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[bookmark: _Toc6942634]Introduction
Emotional intelligence is new idea and it is synonymous to the concept of intelligence quotient. It is quite essential in the workplace in order to ensure effective working. In simple terms, the concept can be defined as the capability of a individualto efficiently control their emotions or the ability of the individual to control the emotions of the other people as well as influencing the emotions of others. The notable fact of emotional intelligence is that it is an important and essential skill of the leadership. The elemental parameters of emotional intelligence are motivation, empathy, self-regulation, self-awareness as well as social skills. 
It must be noted that the top performers of an organisation possess the skill of emotional intelligence. Moreover, it is interlinked with the complexity of the job, which means that if the job is more complex then the requirement of emotional intelligence is more. The emotional quotient focuses on the ramifications related to the way people operate with others at the workplace. Hence, it has been pointed out that emotional intelligence or emotional quotient is essential requirement for the managers in order to ensure that the managers and leaders are able to understand the emotional requirements of their subordinates. Therefore, this report shall highlight the requirement of emotional intelligence at the workplace and its relation to the emotional intelligence, effective management communication and business advantage. Further, the report highlights the models of emotional intelligence is context to the organisation FedEx Express. FedEx Express is an American multinational courier delivering service company. The headquarters of FedEx is at Memphis, Tennnessee in United Sates and it has been noted that the organisation has incorporated emotional intelligence in its workplace (About FedEx. 2019). 


[bookmark: _Toc6942635]ASSESSMENT
[bookmark: _Toc6942636]1) Explain the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage. 
[bookmark: _Toc6942637]Importance of developing emotional intelligence in workplace
Emotional Intelligence growth in the workplace is crucial, as it bestows various benefits to the organisation. The concept of emotional intelligence demonstrates the capability to comprehend and manage one’s own emotions and in a workplace; this ability is must for leaders and managers, which shall enable them to understand the emotional requirements of their subordinates (Petrideset al., 2016). In case leader and manager possessthis skill of emotional intelligence then they shall be able to self-regulate, motivate and empathize with its employees. Further, in an organisation it is important for the workers to incorporate this skill as well. The benefits of emotional intelligence are pragmatic and it can be achieved through understanding the nuances of human emotions of the employees, which helps in creating better workplace environment and initiates collaboration between the employees (Lopes, 2016). 
Moreover, the other benefits of emotional intelligence are that it allows the workers to be self-aware about one’s own needs and their reactions to the certain situations along with facilitating the evaluation of alternative solutions. According to Jain(2018), in order to ensure the effectiveness of emotional intelligence, it must begin with the employee first and this shall enable them to understand the needs and requirements of others as well as contribute in improving them and in their well-being. Hence, the intensity of emotional intelligence decides the effectiveness of the leaders. Further, it must be noted that it is the skill of emotional intelligence that helps in heightening the effectiveness of the workplace. According to a research, it has been revealed that the intelligence quotient in a worker only accounts up to 20 per cent for success at workplace whereas the rest is restored by the emotional quotient. 
Emotional Intelligence at workplace is of great importance and 	its presence makes the organisation more effective.As mentioned above, the five elemental parameters of emotional intelligence underpins its importance in the corporation (Keskinet al., 2016). The first parameter is the self-regulation, which ensures the person is able to control its impulses and the mood swings, and opines that the person must think before acting on specific situation. The second element is self-awareness, which enables the employees to understandtheir specific mood and emotions. It also oversees how these affect the others or the organisation. The third parameter is intrinsic motivation, which is internal and personal drive of the person to work towards the attainment of their goals and it can be for the personal reasons contradictory to the extrinsic motivation wherein the employees works in expectation of rewards. The fourth aspect of emotional intelligence is empathy, which refers to the ability of a person to recognise the ability of other’s level of motivation. It is essential building block of effective team and its success. The fifth element is the social skills, which can be defined as the ability to build network as well as manage relationship in the workplace (Miao et al., 2016). 
Hence, these aspects of emotional intelligence are required for effectiveness of the organisation. For instance, the multinational company FedEx Express has integrated the emotional intelligence assessment and development procedure is for building the managers worldwide.The organisation has developed a special institute of leadership, which is constantly researching about the raising the global standards of leadership and incorporating the practice of emotional intelligence. The organisation is noted to incorporate action based emotional intelligence and blended training and coaching. The new managers of the organisation receive appropriate training in order to develop the emotional intelligence ability. 
