In this assignment the writer is going to discuss multi agencies; the challenges or barriers of multi-agency working; name the range of multi-agencies in Wales; evaluate one multi-agency initiative and discuss the policies.
As part of the “Sector Skills Council, Skills for Care and Development, Every Child Matters Change for Children” (2018) defines multi-agency working as:
Multi-agency working is about different services joining forces in order to prevent problems from occurring in the first place. It is an effective way of supporting children and families with additional needs and helping to secure real improvements in their life outcomes.
There are many multi agencies that work together under the Local Education Authority and the National Health Service, such as: Speech Therapist; Language Therapist; Educational Psychologist; School Nurse; Social Services and Educational Welfare Officer and are Statutory Agencies. Other agencies that are available to work together are: Flying Start; Team Around the Family; Sure Start; CAMHS and counsellors, and many of these agencies are voluntary agencies that depend on “the support and goodwill of the local community and volunteers, funding bodies, businesses, training organisations, local and county councils and educational establishments.” (Area 43, 2015).
The National Archives (2012) stated that: “multi-agency working is not a new venture, as around two hundred years ago in the nineteenth century, health services and social services were working together in order to attempt to lessen the poverty in England.” Nevertheless, the roots of the “multi-agency partnership” were not put in place until Margaret Thatcher was in office as Prime Minister in the 1980’s. Furthermore, the “Children Act 1989 established the statutory requirement for inter-agency collaboration and joint working in relation to children, young people and families requiring professionals to ‘work together better’.” (TNA, 2012).
Additionally, according to TNA 2012, they stated that:
 The last two decades have seen several government-funded initiatives aimed at promoting integrated services and more co-ordinated partnership working. For example, Sure Start, Children’s Fund, Youth Offending Teams, BEST and Connexions, have all promoted multi-agency working.
There are other names for Multi-Agency work, such as: “Integrated working,” where “practitioners work together adopting common processes to deliver front-line services, co-ordinated and built around the needs of children and young people, multi-professional/multidisciplinary working” which means when staff with various qualified experience and training work together to get the best support for the children or young people. Another is “joint working” and is when “professionals from more than one agency work together on a specific project or initiative. Working Together” is also another name for multi-agency work where professionals that are working on the case or project come together to get the best support for those involves in the case or project. (SCIE, 2010).
With any multi-agency work, there are both challenges or barriers to overcome to get the best possible outcome. Challenges include: communication between the agencies involved and the professionals working together to swap information they have to better the partnership when working together. Time is another challenge when agencies are working together, as there may be a time limit on some agencies to respond to different cases as there could be waiting times with some agencies. An example of a service that has a waiting list is CAMHS, as they work with “children and young people” that are having “difficulties with their emotions and behaviour.” Funding is a challenge as there may be a “shortage of finances between the various agencies involved in an individual case,” and it may disrupt the case which could take longer than anticipated. Language between agencies could be difficult as each professional could have a different form of language compared to others. If the agencies were meeting in a particular venue, some agencies may not be happy and could be uncertain in sharing their “equipment or facilities” and there could be trust issues between each other. When a meeting is due to be arranged, then finding a time for the professionals and the person in charge can be difficult, especially if they do not work in the same agency. (Cheminais, 2008). 
Even though the Government introduced laws to help the agencies work together closely, there were many flaws and some children suffered due to this. Victoria Climbié, Baby P and Daniel Pelke are only a few to have their lives cut short, even though multi-agencies were working together but not communicating correctly or effectively. 
Victoria Climbié was an 8-year old Ivorian girl that was killed by her guardians, her aunt and her aunt’s partner in 2000. Even though police officers and social workers were involved with the family, no-one took responsibility, did not follow the correct procedures, and Victoria Climbié died.  (UOH, 2002).
Baby P was a 17-month old young boy that was killed in 2007 by his mother, his mother’s boyfriend and his mother’s boyfriends brother. In this case, the police, The National Health Service (NHS) and social workers were involved, the correct procedures were not undertaken, and Baby P died. (BBC, 2013).
Daniel Pelke was a young Polish child that was killed in 2012 by his mother and his mother’s boyfriend. The police, social workers and the NHS were all involved in this case, but yet again the correct procedures were not followed, and the little boy, Daniel Pelke died. (BBC, 2013).
In two out of the three cases that are mentioned above, only in one of them was there anyone that admitted responsibility for not doing their job correctly and were sacked from their jobs. By following the correct procedures, the outcomes should be valuable for the children, young people and families and not have the dreadful outcomes as mentioned above.
After the death of Victoria Climbié in 2000, Tony Blair, Prime Minister at the time, stated that there “needed to be a range of measures to reform and improve children’s care.” He also stated that “the multi-agencies working together on a case needed to be together in one place and one person be in charge,” suggesting that there needed to be “real changes” in the way that the agencies and services carried out their work. The Green Paper known as Every Child Matters (ECM), was then written to improve the services available for the children and young people and for them to have the “best opportunity in life.” The suggestions that have been recommended in ECM are important to “children’s health and security.” Even though no guarantees are made that every child will not be “at risk” from people known to them, such as their family, but the policies that are in place are there to minimise the risk. (DfES, 2003).
