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[bookmark: _Toc8291834]Introduction: 
The paper sheds lights on the facts and findings of the effective team working. The paper efficiently developed the ideas of the effective strategies for the development of the team. Furthermore, the paper deals with the various kinds of strategies for the team development. In addition to that, the paper efficiently deals with the various kinds of communication skills. An attempt has been taken to discuss the relevant theories regarding group dynamics. The theories of the team structure have been done. 
[bookmark: _Toc8291835]Strategies for effective team working: 
In order to perform effectively some kinds of strategies could be taken to perform the task collaboratively.
Shared ownership:
In order to bring innovation in the work programs it is needed to provide the shared ownership. Shared ownership provides opportunity to share ideas and values. It helps the team to grow as the decisions could be taken with the shared partnership. 
Group agreements:
In order to take wise decisions the team could concentrates on the group agreements. Group agreement creates healthy and respectful environment within the team. The group agreement provides facilitation of the empowering of the team workers. 
Meaningful schedules:
The meaningful schedules of the team help to achieve the short-term goal of the organization. The schedules could be generated and executed efficiently by the team workers. 
Effective delegation:
Delegation skill is something that to be accrued by the every team member in order to perform effectively. Delegation is considered as an efficient team leader activity. The leader to the could possess the skill of delegation efficiently and effectively in order to generate positive outcome. 
[bookmark: _Toc8291836]Working collaboratively: 
The healthy team working relationship requires a collaborative framework in order to develop the common goal. Collaborative teamwork develops the trust of the team workers. In order to develop the plans for tan organization the organizations ensures to work collaboratively with the employees.  As stated by Collins (2009), the companies in order to achieve the greatness could adhere to the distinguishing of the characteristics of the team workers.
· Negotiating and developing ideas:
In order to respect the creativity and value creation of the team working the negotiation could be maintain with the team members. If the team has the good negotiation ability then the team could efficiently coordinate with the team members. Negotiation even helps to carry out the diverse knowledge. The group who possess the negotiation provides better results in terms to accruing high economic level. Negotiation could help to release the work pressure from the group members. Negotiation helps to develop the better ideas as well as helps to develop b the group thinking. It helps the combat the coalitions and conflicts within the group. As stated by Covey (2005), the effective team workers could possess the habit of developing ideas. 
· Shared objectives:
In order to empower every team member within the group it is important to provide objectives to every members of the group. As every team member, possess different quality, shared objectives help to achieve the different dynamics of the group project. It will shape the future work of the team by providing emphasis on the shared objectives to achieve. Successful management could possess the shared objectives (Bown and Brady 1991).
· Shared responsibility:
As the group members work together, the group members could share the responsibility of the works. The shared responsibility could provide better productivity of the teamwork. Shared responsibility could provide efforts and accountability of the teamwork. It brings the collective output. Shared responsibility could reduce the pressure of the work as well as generate the high performance index.
· Issues related to confidentiality:
While sharing the thought process, ideas as well as responsibility the group members could adhere to the maintenance of confidentiality within the group. The team could respect to maintain the confidentiality of the organization. The group members could be loyal to the organization. The group members could carry out the business plan, therefore could accrue the data of esse4ssntial financial plan or any kinds of developmental plan, therefore, it is the sole responsibility of the group worker to maintain the confidentiality. The confidentiality could be maintained when the team is built within the organization in order to achieve some sensitive dynamics. As stated by Dalley and Burton developing influential skills could be beneficial to maintain confidentiality.
[bookmark: _Toc8291837]Communication skills: 
Communication is an important tool which to be cherish by every team members. Communication is could be various types. The tools of communication are discussed below. As stated by Morgan (2016), with effective communication the problems of the team could be solved. As stated by Adair (2009), effective team building accrues the communicative skills in order to have the capabilities of winning team.
Inter-personal communication:
(a) Body language:
It is an effective nonverbal communication as the communicator reflects its postures, gestures of the body in this type of communication. Facial expressions, eye contacts, voice tone plays a vital role for this type of communication.
(b) Active listening:
One of the best ways to communicate is to listen to the fellow team workers. By listening the team workers could know the ideas if the other team workers.
(c) Personal presentation:
Improving personal presentation is one of the best ways to communicate with the team workers. In order to communicate effectively with the team members it is important to present it.  Personal presentation could encourage the team members to boost their confidence.
(d) Context awareness:
Context awareness reflects the ability to perform with the awareness of the contextual situation that has been given to the team. Context awareness provides emphasis on the suitable service for the team workers.
Written communication:
(a) Strategies of improvement:
The written communication needs to follow the proper format. Adding to that maintaining proper language, grammar, and syntax is also a vital tool for the written communication. The presentation of email and other written communicative strategies needs to eye catchy and concise as well as having no grammar and sentence construction error. The punctuation and the syntax could be used as per the need. At the same time, the written communication requires the significant knowledge of the structure and formats of the written communication. 
