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Topic
The role of strategic management in developing long term competitive advantage in mobile industry.
[bookmark: _Toc121664190][bookmark: _Toc122081779]
Introduction
[bookmark: _Toc121664191][bookmark: _Toc122081780]Research Background
The modern day businesses are present in a very fast paced environment. There are continuous changes that are taking place in the external environment of the business. Many of these changes also have a strong impact on the internal aspects of the business as well. It is important for an organisation to make sure they are fully ready to deal with all of these changes in the right manner (Menses, 2021). The advancements in technology and the increase in supporting resources has increased the level of competition in the market. Many new businesses are entering into the completion on regular basis for achievement of different business goals. The management of an organisation has to make sure they completely understand these challenges and take all the right actions to manage them effectively. This requires them to build an advantage based on any factor that differentiates them from others. Having an advantage over others is extremely necessary in order to remain in the market (Torres and Costa, 2021). The mobile phone industry is driven by technology and that is the reason it changes more quickly. The business have to make sure they make long terms strategies to develop an advantage in this industry for their business. 

[bookmark: _Toc121664192]
[bookmark: _Toc122081781]Rationale
The changing nature of mobile phone industry demands that the organisations should take special action to remain competitive in the market. It is important to understand the different aspects of the business management that can play an important role in this regards. The strategic management has evolved as one of the approaches by the management of an organisation to make sure the business is focussed on long term. This research has been carried out to study the role of strategic management in long term perspective. The ability of an organisation to gain competitive advantage can play a very important role in making them successful in the long run. This research will understand the way strategic management can be used by an organisation to stay competitive in the market. The focus of the research would be on the mobile phone industry and the role strategy management can play in helping the organisations gain competitive advantage over others in the market. 
[bookmark: _Toc121664193][bookmark: _Toc122081782]Significance of Research
The research will be carried out on the mobile phone industry in relation to gaining a competitive advantage to stay competitive in the longer run. The research is of great significance for the businesses because it looks at one of the most dynamic industries. The research will enable the businesses to understand some factors that can play a role in helping them gain competitive advantage in the longer run. The research will open the doors for further studies that can look on other variables that may influence the competitive advantage development of a business. The findings of the research will also provide an insight about the mobile phone industry and the way competition takes place in it. The organisations in the mobile phone industry can use the findings of the research to make different business related decisions. 
[bookmark: _Toc121664194][bookmark: _Toc122081783]Literature Review
The mobile phone industry is one of the most competitive industry in the world. The reason behind this phenomenon is the changing nature of their products. The latest innovation in the mobile phone technologies keep on bringing new products in the market. The customer choices and preferences in the mobile phone industry also change quite rapidly (Krishnan, 2021). Those business organisation that are unable to keep up with the changes happening in the external environment are unable to compete in the long term. One of the biggest example is Nokia. The mobile phone company was once the leader in the whole world. But the changes in the industry took away their position and the business was no longer able to keep up. For this reason, it is important for the businesses in the mobile phone industry to look for different ways in which they can gain a competitive advantage in the market. The competitive advantage will help the business in attracting their customers and retaining them. It is not an easy task for an organisation to achieve a competitive advantage in the mobile phone industry because of rapid changes in technology and the customer demands. 
The business management has evolved and now the modern day organisations have to make sure that they are prepared for the different challenges in the market. The conventional business management relied on focusing on the current issues and challenges of the business. The modern business management demands that the businesses focus on the long term perspective. The reason for this approach is that the competition in the industry is increasing (Hill et al., 2017). The contemporary business world has changed so much that no business in the world can maintain their presence in long run without having a strategic outlook for the business. The development of business strategy to achieve long term objectives and taking actions accordingly is must for any business organisation.  The businesses have to figure out a way of achieving the competitive advantage to secure their position in the market. 
The competitive advantage can be described as a factor or factors that give the business an edge over their competitors. It is the unique thing about the business that differentiates them from the customers. The business can establish their grounds in the market based on such factors (Mishra, 2017). Having a competitive advantage is necessary for the businesses. In this manner, they can provide their products or services to the customers while keeping their distinct position in the market. This will also enable the business to face the changes in the market as they are already focussed on the future and anticipating such changes. The business should identify the different ways in which they can establish competitive advantage over others.  