The ECM report aims to: 
Ensure that every child has the chance to fulfil their potential by reducing levels of educational failure, ill health, substance misuse, teenage pregnancy, abuse and neglect, crime and anti-social behaviour among children and young people.
“Rights in Action” is carrying out “children and young people’s rights in Wales,” and mentions the input that the Welsh Government has made when working with other agencies or services to further their rights as was written in the “UN Convention on the Rights of the Child.” The Welsh Assembly Government has drawn up “Seven Core Aims,” each based on the UN Convention Articles. The seven core aims are: “have a ﬂying start in life and the best possible basis for their future growth and development; have access to a comprehensive range of education, training and learning opportunities, including acquisition of essential personal and social skills; enjoy the best possible physical and mental, social and emotional health, including freedom from abuse, victimisation and exploitation; have access to play, leisure, sporting and cultural activities; are listened to, treated with respect, and have their race and cultural identify recognised; have a safe home and a community which supports physical and emotional wellbeing and are not disadvantaged by child poverty.” (Welsh Gov. no date). 
With these seven core aims the life of a child or young person should be happy, they should be safe and should be well looked after by their parents or carers to live a happy life.
According to the DfES (2003), 
Better outcomes for children and young people can only be achieved and sustained when agencies work together and co-operate in planning and delivering services that are coherent and focus effectively on meeting their needs.
The Children’s Act 2004 is an “Act to make provision for the establishment of a Children’s Commissioner,” to make arrangements about “services provided to and for children and young people by local authorities and other persons,” and “to make provision in relation to Wales about advisory and support services relating to family proceedings.” The Act states that “the interests of children and young people are paramount” regarding “welfare and safeguarding,” and “protecting children and young people” is everyone’s duty. Their protection can only be accomplished by “improving a wide range of outcomes for children and young people, including their health, education and development, safety, and economic circumstances.” The only was this can be met is for agencies and services to work together to reach the best possible outcome for all involved with a case or project regarding the needs of children and young people. (CYPP, no date).
These Acts, Rights and Policies that have been “commissioned” have got to be followed to the letter by the multi-agencies working together.  That is the only way that children, young people and families can have any hope of living their lives to the full and fulfilling their lives completely. 
The DfES (2003) also stated that:
As part of Every Child Matters, the Children Act 2004 strengthened the requirement for agencies to work together more closely in multidisciplinary teams in order to improve the five Every Child Matters well-being outcomes for children and young people. This important piece of legislation responded to the Lord Laming inquiry into the tragic death of Victoria Climbié, which was the result of poor co-ordination and the failure of inter-agency communication in sharing information across agencies.
There are many multi-agency work projects in Wales, which include: SNAP Cymru; Flying Start; Menter Cwm Gwendraeth and Team Around the Family.
“SNAP Cymru” is an “all Wales charity” that works with young people and families to “ensure that their needs are identified, assessed and provision made to help them reach their potential and be fully included.” There are “staff and volunteers” that work with these families and the experts in order to support the children and young people with any decision that affects them. (Swansea Council, 2018).
“Flying Start” is a funded program from the “Welsh Government,” as is accessible in deprived areas supporting families by giving the 0 – 3-year old children a positive start in life. The Caerphilly Count Borough Council, (no date) stated that the scheme “aims to provide intense support services” for these children and their families. They also stated that “the focus of the program is on promoting language, cognitive, social and emotional skills, physical development and the early identification of high needs.” The council delivers this program by offering “health support and guidance, parenting groups and support and free part-time childcare.” (CCBC, no date).
Another multi-agency work project in Wales is “Menter Cwm Gwendraeth,” which is “a Welsh language and community regeneration initiative based in the Gwendraeth Valley.” They have established “community projects” in a number of areas which include: “Health and Wellbeing, The Environment, Life Long Learning, Community Regeneration, Community Safety and Children and Young People, through collaboration with key partners.” The aim of the Menter is to “protect and save the local habitat, and in compliance with environmental legislation and to undertake improvement.” (CCC, no date).
“Team Around the Family” (TAF) is when agencies are “working together with families with additional needs” that need more than one service to help them. The families will receive the support from the services working in partnership with each other and will work with children and young people aged between 0 and 25 years of age, their parents and carers. (FISC, no date).
The purpose of these agencies working with children, young people and families is to get the best possible support from one or more of the agencies and get the best possible outcome in the long run for the children and young people.  
The multi-agency project that the writer will discuss is “Team Around the Family.” TAF is a “holistic” way of working in co-operation that permits the complete family to accept help that is “co-ordinated,” where they work with children and young people aged between 0 and 25 years of age, parents and carers. It is a “Welsh Government Initiative” that is promoted across the whole of Wales. It is a way of “bringing people together” who can help a family in need and can change their lives around.  (FISC, no date).
