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Greener practices refer to eco-friendly and sustainable initiatives that businesses in the hospitality industry adopt to reduce their environmental footprint (Legrand et al., 2022). The practices mainly focus on minimising waste along with conserving resources and enhancing energy efficiency which promotes social responsibility and community engagement. For small-sized hotels such as the Zetter Townhouse in Clerkenwell, London, the adoption of greener practices can offer multiple benefits. Integrating sustainable practices into daily operations helps the hotel to differentiate itself in a competitive market and enhances its brand image as one of the responsible organizations.
However, smaller establishments face challenges in implementing sustainability which include limited staff and smaller budgets with a lack of immediate resources that often hinder the process of integration (Wiesner et al. 2018). Despite multiple obstacles, long-term benefits are quite viable which include improved guest loyalty, positive environmental outcomes, and cost-saving features for the long term that lower the challenges. For a hotel such as the Zetter Townhouse, the adoption of a similar solution as a part of green initiatives can address the waste generation and energy-consumption issues can enhance the operational efficiency while creating a greener and cleaner environment. This shift for sustainable leadership in the hotel sector can help both the business and the surrounding community. 
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The Zetter Townhouse has already made the necessary steps towards sustainability, however, there is still a gap in the plastic and food waste management practices. According to the report the UK tourism sector accounts for major plastic and food waste, which reached yo 3.8 million tonnes in 2019, considering food and beverage waste only (wastemanaged.co.uk, 2024). The small boutique hotels have limited resources which often results in major food and plastic waste from the dining operations. In the UK, hotels continue to the high-quality services and despite focusing on the ingredients, hotels such as the Ztetter townhouse need to focus on waste reduction by optimising plastic use and encouraging waste-diverse practices as a whole.  Vanapalli et al. (2021) argued that implementation of the comprehensive plastic waste and food waste reduction system is quite costly and challenges smaller operations.  Despite arguments, it can be stated that small-sized hotels in some places have also incorporated green initiatives for long-term, effects and improved resource efficiency as a whole. In conclusion, it can be stated that it is important to address the plastic waste and food waste of the Zetter Townhouse to benefit the hotel environmentally and economically.
The proposed green initiatives for the Zetter Townhouse focus on reducing plastic and food waste along with optimising resources during organisational operation.  In 2017, the UK generated 44.1 billion drink stirrers which has been estimated to reach at 59 billion by 2030 (Statista, 2024).  The Hospitality industry includes small hotels which is a major contributor to global plastic waste. Shifting to recyclable packaging, biodegradable things also eliminate bottle and plastic straws that can drastically reduce the environmental footprint. In hotel dining, food waste remains a major challenge as the industry is increasing food and plastic waste (Edgell Sr, 2019). For The Zetter Townhouse, optimizing food waste through practices including food surplus donations, composting and smarter portion planning which lower the purchasing costs along with the food waste. On the contrary, Rizos et al. (2016), argued that change implementations with limited resources seem complex and costly. Despite arguments, it is evident that various hotels show the transition to sustainable practices leads to long-term savings and impacts energy costs along with waste disposal. Thus, it can be concluded that Olatic and food waste reduction practices can benefit the Zetter Townhouses by reducing environmental impacts and saving costs that align with growing consumer demand. 
In the UK hotel industry, many organisations have implemented sustainability initiatives that show that food and plastic waste reduction along with improving resource efficiency is significant. The Hilton group has committed to reducing single-use plastic from its operations and has reduced nearly 16 million plastic bottle uses annually (Hilton.com, 2022). The Marriot Group also adopted food waste reduction strategies with composting and donating surplus food by 50% (Marriott.com, 2020).  This evidence showcases that small hotels can also utilize the same strategies to achieve environmental and financial benefits as a whole. Focusing on lowering plastic waste and improving food waste management can benefit by posting lower disposal costs along with improving the reputations of the hotel brands as sustainable ones. On the other hand, Okumus et al.  (2017), argued that small hotels can face obstacles to operation constraints and necessary infrastructure.  Instead of arguments, it can be inferred that many small hotels have also implemented sustainable organisation practices with minimal investments and adaptable strategies by leveraging cost-effective and sustainable solutions that are attainable. In conclusion, it can be said that The Zetter Townhouse can draw valuable lessons from the successful examples and implement similar kinds of practices to reduce environmental impact while enhancing guest satisfaction. 
Implementation of sustainable practices at the Zetter Townhouse offers financial environmental and reputational benefits. Sustainable hotels have a major cost-reduction approach that increases customer satisfaction.  The reduction of consumer food waste by 20% to 25% by 2030 can result in an estimated saving of $120- $300 billion per year across the globe (wri.org, 2023).  Hotels with optimised food waste management can cut costs and lower single-use plastic saving operational expenses related to waste disposal. Cost savings and sustainbility initiatives improve the brand reputation and guest loyalty. Contemporary travellers are eco-conscious and look for eco-friendly accommodations which indicates a growth for sustainable hospitality options. Reducing waste and adopting eco-conscious practices can help the Zetter Townhouse to attract environmentally aware guests along with enhancing competitiveness.  As argued by, Auktor (2020), sustainability initiatives such as installing energy-efficient kitchen appliances demand high-skilled employees and composting systems.  Though arguments have taken place, long-term savings, waste management and food procurements are significant along with government incentives and grants that help businesses with green initiatives. In conclusion, it can be said that sustainability measures adopted by the hotels can strengthen brand presence and customer satisfaction with long-term success in a sustainability-focused market.