Emotional intelligence is related to the effective management communication and business advantage. It must be noted that the management communications is important for the organisational development and growth. Further, the communication in the organisation plays a crucial role in developing the product, enhancing the customer relations as well as in managing the employees. The significant aspects of the effective management communications are develop clear expectations for the employees, building strong relationships, forming ideas and innovation, making the employees as customers’ ambassadors and forming strong teamwork as well as achieving team goals(About FedEx. 2019). Further, the emotional intelligence helps in making the communication skills more effective. 
With effective communication skills, the managers or leaders will be able to improve the bond with the co-employees and other colleagues as well as the customers of the organisation. In this respect, emotional intelligence shall help in understanding and control one’s emotions and mood along with the comprehending emotions of others. This shall make the communication between one another more effective.Hence, emotional intelligence can also be referred to as interpersonal knowledge in context to the types of individuals and establishing the relationships as well as building the bonds with other in order to attain the goals (Choi et al., 2015). Additionally, use of tactics and diplomacy shall contribute in resolving the issues affecting the functioning or the conflicts between the team members. All of these are associated with emotional intelligence. 
In relation to effective communication, the achievement of the results is necessityfor the organisation and this shall make a difference. The important aspects of the effective communication are to ensure that the processes of communication are concise, have clarity and account to the needs of others as well. Further, it has been noted that the effective, clear, positive and the well formed oral and written communications shall the employee or even a leader or manager to able to manage the conflicts between the team members, express the needs of others and being able to influence the co-members along with making improvements in listening (LIEVENS and Chan, 2017). Thus, all these elements are associated with emotional intelligence. For instance, the emotional intelligence can be strengthened through the study of different case studies or small scenarios of different organisations in order to improve the communication skills by making it more effective. Within the organisation, the employees and managers can enhance the communication skills by incorporating emotional intelligence using the activities such as role-playing to practicing the skills as well as the employees can create an action plan for improving the emotional intelligence skills as well as communication skills to excel in their jobs. 
Business competitive advantage is essential factor for the success of every business. It must be noted that in the highly competitive world, the firms in order to succeed requires highly engaged and committed workers. The workers with high level of job satisfaction as well as organisational commitment are the better performing employees. These satisfied employees are referred to the productive workers (Antoniadis et al., 2015). Moreover, within the organisation, the employees having more job satisfaction along with being more committed to the firm are less likely to low intention of turnover. This shall help the organisation to retain the staffs,which are knowledgeable and experienced and shall be beneficial for the organisation. Further, the employees having better job satisfaction is known to possess better mental as well as physical health and it is advantageous for the organisation by reducing the issue of absenteeism along with minimising the cost of health insurance. 
Hence, the satisfied employees shall attain job satisfaction through different ways, and a specific type of personality traits and behaviour instigates it. Thus, it can be stated that emotional intelligence acts as the catalyst for the providing job satisfaction to the employees, which predicts not only job satisfaction, but also commitment towards the organisation and the intentions of employees towards leaving the firm. In order to retain the experienced and skilled employees within the organisation, the firm prefers to recruit emotionally intelligent employees or the people, who have good emotional quotient (Rezvaniet al., 2016). It shall enable the company to earn competitive advantage over others businesses. Some organisations develop the emotional intelligent skills to increase the job satisfaction level, their commitment towards and their productivity of the existing employees. 
Incase, the emotional intelligence increases, it shall affect the business in different ways such as the teams shall become well versed with thebehaviours, which shall result in positive outcomes. Emotional intelligence shall benefit the organisation by creating customer sensitive brand ambassadors, by building more cohesive teams, forming an inclusive as well as diverse workplace, developing a place for welcoming new ideas and for pushing creativity for innovation, building trust among the employees, bridging the generational gaps, and the improving the organisational culture and its communication. Hence, the development of emotional intelligence among the employees shall contribute in achieving competitive advantage.
From the above discussion, it can be stated that the businesses can achieve competitive advantage through enhancing the productivity of the firm. The productivity of the employees can be improved by ensuring that the employees are contented with their jobs as well asthey are commitment towards the organisation. The competitive advantage means that the business shall be able to achieve strong market position over its competitors, which shall be instigated by the recruiting emotionally intelligent employees (Humphrey et al., 2017). The emotionally intelligent employees shall have the ability to comprehend and control own emotions and control as well as of others. These employees possess the ability to be highly productive and are efficient, which shall benefit the organisation in gaining competitive advantage over others. 
