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1.0 Introduction

1.1 Aim 
	
The aim of this Dissertation is to understand the processes used in my workplace towards project planning and control. I will be researching/looking into these processes from brief stage to handover and getting a better understanding of each step. The methodology I will be looking into is Prince2

1.2 Description 

	Prince2 is one of the most commonly used methods for managing projects worldwide and can be used in a variety of sectors not just the construction Industry. A lot of construction companies use Prince2 as a standard methodology for managing projects. Prince2 is a structured project management method based on experience. The experiences drawn from thousands of projects with contribution from project sponsors, project managers, project teams, academics, trainers, and consultants have all been collaborated to design Prince2. Regardless of project scale, type, organization, geography, or culture, Prince2 has been designed to be generic so it can be applied to any project. Prince2 achieves this by:
· Separating the management of project work from the specialist contributions, such as design or construction. The specialist aspects of any type of project are easily integrated with the Prince2 method and used alongside Prince2, provide a secure overall framework for the project work 
· focusing on describing what needs to be done, rather than prescribing how everything is done
Prince2:
· is based on established and proven best practise and governance for project management
· can be tailored to meet the specific needs of the organisation and scaled to the size and complex city of different projects
· can be applied to any type of project and can easily be implemented alongside specialist, industry-specific models (e.g. ‘engineering models’ or ‘development life cycles’)
· is widely recognised and understood and provides a common vocabulary for all project participants. in doing so it prompts consistency of project work and the ability to reuse project assets. It also facilitates staff mobility and reduces the impact of personnel changes or handovers
· ensure that participants focus on the viability of the project in relation to its business case objectives, rather than simply seeing the completion of the project as an end in itself. It ensures that stakeholders (including sponsors and resource providers) are properly represented in planning and decision making
· promotes learning from project experience and continual improvement in organizations
· is supported by a worldwide network of examination institutes, accredited training, and consultancy organizations, who can supply expert support for Prince2 projects or for organizations planning to adopt Prince2 (Prince2 – p2)
There are four integrated elements of Prince2: principles, themes, processes, and the project environment. There are seven principles, seven themes & seven processes.  The guiding obligations and good practices which determine whether the project is genuinely being manged using Prince2 is covered by the principles. The themes describe aspects of project management that must be addressed continually and in parallel throughout the project. The seven processes describes a progression from the pre-project activity of getting started, through the stages of the project lifecycle, to the final act of project closure.  Prince2 sets out some criteria about what makes a project a Prince2 project. 
As a minimum, for a project to be a Prince2 project it must demonstrate that the project:
· Is applying Prince2 principles 
· Is meeting the minimum requirements set out in the Prince2 themes 
· Has project processes that satisfy the purpose and objectives of the Prince2 processes 
· Is either using Prince2s recommended techniques or using alternative, equivalent techniques 
Users have freedom to tailor Prince2 to their needs as long as they stick to the requirements.

1.3 Objectives

The objective of this dissertation is to get a better understanding of the Prince2 philosophy so I can plan and control projects successfully and to company procedure. The objectives will be:
· Research and understand the 7 Themes 
· Research and understand the 7 processes
· Research and understand the 7 principles
· Research and understand Prince2 Agile 
· Research and understand different methodology’s of Prince2

1.4 Why am I Interested

	Prince2 is widely used throughout the construction industry and many companies use this as standard practice. Getting a better understanding of Prince2 and learning to implement this in my workplace will go a long way with helping me progress in my career and help achieve personal goals. When I first started out on my professional journey in the construction industry, Prince2 was one of the main courses/qualifications I wanted to achieve as a professional. Knowing and understanding Prince2 will help me in my career as it is globally recognized project managing qualification, which a lot of employers look for in candidates. Not only will this help me with employers, when looking for new opportunities it will help me to climb the ladder at my current workplace. 
Understanding Prince2 will also help me run projects smoothly to get projects handed over on time and on budget. Understanding the philosophy of Prince2 will also help me understand case studies and weather projects are feasible to start or during the project if the project is still feasible. Having this knowledge will also help to make sure no aspect of the project is missed and that everything is completed in the correct order following programme. Understanding the two different philosophies’ on Prince2 will also help me in my career as every project is different. Different projects have different needs and understanding which Prince2 philosophy to use for each project will put me in good stead to plan & manage the project successfully.
Prince2 is recognised worldwide and having an understanding and achieving the qualification will help me achieve a personal goal of moving away and working as a project manager abroad. I am looking forward to learning and understanding Prince2 and using this daily as a construction professional 


