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EasyJet Plc is a British low-cost airline that was founded in 1995. The airline was established by Sir Stelios Haji- Ioannou, a Greek-Cypriot entrepreneur, with the goal of providing affordable air travel options to a wide range of people. The company’s headquarters is located at London Luton Airport.
The airline’s inaugural flight, with just two leased Boeing 737-200 aircraft, shuttled passengers between London-Luton Airport and Glasgow. What set Easy-Jet apart was its revolutionary approach. It eschewed traditional airline practices, introducing a no-frills model that focused on providing basic services efficiently and cost effectively. This approach struck a chord with travelers seeking budget-friendly options, especially leisure travelers and price-conscious individuals.
 As of September 2019, Easy Jet served 96 million passengers across 34 countries and 159 airports while operating over 1000 routes and maintaining a fleet of over 331 Airbus aircraft. Based on passenger volume, the airline is currently the second-largest low-cost carrier in Europe and the seventh-largest carrier globally. According to early 2020 records, the corporation employs 15000 people.
In the UK, France, and Switzerland, easy Jet is the top-ranking or second-ranking brand. In addition to hiring individuals on a local contract from seven different European nations, Easy Jet also engages in aircraft leasing and trading. The British low-cost carrier is a part of the FTSE 100 Index and is listed on the London Stock Exchange. (Sayeed, 2020) 
Numerous regional charities are supported, and it collaborates with UNICEF on behalf of disadvantaged children.
The company's USP is its ability to offer high frequency, point-to-point services between major European airports to both business and pleasure travellers. At the 2019 Skytrax World Airlines Awards, the airline was named Best Low-Cost Airline in Europe. To serve customers with safe, affordable, point-to-point air services, Easy Jet's mission statement reads, "to effect and to offer a consistent and reliable product and fares appealing to leisure and business markets on a range of European routes." The mission of easyJet is to "become the most popular short-haul airline in Europe."
High brand value, accessibility to over 150 airline destinations, an unmatched network, a low-cost business strategy, operational efficiency, customer loyalty, and growth through mergers and acquisitions are just a few of Easy Jet's numerous strengths.
Since Easy Jet primarily serves Europe and only offers services to a limited number of locations, it can capitalise on the chance to expand its services throughout Europe to make up for this shortcoming and increase brand recognition. The same might be accomplished through mergers and acquisitions, appealing vacation packages to draw in new clients, and offering superior services than the competition.
Some of the business dangers that predominate in Easy Jet's external environment are fierce competition, fluctuating oil prices, digital disruption, unpredictable accidents, and mishaps.
The airline sector plays a significant role in globalization and boosts the development of national economies. Here is a discussion of additional external influences and their impact on the aviation sector, with a focus on Easy Jet Company. The economic slowdown, fleet groundings owing to COVID-19, and rising Oil costs are some striking aspects that have impacted the overall aviation business.
The PESTLE/STEEPL/PEST analysis report is a framework for analyzing how external factors affect the macroenvironment that affects Easy Jet's operations. PESTLE analysis is a useful tool for examining the present external factors—political, economic, social, technological, legal, and environmental—and how they affect Easy-Jet's business model, growth trajectory, business case, and market strategy. (Murphy, 2021)
PESTEL analysis is a straightforward and practical framework for scanning the environment that makes it easier to comprehend the larger business environment. It promotes strategic thinking in organizational management and prompt responses to changes in the external environment in order to prevent or lessen the negative effects on the company environment from various potential angles. However, a thorough PESTEL analysis takes a lot of time, and the model is unable to capture the whole complexity of the environment. Additionally, the model does not adequately illustrate the intricate interdependence of several external environmental forces. The model is nevertheless widely used to make crucial business decisions in spite of these drawbacks. When businesses need to decide whether to expand internationally, models have been found to be especially useful.
"Political factors" are the first element of the PESTLE framework to have a significant influence on the business and are crucial in determining the long-term viability of the enterprise. Governments can collect taxes and impose trade restrictions throughout the year, and these actions may have an impact on the general economic climate. Being well-known on the global arena makes EasyJet The Web's Favourite Airline more susceptible to many political, structural, and systemic threats. EasyJet, The Web's Favourite airline, should take into account the following political considerations to improve its ability to adapt to changing political environment dynamics in order to secure long-term survival:

    	POLITICAL FACTORS:

1) Regulatory Framework: EasyJet operates in a highly regulated industry. Government authorities impose strict safety, security, and environmental standards that airlines must adhere to. Any changes in these regulations can significantly impact EasyJet’s operations and cost structure. Adhering to these regulations is not only a legal requirement but also essential for maintaining passenger trust.
2) Brexit impact: As EasyJet operates extensively in both the United Kingdom and the European Union, the political implications of Brexit have been substantial. Changes in aviation agreements and regulations, visa requirements for passengers and crew, and customs procedures have all been areas of concern. Navigating the post-Brexit landscape has required careful planning and adjustment for the airline.
3) Global Political Stability: The airline industry is sensitive to geopolitical events and conflicts that can lead to changes in travel advisories or disruptions to routes. Political stability in key markets is crucial for the smooth operation of EasyJet’s Flights.

ECONOMIC FACTORS:
	
1) Economic Conditions: Economic factors play a crucial role in the airline industry. Economic downturns, recessions, or fluctuations in growth can directly impact passenger demand. For example, the COVID-19 pandemic severely affected air travel as lockdown and economic uncertainty reduced travel.
2) Fuel Prices: Fuel costs are a significant expense for airlines. Fluctuations in oil prices can impact operating costs and, consequently, ticket prices. EasyJet’s ability to hedge fuel costs helps mitigate short-term volatility.
3) Exchange Rates: As an international airline, EasyJet is exposed to currency exchange rate fluctuations. Changes in exchange rates can affect the cost of aircraft, fuel, and other expenses denominated in foreign currencies.
4) Competitive Pricing: Economic factors influence passenger purchasing power and their willingness to pay for air travel. As a low-cost carrier, EasyJet must consider these economic dynamics when setting fares.

SOCIOCULTURAL:
 
1) Consumer Behavior: Changing consumer preferences can influence travel decisions. This includes a growing demand for sustainability and eco-conscious travel options, which may prompt EasyJet to invest in more fuel-efficient aircraft and adopt sustainable practices to align with societal expectations.
2) Demographics: Demographic trends, such as an aging population in some markets, may impact the types of travel services and accommodations demanded. EasyJet may need to adjust its offerings to cater to specific demographic groups.
3) Travel Trends: Societal shifts, such as the rice of remote work and digital nomadism, can influence travel patterns. EasyJet may need to adapt its routes and services to meet evolving customer needs.

TECHNOLOGICAL

1) Advancements: Technological innovations continuously shape the airline industry. New aircraft designs, navigation systems, and reservation platforms can enhance efficiency, safety, and customer experience. EasyJet must adopt these advancements to remain competitive and efficient.
2) Digital transformation: The digitalization of services, including online booking, mobile check-in, and onboard WI-FI, is becoming increasingly important. EasyJet’s investment in digital technologies and online services enhances the passenger experience and operational efficiency.

ENVIRONMENTAL 

1) Sustainability: The aviation industry faces growing pressure to address environmental concern. Stricter emissions regulations and increased public awareness of carbon footprints have led EasyJet to invest in more fuel-efficient aircraft and explore sustainable aviation fuels.
2) Carbon Offset Programs: EasyJet, like many airlines, has implemented carbon offset programs to mitigate it environmental impact. Such initiatives are important for maintaining a positive public image and adhering to environmental regulations.