Financial constraints, operational adjustments and staff training are some common challenges that are associated with the implementation of sustainability and green initiatives. As mentioned by Sailesh (2025), small hotels without any sustainability hospitality alliances suffer from facilitated composting systems, biodegradable materials and energy-efficient kitchen appliances.  The initial expenses pose barriers to the hotel with a limited budget. Operation challenges arise as plastic and food waste reduction demand alternatives that depend on process adjustment and staff training intensively. Businesses in the hospitality sector face a hurdle in training employees regarding sustainable practices, and this results in slow adoption errors which reduce further effectiveness. Often government grants and other incentives help companies to offset initial investments. As argued by Buhalis et al. (2019), sustainability initiatives can disrupt the daily operations within the hotels and reduce the efficiency of service delivery. 
However, it is evident that once sustainable measures are incorporated into business practices, it helps in operation streamlining, reducing waste management and improving further profitability.  Thus, it can be concluded that there are certain challenges that can pose difficulties to the Zetter Townhouses, which can be addressed with employee management, financial support and strategic planning which helps in overcoming the obstacles and ensuring economic benefits in the long term. 
Implementation of food waste reduction and plastic waste elimination at the Zetter Townhouse is both feasible and cost-effective, which leads to long-term savings and improved sustainability.  The Marriot Hotels has installed Winnow AI technology in 53 hotels to reduce food waste and decreased 25% reduction in early 2024 (esgnews.com, 2024). The hotels primarily employ lower procurement and disposal costs. Replacements of single-use plastics with sustainable alternatives can reduce waste management costs as a whole. The financial benefits of these initiatives are practical and include food donation programs, portion control and composting systems. The Zetter Townhouse can minimise waste and enhance operational efficiency. In addition to this, the use of biodegradable packaging and reusable alternatives by adhering to circular economy principles can reduce plastic consumption without major cost increases.  On the other hand, Hussain et al. (2024), argued that the upfront cost of transitioning to sustainable practices such as investing in eco-friendly packaging demands higher technological expertise and equipment for support. Though there are limitations, research indicates that the government grant, low landfill rates and tailored financial benefits can help offset the initial investments.  In conclusion, it can be clearly stated that the proposed sustainability initially is economically effective and viable and operationally feasible can ensure cost-savings and enhance guest satisfaction with environmental benefits. 
Reducing food and plastic waste and improving resource efficiency at The Zetter Townhouse can significantly reduce the environmental footprints of the hotel. As per the report by (lordslibrary.parliament.uk, 2021), in 2018, the UK produced around 9.5 million tonnes of food waste and among them 1.1 million toned from hospitality and food services.  The Zetter Townhouse can contribute to reducing methane emissions during food waste decomposition in landfills. This Improves resource efficiency such as the adoption of energy-efficient appliances and facilitating sustainable packaging that further reduces the negative impacts on the environment. Within the hospitality sector, energy efficiency is significant which also lowers operational costs. Integration of sustainable practices and green initiatives can align the deliverables of the Zetter Townhouse with the broader sustainability goals that help minimise the ecological impact. 
As argued by Chapman et al. (2020), logistical adjustments can pose challenges considering the implementation of justiciable measures in small hotels. However, despite arguments, it can be stated the proposed implementation adheres to proper planning that helps to mitigate the challenges effectively without disruption. The conclusive statements include that food and plastic waste routing benefits the environment with resource conservation and lowering emissions which is credible and practical.
Sustainable practice implementation within the Zetter townhouse will have a proactive impact on both the hotel and the surrounding community as well. According to the report, the conversion of food waste into fuel or compost has improved community engagement and in the UK the upcycled process results in furniture also (Deloitte.com, 2024).  The green initiative improves brand reputation, market position and guest loyalty. Reduction of single-use plastic and food waste can further attract environment-conscious travellers to the Zetter Townhouse which improves revenue generation and profitability. For long-term viability, the green initiatives not only reduce waste but also contribute to a responsible and sustainable hospitality model.  As argued by Laari et al. (2018), Long-term sustainability maintenance demands internal and external support along with tailored policy support. Despite arguments, it can be stated that leveraging community collaboration and seeking sustainability grants can help mitigate financial concerns within the organisation. To conclude, it can be said that, the commitment to sustainability by the Zetter Townhouses improved guest satisfaction and profitability at the same time while contributing positively to the local community. 
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[bookmark: _GoBack]Thus, it can be concluded that the essay has identified some key sustainability goals in the hotel industry of the UK, centering on the Zetter Townhouse which highlights mainly the plastic waste and food waste issues along with poor resource management. The proposed green initiatives include composting, surplus food donation and food waste reduction with energy-efficient kitchen practices significantly outlining the environmental sustainability of the hotel. Other hospitality business case studies highlight that the green initiatives considered by them are feasible and cost-effective in the long run.  The green initiatives lower operational costs through waste reduction and energy efficiency as well. This aligns with the growing demand from eco-conscious consumers seeking responsible hotel options.  The adoption of surplus food donations and composting practices can improve the hotel’s reputation along with sustainable measures.  There are certain challenges including initial cist logistical adjustments and lack of planning and staff training which need to be addressed for employing tailored green initiatives. The long-term impact includes improved brand reputation, along with reduced operational costs and stringer community engagement. The sustainable measures adoption can help the Zetter Townhouse to meet the growing consumer demands with sustainable and responsible tourism practices.
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