The businesses have to focus on the strategic management for this purpose (Maury, 2018). The strategic management is practiced by the organisations to manage the different aspects of the business. The strategic management can be described as taking long term perspective into consideration while taking any action of the business. The modern business environment demands that the organisation keep themselves updated about the changes that are taking place and make sure that they develop a good understanding about them. This allows the business to move forward from the day-to-day business management needs and take actions for the long term success of the business (Helfat, 2021). All the business functions such as finance, human resources, supply chain, procurement and marketing are done with the long term perspective in mind. One of the key feature of strategic management is that all the business functions are managed with more synergy because the business is aimed at achieving one long term goal. The strategic approach by a business helps them in achieving their short-term objectives while moving steadily towards their long term business goals. The anticipation of the future market and customer requirements is the key for strategic management. The business should be prepared for unexpected happenings because of the uncertainty in constantly changing environment. These happenings may sometimes have a strong influence on the business. 
The strategic management allows the business to make quick adjustments to the sudden changes that take place in the market. Lack of strategic approach by the management can run the business into difficulties when the uncertain circumstances arrive (Hill et al., 2017). The strategic management is a must for any business in order to attain their long term business goals. 
The strategic management in an organisation involves different steps that are taken by the business. The first step in strategic management is establishing the long term business objectives. This may not directly be part of the strategic management initiatives by an organisation but the whole further steps are dependent on this step (Harrigan, 2017). Once the business objectives have been established, the next step taken by the organisation is that an environment analysis is done. This analysis is done to understand the internal aspects of the business such as the existing resources, manpower capabilities, production capacity and technology used etc. The analysis is also done to gather the information about the different external aspects of the business. This includes the market situation, labour markets, government policies, competitor businesses and global changes etc. among others.
The next step involves formulating the strategic plan to achieve the business objectives. The information gathered in the environmental analysis plays a very important role in this regard (Helfat, 2021). The strategy is formulated based on internal business capabilities and the external environment facts. The next step is the implement of the strategy. This means that the business actions are taken according to the business strategy that has been developed. A key feature of strategic management is that the current business needs are catered in such a manner that they also help the organisation move towards their strategic goals. The last step in the strategic management of an organisation is evaluation. The periodic review is done to make sure the business is being managed in an effective manner and the strategic management plays a key role in this regard (Helfat, 2021).  
Strategic management is associated with providing different benefits to the organisation. One of the ways strategic management is important for a business is that it provides them with different financial benefits. The research has shown that those organisations that engage in strategic management are more profitable than those who do not engage in such act. The strategic management allows the business to have a strategic outlook towards the management of the finances of the organisation. At the point when firms participate in forward looking preparation and cautious assessment of their needs, they have command over the future, which is essential in the quick changing business scene of the contemporary times (Torres and Costa, 2021). It has been assessed that a huge number of organizations fail consistently and the majority of these disappointments are to do with an absence of key concentration and key heading. Further, high performing firms will quite often go with additional educated choices since they have thought about both the present moment and long haul results and subsequently, have arranged their systems appropriately. Conversely, firms that don't connect with themselves in significant key arranging are much of the time hindered by inward issues and absence of center that prompts disappointment. 
Without having a long term look on the business, no organisation can be able to manage their finances in a proper manner. The strategic management streamlines the different aspects of the business and this will make them more financially strong. The strategic outlook offers long term outlook to the business and it helps in managing finances in a more careful manner. This is one of the important ways in which businesses can benefit from strategic management (Menses, 2021). 
The strategic management is also very important for an organisation because it enables them gain some intangible benefits other than the monetary benefits that have been discussed above. The strategic management makes a business more aware about the different aspects of the business and this is very important for a business. 
Firms that take part in essential administration are more mindful of the outer dangers, a superior comprehension of contender qualities and shortcomings and expanded representative efficiency (Meneses, 2021). They likewise have lesser protection from change and an unmistakable comprehension of the connection among execution and prizes. The vital part of key administration is that the critical thinking and issue forestalling abilities of the organizations are upgraded through essential administration. Key administration is fundamental as it assists firms with legitimizing change and complete change and impart the need to change better to its representatives. At long last, essential administration helps in carrying request and discipline to the exercises of the firm in its both inner cycles and outside exercises. The strategic management enables the business to be more aware about their competitors. The business is continuously looking at their actions to plan their moves and this makes them stronger in the market. As the association fills in size and differentiates its item range, it can't be constrained by a couple of head supervisors. To make the cycle simpler and more coordinated, the association orders itself into isolated divisions that are autonomous (Torres and Costa, 2021). These divisions cooperate to bring a specific contribution from the racks to the market. The execution of the different business actions based on overall business strategy is the need of the current environment. 
It is important for the organisations to have a long term perspective to be more competitive in long run. 
The strategic management has been associated with the businesses keeping their advantage over the competitors in the market (Harrigan, 2017). The mobile phone industry is changing and the businesses should focus on strategic management to gain long term competitive advantage. This is the only option for the businesses to be able to sustain in the mobile phone industry in the longer run. 