LEGAL

1) Regulatory Compliance: Adhering to various legal regulations is crucial for an airline. These include safety standards, consumer protection laws, and competition regulations. Non-compliance can result in fines, loss of operating licenses, and damage to the brand’s reputation.
2) Data Protection: Handling passenger data in compliance with data protection laws, such as the GDPR in the EU, is essential to protect passenger privacy and avoid legal consequences.
3) Labor Laws: Labor laws and regulations concerning employee rights and labor unions can affect labor costs and labor relations for EasyJet.
4) Intellectual Property: Protecting intellectual property, such as branding and technology, is essential to prevent unauthorized use and safeguard the company’s competitive advantage.
EasyJet operates in a dynamic and highly regulated environment. The PESTLE analysis highlights the various external factors that impact the airline industry and, by extension, EasyJet’s operations and strategic decisions. Political factors, including regulatory changes and Brexit, can affect market access and operational efficiency. Economic factors, such as economic downturns and fuel price fluctuations, directly impact passenger demand and operating costs. Sociocultural shifts, including changing consumer preferences and demographics, influence travel decisions. Technological advancements, digitalization, and sustainability efforts are critical for competitiveness. Environmental concerns necessitate eco-friendly initiatives, while legal compliance is essential to avoid legal consequences.
By regularly assessing these PESTLE factors, EasyJet can adapt its strategies to navigate changes in its external environment, make informed decisions about route expansion and pricing, and stay competitive in the airline industry. Understanding and addressing these external factors are integral to EasyJet’s success and its ability to provide affordable and accessible air travel to a wide range of passengers.
The airline offers low-cost, point-to-point air travel primarily within Europe, provides economy-class seating with various options for additional services, such as seat selection, priority boarding, and in-flight amenities the passengers can book flights, manage reservations, and check-in online through the EasyJet website and mobile app.
They introduced fare structures that provide different levels of flexibility and services based on passenger preferences.
The airline’s business model revolves around offering budget-friendly fares while maintaining a focus on safety, reliability, and customer experience. With a substantial network of routes covering major cities and popular destinations across Europe and North Africa, Easy Jet has played a pivotal role in connecting travelers from different walks of life.
One of the Easy Jet’s distinctive features is its vibrant orange branding, making it instantly recognizable at airports and on the tarmac. The airline’s commitment to simplifying the travel process is evident through its user-friendly online booking platform and self-service kiosks, which allow passengers to check-in, select seats, and manage their journeys efficiently.
Easy Jet has also demonstrated a commitment to environmental sustainability by modernizing its fleet with fuel-efficient Airbus aircraft and implementing various eco-friendly initiatives to reduce its carbon footprint. This emphasis on responsible operations aligns with the growing concern for environmental issues in the aviation industry.
Over the years, Easy Jet has weathered. Challenges such as intense competition, economic fluctuations, and, more recently, the impact of Covid-19 pandemic on global travel. The airline’s adaptability and resilience have enabled it to continue serving travelers and contributing to the democratization of air travel.
The journey of Easy Jet’s from its inception to its current status as a prominent budget airline showcases its dedication to making flying accessible to a wide range of individuals. Its cost-effective approach, simplified processes, and commitment to safety and sustainability have solidified its place in the aviation landscape as an airline that has transformed the way people experience travel.
 (Essay: EasyJet: PESTLE, 2021) Porter’s Five Forces Analysis is a valuable framework for assessing the competitive environment of EasyJet Plc and understanding its position within the airline industry. This analysis considers the five forces: the bargaining power of suppliers, the bargaining power of buyers, the threats of new entrants, the threat of substitute products or services, and the intensity of competitive rivalry.
1. BARGAINING POWER OF SUPPLIERS:
In the airline industry, suppliers primarily include aircraft manufacturers, fuel providers, and airport services.
· Aircraft Manufacturers: The bargaining power of aircraft manufacturers like Airbus, Boeing, and Embraer is relatively low. While there are few major suppliers, airlines have the option to choose from a range of aircraft models, and competition among manufacturers helps keep prices competitive. However, the long lead times for aircraft delivery can create challenges.
· Fuel Providers: The bargaining power of fuel providers can be moderate to high. Fuel is a significant operational cost for airlines, and changes in oil prices directly impact profitability. EasyJet, like other airlines, often hedges fuel costs to mitigate price fluctuations.
· Airport Services: Airports are essential partners for airlines. While there are limited options for airport services at major hubs, airlines have some negotiating power. However, at smaller airports or in regions where EasyJet has a dominant presence, it may have more influence in negotiations.

