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Executive Summary
This study was focused many factors of reflecting one’s skills and leadership aspects to increase productivity within organisation. Therefore, reflective effective was given to identify any issues in skills development that has given skill towards understanding skills of management. 
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This report would discuss various factors of leadership that help in motivating employees in their personal and workplace experience. Leadership and motivation are aligned with each other in developing effective criteria within business to increase productivity with good quality based work. 
[bookmark: _Toc124350024]Personal experiences
I have been able to identify that there is a flat organisational structure of British Airways with a lot of division and developments in departments. It has given me scope in understanding on ways this company has helped in issuing many factors within business. As opined by Iliff et al. (2022), leader of this company are told to be people oriented and maintain positivity in cultural representation to increase work ethics in management. Thus, I can suggest that leadership helps in increasing effective organisational operations to be effective with guiding employees through development of a greater working environment. It has given me a scope to understand concept of leadership and ways it has aligned with motivation of employee working skill. Therefore, I have been able to identify while conducting this project that are concentrated on maintaining workplace environment through leadership skills and motivating employees to work hard. 
Conducting this presentation has helped in identifying any flaws in team leadership and guiding them to complete this work. Thus, this company has been able to give an idea on different factors of a positive workplace environment to increase their productivity. I have been able to learn many factors of communicating with teammates to have an easier work process. As reflected by Ippolito et al. (2020), training and development sessions have helped employees to actively learn leadership skills and increase their motivation to achieve a better professional life as a leader. Developing a recognition and reward system in business management helped in increasing encouragement among employees that would increase their work quality standard. Biggest challenge I faced while conducting this project is that I don't have effective communication so there was a rise of conflicting situations. Understanding leadership skill of leader of British Airways, I have been able to convey that group perception is important in achieving success on completing work. It has been observed by Lin et al. (2021), leadership skill has given scope in developing effective criteria within business to increase their productivity. Achieving success in leading teams and giving assistance to me conducting this study effectively is necessary for achieving success in a company. 
In my experience conducting this study has helped me realise various benefits of leadership skill, which helped in increasing different factors within business. I have been able to identify different factors in business to identify any negative working methods. As per opinion of Kshetri and Voas (2019), British Airways have been people oriented and provide assistance with their group discussion to make final discussion on any operations. This has assisted me in understanding importance of group discussion in team based tasks. There are different skills that are identified in working on this company to increase leadership skill and motivation. First skill that is required in working on this company is developing presentations is “Interpersonal skills”, which helps in being flexible with working methods. As per guidance of Higham et al. (2022), communication skill is essential for increasing engagement with both customers and employees that are working in same workplace environment. Negotiation among employees increased and it also helped in tackling business deals effectively. 
Another major skill that is necessary for this company is “Decision Making Skills”. As per opinion of Hermsen et al. (2021), decision making skills are necessary in participating in leadership activities in an organisation. Therefore, British Airways have been able to arrange training sessions, which has helped in creating effective management that assists in creation of all criteria. I have been able to identify any management factors within business, which has helped me to increase my consistency in participating in any leadership activities. Conducting this report has assisted me to understand ways I can increase my communication skills with my teammates. Therefore, I have understood that leadership skill is essential for guiding employees in various ways. Decision making skills have helped me to achieve better engagement with my team members through communicating accurately. As per guidance of Dube (2021), understanding that there are various skills that are needed to increase productivity within an organisation. It was essential for creation of all criteria within business but it has also given capabilities towards development increase within management that has given different criteria within business. 
Understanding another skill that is followed by leader of British Airways is “Problem Solving Skills”. This skill helps in critically assessing different factors within business and coming up with solutions, which helps in mitigating major issues in business. Analytically assessing every factor while conducting this study has helped in understanding ways to eliminate challenges that I have faced. Additionally, I have faced issues in communicating with my teammates and other factors, which would not motivate my team mates. Based on an analysis by Santana et al. (2019), analytical skills are most important skills in any organisation, which help in forming solutions according to methods of working. Determination and resilience of this skill help in solving issues that are identified in operations and internal work environments. I have been able to understand that conducting this project has given me core experience in communicating with employees well. It has created more opportunities for improvement in my work. Decision-making skill identification has helped in representing a good impact of analytical skills, which creates more effective criteria in developing team projects. I have been able to face challenges and I have also suggested strategies to maintain them from falling backgrounds within business. 
[bookmark: _Toc124350025]Conclusion
This project has explained various measures of leadership and motivation being essential skills for experiencing a positive workplace environment. I have felt that an increase in decision making skills, and experience in group tasks helped me to work with groups and teamwork skills. Leadership comes with variation of skills inbuilt and development, which is needed to increase productivity in project management. British Airways have been able to identify skilled workers with achievement of people orientation in business.
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