The business environment is increasingly becoming more and more competitive. This demands that the business take different actions in order to remain their position in the market (Mishra, 2017). One of the best ways, the business can achieve this is by developing a competitive advantage over others in the market. There are different ways in a business can achieve competitive advantage. One of the ways to achieve this is by becoming a cost leader. By ensuring that the business has reduced its costs more than others, the product prices can be reduced while keeping the quality same. This will give the business a competitive advantage over others. The cost leadership strategy involves using the lower prices while offering similar products and services in order to attract the customers towards the business. This is a very powerful strategy as it helps the business in attracting a large number of customer (Maury, 2018). There are a large number of people that are looking for some products that can fulfil their needs while keeping the prices economical. The cost leadership strategy is used by the business organisation to fulfil the needs of such business customers. Another way a business can create a competitive advantage is through differentiation. The differentiation means that the business places their products or services as unique from other based on different factors (Bhaumik et al., 2016). This allows them to have a special place in the market. This strategy is used to attract the business customers based on some unique features of the business. The differentiated products have their own demand in the market because the customers are attracted towards them based on some unique features. As a result the business becomes more competitive in the market. 
There are other actions that are taken by the businesses in order to create a competitive advantage over others in the market. The alliances with other businesses are also made for this purpose. The business looks into their market and make businesses alliances in order to keep their position stable by collaborative actions. The alliances help the organisation by increasing their resources and capital. 
The smaller business organisations can create alliances to compete with large competitors who have other strategic advantages over them (Krishanan, 2021). Another way the businesses do that is by using the defensive strategy. The defensive strategy can be described as use of marketing in order to keep the competitors away from the potential customers of the business. The business aggressively reaches their customers to maintain their position in the customer mind. The defensive strategy is commonly practiced by the modern day organisation to keep their customers from moving away towards other businesses. This involves proactive marketing to the customers about the different advantages, features and characteristics of the company products or services. It is important to note that all of these differentiation strategies that are adopted by businesses require effective business management (Mishra, 2017). The competitive advantage is built with a long term perspective and this demands that the organisational management is done with a strategic perspective. Without strategically managing the business, no organisation will be able to fully act on their strategy to gain a competitive advantage. The strategic advantage is something that is difficult to achieve and maintain. It requires serious actions and efforts from the business management (Helfat, 2021). 
The organisations have to make sure they are fully prepared to take all the actions that make them more competitive in the market. One of the best ways to do so is by reducing the costs of the business. The reduction in costs can increase the profitability of the business and they may be able to survive the intense market competition in this manner. If the business has the ability to do so, they can increase the barriers for the new comers. This will make sure that the number of competitors in the market are less and the business is able to enjoy strong position (Torres and Costa, 2021). An organization can acquire advantage in the event that it has a novel item or administration. An organization can acquire advantage on the off chance that it can make such a move which makes it monetarily infeasible for clients to purchase from contenders. 
An organization can acquire advantage in the event that it can draw in clients by persuading them its item contrasts from the contender's. Making one's own item or administration better than other's. Organizations from various businesses can help each other increase benefits by offering consolidated bundles or labor and products at unique costs. Making it illogical for providers or purchasers to think about contenders (Meneses, 2018). Secrecy about the organization's procedure is one of the hardest things for top administration to surrender. But it is outside the realm of possibilities for an organization to be decisively overseen without the contribution of wide specialties of generally junior individuals in numerous parts of the organization's well thought out courses of action (Maury, 2018).  The top management does not have to share all the information about the strategic plans of the business as this may result in negative consequences. They have to make sure enough is communicated to keep the business at an advantage in market.
[bookmark: _Toc121664195][bookmark: _Toc122081784]Methodology
[bookmark: _Toc121664196][bookmark: _Toc122081785]Research Approach
There are different approaches that can be taken by a researcher. It is important to have a good understanding about the different options available to a researcher and taking actions accordingly (Schindler, 2022). The three main approaches that can be taken for the research are deductive approach, inductive approach and abductive approach.
[bookmark: _Toc122081786]Deductive approach
This approach is based on that can be associated with the scientific investigation. The researcher reads the existing body of knowledge that is available and a hypothesis is built. The hypothesis is then tested in a given situation. In the deductive approach, the researcher moves from the general towards specific (Saunders et al., 2018). 
[bookmark: _Toc122081787]Inductive approach
The inductive approach is the opposite of deductive approach. In this approach, the research moves from specific to general. This approach uses bottom-up reasoning where the research builds a theory based on an observation or experience. This approach looks for patterns and tries to give explanations about different things by building hypothesis (Schindler, 2022).  
[bookmark: _Toc122081788]Abductive approach
This is the unique research approach that is commonly used when the information is incomplete. This approach is used to understand the situations which cannot be explained under normal methods. The researcher takes an open approach and uses a logical process to reach a hypothesis for the most suitable explanation. 