2.0 Literature Review

2.1 What is Known

	Prince2 (PRojects In Controlled Environments) is one of the most widely used project management methodology’s in the world. It is a structured methodology based on experience drawn from thousands of projects and from contribution of countless project sponsors, project managers, project teams, academics, trainers and consultants. Prince2 has been designed to be generic so that it can be applied to any project, regardless of scale, type, organization, geography, or culture. 
	It Is impossible for Prince2 to cover every aspect of project management, and therefore there are three broad topic categories which are deliberately considered to be outside the scope of Prince2. The three topics outside Prince2 are:
· Specialist aspects 
· Detailed techniques 
· Leadership capability 
2.2 Processes

After my initial research into Prince2 I’ve learnt that the Prince2 methodology breaks projects down into stages called processes, which are then managed as entity on their own. There are seven, principles and seven themes to make sure that each stage can be monitored and controlled. Using these stages to control a project gives you the ability to resolve situations, risks, and issues as soon as they arise.  The seven processes used to successfully manage a project are:
· Starting up a project (SU)
· Directing a project (DP)
· Initiating a project (IP)
· Controlling a stage (CS)
· Managing product delivery (MP)
· Managing a stage boundary (SB)
· Closing a project (CP) (Prince2 – Page 158)
2.3 Principles 

The seven Prince2 principles are used to provide a framework of guidance and good practices for people involved in a project. The seven principles were developed from lessons learnt on successful and unsuccessful projects. These principles must be adopted to be following Prince2 when managing a project. These minimum requirements set out to describe what must be done rather than how it’s to be done. The seven principles are:
· Continued business justification 
· Learn from experience 
· Defined roles and responsibilities 
· Manage by stages 
· Manage by Exception 
· Focus on products 
· Tailor to suit the project (Prince 2 – Page 20)

2.4 Themes 

The seven Prince2 themes describe aspects of project management that must be addressed continuously as the project progresses through its life cycle. The seven themes are integrated making Prince2 such a strong project management methodology, and this is achieved because of the specific Prince2 treatment of each theme. The Prince2 processes address the chronological flow of the project, with actions relating to the different themes mixed. The seven themes are:
· Business case 
· Organization 
· Quality 
· Plans 
· Risk 
· Change 
· Progress (Prince 2 – Page 42)
2.5 Environment
	
Organizations often want a consistent approach to project management and tailor Prince2 to create their own project management method. That methodology is then embedded into the organization’s way of working. 	
There are minimum requirements set out in the principles, themes and process that must be satisfied to be a Prince2 project. I will be looking into the processes, principles, and themes in more depth as I learn/research Prince2 further. 

2.6 Future Research

	Through the next coming months, I will be researching/learning Prince2 in a lot more depth. I will be learning in more detail the seven processes, seven themes and seven principles. I will be looking at how they all contribute to each other and how they blend to make Prince2 a successful project management methodology. I will be working alongside project professionals implementing Prince2 in their day-to-day duties to help get a better understanding. This will also help me understand how to use Prince2 in a real-life environment and get a better understanding of how to track projects and make sure I’m using Prince2 correctly. As the environment I will be implementing Prince2 into is the construction industry, I will learn/research how to tailor the principles, themes, and processes to suit.  

3.0 Research Methodology 

3.1 How did I learn Prince2

	To learn Prince2 and get a better understanding of the themes, processes & principles I carried out three different methods of researching the literature. The three methods used are:
1. Online course/videos – There are 21 modules in the Prince2 online course all containing subheadings with videos on the module. Each module consists of videos then a little exam at the end of each module. To pass the exam and move onto the next module you need a pass rate of 80%. As part of the curriculum, you need to do a minimum of 50 hours and achieve 80% in each module to sit the final exam. (Axelos2022)
2. Literature reading – There were 2 books I read to help learn and understand Prince2. They are based on the 21 modules discussed/learned on the online videos/course. The books are not an essential read to help achieve Prince2. I read the 2 books to help myself understand and get a better understand of Prince2 as they go into the modules in more depth & detail. The book I studied were:
· Managing Successful Projects with Prince2
· Prince2 Agile 
3. Colleague/director interviews – I interviewed colleagues and directors on their experience on using Prince2 and how they implement it day to day in live situations. I also asked them how they find using Prince2 and how easy they find using the Prince2 methodology in a live environment. I also asked what their opinions were on the pros and cons of using Prince2
3.2 Why did I carry out my research this way?

I decided to carry out my research this way after discussions with colleagues and directors I felt studying the Prince2 course was the best way to understand the Prince2 methodology. After studying the videos, I felt I wanted to research Prince2 in more depth and understand the methodology even more and that’s why I decided to read the 2no Prince2 books. I interviewed colleagues and directors on how they use Prince2 in a live environment as I feel there is no better way to understand this than learning from peoples experience of using the Prince2 methodology. 