2. BARGAINING POWER OF BUYERS: 
Buyers, in this case, refer to passengers, travel agencies, and corporate clients.

· Passengers: The bargaining power of passengers in the airline industry is generally high. Passengers have numerous options when choosing an airline, and they can often price-sensitive. EasyJet’s low-cost model appeals to budget-conscious travelers, but it also means passengers have the flexibility to switch to other airlines easily.
· Travel Agencies: Travel agencies, both online and traditional, can influence passenger choices by promoting certain airlines or packages. However, EasyJet’s direct booking options and low fares reduce its dependence on intermediaries.
· Corporate clients: For business travelers, corporate agreements and loyalty programs can influence airline choices. EasyJet has been expanding its services for corporate clients, but it faces competition from traditional carriers with well-established corporate program.

3. THREAT OF NEW ENTRANTS: 

The threat of new entrants to the airline industry is relatively low due to several barriers:

· High Capital Requirements: Establishing an airline requires significant capital for aircraft acquisition, maintenance, and operational expenses.
· Regulatory Barriers: Airlines are subject to strict safety, security, and regulatory standards, which can be challenging for newcomers to navigate.
· Economies of Scale: Established airlines like EasyJet benefit from economies of scale, allowing them to operate efficiently and offer competitive prices. New entrants would struggle to match these cost efficiencies.
· Brand Loyalty: Established airlines have loyal customer bases and recognizable brands. Building a similar reputation takes time and investment.

4. THREAT OF SUBSTITUTE PRODUCTS OR SERVICES:

Substitute products or services in the airline industry could include alternative modes of transportation or even not traveling at all.

· Alternative Transportation: Trains, Buses, and car travel can serve as substitutes for short -haul flights within Europe. However, for longer distances, air travel remains the most efficient option.
· Virtual Meetings: Advances in technology have made virtual meetings and remote work more common. While this can reduce the need for business travel, it doesn’t full replace the necessity of physical presence in many situations.
 
5. INTENSITY OF COMPETITIVE RIVALRY:
 
The airline industry is known for intense competitive rivalry due to the large number of players and the price sensitivity of customers.

· Number of Competitors: The industry is highly competitive, with numerous airlines offering similar routes and services.
· Price Wars: Price competition is a hallmark of the airline industry. Low-cost carriers like EasyJet are particularly susceptible to price wars, which can impact profitability.
· Differentiation: Airlines differentiate themselves through branding, service quality, and loyalty programs. EasyJet, as a low-cost carrier, competes primarily on price and efficiency.
The Porter’s Five Forces analysis indicates that EasyJet operates in a challenging and competitive environment. The bargaining power of suppliers varies, but EasyJet has some influence due to its scale. Buyers, particularly passengers, have significant power, making price competitiveness crucial. The threat of new entrants is low, primarily due to high barriers to entry, while substitutes like alternative transportation modes and virtual meetings exist but have limitations. The competitive rivalry in the airline industry is intense, with pricing being a key battleground.
EasyJet’s success relies on its ability to maintain cost-efficiency, expand its route network, and effectively differentiate itself from competitors. It must also navigate external factors, such as regulatory changes and economic fluctuations, to sustain its position as a leading low-cost carrier in Europe.
In conclusion, EasyJet operates in a multifaceted market characterized by both challenges and opportunities. The PESTLE analysis underscores the importance of agility and adaptability in navigating political, economic, sociocultural, technological, environmental and legal factors. The airline’s proactive stance in addressing these factors demonstrates its commitment to remaining competitive and responsive to changing external conditions.
Porter’s Five Force analysis reinforces EasyJet’s competitive position in the industry. While it faces the challenges of buyer power and intense rivalry, its low-cost model aligns well with price-sensitive passengers and helps maintain competitiveness. The barriers to entry and limited substitutes fortify EasyJet’s position against potential threats.
Ultimately, EasyJet’s future success hinges on its ability to adapt to shifting market dynamics, effectively manage costs, and differentiate itself through service quality and innovation. By maintaining a strong focus on customer value, environmental responsibility, and operational efficiency, EasyJet is well-positioned to thrive in the competitive airline industry and continue providing affordable and accessible air travel to a broad spectrum of passengers. 
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