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[bookmark: _Toc117120575]Executive Summary
A business can stay informed about its financial activity by using a budget. It has many benefits, some of which include greater budget flexibility, achievement of corporate goals, targeted operations, prioritization, strategic execution, and lower costs. The reduced cost of any budgeting strategy lowers resource misallocation, which can occur over time when budgets swell. This is why businesses should prioritize financial control and use efficient budgeting strategies. this examination of the benefits of budgeting. The importance of various budgeting strategies for organizations was also discussed in this study. Finally, this study examines the significance of budget management in guaranteeing a company's long-term viability.
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[bookmark: _Toc117120576]Introduction
A corporation utilizes a budget as part of its financial strategy to project its revenue and costs for a given time period. It aids in the calculation of expenses, forecasting of revenue, and evaluation of the financial health of the business. For deciding how resources should be used, budgeting is crucial. There are various distinct budgeting methods used in business. In this study, the budget planner of The Grand Planner is presented and analyzed. the benefits of budgeting will be examined and studied. This essay will also discuss how to comprehend various budgeting processes in corporations. The significance of budget control in guaranteeing a corporation's long-term existence will then be discussed.
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According to the budget presented in the appendix, the hotel's highest revenue months are April, June, November, and December. The most likely reason for visiting the hotel in April is that April is the best month to attend a variety of events. Many tourist destinations begin to open for the season. For instance, Easter travelers can swell the population during the two-week school break. In addition, June is the busiest month for tourism in the United Kingdom, as the English summer brings out both locals and tourists to the outdoors. Finally, Christmas and the holiday season bring more tourists to December.
According to the budget, the annual cost of regular employee salaries is the highest at £690,000. Labor expenses comprise a greater proportion of the hotel's operating expenses. It is prudent to approach labor costs with caution and to strike a balance between underused and overscheduled workers. Because the labor force influences the overall service delivery of a hotel. Food and Beverage costs are the second-highest (£339,700 annually). The third largest expense is the minibar (£77000 per year), with a monthly cost of £7000. Furthermore, the costs associated with utilities, laundry, and vehicles are substantial. Despite a significant number of cost sources, the revenue is positive every month. It should be noted that certain months have higher revenues due to demand-based price adjustments for food, beverages, and newspapers. Overall, the hotel generates a profit due to its low operating expenses and high sales volume. Nevertheless, there is room for cost-cutting. The monthly demand for vehicles and newspapers, for instance, fluctuates throughout the year. In such a scenario, management must carefully examine and determine the necessity of the expenses. Monthly tracking and analysis of operating expenses can assist hotel management in achieving minimal operating expenses.
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[bookmark: _Toc117120580]The importance of budgeting in businesses
Budgeting is making and managing a plan for how much money one company or individual will make and how much will be spent over a certain period. Businesses, managers, and administrators need to know how to budget to make sure that organizations and teams have the resources they need to carry out projects and reach their goals. A basic budget is a list of expected expenses and income for a certain period. (Vakilifard, 2010). To keep from spending too much, expenses should be subtracted from the amount of money that is expected to come in before any money left over is given to initiatives or projects. Here are some of the good things about making a budget for an organization:
1. Setting and Monitoring Organizational Targets with Budgeting for the future requires more than just assigning expenditures; it also requires determining how much money is required to fulfill organizational goals. Management can utilize budgeting to develop financially feasible team and company-wide goals. (Miller, 2022). This is useful regardless of the budgeting method employed by the organization, but it is especially evident when activity-based budgeting is employed. Financial goals should be realizable enough for a corporation to base the majority of its budget allocations on them. Management determines the costs necessary to fulfill its objectives, and vice versa. Businesses can use budgeting to examine the future term's objectives and update personnel on their progress. For example, if a company aimed to acquire 5,000 new customers last year but only added 1,000, the allocation of funds and assets might be examined and changed for fast expansion. Monitoring progress enables the business to organize its staff and prepare for growth during the following time frame (Liverant, 2011).
2.  Budgeting facilitates the prioritization of projects. As a result of the budgeting process, initiatives and projects are ranked in order of importance. The budgeting process prioritizes projects based on their possible Return, alignment with business goals, and impact on broader financial objectives. The value proposition budgeting procedure, for instance, requires firms to determine and define the value of each line product to the organization. (Kotler, and Keller, 2016).
3. A budget gives a business a strategy, and by keeping an adaptive mindset, businesses may change that plan and guide the organization through difficult circumstances (Donahue, 2014). For instance, the economic effects of travel restrictions, lockdowns, and other safety measures during the coronavirus (COVID-19) pandemic in 2020 were substantial and unanticipated. Employees had to immediately adjust budgets to take into account significant losses and new safety problems. They are now reorganizing their budgeting system to make it flexible and effective after the pandemic.
4. Budgeting enables open discussion amongst all divisions, helping businesses improve communication. For instance, representatives from each department must defend their expenses in light of the company's objectives (Britton, 2013). For instance, Tesco PLC is utilizing zero-based budgeting to improve its professional service and communication systems.
5. Budgeting may create new financing opportunities. Investors give high priority to a company's past, present, and anticipated financial performance when determining whether to invest in it. Documents from other years that include both budgeted and actual spending can help to evaluate a company's capacity to manage its finances and adjustments as needed (Hughes, and Thompson, 2012). 
