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[bookmark: _Toc77330697]Main aim of the report
It is quite evident that COVID-19 pandemic has a severe impact in the corporate work culture. Regarding this, the business organisations are going through several changes, and it is very essential to adapt the changes to find new opportunities and overcome the challenges. Thus, the main aim of this report is to discuss the importance of developing an effective organisational behaviour and strategic business model to mitigate the risks and maximise opportunities in an effective way. This report will also focus on determining how organisational culture can impact on financial as well as non-financial performance of the organisation. 
[bookmark: _Toc77330698]Background of the organisation
This report is based on Amazon, which is considered as one of the largest ecommerce companies operating across the globe. Amazon provides effective services such as effective digital streaming, artificial intelligence, cloud computing and ecommerce business. It is a public company where in the name of the founder is Jeff Bezos. The organisation is world famous with it headquarter in Washington, United States (Amazon.com, 2021). The organisation is operational across the global market.  
This company provides a wide range of products including food and refreshment, beauty and personal care, home care and more over 190 countries across the world. The company has developed a customer-centric approach by offering standard quality products. 
Unilever focuses on suitable growth of the business and therefore, the company has developed a strong relationship with the stakeholders including the employees, customers, suppliers and investors. Therefore, the company is focusing on e-commerce business and developing innovative products to ensure suitable living compliance. 
Justification for selecting the organisation
Based on the given case scenario it can be said that considering Amazon can be very appropriate to design this report. For instance, Amazon has made changes in business strategy and implemented a strategic leadership approach as a response to the Coronavirus pandemic. This business organisation is striving hard to adapt changes by encouraging the employees for remote working and several other ways (Amazon.com, 2021). Thus, by choosing Amazon it can be helpful to understand how companies are adapting the change and its impact on organisational performance. 
[bookmark: _Toc77330699]Introducing the key business analytical tools
Business analytical tools are used for identifying the internal and external factors that can influence the growth opportunities of the business. Therefore, it can be very effective to consider PESTLE analysis and Porter’s Five Forces Model to determine the external environment affecting the business opportunities of Amazon.  With the help of Porter’s Five Forces Model it is possible to measure competitive intensity, profitability, and attractiveness of a company (Öneren, Arar and Yurdakul, 2017, p.520). On the other hand, PESTLE analysis is important for understanding the external factors including political, economic, social, technological, legal, and environmental impacting on the organisation due to the onset of COVID-19 outbreak. For instance, by considering PESTLE and Porter’s Five Forces Model it can be easy to analyse the key factors influencing the changes in Amazon from outside. It will also help to identify the potential customers and competitors so that the company can develop the business strategies to achieve more competitive advantage in the market. 
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