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[bookmark: _Toc91584536]Part 1: Role Play
The scene is set in a private conference room wherein a Management Consultant and an Unsatisfied Employee is about to discuss certain issues related to job dissatisfaction. For this role play, I will assume the role of the Management Consultant (MC) from a fictitious management consultancy organization called XYZ Consulting, and I will be interviewing the Unsatisfied Employee (UE), to be played by another student. 
Interviewer (MC): 	Good morning, I am Jean, a Management Consultant from XYZ Consulting and I am here to ask some important questions on the problem of job dissatisfaction. My goal in this interview is to find out the most common causes of job dissatisfaction as experienced by employees like you in an actual work setting. At the same time, it is my goal in this interview to provide possible solutions that will address this problem. In the process, I will be asking some personal questions related to your job and your work experiences, will that be, okay?
Interviewee (UE):  	Sure, yes, that wouldn’t be a problem. [Smiles politely]
Interviewer (MC): 	Okay, great. May I know your name and where you are currently working?
Interviewee (UE):  	My name is Dragos, and I am working at the ABC Company as a Factory Worker, specifically a Multi-Skilled Operator.
Interviewer (MC): 	Okay, can you share a little bit about the nature of your job? 
Interviewee (UE):     My work routine on a daily basis involves going to work and checking to see my job or position for that day. As a Multi-Skilled Operator, I am usually assigned to a machine that packs crackerbread into a plastic film, and then into carton boxes, and into the final tray. My job involves making sure that the machines are running smoothly and I also have to monitor the packing materials such as the films, boxes, and trays. On top of that, I do minor machine maintenance such as cleaning and adjusting the machine, plus an hourly check on the metal detectors and the overall quality of the machine. By the end of the day, I have to take note of all the issues and problems that I have spotted and list everything down on the forms provided to us. 
Interviewer (MC):     Hmmm, sounds like a very busy and tiring job, isn’t it?
Interviewee (UE):     Yes, and there are days when the workload is double than the usual. So, it can be really draining.
Interviewer (MC):    I see, so based on the nature of your job and all the benefits as well as challenges that you experience from it, how satisfied are you in your current job?
Interviewee (UE):     To be honest, I am extremely unsatisfied and I have already been thinking of getting a new job for quite some time now.
Interviewer (MC):    Oh, that’s too bad to hear. And if I may ask, and only if you’re comfortable to share, what is the top reason for your job dissatisfaction?
Interviewee (UE):     You see, I have been with the same company for two years now and I must say that as a Factory Worker, there is really no room for career growth. Basically, you just do the same tasks every single day, over and over again, and there’s just a lack of work-life balance because all of us have been working on 12-hour shifts. 
Interviewer (MC):   I see, and are there any other people in your organizations, possibly colleagues or co-workers who share the same sentiments as yours?
Interviewee (UE):     Oh yes, almost all of us feel the same way. I mean, we are just burned out to the core. We’re not happy of the job we do and, in many occasions, we’ve already brought up this problem to our managers. We suggested that instead of a long, 12-hour shift, it must be changed to 3 different shifts with 8 hours each for every worker. 
Interviewer (MC):     Okay, sounds like a very practical and logical plan. Do you have any other suggestions on how this job dissatisfaction problem of yours can be solved?
Interviewee (UE):     Yes, aside from limiting the shift up to 8 hours maximum only, per worker, the company should also consider recruiting people from the inside of the organization. People who are already familiar with the ins and out of the company and its basic processes, instead of recruiting from the outside, because the hiring process alone takes time and training people to get attuned to the way the factory operates, takes a lot more time and effort.  
Interviewer (MC):     Uh huh, I understand… just to get a better perspective on the problem of job dissatisfaction that you’re trying to describe, I think we need to identify the nature and impact of the job dissatisfaction problem on the overall performance of organizations, including your company. Correct? 
Interviewee (UE):     Yes, I agree. 
Interviewer (MC):     Okay, so I have done a few research and also read on some articles on the nature of job dissatisfaction and it says that many researchers believe on the importance of addressing this very complex problem, because it directly impacts the productivity, engagement, and level of job performance of workers (Bezdrob & Sunje, 2021). In fact, many researchers support the so-called “happy-productive” work model which regards that the more satisfied a worker is, the more productive and engaged that worker becomes, and the opposite is true for a dissatisfied worker (Peiro, Kozusznik, Rodríguez-Molina, & Tordera, 2019). What is your thought on this? Do you agree or disagree? 
Interviewee (UE):     Yes, I quite agree. That is why I really believe that the management should listen to their employees and take actions to address the growing job dissatisfaction from among their workers. For instance, I was able to relate my experiences with one article that I read which emphasized how dissatisfied employees actually create a negative impact on a company due to lack of motivation, poor job performance, and negative attitudes at work (Jaradat, 2020).