The deductive approach will be used in this research. The reason for using the deductive approach is that the existing data about the topic will be used to test the hypotheses that has been built (Saunders et al., 2018). 
[bookmark: _Toc121664197][bookmark: _Toc122081789]Source of Information
The data for the research can be gathered from different sources. There are primary and secondary sources of information available. The primary sources are used to collect first hand and raw data about the research topics (Schindler, 2022). The different ways in which primary data can be collected for the research include observations, experiments, focus group, interviews and survey etc. The secondary sources of information provide the data that has already been published and can be used by the researcher for their work. The secondary sources of information include books, journal articles, company websites, government publications, research statistics and company website etc. It is important to make a decision about the source of information that will be used in the research (Saunders et al., 2018). In this research, both primary and secondary sources of information will be used. 
The secondary data will provide the foundation for the research by collecting the existing data about the topic. The primary data will be used to gather direct information for the research purposes.   
[bookmark: _Toc121664198][bookmark: _Toc122081790]Data Collection Tools
One of the important aspect of a research is the tool(s) that will be used for collecting data. There are different tools that can be used for this purpose such as survey, questionnaire, experiments, observations, case studies, and interviews etc. Each of these methods have their own characteristics and benefits for the research. The researcher has to make sure that the right tool is being used in the research (Schindler, 2022). The interviews will be used in this research study. This method has been chosen because it allows in exploring the opinion of the research participants and collection of more in-depth information. 
[bookmark: _Toc121664199][bookmark: _Toc122081791]Research Method
The selection of the right research method is very important because it can have a direct impact on the credibility and the outcomes of the research (Schindler, 2022). There are different research methods that can be used by the researchers i.e. quantitative research method, qualitative research method and mixed research method. 
[bookmark: _Toc122081792]Quantitative research method
This research method is used for the information that is of numerical nature or can be quantified. The different statistical techniques are applied on the data for the analysis in this research method. The quantitative research methods provide the understanding about numbers, percentages, volume, repetitions etc. of something (Merriam and Tisdell, 2016). 
[bookmark: _Toc122081793]