[bookmark: _Toc6942638]2) Critically evaluate ‘models of emotional intelligence’ you can apply to your chosen organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual. 
[bookmark: _Toc6942639]Models of emotional Intelligence
Emotional intelligence is the key to success in the workplace. Various models have been developed to understand the needs and importance of emotional intelligence. ‘Goleman’s Framework of emotional intelligence’ is based on skills, which have been identified through internal research in organisations and corporations. Goleman has identified four qualities of emotional intelligence such as ‘self-awareness’, ‘self-management’, ‘social awareness’, and ‘relationship management’. According to Emmerling and Boyatzis (2012), self-awareness is the practice of knowing own emotions, strengths, drives, values, weaknesses, goals and values. FedEx is providing emotional intelligence training to its employees for which they have developed self-awareness. Employees get a chance to know their colleagues and superiors due to self-awareness behaviour, which results in developing a harmonious work environment. FedEx lets employees take personality test and asks for informal feedback to develop self-awareness among them. It administers SFA, a survey that allows employees to give feedback about supervisors and managers. This increases the self-confidence of employees and prepares them for dealing with workplace issues.
[bookmark: _Toc6942640]Goleman’s Framework of emotional intelligence’
Self-management is a major component of Goleman’s EI model. It is the process of controlling impulsive behaviours and feelings and healthily managing emotions. As opined by Sadri (2012), self-management ability enables employees to adapt to any types of uncertainties and show achievement-oriented behaviour. FedEx encourages its employees to develop emotional intelligence, which allows individuals to strive for organisational goals, perform well at work, and contribute to a positive work environment. Social awareness is the practice of understanding needs, concerns and emotions of other individuals. It influences individuals’ response to situations and people. It develops the ability to understanding politics within FedEx and its impact on individuals. Employees have developed the ability to meet the needs of clients because of social awareness. 
‘Relationship management’ is the core component of ‘Goleman’s EI model’. It is the capability to develop and manage a good relationship. FedEx has a collaborative work environment that promotes teamwork among employees. Managers manage workplace conflicts immediately they arise by applying inspirational leadership style. As depicted by Farhet al. (2012), good relationship management improves the morale of employees and makes them productive and efficient. 
According to Ealias and George (2012), the EI model helps is appropriate in meeting individual needs such as collaborative work environment, support from managers, identification of own potentials and ability to know colleagues. It develops non-judgemental quality for which individuals can accept and acknowledge the things without judging them. Individuals require the ability to monitoring their thoughts and emotions to know themselves better, and this can be possible through developing self-awareness and self-management skills. Maintaining a strong relationship is required to increase self-confidence. The model enables employees to a good relationship with clients and colleagues, which is a major developmental need of individuals.
[bookmark: _Toc6942641]David McClelland
David McClelland has developed a framework of emotional intelligence that demonstrates that competencies operate on a level, cluster on category rather than individually. It means no individual characteristics lead to success. According to LIEVENS and Chan (2017), combinations and configuration of skills and competencies produce a better result. FedEx has created a cluster of three competencies such as initiative, achievement orientation, and self-confidence. It encourages employees to conduct self-assessment, where employees identify the areas of strengths and weaknesses. This enables FedEx to define ways in which employees’ skills and capabilities can be improved. As opined by Chouhan and Srivastava, (2014), achievement orientation indicates how individuals react and interpret different tasks along with the patterns of behaviour and cognition. FedEx encourages employees to take responsibilities and develop goals concerning self-development. Achievement orientation behaviour ensures that employees thrive on meeting the goal and attaining success. The organisation arranges mindfulness training to enable employees to behave in this way. 
Workplace initiative is important for employees and the employer, as it leads to products and service improvements. FedEx arranges career development programs to make employees understand the importance of taking initiatives.  Self-confidence is the key to success in every individual’s life. It makes people attractive in the workplace. Individuals can make the right decisions if they can know their ability and capacity. David McClelland’s EI model enables individuals to understand the importance of self-confidence and ways to achieve it.