TAF offers support to a family that has “multiple needs”, and if there needs to be more than one agency involved with the family then the families are “identified early and effectively;” their “strength and needs assessed” and the best possible support is given to the families in order for them to lessen their difficulties and to try and stop them increasing. Sometimes families can need a little extra support. TAF can find out what extra support that the family needs and how to provide the correct support needed for them. TAF gives support to families that need assistance from more than one agency, such as “health services, housing or schools.” They bring everyone together and when their needs are recognised, they will know what agencies are best equipped to help that family. The TAF co-ordinator can offer sensible advice and support on all features of TAF, and it is stated that “area teams are based on specific postcodes within the area.” (FISC, no date).
TAF is not a “statutory service” which means that the family will not be working with a Social Worker. The family can change their mind at any time during the process as they do not have to work with TAF if they do not want to, as it is a voluntary action. TAF is a major component of the “Families First” programme, who work with families with “additional needs,” and are functioning in all 22 “local authorities” in Wales. (Welsh Gov. no date). 
The Welsh Government stated that:
Families First is an innovative programme that promotes the development by all local authorities of effective multi-agency systems and support for families, with a clear emphasis on prevention and early intervention for families, particularly those living in poverty. 
The first step is to have a “Joint Assessment Family Framework” (JAFF) carried out to evaluate what their strong points are. JAFF will then create a “plan of interventions” which could consist of TAF working with them.  They would then have to be referred to the agency itself by a professional or can be referred by a family that needs support. The professional can be a “Teacher, a Doctor, a Youth Worker or a Health Visitor.” It is the family’s choice whether or not to receive support from TAF, but they must have the agreement from the family itself and can end the agreement at any time. If the family does not require TAF working with them, then TAF will advise how to continue with a lone agency.  (Welsh Gov. no date).
Secondly, the TAF team plans a “home visit” and an “assessment” in order to speak to the complete family about the things that are satisfactory and anything that they may need support with. A TAF meeting will be arranged for the whole family to be there and to meet at a nearby location. The evaluation of the family will recognise the “strengths” and any “needs” that have to be addressed by getting the support in order to develop a greater prospect for all in the family. A “family support plan” will be drawn up in the evaluation. Two weeks after the “Request for Service” is received by TAF, a home visit will be made. (NPTCBC, 2018).
Primarily, the “family support plan” will be for 12 weeks and will involve everyone in the family and also other agencies involved also. As the “family support plan” is the families, everything has to be consented within the family itself. A person is to be the head of the “family support plan,” and be the main contact as they work through the plan. The family will decide who is the contact and it could even be a person that the family knows, but it will be a professional. (NPTCBC, 2018). 
The next step will be to re-examine the case half way through the “family support plan” to see if everything is going as intended, and to make sure that the correct support is being given. The “family support plan” is re-examined and revised when needed in order for the family to get the correct support needed at that precise time in their lives. (NPTCBC, 2018).
The final step is “closure.” If the end result in the case are positive and the needs of the family are met, then the case will be ended. But on the other hand, if TAF cannot fulfil the needs and support of the family, then “specialist services” will have to be contemplated as TAF would have done everything that they possibly could but would have to get other more experienced and knowledgeable services in for the family to get the further support needed. (NPTCBC, 2018).
There are many agencies that may work with TAF on any case, which include: “health visitors; health professionals; mental health services; school nurses; youth services; housing services; police or community support officers and schools.” The agencies that work with TAF on any case at one time depends on the needs that are recognised within the family. (Welsh Gov. no date).
There could be many barriers or challenges when working with multi-agencies on a case. They may include: making sure that a change of schools between schools are successful and the children or young people are in a positive frame of mind and not unhappy with the school; information that the different agencies that are working together are shared with each other and not kept within one agency; some agencies do not get “actively involved” as other agencies and do not attend the TAF meeting therefore do not get the up to date information on the family they are working with and time to attend meetings with other agencies as they are busy with other caseloads. 
To conclude, the writer agrees that there have been mistakes and misunderstandings between agencies working together. If there had been better communication between agencies and services working together on cases, then outcomes may have been different. The policies and Acts that have been put in place since the tragic death of Victoria Climbié have played a huge part in getting the communication and the information sharing between the multi-agencies on a better level, but as seen in recent years the tragedy still goes on. There are many multi-agency projects in the country, as it shows that there are children, young people and families out there that need extra help with their lives, and in most cases the extra assistance that they get is worthwhile, but in a few cases the families do not get the correct support and the lives they live are not happy lives. There has got to be a way of working that will help everyone that needs support, and the writer does not believe that the balance has been found yet. But whatever the best way forward will be, the writer hopes that there will be no more unnecessary and tragic deaths. 
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