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Project management with success is an important aspect of dealing through dealing over any kind of project. However, it is defined as tactical planning, directing with the controlling of a specific project throughout its revolution of development. The project management has the inclusion of five definite steps such as; initiation, planning, monitoring and closure of the project. On the other hand, the specific project has the utmost variance of important processes in the form of initiation, planning with completion. Apart from this through the specific essay, there is an utmost determination of the Cross-rail project that will be highlighted in the basis of the project management framework. The particular essay will have a definite application of various contexts that will have a justification through the delays with overrunning of the project. Moreover, the particular cross-rail project is one of the biggest constructions of transport in progress through the United Kingdom. The specific project has a definite aim through regeneration with acceleration of retail space and commercial offices. 
On the other hand, the projects will have to deal with various sources such as the innovative form of approaches to projects. In case, it has an association through the Bentley systems with its adequate association over Cross-rail. However, in the development of the railway projects concept, the adequate form of technology has an ad equation through Building information modeling (BIM) with a Common data environment (CDE) that has a usage. It is enhanced that an adequate holistic approach has a use towards maintaining its extensive sustainability. Moreover, the economic performance of the specific project over Cross-rail has a critical analysis through the particular essay. In case, various scenes have identification through which it is determined that government has a failure through the justification of its programs and risk position. 
[bookmark: _tabx82vkuben][bookmark: _Toc119076954]2. Critical evaluation of the cross-rail project
The adequate project of the Cross-rail is called the Elizabeth line which is the massive and extensive construction reported in London. However, it is identified as the most composite project running through Heathrow airport accounting through the west end towards “Abbey wood” in South-eastern London. In case, through its arrangement, the high length of the railway can assess “73 miles” in length with stopping at 41 stations. However, once it is through operation, it will have considered as a London transport. It started construction in the year 2008 with a fund of 15.8 Billion with an estimation in being completed by 2019 (Medeossi and Nash, 2020). Moreover, the specific project has a still continuation. The specific Cross-rail will deliver sustainable outcomes over various approaches such as mitigating overcrowding over train service with the presence of an underground option, adding 10% capacity of rail and will have a helping hand in reducing the timing of trips actress various London places. 
Following the specific planning, it is set that over 200 Million passengers will travel by Cross-rail on an annual basis. The twin-borne tunnels over 21 Kilometer will have a connection over commerce, transport hubs and business. However, £15.9 Billion was sanctioned at the initial stage for starting the particular project (Crossrail.co.uk, 2022). The various groups have a contribution towards the funding of the particular project. In case, cross-rail is a true publicly funded project, such as it has a running with management by a specific public company that has private ownership. Moreover, planning and designing the cross-rail project is the most critical component and thus the 23 contractors for framework design are assigned. Other than this, 80 logistics with construction contracts are assigned. Apart from this, the adequate working framework will have a helping hand by contributing six functions of delivery in the form of commercial, quality environment, health and safety, community relations and social sustainability. 
On the other hand, the specific project has an innovation through digital aspects. In case the digital version of the particular project has assistance through exploring design, and construction, with the key process of operations of the railway. Moreover, the first challenge that is faced by the particular organization of railway has a set of coordination between 34 working contracts, 23 contracts of design, and 56 logistics with contracts of construction (Crossrail.co.uk, 2022). However, the specific management has tried towards assisting the work with the use of technical innovation for enhancing the positive transfer of information for producing innovative deliverables of information. 
Cross-rail has been planned through having an association with a sustainable approach towards development. However, London transport has an association through the transport department developed goals for sustainability towards having achievement at the end of the project. The particular project will have a helpful hand in developing environmental, social and economic sustainability. On the other hand, the most crucial economic sustainability will have achievement by earning £42 billion worth of working for 60 years over the Cross-rail (Gsd.harvard.edu, 2022. In case, the factors of competitiveness will rise with the timings of trips that will get shortened. At the adequate starting of a construction project, it has succeeded in having providence of 55000 job opportunities with reducing the unemployment rate. In case, it will have a contribution of over 10.6 Billion towards the value of the property. In consideration of environmental sustainability, it had a target that all the needy materials will have reusable for developing recreational facilities, development of natural reservoirs, and industrial land with wetlands. 