[bookmark: _Toc6942642]Richard Boyatzis’s EI model
Richard Boyatzis’s EI model has four grouping of relationship that exists between competencies. The components are complementary, compensatory, antagonistic and alternate manifestations as demonstrated by Mahon et al. (2014), competencies that have the corresponding relationship improve individuals’ effectiveness when applied in conjunction with each other. For example, an individual has two competencies including conscientiousness and adaptability. He or she can show flexibility in order to adapt to situations. Demonstration of conscientiousness and reliability will not obstruct the expression of adaptability. If that person uses both competencies, effectiveness can be increased in different situations. FedEx Corporation encourages employees to use their competencies simultaneously in order to increase individual effectiveness. 
The second component of the model is an alternate manifestation that occurs between competencies representing similar capabilities despite behaviours shown in different situations. For example, change catalyst and leading people are two alternate manifestations of leadership characteristics. As demonstrated by Goleman and Boyatzis, (2017), leading people is the traditional leadership behaviour, whereas change catalyst is the modern leadership behaviour that is required during rapid business growth, change in organisational structure and strategic changes. For example, FedEx Corporation aims at changing its current organisational structure. It may require cooperation from managers and supervisors from all departments. Employees require inspiration and guide to deal with the consequences of changes in the organisational structure. Therefore, a combination of traditional and modern leadership behaviour work effectively in such situations. Competencies that share compensatory relationship can adjust the weakness in each other. Initiative and achievement orientation are competencies that share compensatory relationships. For example, employees taking initiatives tend to be achievement-orientated. However, some employees are achievement-oriented but cannot take initiatives. One competency adjusts the weakness of another competency.
The final component of Richard Boyatzis’s EI model is antagonistic. It indicates that being strong in one competence hinders the demonstration or use of another competence. Individuals who have the capability to balance the competences show the best performance. For example, self-control may prevent initiatives. If an individual demonstrates self-control, he or she can have difficulties in taking initiatives. FedEx Corporation arranges training programs to teach employees how to balance different competencies so that their performance cannot be hindered.
[bookmark: _Toc6942643]‘Bar-on’s model of emotional intelligence’
‘Bar-on’s model of emotional intelligence’has five dimensions that show the significance of emotional intelligence in the firm and desired skills to achieve this. The dimensions are intrapersonal skills,general mood, interpersonal skills,  stress management andadaptability. FedEx Corporation prioritised on the development of these skills to develop emotional intelligence behaviour among employees. Examples of intrapersonal skills are self-regard, ‘emotional self-awareness, self-actualisation,assertiveness,  and independence. Self-regard is the ability to accept and respect oneself. In FedEx, employees have a greater degree of self-regard behaviour, and they accept their inherent skills and apply the same in organisational activities. Their assertiveness behaviour enables them to express thoughts, beliefs, and feelings and defend right without harming others’ feelings. The managers and supervisors of FedEx advise them how to work free from emotional dependency so that their performance can be enhanced. They suggest employees identify their potential capabilities without ignoring them.
Interpersonal skills are empathy, interpersonal relationship, andsocial responsibility. Empathy is the ability to understand and appreciate others’ feelings. The workplace behaviours shown by employees as a part of empathy are examining their attitude, listening to others and validating colleagues’ perspectives. In FedEx, employees have built some social groups in which everyone demonstrates as a contributing, cooperative and constructive member. Interpersonal relationship is the ability to maintain a satisfying relationship with each other in the workplace. In FedEx, employees share a shared relationship and help each other in difficulties. This results in the establishment of a strong bonding, which keeps employees happy and productive.
Adaptability is a major component of Bar-on’s EI model that teaches employees how to behave as per situational demand. The skills identified by the model are ‘reality testing’, ‘flexibility’, and ‘problem-solving’. Reality testing is the ability to evaluate the correspondence between real and experienced things. For example, a team has not succeeded in applying a particular strategy in the past. Another team has achieved success after adopting the same strategy. Reality testing identifies the gap between two situations and suggests how to improve things. According to Kewalramaniet al. (2015), flexibility is the capability to adjust one’s thoughts, emotions, and behaviour as per changing conditions and situations. FedEx provides specific training programs to develop flexibility skills so that they can prepare themselves for workplace uncertainties. Problem-solving is the capacity of identifying problems, generating new solutions and implementing effective solutions. For instance, FedEx faces complex logistic challenges. Its experts identify an opportunity to improve the supply chain and develop unique solutions to facilitate faster delivery and achieve profitable growth (supplychain.fedex.com, 2019). Similarly, FedEx resolves all operational and work-based problems by getting support from experts.
