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Executive summary
The report is looking at implementing Fayol’s and Herzberg to Marks and Spencer using the RED model. The scope is to show how values can impact a business’ decisions. 
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1. [bookmark: _Toc89780134]Introduction
Marks & Spencer is a British retail giant, mostly notorious about their quality clothes. The retailer also opened a food store chain, and it is also implied in providing financial solutions to its customers (Forbes, 2021). The company’s values are ‘quality value, service, innovation and trust’ (Marks & Spencer, 2021). This means that the company is devoted into providing excellent products and impressive services while being innovative and making the customer trust them as a brand. The company has around 78,000 employees and they are concerned about sustainability, trying its best to be known as a sustainable company, that cares for the environment and its employees. 
The classical management theory applied to Marks & Spencer within this report is the Fayol theory, which impose the fact that an ideal company is the one where everything is planned, organised and controlled (Smith, Boyns, 2005). After proving the advantages and disadvantages to the Fayol theory, the Herzberg theory will be applied to show how the company can improve, because the Herzberg theory is focusing on the employee engagement (Heartpace, 2020) and on all the benefits that the engagement comes with. Both theories will be analysed using the RED model.
Lastly, the report will end with the personal alignments that are correspondent with the business’ valued, because the specialists consider that if an employee has the same personal beliefs as the company, there will be many benefits for both the employee and the employer, such as having a great teamwork within the company, an increased productivity and both will be able to be more successful in achieving goals (MindPro Psychological Services, 2017).
2. [bookmark: _Toc89780135]Findings 
As mentioned in the report’s introduction, Marks & Spencer’s values are quality value, service, innovation and trust. The company is currently trying to apply these values in their sustainability program, whose scope is to transform the company by focusing on achieving a long-term, profitable growth (Marks & Spencer, 2021). 
The relevant management theory for Marks & Spencer is Fayol’s.  Fayol’s theory, also known as Fayol's Five Functions of Management, it is built by five important actions that a manager should perform daily to create the perfect company with an increased productivity (MindTools, 2021). The functions are plan, organise, command, coordinate and control. There are some major advantages offered by this theory, such as having an increased teamwork within the company and having the possibility to plan everything in advance to avoid unnecessary risks (Krenn, 2011). At the same time, Fayol’s theory has huge disadvantages, confirmed by the specialists, with the most notable being the fact that it is a too informal theory, and it can pressure the employees into silence, their feedback being non-existent (Ford, 2021). 
The first step in using the RED model is to Recognize the assumptions. This means that by implementing Fayol’s theory to the Marks & Spencer case, the company will be able to deliver on the value of providing quality value, service, innovation and trust. The theory will make the company plan better its next organisational moves, as the company is now facing financial loss which directly impacts their ultimate goal to become the most sustainable retailer in the UK (Wood, 2018). At the same time, since the retailer is facing strategic issues, the Fayol’s theory will help to better control the current crisis and to correct the public opinion that says that the company is constantly taking bad decisions (Panda, 2019), which affects the company’s capability to stay true to their values to provide quality value, service, innovation and trust.
The next step in RED’s model is to evaluate the evidence. Marks and Spencer created a plan that will help them become more sustainable and, at the same time, be innovative and a trusted brand. The Plan A came from the company’s desire to be innovative while offering quality values, and they chose to excel in a topic that is getting more important by day – sustainability. 
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The Plan A was just a concept until 2017, when the team from Marks & Spencer put together the plan and organised its objectives (Marks and Spencer, 2021), while applying the Fayol’s theory. As can be observed, the Plan has multiple goals and timelines in regard to sustainability, and it shows exactly the progress of the company since the start of the plan to the present, and it is noticeable that they managed to achieve important figures, such as the reduced emissions by 72%. And while this is a great thing for humanity and for the business’ position on the market, many specialists agree that Marks and Spencer forgot to put the employees’ wellbeing on that plan, and that they fail to educate its own employees in how to be sustainable (Wills, 2011). 
Furthermore, after the company received backlash over their overpriced products and poor quality (Wood, Butler, 2018) , the retailer spent the last years perfecting a project that made them deliver again amazing quality and allowed them to stay true to their values. The project had the purpose to make Marks and Spencer be trusted again, by offering quality over quantity, and in this sense the retailer lowered the prices, came out with a new range of deluxe food products (Marks and Spencer, 2020) and they joined forces with some of their competitors and they are now offering a wider range of clothes (Valentine, 2021). 
In addition to all that, the company also tried to fulfil the innovation promise by launching a special team called ‘innovation hub’ which ended up by being a great decision as the team was able to create a new range of plant-based products to sustain the company’s sustainability goal (Clark, 2020).
Even though the company was planning and organising many important project to help them deliver on their values, the most recent report human rights survey showed that the company is not treating its employees right, by having no sick-pay, producing serious illnesses and by being a discriminatory environment (Calnan, 2021). Furthermore, the company is accusing of gaslighting in the light of recent news that 7000 employees will lose their job as result of store closure, and an online petition was signed by over 7000 employees is a letter addressed to the retailer’s CEO (Going to Work, 2021). These are serios accusations faced by the giants and they can directly impact the company’s capability to be a trustful brand. All specialists that spoke for or against Marks and Spencer are credible sources, and it even though the employees might not be specialists, the fact that so many of them chose to sign a petition against Marks and Spencer is showing that their problems are real.