Qualitative research method
The qualitative research methods are used by the researcher for the information that is of non-numerical nature. The data may of such nature that it may not be quantified. The qualitative research method is used in this case for the analysis of the data. This method is useful for understanding the opinions, experiences and feelings of the participants in the research (Merriam and Tisdell, 2016). 
[bookmark: _Toc122081794]Mixed research method
There can be situations when the research may not be able to get the desired information by using one single type of research method. In such cases, the researcher can use the mixed research method. In this method, the researcher may use a combination of qualitative and quantitative research methods (Merriam and Tisdell, 2016).
The qualitative research method will be used in this research. The reason for this choice is that the data will be gathered to analyse the opinions and feelings of the people about the topic and qualitative research methods will be most suitable for the research. 
[bookmark: _Toc121664200][bookmark: _Toc122081795]Sampling method and Technique
One of the important aspect of a research is that it is carried out on a sample. The sample has to be selected for the research and it has to be ensured that the sample provide as fair representation of the populations for the research to be credible. There are different sampling methods that can be used for the research purposes (Saunder et al., 2018). The convenience sampling method will be used in this research. This is non-probability method in which the participants are selected based on the ease of access. This method will allow the researcher to get the participants for the research with conveniences. The sample size of 20 has been selected for the research because open-ended questions will be asked from the applicants. 
The questionnaire will be shared using email that will have include space against each questions for answers. This method will facilitate the participants by allowing them access from a remote location. 
[bookmark: _Toc121664201][bookmark: _Toc122081796]Ethics
The researcher has to make sure that a high standard of ethics are maintained throughout the research (Schindler, 2022). Complete confidentiality will be ensured and only the researcher will have access to the data of the research. The researcher will share all the information about the research with the participants along with the purpose of the study. A consent form will be shared for this purpose. The participants will also be informed about taking back their consent at any time. 
[bookmark: _Toc121664202][bookmark: _Toc122081797]Data Collection and Analysis
The data was collected by asking the applicants nine different questions about the research topic. The open ended questions were asked from the candidates and they were given the space to provide their responses against them. The first question was asked from the participants inquiring about why in their opinion the organisations should engage in strategic management for long term purposes. It was found that the strategic management is considered one of the most important aspect of the modern day business. The completion levels have increases so much that no business in the world can imagine to survive in long term without a strategic perspective. The businesses are faced with uncertainty at all the times. This uncertainty demands that the management of the businesses should build a strategy that is done with the longer perspective to be more prepared for the uncertain situations. The next question asked the respondents about how the strategic management can be beneficial for a business in mobile phone industry. The research findings showed that it is extremely important for a business to adopt strategic management in mobile phone industry. 
The nature of changing environment of the industry based on customer preferences shits present different challenges for the businesses. One of the participant responded by saying that the biggest benefit of strategic management for a business in mobile phone industry is that it will continue to exist. 
The strategic management can enable the businesses to better make assessments about the future and prepare in advance for them. The participants were also asked a question about the businesses having a competitive advantage being necessary in mobile phone industry. All the respondents were in agreement in the affirmative reply. The competitive advantage in the market is important for any business organisation. The businesses in mobile phone industry are competing an environment where the challenges are high. The new competitors are continuously entering the market and existing competitors are introducing new innovations. The research has shown that organisations in mobile phone industry must make efforts to develop a competitive advantages. It is extremely necessary for the organisations to make sure they make an effort to develop a competitive advantage in the mobile phone industry. 

The respondents were then asked to share their opinion about the top organisations in mobile phone industry adopting best strategic management practices to manage the business. 19 out of twenty participants gave their reply as yes while only 1 responded with no. The percentage of participants that were in agreement to the statement were 95% while the percentage of participants that gave their reply in negative were 5%.
[image: ]


The next question was asked from the participants about whether all the business organisation should use strategic management practices for developing a competitive advantage in the market and share the reasons of their response. The general response of the participants for this question was that each of them agreed that organisations must use strategic management to gain a competitive advantage. The research findings showed that the business must develop a competitive advantage by considering different business factors. The development of the advantage over the competitors will take time and the businesses can only achieve this by strategic management. The strategic management will also allow the business to move forward from day-to-day management and focus on building competitive edge.  
The next question was aimed at knowing the response of the participants about the strategic management playing an important role in avoiding the uncertainty of mobile phone industry. The research showed that by managing with strategic perspective, the business prepares itself for the future challenges. This is very important as one of the respondents said that a business that does not anticipate the future will not be able to take any action in this regard. 
The businesses in mobile phone industry have to make sure they keep updated about the changes that are happening around them and be prepared to adopt to bigger changes. This demands preparing for uncertainty and the strategic management is the best way to do so. The strategic management will enable the businesses to be more innovative to meet the demands of mobile phone industry. 
The next question asked the respondents about their thought on strategic management and its link with competitive advantage and why do they think so. The research findings point out that majority of the participants believe that building a competitive advantage is very closely linked with building a competitive advantage. The research has shown that those organisations that have developed an advantage over their competitors in the market are all engaged in strategic management. It was found that the modern day strategic management includes achieving the objective of making a business competitive in the market in a certain way. The research also showed that some people believe that strategic management is associated with building a competitive advantage but do not consider it direct linked to this aspect of the business. 
The next question asked the respondents that can strategic management in an effective manner make a business in mobile phone industry more competitive. 16 out of twenty participants gave their reply as yes while only 4 responded with no. The percentage of participants that gave affirmative response to the statement were 80% while the percentage of participants that gave negative response to the statement were 20%.