Interviewer (MC):    Hmmm, interesting. So, given the wide discussion on the concept of job dissatisfaction, do you think it is safe to assume that a lot of organizations actually face this problem?
Interviewee (UE):     I think so. Prior to my current work experience, I was previously employed in another factory job and I also was greatly dissatisfied to the point of quitting, because we were overworked and underpaid. So really, there can be many different reasons why a worker will experience job dissatisfaction. Factors such as being underpaid, having an unsupportive boss, lack of work-life balance, having very little to no vacation which causes burnout, lack of career growth and bad company culture (Jaradat, 2020; Abuhashesh, Al-Dmour, & Masa’deh, 2019). This list can go on and on… 
Interviewer (MC):    Uh huh, great insight. What about the external factors or what we call the ‘macro-environmental factors? What are some of these types of factors that lead to job dissatisfaction of workers, if there are any?
Interviewee (UE):     Okay, one macro-environmental factor that I can think of that is very timely now in the time of the COVID-19 pandemic is an economic factor which is job insecurity, brought about by an economic recession (Suifan, 2019). Last year, because of the pandemic, I know of many people including friends and family members, who experienced job dissatisfaction because of the looming threat of losing their jobs. A lot of them were just scared and anxious, that they could not focus on their job tasks. They were just unproductive for many months. 
Interviewer (MC):      Oh, wow, this is interesting to know. 
Interviewee (UE):     Yes, and aside from that, another macro-environmental factor that I can think of is a social factor, such as a bad company culture. For instance, there are many companies that reflect such a bad organizational culture characterized with a lack of management support and employee incentives, as well as the absence of a performance feedback (Funminiyi, 2018). All of these cause dissatisfaction among employees, and many more… So aside from internal factors, companies should also look into the external factors that causes their workers to be dissatisfied. 
Interviewer (MC):      Okay, so based on the insights that you shared, can we say that there are many possible solutions to address this complex problem on job dissatisfaction?
Interviewee (UE):    Yes, definitely. For example, for underpaid workers, organizations must consider providing a more fitting salary and benefits, and possibly include rewards as well to employees who go over and beyond what is expected of them in terms of performance. Also, in our case where there is no career growth and there’s a lack of work-life balance, our company can consider providing us with a career growth plan or a shorter work shift so that we won’t get burned out (Jaradat, 2020; Abuhashesh, Al-Dmour, & Masa’deh, 2019). 
Interviewer (MC):     Thank you for providing these solutions. But if I may share my opinion, in the context of your organization, I believe that the best solution to address your problem on the lack of career growth is an opportunity for promotion since you mentioned that you already spent two years in the organization (Razak, Sarpan, & Ramlan, 2018). So maybe, it’s time for the management to consider promoting you to a higher position (with a higher salary and benefits of course) so that somehow, you’ll feel that the company values you and rewards you for your efforts, career-wise. 
Also, with regard to the absence of a work-life balance, one best solution that I can think of is for the management to review your current workload and assigned tasks. By doing so, they will be able to refocus on employee productivity, instead of the number of hours that each worker spends in the workplace (Collewet & Sauermann, 2017). Hence, this may result in them cutting down the number of hours you spend at work and giving you more time for vacation or for some days off. 
Interviewee (UE):    Wow, thank you for these very practicable solutions. 
Interviewer (MC):     You’re welcome. I hope I was able to help address your problem and possibly changed your mind about quitting your job?
Interviewee (UE):    [Laughs] yes, I will reconsider it. Thank you!
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[bookmark: _Toc91584538]Part 2: Individual Report
[bookmark: _Toc91584539]Introduction
Job dissatisfaction is one of the most predominant and complex problems faced by both employees and employers in many different companies and business organizations around the world. In most cases, job dissatisfaction is merely a result of the employees’ resentment, depression, disappointment and anger about certain factors related to their job, such as the nature of the work they perform, the salary and wages, the length of working hours, the attitude and treatment of their superiors or boss, or even the work environment itself (Shaikh, Shaikh, & Shaikh, 2019). However, on top of these abovementioned factors, it is also possible for employees to feel dissatisfied and unhappy with their jobs for other important reasons, such as the absence of career growth and the lack of work-life balance. 
In this report, the author will identify and define a complex problem that he personally experienced in the workplace, including its scope and impact. After a careful analysis and identification of the problem, the author will present a range of possible alternative solutions to the problem. Using a decision-making technique, the author of this paper will evaluate a range of solutions to identify the most appropriate option. Afterwards, a plan for the implementation of the solution will be presented in this paper along with the proper monitoring and review to assess the level of success in the implementation of the proposed solution to the problem. 

