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Task-1
Introduction
Employees are the heart of an organization and the most important resource. Recruiting and retaining talented staff is always a challenging and important part of operating an organization smoothly. In today’s business arena, employee engagement is treated as the most crucial success factor (Sun, et al., 2019). Successful organizations pay a good focus on employee engagement and ensure business success through employee engagement. Therefore, to gain a competitive advantage every organization needs to focus on employee engagement. Now every organization believes that the success of an organization depends on the effective human resources and values practiced by an organization to bring a good work culture (Hellriegel, D., 2019). Good employees provide the best output and take part in the improvement of an organization. Retaining a talented workforce will always give competitive advantages to an organization. Those organizations maintain their employee in good form can ensure better performance and lower employee turnover. The research proposal is based on employee engagement concerning retaining a talented workforce (Little, et al., 2016). The proposal will define the relationship between employee engagement and retention of the employee in the Ritz Carlton Hotel.
 

Background Hotel of Ritz Carlton Hotel
The Ritz Carlton is an American Multinational hotel chain and a prime brand name for luxury hotels all over the World. The hotel is having 77 locations in the major cities and 25 resorts around the world. The hotel was established by American-born William B. Johnson. The Hotel provides the finest luxury experience for its customers. They are having more than 40,000 employees worldwide (Lockyer, T., 2021). 
 The Hotel has been well known for its services. The hotel focuses on creating a culture where their employee feels inspired and enthusiastic (Itzcarlton, 2022). But in recent times, they have been facing challenges to engage their employees with the high standard set by them. The employee turnover rate has increased in recent times. So, the reason behind the less employee engagement and lower performance is the lack of coordination in management and lack of training (Anitha, J., 2014).
The objective of the Research Proposal:
· To identify employee engagement with Ritz Carlton.
· To establish how employee engagement reduces employee turnover rate.
· To understand the relationship between employee performance and the influence of employee engagement.

 

Task-2

Research Methodology
Research Design
The study will use a descriptive research design to explain employee engagement and retaining talented people at Ritz Carlton.  It will include incorporating survey questionnaires randomly to the population to collect primary information regarding employee engagement at Ritz Carlton (Albrech, S.L., 2018).
The population of the Study
The population of the study comprised all the employees of Ritz Carlton. The organization has a total of 4000 employees. This will include both staff and management staff (Rutherford, D.G., 2021).
Sample Design
A stratified random sampling procedure will be used as the variation of the population is not homogeneous. Of the total 4000 population, 10% will be selected for the survey (Klopper, H., 2020). As the population is concentrated in a different region, so stratified sampling techniques will be appropriate.
Data Collection
The study will use both primary and secondary data. Primary data will be collected through the administration of a questionnaire and face-to-face discussion. Both methods are appropriate to get the right response from respondents.
Data Analysis and Presentation
Descriptive statistics will be used to present the data and questionnaires will be reviewed. The open-ended questions from the questionnaire will be explained through analysis. A table and graph will be used to present the data from the questionnaire (Klopper, H., 2020).
 
Questionnaire
Employee Age:
Designation:
Years of Job Experience:
	SL
	Questions
	Answer

	1
	Are you proud to work for Ritz Carlton Hotel?
	Yes/No

	2
	Would you recommend Ritz Carlton as a great place for work?
	Yes/No

	3
	Would you recommend Ritz Carlton to your friends?
	Yes/No

	4
	Will you see yourself working at Ritz Carlton for another 5 years?
	Yes/No

	5
	Are you satisfied with your current salary and other benefits?
	Yes/No

	6
	Does Ritz Carlton's mission inspire you?
	Yes/No

	7
	Are you getting the right appreciation from your management and colleagues?
	Yes/No

	8
	Have you thought about switching Ritz Carlton recently?
	Yes/No

	9
	
Do you have access to the things you need to perform the job well?
	Yes/No

	10
	Has your manager shown any interest in your carrier growth?
	Yes/No

	11
	How can Ritz Carlton improve your engagement at work?
	Yes/No

	12
	Do you want to add something else you think we should include in the survey?
	Yes/No.if Yes then elaborate



A face-to-face interview will be conducted with employees of Ritz Carlton. The interviewee will be selected as per sample basic. A range of questions will be asked to identify their engagement with Ritz Carlton. A separate discussion will be happened with each respondent to understand their intention of switching jobs or continuing with Ritz Carlton. The retention strategy of the talented workforce will be discussed (Albrech, S.L., 2018).
Advantages and disadvantages of the proposed question method (Klopper, H., 2020).
	Advantages
	Disadvantages

	It less expensive 
	Reliability is low

	Easy to plan and execute
	Poor and late response

	Reach respondent quickly
	Difficult to convey emotions and feelings

	Flexibility for respondents
	Lack of personalization



Advantages and disadvantages of the proposed face to face method
	Advantages
	Disadvantages

	Accuracy of information
	The cost of conducting an interview is high

	The reliability of data is very high
	Limited sample size

	Easy to convey emotions and feelings
	Not convenient for the respondent




Task-3
Definition of Employee Engagement
Employee engagement defines the levels of interaction and connection employees have with their organization. It’s a sign of measurement of how employees are putting extra effort into their organization and committed to the organization (Lockyer, T., 2021). Employee engagement depends on the commitment, interaction, and communication between management and its members (Sun, et al., 2019). It increases the chance of business success and individual development and set aspirations for the organization. 


