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Executive Summary:
Over the last decade the emergence of online shopping has increased at an exponential rate with heavy impacts on shopping on the high street.
The increase in accessibility sees no limit on the internet and has become an attractive platform for new businesses to start their empire. 
Today we see a very different high street to that of a decade ago, ever constantly changing to adapt to the online demand.
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Introduction
[bookmark: _Hlk503042311]This report will recognise the impact that online shopping has had on the high street and using deductive questionnaires along with articles online, it will look at the business start-ups online and the cost of shopping online vs. the high street.
The report will show the growth of online shopping in the retail market and will review why businesses are choosing to start up online rather than the high street. 
As the online shopping has increased the high street has had to adapt to stay current and the report will help identify how businesses have done this
Finally, the report will conclude with identifying if shopping online is more cost effective than shopping on the high street.





















Aim and Objectives
· To analyse start-up costs for businesses online and on the high street 
· To study the effect of online shopping to the high street 
· To analyse the costs of online shopping vs. the highs street. 

The aim of this report is to identify the costs of setting up a business online vs. a business on the high street. With the rapid increase in online shopping, it is important to identify how the high street is adapting to challenge the online assault, perceptions of costs for the consumer will also be looked at to identify if online shopping is cheaper than the high street.






















Research Questions
Is it more effective to start a business online rather than on a high street?
As the popularity of high street stores decrease, it may cause questions on whether it is suitable for a start-up business to create a physical store or an online website. This question will allow me to analyse the pros and cons of businesses starting online, and if it will gain the same attention as the businesses who have physical stores. With the utilisation of questionnaires, I will aim to understand the most popular products that are bought online and on a high street. By doing this I can conclude which businesses are most likely going to succeed as an online store and which would survive as a physical store. In addition, this question will allow me to also understand other potential reasons why high streets are becoming less popular due to businesses based there may be closing.

How has online shopping changed the high street?
As the accessibility to the internet has encouraged the use of online shopping, it has shown how there is a decrease in the amount of people who shop on a high street daily. This question will enable me to analyse a few of the reasons why shopping online has become popular, and how it benefits the users. On the other hand, I will also look at the negative impacts of the decrease in people who shop on the high street and how this impacts the businesses that are based there. For example; decrease in profit, and/or closure of the businesses.
Is online shopping more cost effective than shopping on the high street?
Many people have come to believe that shopping online is cheaper then physically attending the shops that you are buying from.  With the utilisation of journals found online, I will look at the different opinions surrounding this question to create a conclusion. For example; Shopping online may allow the customers to search the websites efficiently for any offers that might interest them as well as not having to spend money on transport to get them to the places where they need to be. However, it can also be suggested that shopping online is a disadvantage as the customers are unable to see the products and create a judgement of whether it is worth spending money on or not. 









Background of the Research Area 
To complete my research, I will be using journals and articles from google scholar, and well know publications such as the guardian and independent. These articles will allow me to understand the reasons to why some businesses choose to be an online store or a physical store and the positives and negatives for having an online business as well as a high street shop.
 I will also create deductive questionnaires to allow me more quantitative data which I will hand out to the public to create an understanding of the differences between online and high street shopping from the view of the public. I will vary my selection of people to complete the questionnaires. 

The table below shows the online growth rate between 2016 and 2017:
[image: Table 1 - Online Retail Sales and Growth Rates 2016 and 2017]