[bookmark: _Toc91584540]The Problem
The author of this paper is a Factory Worker, specifically a Multi-Skilled Operator in one of the companies located in Bournemouth, UK. On a daily basis, his work routine involves going to work and checking to see his job or position for that day. As a Multi-Skilled Operator, he is usually assigned to a machine that packs crackerbread into a plastic film, and then into carton boxes, and into the final tray. Basically, his job involves making sure that the machines are running smoothly as well as monitoring the packing materials such as the films, boxes, and trays. On top of that, he also performs minor machine maintenance such as cleaning and adjusting the machine, plus an hourly check on the metal detectors and the overall quality of the machine. By the end of the day, before going home, he has to take note of all the issues and problems that he has spotted and list everything down on the forms provided to them. 
While the job assigned to the author of this paper seems tiring and physically draining, he actually does not have a problem with the nature of his job. However, the lack of career growth in their company is one of the reasons for his job dissatisfaction. He has been serving the company for 2 years and still, he has been performing the same tasks over and over again, every single day. According to Jaradat (2020), the lack of career advancement and growth is one of the leading factors for the job dissatisfaction of many workers. This problem causes employees to feel stuck and less motivated in performing their job functions because they feel like they are trapped on the dead end of their careers, without any room for promotions or advancement (Jaradat, 2020).
Aside from the lack of career growth, the author of this paper also feels extremely dissatisfied with his job due to the lack of ‘work-life balance’. He feels as though he has been spending a huge amount of time at work, with very little time left for his other personal and social obligations. Also, since they are permanently assigned on 12-hour work shifts, he felt burned out from work and has been contemplating on leaving his job immediately as soon as he finds a better replacement. According to Tavassoli and Sunyer (2020), burnout is a psychological strain which pertains to the state wherein employees feel unhappy, overwhelmed, and dissatisfied in response to their prolonged exposure to stress at work. In the case of the author of this paper, his job burnout resulted from the lack of ‘work-life balance’, characterized with long hours spent at work daily. 
[bookmark: _Toc91584541]Analysis of the Identified Problem
The Herzberg’s Two-Factor theory (also called “motivation-hygiene” theory) put emphasis on the different factors that affect the level of job satisfaction and dissatisfaction of employees. Based on this theory, Herzberg pointed to the so-called ‘intrinsic factors’ (related to the very nature of the job) as the driver of job satisfaction among employees and the ‘extrinsic’ factors (related to the environment that surrounds a job) as the driver of job dissatisfaction among employees (Cooper, Heinsen, & Diacin, 2018). Some examples of intrinsic factors which influence the level of job satisfaction of employees include work achievement and recognition, career advancement, and the nature of work (tasks involved, etc.). On the other hand, the extrinsic factors which influence the level of job dissatisfaction of employees include their salary and wages, company policies and culture, job security, and working conditions (e.g., work-life balance, number of hours spent at work, etc.) (Cooper, Heinsen, & Diacin, 2018). 