Stress management is important for improving employee performance and increasing their creativity skills. Stress arises for various reasons such as high workloads, unrealistic deadlines and others. As depicted by Serrat (2017), skills required for reducing and managing stress are stress tolerance, impulse control, optimism and others. It is essential for employees to withstand stressful and adverse situations to cope with stress positively. Maintaining a positive attitude and looking at brighter sides of an event are the qualities to manage workplace stress. FedEx has developed strategies to reduce and manage stress at work. Employees are provided with week-offs to let them enjoy a balanced lifestyle. The company arranges recreational activities such as indoor and outdoor games, team lunch, and family get together to enable employees to cope with stress. 
Mayer, Salovey and Caruso have designed an emotional intelligence test, which demonstrates four areas of EI. The branches are facilitating thoughts, ‘perceiving emotions’,’ understanding emotions’, and ‘managing emotions’. FedEx Corporation has applied this test to understand the employees’ ability to use, perceive, and regulate emotions. The management prepares a question set by considering everyday scenario. This test indicates how employees react and respond to social tasks and solve work-based problems. When the organisation understands employees’ ability to understand and manage emotions, it becomes easy to employ them in various activities as per their ability. 
The models have emphasised on skills required to develop emotional intelligence and ways to achieve it. However, they indicate how to manipulate behaviour indifferent situations. The models are not effective in determining the correct version of emotional intelligence. These are full of complex psychological constructs for which it is difficult for meeting the development needs of individual needs. Goleman and Bar-on models of emotional intelligence overlap with personality. Therefore, individuals get confused about developing a particular personality trait.    
Individuals with high emotional intelligence are easy to handle. They are strong communicators in both spoken and written words. Such people can resolve workplace conflicts than people with low emotional intelligence. They can regulate their reactions as per different work situations. According to Sony and Mekoth (2016), high EQ contributors provide great value to a business. FedEx Corporation can gain competitive advantages if the majority of employees have high emotional intelligence. Their empathy enhances communication, which is essential for workplace activities. They can establish honest and open dialogue while dealing with clients and co-workers. Good communication has much importance in any work setting. When employees deal with clients and suppliers through open and strong communication, the company can establish a good relationship with them. This makes a difference to logistic services provided by FedEx and gives competitive edges in the logistics industry.


[bookmark: _Toc6942644]3) Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organisation to gain competitive advantage
[bookmark: _Toc6942645]Importance of emotional intelligence and mindfulness in the workplace 
According to Li et al. (2016), in a workplace emotional intelligence is important for understanding the emotional requirements of own as well as others. As a skill of leadership, it can be stated that emotions are important in the workplace as it is vital for the leaders. In other words, it can be stated that leadership is a skill that induces emotions or it can be defined as the emotion management process. As per this article, the emotional affect in the workplace can be identified into four categories such as meta-emotional abilities, moods, emotions, and dispositional traits. Here meta-emotional abilities refers to emotional intelligence, whereas the dispositional traits refers to the neuroticism, moods can be  referred to the sadness and emotions can be referred to as anxiety. Thus, it can be stated that within a workplace, the presence of emotions is necessary and for it is important to develop the emotional intelligence.
On the contrary, in the opinion of Sony and Mekoth, (2016), emotional intelligence is noted as significant predictor of the major organisational outcomes. Since, emotions have been accepted as the intrinsic part within a workplace and it must be noted that the adaptability of the employees are key parameters that affect the organisational outcomes. It has been highlighted that the adaptability of the employees is known to improve job satisfaction and ensure high motivation in the organisation. Emotional intelligence has been stated as the contributing factor for enhancing the performance of the employees, which shall indirectly improve the operations of the organisations. Thus, it is considered important to incorporate emotional intelligence in the workplace, as it makes the employees efficient and ensure that they are satisfied with their jobs. 
Thus it can be stated that emotional intelligence of great significance in the workplace and according to the Simmons EQ profile, there are thirteen characteristics, which is noted to provide an insight into the performance of the employees at work. The thirteen characteristics are energy, self-esteem, work, detail, change, stress, direction, tolerance, assertive, consideration for others, along with social (excerpted from support). Hence, the integration of these characteristics in the organisation shall make the employees emotionally intelligent and a business with emotionally intelligent employees is observed to work together, which enhances the effectiveness of the organisation for the overall success of it. 