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[bookmark: _Toc117120582]Incremental Budgeting
The traditional form of budgeting is also known as incremental budgeting. It often begins with the figures of the year before that as a foundation, combining the budget figures from the prior year's budget and unfulfilled projections. They act as the foundation upon which the business constructs the ultimate budget (Clery, 2022). The following step entails revisions to particular line items with predictable quantities or line items for which there are clear, foreseeable changes. For example, the interest on an annual loan will slowly go up as the loan balance of each payment goes down over time. After making these changes, it is standard practice to apply a portion of the increase to several accounts or divisions. For example, if a company wants to introduce a new offering, its leaders may let marketing costs go up more than usual. (Hoang, 2019).
[bookmark: _Toc117120583]Activity-based Budgeting
This is a strategy that goes down from the top and focuses on the most important goals a business thinks to reach. ABB decides what resources and activities are needed to help the company reach its goals. (Rubin, 2021). For example, a company that has made a unique technology Since they are still not very well known in the industry, it takes a lot of promotional activities to sell their products. If a company wants to generate $1 million in revenue in the upcoming year, it will need a direct-selling team with the necessary technical expertise and an outbound lead-generation process to create an adequate funnel of potential customers. In this scenario, company leaders would decide how many deals they need to close, how many sales appointments they need to set up, how big of a sales pipeline they need to create, and other criteria. These inquiries all imply some level of investment in several resources (Ferrira, 2019).
[bookmark: _Toc117120584]Value proposition Budgeting
As a third tactic, this budgeting method analyzes each budget line product or category to ascertain its function and the value it provides to the company's customers, workers, and other partners. (Hossain, 2022). This approach lies between ZBB and incremental budgeting. This budgeting based on value proposition aims to justify spending for the value they provide, as opposed to the activity-based approach, which necessitates a direct connection to strategic goals (Brandt, 2011). For instance, Amazon provides affordable delivery alternatives, which is a significant benefit to its business and suggests that it likely sets a high value on its logistics and shipping costs. The visual appeal of Amazon's website, on the other hand, probably doesn't have a significant impact on the business's bottom line, which is undoubtedly shown in its design expenditure (Amazon.Uk, 2022).
[bookmark: _Toc117120585]Zero-based Budgeting
ZBB begins with a blank canvas. With this strategy, managers have to find out what their financial needs will be for the next year and explain why each line item is important. They can't use information from years before. (Acost, 2012). Even though the company has put money into something in the past, that doesn't mean it should keep doing so. The budget owners must almost always provide justification for projected expenses when using the zero-based method. ZBB is a great way to stop unnecessary spending in this regard (Wohlner, 2019). 
A budget calculation using ZBB is given below:
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A business must be financially successful in order to be long-term sustainable. It also needs to understand its consumers' demands, rebuild societal trust, do research, be creative, support diverse leadership, have a long-term, all-encompassing vision, and be answerable to stakeholders. Numerous acts that contribute to company sustainability must be monitored often, which calls for careful financial management (Fleisch, and Fischer, 2012). 
First, budgetary control helps with carrying out environmental responsibilities. To maintain a company's long-term viability, its environmental and social responsibilities must take precedence. A company that does not respect social equality and whose environmental footprint is growing is almost definitely unsustainable. In this instance, a sustainable business promotes social fairness and safeguards the environment. A sustainable firm prioritizes paying staff at market rate, supporting regional social and environmental efforts, funding environmental projects, and other similar practices (Chisnall, 2012). To reach these goals and do these things, the company needs to know what it can and can't do with its resources. Businesses need to look at their budgeting plan and make changes as needed. So, budget management helps an organization stay around for a long time. For instance, opulent lodgings like the Four Seasons, Hotel Trinity, and Marriott's set aside a sizeable amount of their budgets to carry out environmental tasks like reducing carbon emissions, eco-friendly packaging, etc (Hall, 2021). 
Second, controlling a company's budget is good for its financial health. Budget control means that the company's finances are looked at regularly so that organization's authority can see if more or less funds are coming in or going out than expected. Zero-based planning lets a business manage its budget and think as to where costs can be cut or revenue can be raised before things get bad. This makes the business more efficient. (Heaton, 2012).
[bookmark: _Toc117120587]Recommendation and conclusion
Budgeting is a way to keep a business informed of the money coming in and going out. It offers many advantages, including increased budget flexibility, achievement of corporate goals, targeted operations, prioritization, strategic execution, and lower costs, to name a few. Any budgeting technique's lower cost reduces the misallocation of capital, which is likely to grow over time. This is why companies should employ effective budgeting techniques and prioritize financial control. This investigation into budgeting's advantages. This study also covered several budgeting techniques and why they are important for businesses. Finally, this study discusses the necessity of budget control to ensure a firm's sustainability in the future.
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Expenses Amount (2021) | Growth Factor Projected Justification
(2022) Amount (2022)
COGS 500000 20% 600000 Need to be
higher to
increase
productivity
Lease 200000 -10% 180000 Lease cost can
Agreement be reduced based
on storehouse
layout
IT 10000 0% 10000 New investment
is not necessary
Employee 100000 10% 110000 Expense of
Payroll living increased
Office 500 -50% 250 Surplus
Stationery available from
Expenses the previous year
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April May June July August September October November December January February March Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Interest Received 2,976 4,862 7,182 8,128 9,158 10,640 12,145 14,068 15,794 17,115 18,292 120,360