Literature Review 
The Balance have uploaded an article on March 30th, 2017 called ‘the pros and cons of online shopping’ by Donna L. Montaldo. This article explores how the internet has allowed customers to shop for a wide range of products with unlimited amount of time. It explains how the internet has allowed customers to compare prices of products from different online businesses as well as reading reviews about the products that customers want to buy. Furthermore, this article looks at the positives and negatives of online shopping. For example; a positive thing of online shopping is how shoppers can shop on many different websites without worrying about the closing times and can shop in their pyjamas. However, a negative factor of online shopping is customers are unable to try on the products they are buying or to look at the quality of it.
In addition, Quora, also realised an article called ‘what are the advantages and disadvantages of online shopping?’ by Jhelen Ramirex on the 29th July 2015. This article looks at the positive and negative impacts online shopping has had on customer lives. It would be affected for me to use an article like this as I am able to look at different viewpoints of the impact of online shopping. For example, an advantage of online shopping is that it is a time saver. This means that it has now become easier to find the product that the customer wants to buy and do not have to worry about long ques of traffic. In contrast to this a disadvantage of the of online shopping is waiting for the products that have been bought online due to border controls and shipping rates it is difficult to wait for products to arrive especially when they are needed.
Furthermore, another article that was used is from Tino Business by Eser Hangul called ‘Advantages & Disadvantages of Shopping Centres’. In contrast to the other articles that I have used this article looks are how malls and highs streets are the main ways businesses with physical stores have gained their public attention and a customer base. As well as this the article looks at the positives and negatives of having shops in a mall or on a high street. For example, of a positive impact is parking. This allows families from further distances to come and visit the stores allowing them to use the services available without having to worry about where the car should stay. On the other hand, a disadvantage of shopping malls and high streets is overcrowding, especially during the weekends and holidays. This makes it difficult to maintain a safe environment and to find the products that they want to purchase.
A website called Centre for Retail Research released a report called ‘Online Retailing: Britain, Europe, US and Canada 2017’. This report discusses how online businesses are the most growing retail market in Europe and North America. The report also presents examples of figures which present the growth of retail spending in the form of graphs and tables.  For example, in the UK the online sales (3BN) 2016 IS £60.43. As well as this the report shows how customers shop online with the use of electronic devices such as tablets, phones and computers. This report allows me to use the statistics to prove the increase in how much customers use the internet to shop as well as how the customers actions have an impact on the country overall.


 
Methodology
The methodology involved the following:
Sources of data – data was collected from primary sources using questionnaires from a variety of people. 
The participants for the survey are limited to London city.
 For the study a sample of 30 participants have been selected based on convenient sampling for the research. 
The data collected is put into table format and represented through bar and chart graphs. 

See 1.1 in the appendix, for the questionnaire 




















Findings and Analysis 
Since the introduction of the internet, peoples trust has increased resulting in a major impact on the high street. According to the local data company store vacancy rates have increased from 5.4% in 2008 to 14.1% in 2013. This is a rise of 161%, without intervention the vacancy rate could increase to over 20%.
[image: Vacancy rates of main shopping area 2007-2012]
Stores are always closing and reopening, but this time the rate of change is expected to increase by 22%. According to the local data company 1997 saw many retail stores at just over 300000 and since the introduction of online shopping this has now fallen to approximately 222000. 
Online retailing is now at 12.7% of all retail. sales food online share is to approximately 9.5% and non-food online share at 32%. 
From our research we can see customers now shop in many ways checking the sores website, visiting one or more stores, checking product reviews, viewing prices of competitors, on a phone whilst standing outside the store, and finally choosing to buy the product in store or online or collect it in store or to have it delivered. Retailers are making strategic responses to the changing habits of consumers shopping including the number of shops, type and location, and possible disinvestment from some stores. Many retailers are using the power of advertising on social media as well as other places on the internet to target specific consumer markets. 
Online shopping has many cost benefits the consumer saves money on travel to and from the store, also more discount codes/vouchers are available, the retailers used this to their advantage and target specific groups with special offers. Many online retailers offer reward schemes as online retailers do not need premises to display products overhead costs are minimised and this can be reflected in the prices. As well as cost saving online shopping can save a lot of time the internet allows the consumer to visit many “shops” at the touch of a button. Whereas shopping on the high street, limits the number of shops the consumer could visit within the day. As well as this there is no queuing time involved in online shopping. Whereas visiting stores especially peak times can see queuing time of up to 15 minutes. 
These savings are very attractive for the consumer as many people believe they do not have enough time in the day as it is. (appendix 1.2)
 The start-up of an online business only requires a small location for product storage, and for start-up businesses this could be a spare room in their house or a garage. This really helps new businesses as the cost of the premises is quite considerable. also, online businesses do not need customer facing staff which again saves a lot of expenditure and overheads.  For smaller businesses starting up online may be a more viable option until they are established. online exposure is at a high as most people spend up to eight hours a day on the internet (appendix 1.3).























Conclusion and Limitations 

Having analysed the data we can conclude that starting an online business is more cost effective as there are many less overheads to consider. Online businesses just require a product and the resources to deliver the items. With such a small start up the financial risk is minimised for the new business. 
The emergence of new businesses online has meant that the competition has increased for the existing high street retailers. Consumers are now able to access many shops at any time from the comfort of their homes. This allows them to compare prices and make a more informed decision of where to buy from.
With many new businesses not needing premises to stock items the high street has changed. Many businesses have had to close as demand for products has decreased and profitability has diminished.
Online shopping has joined with the high street to create a new way for people to shop. Many of the products now purchased online means that the businesses have closed the shops that they had and become a digital business, but they are still operating. This means that high street is changing, and some businesses survive due to demand from customers.