Mindfulness can be referred to as awareness. In other words, mindfulness means being focused in their work and not allowing oneself to be distracted by anyone or anything. It is highly important for employees as well as managerial heads to be mindful in the workplace so that they bring out more productivity and output through which the company moves forward in the market in a much quicker fashion (Germeret al.,2016). Being mindful also assists subordinate to better connect with their employees and they are able to pay better attention to the thoughts and psychological state of the employer and give rationale solutions that more beneficial for them. It is noted that having a mindful perspective also assist the employees to be calmer and collected in the workplace, through which they are able to come up with new and approaches for the organisation. 
According to Ebyet al.(2019), mindfulness shall assist the individual employeesto understand themselves. It must be noted that when the individuals start questioning about the improvements as well as developments required within them rather than depending on the judgement of others. Hence, the mindfulness helps the individuals to oversee their own life and shall enable them to be creative and innovative. Within the workplace, the mindfulness of the employees shall make them to be more productive, which shall contribute in overall success of the organisation. 
In opinion of Liet al. (2017)states, that mindfulness is helpful in the accepting one’s own behaviour.It is because with this state of mind the opinions and feelings of other people would not affect the work. It has been observed that during working the employees tend to get distracted and this affects their performance. This in turn affects the overall performance of the organisation. Hence, if the employees are mindful then they shall not be distracted by anything and this shall influence the organisational performance. 
[bookmark: _Toc6942646]Developing emotional intelligence to gain competitive advantage
Employees with good emotional intelligence have the ability to handle pressure. They stay calm and cool when the organisation undergoes pressurised situations. They encourage everyone to stay strong and think positively to get the important work done within the deadline. This can help in improving overall business outcomes. Managers and supervisors trust people with good emotional intelligence. They give them all types of responsibilities to carry out. Such employees perform responsibilities and guide others on how to do individual tasks. Their adaptability or flexibility improves relationship and collaboration in the workplace. These folks spark the cooperation needed for gaining top solutions to challenging problems. FedEx can resolve major business and logistics problems by getting support from employees with high emotional intelligence. This shall result in gaining competitive advantages as compared to other players in the logistics industry. 
People with good emotional intelligence have an engaging personality. They engage with work and support others in their tasks. They take initiatives without depending on senior members. High EQ teams show great performance as compared to teams with low EQ. They not only perform well but also inspire other teams to do their best. Teamwork is improved, when employees stay engaged and work towards achievement. In the words of McCleskey (2014), individuals with high emotional intelligence can influence others, which improves their leadership capabilities. Leadership is a necessary component in every workplace setting to inspire subordinates to become achievement oriented. It is observed that high EQ people are natural born leaders. They cultivate and develop the skills and competence of their followers and make them competent for all kind of workplace challenges. As opined by Schutte and Loi (2014), emotional intelligence acts as a strategic differentiator for every business, which can bring a competitive advantage in the marketplace.     


[bookmark: _Toc6942647]Conclusion
The study concludes that emotional intelligence has an important position in the workplace. EI and effective management communication are related to each other in gaining a business advantage. Leaders and managers should build emotional intelligence to motivate, inspire and regulate employees in the workplace. Workers with higher emotional intelligence make an organisation more productive and efficient. It is observed that FedEx Corporation has integrated emotional intelligence in work environment to develop and cultivate skills of employees.
Various models of emotional intelligence have identified, and each has importance in meeting the developmental needs of individuals. Goleman’s EI model supports important dimensions of emotional intelligence such as ‘relationship management’, ‘social awareness’, ‘self-management’ and ‘self-awareness’. The model is effective in making employees self-confident, and achievement-oriented. David McClelland’s EI model emphasises on three types of competencies such as self-confidence, achievement oriented, and initiative. Employees with the ability to take initiatives are more successful in their work. Other models of emotional intelligence identified in the study are Richard Boyatzis and Bar-on’s model. These models support employees in showing good workplace behaviour and fulfilling individual developmental needs.
It is observed that mindfulness and emotional intelligence are essential for improving the concentration of employees, reducing stress, and facilitating the effective communication process. People with higher emotional intelligence stay calm and make healthy decisions. They help organisations in getting competitive edges in respective industry. Every organisation should arrange training sessions for employees to develop emotional intelligence qualities so that they can perform better for improved business performance.
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