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Introduction:
This reflection is based on my experience working as a front of house staff in a private members club located in a large residential building. During my time working in this role, I have had the opportunity to work with several different managers, each with their unique leadership styles. In this reflection, I will critically evaluate my experience of leadership in this organization, with a focus on one particular manager who has had a significant impact on my development as a leader. Drawing on relevant theories and concepts from the academic literature on leadership, I will reflect on what this experience has taught me about my own leadership style and identify areas for development.

Brief information about the chosen organization:
The private members club where I work is located in a large residential building in the city center. The club has a restaurant and coffee shop, as well as a gym, pool, and other facilities for members. As a front of house staff, my role involves greeting members, making reservations, and ensuring that they have an enjoyable experience at the club, hosting and helping when we have evens, making sure that everything is well organized. Training new people and working with agency. 

Main Body:
Review of leadership and management theories and models:
Leadership is a complex phenomenon that has been studied extensively in the academic literature. Many different theories and models of leadership have been proposed over the years, each with its unique perspective on what it takes to be an effective leader. One of the most influential theories of leadership is transformational leadership, which emphasizes the importance of inspiring and motivating followers to achieve their full potential. Other models of leadership, such as transactional leadership, focus on more tangible rewards and punishments as a means of motivating followers.



An application of these theories and models to the leader of your chosen organization:
During my time at the private members club, I have worked with several different managers, each with their unique leadership styles. However, one manager, in particular, stands out as having had a significant impact on my development as a leader. This manager was a transformational leader, who inspired and motivated me to perform at my best.
One of the key characteristics of this manager's leadership style was her ability to communicate a clear vision for the organization and inspire me to work towards achieving that vision. She was always available to listen to my ideas and provide feedback, which helped me to feel valued as a member of the team. Her leadership style was also marked by a high degree of emotional intelligence, which allowed her to understand and respond to my needs and those of other staff members.

Overall, the impact of this manager's leadership on the organization was significant. She was able to create a positive work environment that was conducive to high levels of performance, and she was able to motivate staff members to work towards achieving the organization's goals.

A review of your own experience of leadership and areas for your own development:
Working with this manager was a valuable learning experience for me, and I was able to identify several areas for my own development as a leader. One area where I could improve is in my communication skills. While I have always been able to communicate effectively with members, I sometimes struggle to communicate effectively with other staff members, particularly when it comes to giving feedback. Improving my communication skills will help me to build better relationships with staff members and custumers and foster a more positive work environment.
Another area where I could improve is in my emotional intelligence. While I am generally able to understand and respond to the needs of others, there are times when I find it difficult to empathize with others, particularly when they are experiencing stress or frustration. Improving my emotional intelligence will help me to become a more effective leader, who is able to understand and respond to the needs of others.


Action Plan:
To develop my leadership skills, I plan to take the following actions:
Action Plan:

Goal: Improve communication and relationship-building skills with customers.
Action: Attend a communication skills training course to develop active listening and effective communication skills.
Timeline: Complete the training within the next month.
Evaluation: Observe interactions with customers and getting feedback from colleagues and managers to assess improvements in communication skills.
Goal: Enhance problem-solving skills.
Action: Practice identifying and solving customer problems on the job by seeking out opportunities to help customers and addressing their concerns.
Timeline: Implement this action plan immediately and continue ongoing throughout the next six months.
Evaluation: Track the number of customer problems addressed and resolved successfully, and monitor feedback from customers and colleagues.
Goal: Improve leadership skills and decision-making.
Action: Seek out mentorship from experienced managers in the organization, observing their leadership style and asking for feedback and guidance.
Timeline: Set up regular meetings with a mentor within the next two weeks and continue the mentorship throughout the next six months.
Evaluation: Track improvements in decision-making ability and leadership skills, as well as feedback received from the mentor.
Goal: Develop a growth mindset and focus on continuous learning.
Action: Read books and articles on leadership, management, and customer service to gain new insights and perspectives.
Timeline: Read at least one book and three articles on leadership within the next three months, and continue reading regularly throughout the year.
Evaluation: Reflect on the new knowledge gained from reading and consider how it can be applied to improve leadership skills.
Goal: Increase self-awareness and emotional intelligence.
Action: Reflect on personal values, motivations, and emotional triggers to develop a better understanding of oneself and how to better manage emotions in high-pressure situations.
Timeline: Dedicate at least 30 minutes per week to personal reflection and self-assessment.
Evaluation: Track improvements in self-awareness and emotional intelligence, and seek feedback from colleagues and managers on any noticeable changes in behavior and performance.
By implementing this action plan, I can continue to develop my leadership skills and become a more effective front-of-house staff member and I can gaing more experience and eventually get better in my career . I can use these skills to improve customer satisfaction and contribute to the success of the residential building's private club and to my own personal development.

 Theories and how they are related to my case: 

Transformational leadership: This theory emphasizes the leader's ability to inspire and motivate followers to achieve higher levels of performance by appealing to their values and needs. Transformational leaders are often charismatic, have a vision for the future, and able to create a sense of ownership and commitment among their followers.
Situational leadership:
From the perspective of the front-of-house employee, the use of situational leadership by my manager was highly effective in supporting my development and empowering me in my work. By this approach to my individual needs and abilities, the manager was able to provide me with the right level of direction and support at each stage of my development. This not only helped me to build my confidence and skills, but also made me feel more valued and supported as an employee. The situational leadership approach was thus an important factor in my success and helped to create a positive and productive work environment.



Authentic leadership: This theory focuses on the leader's ability to be self-aware, transparent, and true to their values and beliefs. Authentic leaders are able to build trust and credibility with their followers by being genuine and honest.
Servant leadership: This theory emphasizes the leader's responsibility to serve their followers and prioritize their needs above their own. Servant leaders are often humble, empathetic, and focused on the development and well-being of their followers. This theory emphasizes the importance of putting the needs of followers first and focusing on serving their needs rather than one's own interests. In my case of the front-of-house employee, my manager's use of servant leadership techniques would be listening to my needs and concerns and providing support and resources to help me succeed and to help me feel more valued and supported, this can lead to increased job satisfaction and engagement.
Emotional intelligence: This concept refers to the ability to recognize and manage one's own emotions, as well as the emotions of others. Leaders with high emotional intelligence can create positive and productive relationships with their followers and are often able to handle difficult situations and conflicts with empathy and understanding.
Power and influence: These concepts are central to understanding leadership dynamics. Power refers to the ability to control or influence others, while influence refers to the ability to persuade or shape the attitudes and behaviors of others without the use of coercion or authority.









Conclusion:
In conclusion, leadership plays a critical role in the success of any organization, and it is essential for leaders to understand the different leadership styles, theories, and models to be effective in their roles. This case study is reflecting my own experience working as front-of-house employee working in a residential building highlighted the importance of a leader who can adapt their leadership style to meet the needs of our team.
Leadership is a complex and multifaceted concept, and it is essential for leaders to understand the different theories and models to be effective in their roles. By adopting an adaptive leadership approach and focusing on the development of key skills, I can become a more effective, to even become a leader one day and contribute to the success of my organization.
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