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1.0 INTRODUCTION
Over the decades a lot of research has been done about communication theories. These researchers investigate into communication from different views. This assignment purport’s therefore to look at communication in the context its definition, methods of communication and importance of communication. Attempts have also been made to look into some of the theories of communication as well as the differentiation between communication and effective communication.
1.1 DEFINITION OF COMMUNICATION
Communication is defined in different ways by experts of the topic but whichever way it is defined they are portray a common message
G G Brown defines communication as the transfer of information from one person to another, whether or not it elicits confidence. But the information transferred must be understandable to the receiver.  (GG BROWN 1950)
Nerula 2006 also sees Communication as s a process of conveying   ideas through feeling and conduct from one person to another. Communication is persuasive and seeks to obtain desirable answer to what is being conveyed. He finds Communication as not being linearbut a two-way and multi-way process. 
(Narula U 2006) 
In its simplest terms communication can be seen as an exchange of information, opinions or ideas between people or group of people it could be from organization to organization and also between individuals.
1.2. METHOD OF COMMUNICATION
Methods of communication can be seen in different ways. These methods include written communication, electronic communication, verbal communication, body language as well as visual communication. All these methods can simply be grouped as verbal and non-verbal. Verbal communication is a situation whereby one uses sound, spoken or writing to get message across
This is one of the popular way people get their message across. Non-verbal communication on the other hand  is where signs, gestures, eye contacts, smiling are used and the listeners are able to get the explanation or meaning of what is been communicated to them.
1.3.IMPORTANCE OF COMMUNICATION
In every organization or society communication is vital or backbone for that organisation to survive because it helps the organisation in various ways. For instance
 It helps bring socialization; people are able come together get to know each other through information of communication.
Again, it brings position change in attitude, by people leaving their comfort zone and move away from their old ways of doing things into new ways which will help the organisation to grow.
In addition to the above It encourages individuals to achieve their goals, by helping people to move from their stand of I can not to I can attitude.
It is the sources of information; it makes people aware of any new changes as well as it maintains coordination between two or more people.
1.4. IMPORTANCE OF EFFECTIVE COMMUNICATION
It is important to differentiate Effective communication from communication. Effective communication is essentially the ability of one person to make contact with another and to make him or her understood.                                                                          Adair j (2011)
                                                                                                                 
 Effective communication is important in managing and working with others, without effective communication employers and employees will remain isolated and divided
2.0Theories of communication
2.1 SHANNON-WEAVER’S MODEL OF COMMUNICATION
Many researchers tried to improve the way communication can become more effective so they develop modes of communication in order for the message send from the sender to receiver to be understood.
Fig 1:  Shannon-Weaver model of communication
[image: ]
Over the decade a lot of research has been done by many researchers about communication theories and one of them is Shannon/weaver theory which was created in 1948. Eight conceptswere used and they are SOURCES, ENCODER,MESSAGE, CHANNEL, NOISE, DECORDER, CHANNEL, and FEEDBACK.
SOURCE- Is the information the sender decides to transmit to either individual or group of people, the source could be ideas, feelings, or any message the sender wants to convey across to other people. It could be verbal or nonverbal. It is up to the sender how it will be sent.
ENCORDER- Is the form the sender is going to send the message, the message has to be encode in the form that the receiver could understand, in this case the sender and the receiver has to be on the same level of understanding, knowledge, attitude, any information conveyed and the receiver not able to understand will become a miscommunication.
CHANNEL- Is the medium which will be used to transmit the message, it could be sent verbally or non- verbally, verbal communication could be sound or words and non-verbal could be gestures (smiling, signs)
NOISE- Shannon/weaver communication concept also mention noise as a factor if communication is going to be effective, noise can cause interference in a message transmission that the actual meaning of a message will be interpreted wrongly and will not be effective communication.
DECORDER- when the message is transmitted to the receiver it has to be decoded meaning the receiver has to be able to interpret the message so that it could be understood before reaching its destination.
FEEDBACK- is necessary in a communication process because it assures the sender that the message that was transmitted has been received and understood.
2.2 APPLICATION OF SHANOPN-WEAVER MODEL OF COMMUNICATION TO MY WORK PLACE
I can relate Shannon/weaver communication model to my workplace, because at my workplace when the managers want to communicate to the employee what they do is that, they will sometimes use verbal communication(letter) encode the message in the form that the employees will understand and it will be sent to a place called traffic office that is the channel, or the medium they use, when employees receive the letter they have to sign that they have received the letter and that will be a form of feedback for the managers to know that the message they sent have been received.
2.3 Berlo’s model of communication
Berol’s SMCR Model of communication represents the process of communication in its simplest form. The acronym SMCR stands for Sender, Message, Channel, and Receiver. Berol’s SMCR model of communication describes the different components that form the basic process of communication. Because this communication tool also emphasises the coding and decoding of message, it can be used for more efficient communication
   Janse, B. (2018)
SENDER
The sender of the message is the one who creates and transmits to the receiver. The source is the start of communication process and is the person who encodes the message. In this model of communication things that could affect the sender could also affect the receiver. In Berol’sSMCR mode of communication there are some factors that can affect the source. They are as follows
Communication skills
Shannon-Weaver indicates that for the source to be effective there should be a good level of reading, listening, speaking, and writing. 
Attitude
 He further points out that Positive or Negative attitude toward the audience, receiver and subject can change the meaning of the message.
Knowledge
Communication becomes effective when the sender have adequate knowledge of the subject.
Social system
The communication the sender sends can be influenced by these factors beliefs, religion, values, rules.
Culture 
He concludes that Culture can interpret the message wrongly;a good meaning of something in one culture will be a bad meaning for another culture.
MESSAGE
The message is the information the sender wants to communicate to the receiver it is therefore imperative that the receiver should be able to understand the message with accuracy. The massage can be transmitted in various forms, such as speech, text, video, and posters, audio. There are some factors that can influence the message.
Content
The sender has to make sure that the content of the message will be understood by the receiver.
Element
Some aspect of the message that is not verbal like signs and gestures should be understood by the receiver so that the whole essence of the message will be efficient.
Treatment
Treatment is the way the message will be handling and sent.
Structure
The message has to be structured in a way the receiver will understand.
Code
Code of the message is the way it is sent and can include language, text, etc.
Channel
The channel is the medium in which the message will be sent and as the message is being sent to humans, it has to involve with all the human senses that is hearing, seeing, touching, smelling, and tasting. Some of channels that can be used are phones, emails, text, television etc.
Receiver
The receiver is the person who receives the message from the sender and decodes the coded message. The receiver is always at the end part of the communication process. For communication to be effective according to Berol’s theory the thinking behaviour of the sender should be almost the same as the receiver.
In biros model of communication there were some factors which could disrupt the whole Berol’s SMCR communication process which were not mentioned. These factors were not taken into consideration and they are loss, noise.