 

Total Receipts 193,900 174,900 193,900 148,900 150,900 157,900 165,400 175,800 182,900 157,900 159,800 159,700 2,021,900

Payments :

News Papers 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Magazines 2,150 2,150 2,150 2,150 8,600

TV Licences 6,000 6,000

F & B 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Beverages 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 77,000

Fixtures and fittings   3,500 3,500 3,500 3,500       14,000

Entertainment/Sky 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                        

Utility Bill 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                        

Fitness Cost 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles Valeted 540 540 540 540 540 540 540 540 540 540 540 540 6,480

Training                      7,500 

Vehicles Insurance 8,000 8,000

Salaries 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Vehicles  2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Van                        

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000

Building Insurance 5,500 5,500

Marketing                   

Overdraft Interest          

Total payments 108,215 112,015 116,565 117,365 116,565 108,515 115,215 111,715 125,365 113,865 120,565 117,715 1,383,680

Balance b / f 13,500 99,185 162,070 239,405 270,940 305,275 354,660 404,845 468,930 526,465 570,500 609,735 4,025,510

Net cashflow in month 85,685 62,885 77,335 31,535 34,335 49,385 50,185 64,085 57,535 44,035 39,235 41,985 638,220

Balance c / f 99,185 162,070 239,405 270,940 305,275 354,660 404,845 468,930 526,465 570,500 609,735 651,720 4,663,730
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