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Reflective Exploration of Graham Gibbs' Model in Hospitality Business Skills

Introduction
I had the chance to work in the housekeeping department of the Marriott hotel in Swansea for two months during my internship. Through this opportunity, I was able to actively contribute to the overall guest service experience by gaining practical expertise in the crucial areas of keeping guest rooms clean and organised.
Reflective practice is a crucial aspect of personal and vocational development within the hospitality industry. This reflection will employ Graham Gibbs' reflective model to analyse experiences and enhance learning. The Gibbs cycle comprises six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action plan. This reflective exploration will focus on its application within the context of business skills in the hospitality sector. (Channell, 2023)
Description
I worked in the housekeeping department throughout my placement, performing a range of duties including making beds, changing linens, and making sure the guest room was presented well overall. I also completely cleaned and sanitised the rooms. Additionally, special requests include things like promptly attending to guests' requests for extra cleaning, following hotel policies regarding cleaning at the request of the guest or leaving the area quiet when requested, identifying and reporting any maintenance issues as soon as they arise, and working with maintenance personnel to solve specific room-related issues. (Martin, 1998)
Feelings
My experiences as a cleaning staff member at Marriott Swansea during my placement were shaped by a range of emotions, such as curiosity, dissatisfaction, and satisfaction. To properly navigate this dynamic, I had to identify and comprehend these emotions, investigate the reasons behind them for emotional health, and recognise how important it is to process emotions to promote personal development in the context of my housekeeping job. This viewpoint is supported by Gibbs' phases of emotions, which provide an organised framework for emotional housekeeping inside the experience of a Marriott Swansea housekeeper. It's critical for housekeepers to comprehend the range of emotions experienced on good and bad days. Encouraging a non-judgmental attitude towards co-workers’ emotions promote empathy and a more harmonious workplace environment. (Brown, 2021)
Evaluation
Since modern travellers prioritise safety and hygiene, hotel cleanliness has a big impact on decisions made by guests. Keeping up a good reputation in housekeeping is essential because bad reviews affect client loyalty. Extensive cleaning protocols and checks guarantee accuracy and efficient correspondence. Since public spaces provide important first impressions to visitors, keeping cleanliness requires both individual and collective responsibilities. (Booking Factory, 2022)
Analysis
Marriott Swansea faces difficulties with time limits and stress in upholding hygienic standards during high check-in periods. Consistently adhering to Marriott's quality standards is a noteworthy accomplishment. (Sorenson, 2020)
Greater efficient time management strategies and greater training can reduce stress and improve productivity while dealing with peak-time issues. (Duguay, 2023)
Enhancing communication among cleaning personnel facilitates more efficient coordination during peak hours, which enhances the guest experience and maintains Marriott's reputation. Moreover, personalising visitor experiences by attending to certain needs or preferences gives their visit a special and unforgettable feel. (Roelen-Blasberg, 2024)
Conclusion
In my internship experience as a housekeeper at Marriott Swansea, I've cultivated skills in staying composed under pressure and ensuring efficient time management. Recognizing the importance of the role of housekeeping in shaping the overall visitor experience, I acknowledge that improved communication and proactive staffing techniques could enhance situations. To further refine my ability to manage such scenarios, I aim to strengthen my leadership and communication abilities, improve my time management skills, stay updated on industry trends, and actively seek feedback from guests and team members.
My experience at the Marriott Swansea has brought to light significant problems with the management and training procedures in the housekeeping department. These problems include the absence of structured training, exposure to potentially dangerous cleaning techniques, and lack of recognition for your efforts. This indicates a serious weakness in the onboarding procedures, wherein staff members are expected to complete difficult duties without appropriate supervision or brand standards compliance. Due to a lack of understanding about safe chemical usage, this not only compromises the quality of the services but also raises potential risks. The difficulties that have been brought to light, such as a lack of recognition and social integration, highlight organisational factors that affect worker morale and engagement. (Indeed, 2023)
Action plan
My understanding of the operational activities within the housekeeping department has been shaped by certain important situations that occurred during my recent experiences working in facilities management in the hotel business.
The goal of the action plan is to improve each employee's performance in the housekeeping department by emphasising safety, continuous learning, teamwork, recognition, task management, and personal development. Consistent contemplation and modification of the strategy will foster continuous enhancement and flexibility.
Determine the difficulties in putting new cleaning methods into practice, and then offer tailored training to overcome these difficulties.
Address issues with handling potentially dangerous cleaning agents.
Provide specialist safety instruction to guarantee that the right protocols are followed.  Acknowledge the difficulties in upholding uniform cleaning standards during times of high demand.
Adjust the allocation of tasks and offer more instruction on effective cleaning techniques.
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· 
· Training and Coordination:
Requirement: Establish a comprehensive training program.
Precaution: Coordinate with infection control and medical professionals.
Implementation: Provide thorough training on PPE usage, emphasizing chemical handling, biohazard management, and respiratory safety.
· Musculoskeletal Disorders:
Risk: Tasks like bending and cart pushing can lead to musculoskeletal disorders.
Prevention: Provide training on proper bending techniques, encourage switching tasks, and implement safe weightlifting practices.
· Respiratory illnesses:
Risk: Cleaning products with irritants may cause respiratory issues.
Prevention: Ensure staff receives proper training on chemical use, storage, and ventilation. Utilize less harmful cleaning alternatives when possible.
· Skin Reactions:
Risk: Exposure to detergents and latex can lead to skin reactions.
Prevention: Implement proper training on the use of protective equipment, such as gloves, and choose hypoallergenic cleaning agents.
· Exposure to Cleaning Chemicals:
Risk: Improper exposure to cleaning chemicals can lead to health issues.
Prevention: Conduct regular training on proper chemical usage, ensure proper ventilation during cleaning activities, securely store chemicals and provide Personal Protective Equipment (PPE).
· Machine and Equipment Maintenance:
Procedure: Regularly clean and maintain machines and equipment.
Prevention: Use drip pans and guards to prevent spills.
Immediate Action: Clean up spills promptly using absorbent materials and dispose of them safely.
· Floor Cleaning:
Procedure: Clean floors promptly to prevent slips, trips, and falls.
Prevention: keep floors dry and clean, use warning signs in wet areas, properly store wires to prevent tripping hazards, provide slip-resistant shoes for the housekeeping staff.
· Waste Management:
Procedure: Ensure trash cans are clearly labelled for efficient and organized disposal.
Prevention: Regularly clean and maintain trash disposal areas to prevent hazards.
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