Figure: Elements of Employee Engagement (Robbins, S.P., 2019)
Employee engagement refers to the mental and emotional connection employees feel toward the work they do and their organization. Employee engagement measures the emotional attachment to their organization. Elements of employee engagement are job satisfaction and feeling valued and involved. Co-operation, two-way communication, ethnicity, and length of service (Anitha, J., 2014).
Employee Engagement measurement Techniques
Survey Questionnaire
A survey questionnaire has been designed to get a response from the employees of the Ritz Carlton hotel. 12 questions have been set for identifying the different aspects of employee engagement at the Ritz Carlton (Little, et al., 2016). The survey questionnaire will identify employee attitudes toward the organization, future aspirations, and expectations toward Ritz Carlton (Ivancevich, et al., 2015).
Employee Net Promoter Score (eNPS)
The employee net promoter score is a metric that measures employee loyalty and engagement.  Through the metric, we will identify the employee reaction and aspirations to Ritz Carlton.
Employee Turnover rate
Employee turnover rate is another kind of tool to measure how employees are engaged in an organization. Employee turnover rate directly measures how many employees are leaving the organization in a year. In Ritz Carlton, the rate is seen carefully every year (Nahavandi, et al., 2018).

The significance of Employee Engagement
Employees are the backbone of a successful organization and engaged employees are the resource for an organization. Those organizations that engage their employees in the organization can ensure sales growth compared to those that are not. There is an increasing awareness that engaged employees are pivotal to successful business performance. The study suggests that engaged employees’ productivity is high and the quality of their output is much more meaningful (McShane, et al., 2017). The absence and turnover levels are less in the organization that practiced strong organizational culture and are engaged.
A satisfied employee helps to increase a company’s profitability and can provide better customer service which ultimately increases customer satisfaction. Many studies concluded that the employee retention rate is much higher in the engaged organization. Employees are satisfied in that work culture and therefore it will help to build a teamwork culture (Sundaray, B.K., 2021).
Ritz Carlton Hotel is well known international hotel chain. Currently, they have been facing major challenges to manage their large base of employees. They have been practicing a good employee-centered culture in their organization but recently their challenges arise due to the covid-19 pandemic. Ritz Carlton can get the benefits if they can practice a good employee-centric culture again and engaged their employee in their organization. It will create a sense of belonging to their employees to the organization (Kular, et al., 2018). It will ensure employees' roles and responsibilities and help employees to be more committed to their job and responsibility. Committed employees are always profitable for any organization. It will boost the productivity of the Ritz Carlton. The engaging environment in which employees have an authentic voice (Ivancevich, et al., 2015). The benefits of employee engagement are very important and therefore I am recommending to the General manager to measure the employee engagement at the Ritz Carlton hotel. Employee responses to the questionnaire will be reviewed and analyzed to get their opinion. Through the research, the General manager of Ritz Carlton will get sufficient information about the strengths area and the area needed to be improved. It will help the manager to plan the recognition procedure. Engagement and proper communication are required to create a development goal for the Ritz Carlton and its employees of the company.
 


Task-4
Evaluation and Conclusion
Satisfied and engaged employees can help an organization to achieve its vision and mission as well as the growth plan fixed every year (Kular, et al., 2018). The report has highlighted the employee engagement and retention factors associated with an organization. In the research proposal, complete guidance has been mentioned to identify the factors that influence employee engagement in Ritz Carlton and the factors that influence employees to switch jobs (Hellriegel, D., 2019). Through the survey and example given from secondary sources, employee engagement in Ritz Carlton can be explained and discussed with the information provided by employees. The questionnaire has been designed to pull out employees’ responses from a different perspective. The result of the proposed research will give Ritz Carlton a set of opinions from employees which will help Ritz Carlton to set up a strategy and redesign its HR policy (Sundaray, B.K., 2021). The outcome of the survey will help Ritz Carlton to increase employee retention. Employee productivity will be increased as well as customer service will be improved which lead to increase customer satisfaction (Nahavandi, et al., 2018).
The overall company’s bottom line profit will be increased. Therefore, an organization needs to consider employee engagement as well as its retention strategy (Robbins, S.P., 2019). There is a factor that influences employee engagement that needs to be identified and practiced deliberately in Ritz Carlton. Ritz Carlton can focus on the following factors:
· Two-way communication
· Good line Management
· Internal Coordination
· Commitment towards employee well-being
· Supportive HR Policies and practices
· Committed culture practice
· Improved teamwork
The proposal will be reviewed the employee engagement and talented retention strategy in Ritz Carlton (McShane, et al., 2017).  The expected gap will be identified and a brunch of recommendations can be given as per the output. A strategy to develop HR policies and procedures needs to be developed by Ritz Carlton to engage employees in the organization and decrease the retention rate. A separate strategy is required to retain a talented workforce for the future development of the business.
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