(b) Forms and structures:
The written communication needs a proper way of the professional formats and sutures. As the team is working within an organization, it is important to know the formal formats of written communication. This type of Communication could be done via email, official letter, telegraph maki8ng documents etc. 
Communication with audience:
Visual and electronic resources:
In order to interact with the audiences visual and electronic sources could be helpful in order to attract the audiences. With the help of electronic resources the visual presentation is done. The visual; presentation could create a significant impact in the audiences. However, part from the visual communication email and other technical tools could be helpful tools of communication. The visual presentation of the organization could an effect way of communication. This could be an effective promotion strategy.
[bookmark: _Toc8291838]Group dynamic theories: 
The socio-cultural theory of group dynamics provides significant emphasis on the textual and visual communication within the group. As stated by Bakhoda et al. (2019), the signs of interaction could be developed by developing the language. 
Systematic theory of group dynamics provides significant emphasis on the behavior of the group workers adhering to an adequate system. This theory is incorporates with the idea of reciprocal and complex feedback as well as behavior of the group members. As stated by Warran et al. (2019), the systematic theory facilitates the interaction to the group member to work with the collected data.  
However, the theories of group dynamics more or less incorporate with the same thoughts. Here, some major components of the group dynamics theories are being presented.
1. Awareness:
One of the major tools of group dynamics is awareness of each quality and disability, in order to achieve the team goal. An effective team has th4e capability to taking the advantages of each of members and ignores the disabilities. 
2. Conflicts:
Working within a team may bring conflicts. However, it is the capability of the team members, how efficiently they deal with the conflicts. Nevertheless, it cannot be denied that conflicts are constructive sometime. It even helps to improve the quality of the work. However, the team leader could avoid the personnel attacks and other kind of disruptive conflicts
3. Cooperation:
Cooperation within the team members could efficiently bring the positive outcome by providing collaboration within the team members. The members by sharing cooperative relationship with the team member could accrue the creative value positioning.
4. Separation :
While working cooperatively the team leader could ensure the skill and knowledge of every team members could be recognized separately. As every team member have different knowledge and skills (Maund et al. 2019).
5. Productivity:
The productive result is something that the team members working for. Efficient and effective team members do their best in order to bring the effective productivity. The productivity depends on the collaborative and constructive work of the organization (ToolsHero, 2019).
[bookmark: _Toc8291839]Theories of team structures: 
Belbin’s theory is recognized and valued as the most powerful indicator of the theory of team structure. Belbin defines the team roles as per the facilitation of the behavior of the every team member as Belbin considers that every individual if performed with accuracy and efficiently could accrue the success very easily. Belbin defines the roles of the team members focuses on the certain factor such as then personalities of the team member, mental abilities and skills of the team member. Belbin even defines the importance of the experiences and the role of learning in the team building process (Belbin 2010). As commented by Belbin (2012), the concentration could be given on fascinating the cooperative and healthy relationship in order to have successful team. The team workers could efficiently manage the field limitations. Belbin even emphasize on the efficient technical knowledge and understanding. As stated by Llamas and Graciab et al. (2019), Belbin identifies the team building structures with the identification of the key formulations of the team building.
Belbein identifies several roles of team building. The roles are discussed below:
Action oriented role:
In order to improve the role of the team dynamically an significant amount of attention could be provided in the problem solving capabilities of the team workers. The team could be based on the capability of constructive and systematically work performance. Argumentative and well-organized team workers could generate perfect outcome.
Though oriented role:
The team members could possess the innovative and constructive role. The team, members with their own evaluation and critical thinking judge that team working could be based on the strategic decision-making. However, with the critical thinking and knowledge the team leader could get to know the specialized skills of the knowledge of the team members. 
People oriented role:
The team leaders could work in an efficient coordinative environment. The team workers could efficiently consider the objectives of the teamwork. The team leaders could support each other to accrue the objectives by flexible works. The team worker could possess the diplomatic nature. The enthusiastic team could inn search of knowledge and skills. The team could have the research investigator who could research on the significant issues as well as the research about the qualities of the team members.
[bookmark: _Toc8291840]Conclusion:
From the above discussion, it has been inferred that, the effective team management requires the capability of effective communication. a group can flourish effectively with the help of proper strategies which influences to work collaboratively with the team members. The strategies of the team management even emphasizes the effectively of the outcome of the work process. The collaborative and coordinating work process effects on the communication. However, the verbal nonverbal communication plays an significant role in the shaping of the team workers work process. The team leaders could adhere to the fact that before team building the team building theories could take into consideration.
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