2.4CRITICISMS OF BERLO’S MODEL OF COMMUNICATION
2.3.1Loss
The message has to be encoded in a way that the purpose of the message will be clear, if the message is not properly encoded though the message will be sent alright the information the sender would like to send will not be there. From experience when a team of people decide to communicate through the communication process the last person to receive the message usually don’t get the full or the right message, some of the message may be distorted or the intention of the message may lost.
2.3.2Noise
Noise can disrupt the whole communication process, the receiver can receive the message partially or inaccurate, can miss out on part of the message. These noises can be internal for example if the receiver at the time of receiving the message is being distracted and not focussed. As a result the receiver may lose some of the information or will interpret the message wrongly. There is also external noise which are sometimes caused by background noise for example a builder was at a construction site and he received a call from his wife and the message was for him to buy chicken for the wife on his way coming home, but because there was noise at the background he thought the wife said he should see her in the kitchen when he comes home. When he got home he went straight to the kitchen but the wife was not there, he called the wife and got to know that she was in the living room so he went there and the wife asked him where was the chicken she asked him to buy and he answered what chicken, in this case he mistook chicken for kitchen because of the background noise. So noise can have impact on the communication process and Berol’s model of communication did not take it into consideration.
Janse B (2018)
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Figure 2—BERLO’S MODEL OF COMMUNICATION
Underwood m (2003)

2.5. Schramm model of communication
Schramm model of communication was proposed in 1954 which lay much emphasises on encoding and decoding. Schramm believes that before information can be useful it has to be put into words and transmit to others. Schramm also believes that message has to be encoded in a way that when the receiver receives the message it can be decoded and understood. When a sender transfer a message to receiver, the sender expects  the receiver to be able to understand the content of the message else the message will be useless, according to this model  factors like culture background, individual knowledge, experience and religion also play important role in communication. Schramm model conclude that when the receiver decode the message and understood the content, feedback has to be given back to the sender, the model also conclude that any message sent without responds or feedback received is not effective communication because the sender will not be sure if the receiver has decode the message properly.
3.0 ANALYSES AND JUSTIFICATION OF COMMUNICATION
As indicated above it can be deduced that communication can take different forms to research the receiver be it Shannon-Beaver, Berol’s or Schramm's model but the most important aspect is effective communication, that is the ability of the said communication to have the required impact on the receiver. On this basis it can be indicated that it is not the method of communication used which is important but how effective and efficient the method is. At my work place for communication to be more effective and have the right impact to increase production and productivity it is also ensured that whatever communication is used efforts are made to get rid of factors that would make communication more effective.

4.0 CONCLUSION
It can be concluded that for any organisation, or society to thrive very well communication should be a lynch pin in that organisation. Poor of ineffective communication in any setting therefore presupposes unsustainability  of such organisation. It is therefore pertinent that every organisation and or society should endeavour to use the right form of communication and also eliminate most of its constraints to make it more effective.
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