4.0 Results 

4.1 What did I Learn

	I have learnt that Prince2 can be applied to any project regardless of project scale, type, organization, geography, or culture. It achieves this by separating the management of project work from the specialist contributions, such as design or construction. All the specialist aspects of any type of project are easily integrated with the Prince2 method and used alongside Prince2, provides a secure overall framework for the project work. Prince2 also focuses on describing what needs to be done, not how it needs to be done. 
To be using Prince2 you need to be using/achieving the minimum requirements in each of the seven processes, seven themes and seven principles. If you do not meet just one of the minimum requirements, then you are not using Prince2. To be using Prince2, the seven principles must be adopted when managing the project, the seven themes must meet the minimum requirement of each theme and the seven processes must be tailored to suit the project.
I learnt from colleagues that using Prince2 in a live environment is quite simple and straight forward if used correctly. Using Prince2 is a great way to plan and manage live projects as it covers all aspects of planning and controlling a project. Prince2 is great to keep track of a project and you can capture any delays or slippages early. By doing this you can be pro-active on the delay/slippage making it more cost effective to rectify. It is also a good way to keep track of the business case and see if the project/product is still achievable/feasible. Prince2 is embedded in the company’s DNA so if a colleague has got to pick up someone else work, this is easily done as everyone is using the same methodology. 

5.0 Discussion

5.1 How this has helped me? 

	Studying Prince2 has helped me, not just in my working career but has also helped me in my academic studies. Studying Prince2 has made me more confident and helped improve my skills when it comes to planning and managing projects. I have learnt the methodology, terminology common systems and procedures to help me to successfully plan, initiate, monitor, manage and execute projects. It has taught me to deploy projects better with more efficient management skills. Whilst learning Prince2 I learnt common language used by other project managers and understand the common language used daily by my colleagues. 
	Understanding and learning Prince2 has helped me to become a better manager in construction and helped me understand the different aspects and stages of successfully managing a project. It has helped me to communicate in different ways, not just with my colleagues but other professionals in the industry. Having achieved my Prince2 qualification has given me more confidence in myself and what I’m doing when planning and managing a project. Having Prince2 has not only given myself confidence, but it has also put confidence in my employer and the client I am working alongside that I am competent at what I’m doing and will successfully managing the project and give them the product they desire. 
	When studying and qualifying in prince2 I learnt a lot and got a better understanding about the seven processes, seven principles and the seven themes. Understanding that there are seven management processes in Prince2, and each process has the job of one of the management levels has helped me to delicate work and understand people roles and responsibilities. The seven principles that are applied within the Prince2 methodology are flexible and can be tailored to suit any size, geography, type, organization, or culture. Understanding this has helped me to successfully manage a variety of different projects from retail – leisure. These projects have different requirements and value so understanding the principles and tailoring to suit my project helps to successfully plan and manage the project. Understanding that the seven Prince2 themes are functional categories or knowledge areas that a project must draw on at any time in its life cycle to plan, monitor and control a successful project. Understanding that these seven themes are a key element in the Prince2 methodology and without these seven themes a project won’t be able to start and if you lose sight of these then a project will fail, and it will be extremely difficult to understand and learn where this project failed at. 
	Having Successfully achieved my Prince2 Practitioner qualification and Prince2 Agile qualification has helped me massively in my working career having only qualified for a short period time. Not only has it helped me successfully plan and manage a variety of projects it has helped me to plan and manage several projects at one time. It has helped me be a lot more organised in my daily planning and helped me in my work/academic life to make studying and working full time achievable without putting any undue stress or pressure on myself. By qualifying in Prince2 and using it to successfully plan and manage several projects in work this has led to me gaining a promotion in work to Contracts Manager. 
	Prince2 is a globally recognised qualification and achieving this has helped me towards my goal of moving to Australia and becoming a successful contracts manager in the commercial industry. Using Prince2 daily will help me gain valuable experience as a contracts manager weather a project is successful or unsuccessful. Prince2 is a big advocate of learning from every project weather its good or bad. Learning from every project has helped me become more competent and get a better understanding of the construction industry and my roles and responsibilities. With the ever changing industry, personally Prince2 is the best project methodology as it can always be tailored to any industry or size of project. 

6.0 Conclusion 

6.1 Aim & Objectives 

	When I set out on this dissertation the main aim/goal was to understand the processes used in my workplace towards project planning and control. Set out to research the processes from brief stage to handover and getting a better understanding of each step. The methodology I will be looking into is Prince2. The objective of the dissertation was to get a better understanding of Prince2 philosophy so I can plan and control projects successfully and to company procedure. The objectives were:
· Research and understand the seven themes
· Research and understand the seven processes 
· Research and understand the seven principles 
· Research and understand Prince2 Agile 
· Research and understand the different methodology’s of Prince2 
I chose to study and research Prince2 because it is widely used throughout the construction industry and many companies use this as standard practice. Getting a better understanding of Prince2 and learning to implement this in my workplace has helped me progress in my career and help achieve personal goals. Understanding Prince2 has helped me run projects smoothly to get projects handed over on time and on budget. Understanding the philosophy of Prince2 has helped me understand case studies and weather projects are feasible to start or during the project if the project is still feasible. Having this knowledge has helped me to make sure I haven’t missed any aspect of the project and that everything is completed in the correct order following programme. 