Thus, in line with Herzberg’s Two-Factor theory, the lack of career growth and advancement as well as the lack of work-life balance, which are the most complex problems being faced by the author of this paper have been confirmed as among the key factors that influence the level of job satisfaction and/or dissatisfaction of employees. For one, a job that has no room for career growth discourages employees to stay and grow within the company. As asserted by Hedge and Rineer (2017), research confirms that employees who are given more opportunities for career advancement are more loyal, are less likely to leave a company, and are more satisfied and committed to their jobs. Therefore, it is important for companies to provide adequate opportunities for employees to grow while they are in service to the company, as it is only in that way that these employees will be able to display a higher level of satisfaction, commitment, and loyalty to their employers (Hedge & Rineer, 2017).  
Secondly, a job that does not value or put emphasis on ‘work-life’ balance exposes its employees to the dangers of burnout or an overwhelming loss of motivation and sense of fatigue that stems from chronic stress (Powell, 2017). In principle, those who have longer hours of work daily (e.g., 12-hour work shifts or more) are more prone to experiencing burnout as they have the tendency to overwork and eventually become worn-out from it (Powell, 2017). Hence, it is equally important for companies to emphasize the significance of work-life balance among their employees and ensure that every one of them is given the opportunity to rest, take some days off from work, and have adequate time for their personal obligations and interests outside of their jobs.
[bookmark: _Toc91584542]Alternative Solutions to the Problem
In line with the lack of career growth and advancement as well as the lack of work-life balance which are the root causes of the job dissatisfaction of the author of this paper, a range of alternative solutions have been proposed to address these problems: 
Alternative Solution #1: Implement a massive internal promotion within the company to address the problem on the lack of career growth and advancement. 
Pros: This will boost employee morale as an internal promotion will make existing employees of a company feel that they are needed and valued by the company. 
          Cons: Other employees might be promoted to the same available position. 
Alternative Solution #2: Put more emphasis and value on employee productivity, instead of the long number of working hours to address the problem on the lack of work-life balance. 
Pros: This will drive the company to shorten the number of working hours of their employees as their gauge will no longer be on the number of hours spent by their employees at work, but on how productive they were. 
Cons: In some job positions, it might be more difficult to measure or gauge employee productivity.
Alternative Solution #3: Rotate or reshuffle employee roles/ job assignments to address the problem on the lack of career growth and advancement. 
Pros: Employees who undergo job reshuffling or rotation will not only get to learn more about the internal operations of a company, they will also get to acquire other important skills which are essential for their career advancement in the future. 
Cons: A job rotation may not necessarily involve a pay raise and there is also the risk of the employee being assigned to an even more challenging job position.  
Alternative Solution #4: Implement more flexible working hours with 3 shift patterns of 8 hours each per shift, to address the problem on the lack of work-life balance.
Pros: This will not only shorten the length of working hours of the employees, it will also leave them more time to attend to their personal and social obligations and interests. 
Cons: The employer might need to add more employees to ensure that there are adequate employees assigned to each of the 3 shifts.  