The last question asked the research participants about the two leading organisations in mobile phone industry i.e. Apply and Samsung and how they have been able to gain competitive advantage based on their strategic management. The research showed that these companies realized the requirements of the changing nature of mobile phone industry and took effective actions. Both of the companies took a long-term perspective towards building the competitive advantage in the market. The nature of their competitive advantage if different but one thing is common that both of them adopted strategic management for gaining the competitive advantage. The companies developed their long-term business objectives in relation to creating an advantage and strategically managed all their actions to achieve it successfully. 
[bookmark: _Toc121664203][bookmark: _Toc122081798]

Evaluation
[bookmark: _Toc122081799]Limitations
There are different aspects of a research that can have an impact on the research outcomes. The researchers must identify the different limitations of the research in order to make sure the readers get a better understanding about the different aspects of the research (Schindler, 20220. This research study also has some limitations. One of the limitation is related to the methodology that has been used. The convenient sampling has been used. This methodology is effective in helping the researchers find the participants with relative ease. At the same time the selected sample may not be very effective representation of the population as they are selected on easy to access basis. Another limitation is that the research has been limited to twenty participants only. The research included open questions that require more detailed analysis. The topic of study is about the mobile industry and this demands a bigger scale study to cover all the aspects. But the researcher was unable to make the study bigger due to challenges related to its completion as it will require more time and effort. The nature of mobile phone industry is continuously changing and the research publications may not prove to be very relevant till the time it is published. 


[bookmark: _Toc122081800]Recommendations
The research has provided a good insight into the topic of study based on already published literature as well as the primary information collected. There are some recommendations based on the analysis of the findings of the research. All the organisations that are present in mobile phone industry must focus on strategic management. It has various benefits for a business along with a support in gaining long-term competitive advantage. The nature of mobile industry is very uncertain and it is must for the organisations to make sure they gain a competitive advantage to remain sustainable in long run. The businesses are recommended to identify the way they plant to become more competitive in the market. There are different ways in which the competitive advantage can be achieved and having this in mind can be particularly helped in making the right strategies. The strategic management than should be used according to the identified way of gaining the competitive advantage. Another recommendation for the organisation is that they should make sure they carefully study their environment in relation to developing long term strategies for developing competitive advantage. Without careful insight about the business environment, the organisation may not be able to make effective strategic management decisions in relation to becoming competitive. The business are also recommended to identify the best practices in relation to strategic management. They should observe the leading mobile phone organisation and analyse their actions. This will enable them to develop an understanding about the development of competitive advantage using strategic management in the mobile phone industry more effectively. It is also recommended to expand the research in the future to increase the size of the sample. Also, a probability based sampling method is recommended to make sure the research is of high authenticity. 
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Appendix – Questionnaire

Questionnaire for Survey 

Respected Sir / Madam,
We would like to share our gratitude for your support in our research by providing your input. As already informed to you, the information shared with us will be kept strictly confidential. The information will be used for research purposes only. Only the researcher will have access to information and all the contents of the research will be secure.
Name:
Qualification:
Designation:
City:

Question 1:
Why do you think the businesses should prepare for long term by engaging in strategic management?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Question 2:
How do you think strategic management play a beneficial role for a business in mobile phone industry?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 3: 
Does in your opinion, the competitive advantage is more important in mobile phone industry?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 4:
The top businesses in mobile phone industry have developed and adopted best strategic management practices.
• Yes    • No 
Question 5:
Should all the businesses follow the strategic management practices for becoming more competitive in the market and why?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Question 6:
How do you think strategic management can help a business in avoiding uncertainty of the mobile phone industry? 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 7:
Do you think that strategic management is directly linked with competitive advantage of a business and why?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Question 8:
Can effective strategic management make a business more competitive in the mobile phone industry?
• Yes    • No 

Question 10:
How do you think that Apple and Samsung have gained competitive advantage based on their strategic management?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


___________________________________________________________________________
Your cooperation is highly appreciated. Thanks a lot!!!
___________________________________________________________________________




Can effective strategic management make a business more competitive in the mobile phone industry?	
Yes	No	0.8	0.2	
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