The final step in the RED model is drawing conclusions. It is clear that, in implementing the Fayol theory, Marks and Spencer can plan and organise better future strategies. The best example for that is the Plan A for a sustainable business, which helped the company have clear goals and a set of pre-determined actions to achieve each one of them and being in control over the results. And while the business’ path towards a sustainable future is now planned in advance up until 2040, there are still a couple of things that requires Marks and Spencer’s attention. The fact that the employees are not active participants on these huge changes means that something must be wrong. As it was previously showed, the employees are the last to know what the business in planning in the future, and by having an online petition signed by employees, it means that the relation between employer and employees isn’t a good and that Marks and Spencer failed to be a trustful company. 

It is considered by some specialists that the employee engagement is directly impacting a company’s sustainability and that any sustainable goal can be achieved only if all the employees, from CEO and managers to the entry level staff, are engaged, trained and share the same values as the company that they are working for (Polman, Bhattacharya, 2016). 
To help the company engage more with its employees, grow their motivation and help achieve faster the sustainability goal, the Herzberg theory will be applied. Herzberg’s theory is encouraging the idea that there are two different set of factors that can either increase the satisfaction, or the dissatisfaction (Nickerson, 2021). Specialists advised that this theory work best if the dissatisfaction factors are eliminated, to make room for the satisfaction factors to be implemented (MindTools, 2021).
By implement the RED model, this report is recognising the assumption that Marks and Spencer needs the Herzberg theory to be able to achieve its ultimate goal of becoming the most sustainable retailer by having more engaged and motivated employees, that will also help the company deliver on its values of quality, innovation and trust. In this sense, Marks and Spencer introduced a couple of motivating factors at the workplace. To go deeper into the RED modules, it will be necessary to evaluate the arguments. First of all, the company issued a Modern Slavery statement in response to the criticism that they are not a great brand to work for, and they addressed topics such as sick pay, grievance leave and working hours (Marks and Spencer, 2020). The scope of this was to acknowledge the internal problems of the company and to find solutions to remove the dissatisfaction factors. The retailer previously tried to pay attention to the employees, by developing an ‘ideal day’ in the life of the employees’ concept (Young, 2018), but it wasn’t successful because the company was actually trying to achieve customer satisfaction and not employee satisfaction. After this failure, it seems like the giant actually learned from its mistakes and is currently trying to increase employee’s satisfaction and engagement. The company focused to be a more diverse environment. For this, they introduced pronoun badges that can be used by every employee to show respect for everyone’s identity and pronouns (iTV, 2021).
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Furthermore, the company entered the ‘30% Club’, which promotes that at least 30% of the decision-making members of a company to be women, and the company did this specially to increase employee engagement by proving that females have real chances to advance into senior roles, while also revealing that the retailer’s workforce is formed by 72% women (Gov, 2021). At the same time, Marks and Spencer decided to make a risky business move to show gratitude to its employees, and the stores will remain closed for Boxing Day, one of the most profitable days in the year, to give the employees time to spend with their family and to have the chance to relax in one of the busiest day of the year (Hiscott, Hains, 2021). Moreover, from a sustainable point of view, Marks and Spencer focused its resources into training staff in how to be more sustainable and how to implement the sustainability strategies across all departments of the company (Grayson, 2011), which also increase employee engagement and motivation. Luckily for the company, all the sources mentioned above are credible sources and none of them could find any arguments that these moves were wrong for the company. 
To finish the RED model, it is necessary to draw conclusions. After implementing all the actions designated to increase the staff engagement, the company saw a huge increase in profit (Holton, 2021). From this, it can be concluded that by applying the Herzberg theory and focusing more on providing satisfactory factors to the employees, the company can only have benefits, such as achieving their sustainability goal and having an increased profit at the same time, meaning that they can stay true to their values, to provide quality value, service, innovation and trust. 
Barret’s Model is mainly inspired by the Maslow’s Hierarchy of Needs, and it is used by organisations and individuals to truly understand their values (Wiedemann, 2021). Based on Barret’s Model, the top 3 personal values are achievement, balance and commitment. This means that high standards of quality are very important, as well as being successful on every plan. Moreover, the dedication is enormous in every endeavour, but both the work time and personal time must be qualitative. Furthermore, it can be seen that the personal values are related to the Marks and Spencer values. This is because the quality is a huge personal aspect, and it is the main point of interest for the retailer which makes decision only to be able to deliver quality value and services to its customers. 
3. [bookmark: _Toc89780136]Conclusions
To review all the information presented in the report, Marks and Spencer is a huge UK retailer with the goal of becoming one of the most sustainable retailers and they value quality, innovation and trust. To evaluate how those values can be followed, Fayol’s theory was implemented using RED model. This showed that while the company is pretty good at planning and organise its actions to become more sustainable, the retails is lacking to engage its employees, and they are not part of any decision, or they are the last to find about the company’s decisions. To solve the staff’s engagement problem, the Herzberg theory was implemented with the help of the RED model to show that having engaged employees can help the company be more sustainable and more profitable, and it will be a win-win situation for both employer and employees. 
In conclusion, being able to implement management theories and models on a company can be really beneficial as they can bring more clarify over good decisions and bad decisions and naturally, it can show solutions for problems that might not be considered. At the same time, there are multiple benefits for the company and staff to have engaged staff, that shares the same value as the company, because the chances of becoming profitable and more sustainable are increasing. 
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