Using the pros and cons methods, the best alternative solutions to address the problem on the lack of career growth and the lack of work-life balance have been identified. Considering all other factors equal, it is proposed that the best solution to solve the problem on the lack of career growth is to implement a massive internal promotion within the company. It is deemed that an internal promotion is likely to effectively boost employee morale as it will make existing employees of a company feel that they are needed and valued by the company (DeVaro, 2020). On the other hand, to solve the problem on the lack of work-life balance, it is proposed that the best solution is to implement more flexible working hours with 3 shift patterns of 8 hours each per shift. Doing so will not only shorten the length of working hours of the employees, it will also leave them more time to attend to their personal and social obligations and interests (Hedge & Rineer, 2017).

[bookmark: _Toc91584543]Plan for Implementation of Solutions to the Problem

A. Internal Promotion to Address Lack of Career Growth 
To address the problem on the lack of career growth, the best solution is to implement a massive internal promotion within the company. This can be implemented through the following stages/ phases:
1. Define the needs of the company. Provide a clear job description of the available job position to give way to the proper screening of potential candidates that may be promoted to the said position. 
2. Establish criteria for the selection of staff. Present the qualifications (skills, training, experience, etc.) for the available position. List down potential candidates that qualify for the position and conduct additional screening processes. 
3. Speak to potential candidates and conduct final job evaluation. Talk to each potential candidate who may be promoted to the said position, provide all details regarding the available job, and fully assess who among them best fits the position. Make a final decision on the person to be promoted. 
4. Communicate the plan to all concerned stakeholders. Release an official memorandum informing all stakeholders (e.g., employees, board members, investors, etc.) on the massive internal promotion plan. Inform them of the chosen employees who qualified for the internal promotions.

B. Implement Flexible Working Hours to Address Lack of Work-Life Balance 
To address the problem on the lack of work-life balance, the best solution is to implement more flexible working hours with 3 shift patterns of 8 hours each per shift. This can be implemented through the following:
1. Recreate the schedule of work for all employees and divide it into 3 shift patterns (day shift, mid-shift and night shift). All employees may be assigned to a shifting work schedule depending on their job assignments. 
2. All employees will only get a maximum of 8 hours of work each day and in cases where overtime work is needed, they will be given adequate pay for every excess hour. They are also entitled to a one to two-day rest per week. 
3. To ensure that all shifts have adequate assigned employees, the employer may need to add/ recruit new people on board. 

[bookmark: _Toc91584544]Monitoring and Review

To properly monitor and review the success of each proposed solution, the company may need to implement a massive internal promotion wherein more job positions are made available for the ‘deserving’ employees. The goal of the company should be to consider promotion for all employees who have demonstrated exceptional service, skills, and dedication at work for a minimum of two years of service and above. In addition, in line with the implementation of flexible working hours, the company’s goal should be to ensure that all staff only gets to work for 8 full hours per day. After the implementation of this plan, the company may conduct a satisfaction survey to determine whether or not their employees are ‘happier’ and ‘less stressed or burned out’ at work. 


[bookmark: _Toc91584545]
References

Cooper, I., Heinsen, C., & Diacin, M. (2018). Determinants of job satisfaction and dissatisfaction among practitioners employed in intercollegiate sport organizations. Butler Journal of Undergraduate ResearchButler Journal of Undergraduate Research, 4 (4), 54-61.
DeVaro, J. (2020). Internal hiring or external recruitment? IZA World of Labor, 237, 1-5. doi:10.15185/izawol.237.v2
Hedge, J., & Rineer, J. (2017). Improving Career Development Opportunities Through Rigorous Career Pathways Research. Research Triangle Park, NC: RTI Press Publication.
Jaradat, S. (2020). Job dissatisfaction and Its Impact on Work Results. Innovative Food Science & Emerging Technologies, 6 (6), 85.
Powell, K. (2017). Work–life balance: Break or burn out. Nature, 545, 375–377. doi:10.1038/nj7654-375a
Shaikh, S., Shaikh, H., & Shaikh, S. (2019). The Impact of Job Satisfaction and Job Dissatisfaction on Herzberg Theory: A Case Study of Meezan Bank Limited and National Bank Limited. International Journal of Business and Social Science, 10 (6), 143-147. doi:10.30845/ijbss.v10n6p16
Tavassoli, T., & Sunyer, A. (2020). Employee Work-Life Balance, Satisfaction and Burnout in Iran and Spain. Humanities & Social Sciences Reviews, 8 (3), 779-791.
2