6.2 What is Known 

Prince2 has been designed to be generic so that it can be applied to any project, regardless of scale, type, organization, geography, or culture. It Is impossible for Prince2 to cover every aspect of project management, and therefore there are three broad topic categories which are deliberately considered to be outside the scope of Prince2. The three topics outside Prince2 are:
· Specialist aspects 
· Detailed techniques 
· Leadership capability 
6.2.1 Processes

I’ve learnt that the Prince2 methodology breaks projects down into stages called processes, which are then managed as entity on their own. There are seven, principles and seven themes to make sure that each stage can be monitored and controlled. Using these stages to control a project gives you the ability to resolve situations, risks, and issues as soon as they arise. The seven processes used to successfully manage a project are:
· Starting up a project (SU)
· Directing a project (DP)
· Initiating a project (IP)
· Controlling a stage (CS)
· Managing product delivery (MP)
· Managing a stage boundary (SB)
· Closing a project (CP) (Prince2 – Page 158)
6.2.2Principles 

The seven Prince2 principles are used to provide a framework of guidance and good practices for people involved in a project. The seven principles were developed from lessons learnt on successful and unsuccessful projects. These principles must be adopted to be following Prince2 when managing a project. These minimum requirements set out to describe what must be done rather than how it’s to be done. The seven principles are:
· Continued business justification 
· Learn from experience 
· Defined roles and responsibilities 
· Manage by stages 
· Manage by Exception 
· Focus on products 
· Tailor to suit the project (Prince 2 – Page 20)

6.2.3 Themes 

The seven Prince2 themes describe aspects of project management that must be addressed continuously as the project progresses through its life cycle. The seven themes are integrated making Prince2 such a strong project management methodology, and this is achieved because of the specific Prince2 treatment of each theme. The Prince2 processes address the chronological flow of the project, with actions relating to the different themes mixed. The seven themes are:
· Business case 
· Organization 
· Quality 
· Plans 
· Risk 
· Change 
· Progress (Prince 2 – Page 42)
6.3 How did I learn Prince2

	To learn Prince2 and get a better understanding of the themes, processes & principles I carried out three different methods of researching the literature. The three methods used are:
4. Online course/videos – There are 21 modules in the Prince2 online course all containing subheadings with videos on the module. Each module consists of videos then a little exam at the end of each module. To pass the exam and move onto the next module you need a pass rate of 80%. As part of the curriculum, you need to do a minimum of 50 hours and achieve 80% in each module to sit the final exam. (Axelos2022)
5. Literature reading – There were 2 books I read to help learn and understand Prince2. They are based on the 21 modules discussed/learned on the online videos/course. The books are not an essential read to help achieve Prince2. I read the 2 books to help myself understand and get a better understand of Prince2 as they go into the modules in more depth & detail. The book I studied were:
· Managing Successful Projects with Prince2
· Prince2 Agile 
6. Colleague/director interviews – I interviewed colleagues and directors on their experience on using Prince2 and how they implement it day to day in live situations. I also asked them how they find using Prince2 and how easy they find using the Prince2 methodology in a live environment. I also asked what their opinions were on the pros and cons of using Prince2
6.4 Outcome 

Choosing to study Prince2 has had a positive effect on my professional and academic career. Studying Prince2 has made me more confident and helped improve my skills when it comes to planning and managing projects. I have learnt the methodology, terminology common systems and procedures to help me to successfully plan, initiate, monitor, manage and execute projects. It has taught me to deploy projects better with more efficient management skills. Understanding and learning Prince2 has helped me to become a better manager in construction and helped me understand the different aspects and stages of successfully managing a project. It has helped me to communicate in different ways, not just with my colleagues but other professionals in the industry. 
Having achieved my Prince2 qualification has given me more confidence in myself and what I’m doing when planning and managing a project. Having Successfully achieved my Prince2 Practitioner qualification and Prince2 Agile qualification has helped me massively in my working career having only qualified for a short period time. Not only has it helped me successfully plan and manage a variety of projects it has helped me to plan and manage several projects at one time. It has helped me be a lot more organised in my daily planning and helped me in my work/academic life to make studying and working full time achievable without putting any undue stress or pressure on myself.
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