The data collected was only from 40 people. This means that the data is from a small number compared to the amount of people that shop online.
Also, that people that completed the surveys were all from London and therefore their behaviours may not represent that of people from other parts of the country. 
The group of people were all under 35 and the majority were in education and part time employment.
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Appendix
1.1
[bookmark: _Hlk503185023]Online & High Street Shopping
Please complete the questionnaire below about your experiences shopping online or on a high street. Once filled out, please return to a member of the team.
1. What is your age group?

[bookmark: _GoBack]16- 18                                        19-25                                 26-30                           over 30

2. What is your gender?

Male               Female 

3. In general, how would you purchase the products listed below:
   Online                                           High Street Store 
Clothes 
Furniture 
DVDs 
Groceries 
Electronic Gadgets 

4. How often do you use the internet for shopping on a weekly basis?
       Never                                   1-2                                            3-4                      5-6                        7+

5. How often do you go to high street stores to buy products on a weekly basis?
                Never                              1-2                                                3-4                     5-6                         7+   		
6. [bookmark: _Hlk503181656]On average, how long do you spend on the internet daily?
0-2
2-4
4-6
6-8
8-12
12+

7. Below are four statements, tick the ones you agree or disagree with:
                                                                                                     Agree                Not sure            Disagree
Shopping on the internet saves time 
Online shopping is risky 
Selection of goods available in store is limited 
shopping online is cheaper

8. How much do you spend on average on online shopping weekly?

£0 - £20	£20 - £50	 £50 - £75	 £75 - £100	    £100+

9. How much do you spend on average on high street shopping weekly?

£0 - £20	£20 - £50	£50 - £75	 £75 - £100	     £100+

10. When purchasing a new product, would you rather… 
Read reviews online                              or                      check the item at the store	
11. On a scale of 1-5 how important are the following issues when shopping in store
1 = very important 5 = not important at all
The ability to try on before you buy             
Friendliness of staff
Cleanliness of the store 
To be able to ask questions about the product 
Having to wait in long ques 
12. On a scale of 1- 5 how important are the following issues when shopping online 
1 = very important 5 = not important at all
Easy navigation around the website
Free delivery and return
Sizing information
In depth product information
Quality of pictures of products
24-hour accessibility
13. What would encourage you to shop online?

Product reviews 

The brands morals and ethics 

Strong visual appeal

Word of mouth 

Discount/ special offers/ online vouchers 

Social media coverage 

Media coverage 

14. Which of the following do you use in your daily life?

Mobile 

Tablet

Computer

Laptop

Facebook

Twitter

QR codes and barcode scanning 

15. If you do not shop online, please specify the reason

Don’t know enough about online shopping

Risk of credit card transaction

Risk of indent theft

Cost of delivery 

16. If you shop online, please explain why? 

time saving 

discounts
 
easy accessibility

online offers 

bigger selection 

17. Which payment method do you prefer to use for online shopping?

Credit card

Debit card

PayPal

Bank transfer

Pre-paid credit card	

18. How do you compare the prices of products you are going to purchase? 
Online 

Visit many shops 

Wait for sales	

19. [bookmark: _Hlk503181723]When purchasing online which of the following methods do you prefer
Home delivery 
Click and collect
Store pick up

Thank you for completing this questionnaire 
Appendix 1.2
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reasons for shopping online

reasons for online shopping	time saving	bigger variety	24 hour accesibility	19	7	4	
number of people





time spent online daily	
0-2 hours	2-4 hours	4-6 hours	6-8 hours	3	8	17	2	
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Table 1
Online Retail Sales and Growth Rates 2016 and 2017

Online

Online sales Online

Sales(ebn)  Growth  (ebn) Growth  Sales

2016 201516 2017 201617 (€bn)2017
UK £6043  126%  £67.38 11.5% €7763
Germany £5421  183%  £63.09 164% €72.69
France £3700  167%  £4211 138%  €48.51
Spain £994  188% £1185 192% €1365
taly £762  169%  £8.78 152% €1011
Netherlands £711 16.5%  £832 17.0% €958
Belgium £483  153%  £546 132% €629
Austria £477  135% £541 13.4% €623
Switzerland £5.78  116%  £638 103% €735
Sweden £4.98  116%  £570 14.5% €6.57
Poland £523 178%  £6.14 17.2% €7.07

Europe £201.90  15.6%  £230.62 14.2%  €265.68
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