However, construction pollution has a minimization by near about 83% over every instrument that had a fit through controlling emissions. Furthermore, various suitable parameters were set at the start of the specific project that was met with higher success. On the other hand, 18.6% of carbon emissions have an achievement (Parliament.uk, 2022). In case, to reduce the consumption of energy, LED lighting is fitted actress the working tunnel. Apart from this, it is identified that different factors have contributed towards the delay in the delivery of the project. It had an estimation that the specific project will have completed by 2019 as it had a delay till 2021. The particular authorized company had a start over its operational testing run through May 21. Different components are suggested through the formal concerning a matter in the form of overhead cost and schedule, achievement through the value of money and getting the track to service. 
Through the date of April 2019, there was a revision of the schedule and budget approval as the particular project was far away from achievement. On the other hand, there are valid reasons for the particular delay. In case, hiring a new team of magnets has resulted in the start of the procedure of management (Medeossi and Nash, 2020). However, there were more new uncovering of problems at succession and the management needs to change its definite plan by following a minimum productivity level. Moreover, the project Cross-rail pause its procedure of construction for an inaugural nine weeks after the official lockdown was announced from the date March 2020. In the case, of the effect of a lockdown over the pandemic situation of covid-19 there was a rise of over 15% in the estimated cost (Parliament.uk, 2022). Apart from this, the strict restrictions of the lockdown through social distancing have led towards extension in delays over work. There was an implementation of strategic planning of work in the form of 24 hours in a single day known as blockades. 
Furthermore, the safe work conditions over various assets have a unique length of time. However, throughout the whole railway track, 500,000 physical with digital forms assets were enhanced integration. In case, the particular assets have an inclusion of fire safety detection of alarm through materials for security. Another reason that has contributed towards the delay over the Cross-rail project has the filling of vacancies among staff. Moreover, after adequate change through costing and scheduling, the particular authorized body implies key challenges in bringing the service over the line (Killen et al. 2020). The various bodies have an association over starting the services for passengers after the success in completion of maintenance and operation. In case, change through responsibility over the specific organization has a result through working scheduling change. Moreover, the remaining work after the running of the trial with operations of the trial leads towards a new risk over the costs of operation and scheduling. 
On the other hand, the cost of the program has an extension of overhead funds that have availability with the specific organization. Through the adequate year of August 2020, Cross-rail Ltd has identification that a rise in costs has estimation through £800 Million and £1.1 Billion (Nao.org.uk, 2022). However, the various contractors are still having identification through various actions with tasks that have a need in completion that leads to an increase in costs of the forecast. 
However, through the previous context of the particular essay, it is suggested that the Elizabeth line has an association through speculated factors of sustainability. In case, various key questions about their adequate sustainability arise. On the other hand, the Elizabeth line is designed towards connecting various places for an improvement of connectivity (Rahimzadeh et al. 2018). Therefore, planning is enhanced through the association of demand through the years 2011 with 2015. There is a change in the travel history of passengers over the period 2015-2016. Additionally, during the pandemic situation of covid-19 and after the pandemic there was a certain change in travelling. Thus, a preferred approach to financial planning faced harsh impacts. However, there is a statistical analysis that has a providence of impactful data by the year 2031; there can be a drop of 18% in rail demand. Thus, there is an extension of estimation that in case there is a slower rate of growth, the government of the United Kingdom can face a loss in its economy.
In case, the assessment of risk with its evaluation is a key aspect of the lifecycle of project management. However, various incidents that arose through the construction of the Cross-rail are evidence that there is a space in the procedures of risk assessment. On the other hand, through the date of November 2019, an adequate fire was reported over an electrical substation. The specific explosions are having an association with a reactionary chain that causes various glitches in the form of power delays over central tunnels. This caused delays in critical testing over different platforms. The specific incident also has an extension of effect over three months program of working that was scheduled overhand. However, there had a report that the adequate explosion was not the significant reason for project delays (Bensalah et al. 2019). Through November 2018, in case there was an appointment of the new chief, it identified the fact that the work team does not have a good grip on the knowledge of the aspect that can be proceeded with. 
However, then there was a report on the association between risks with the task not being assessed well, mitigated and identified? Thus, there result of such terror incidents. In case, the team of representatives of the project has inefficiency in processing the delivery of tasks that need in being undertaken towards computing the specific project at a particular deadline. The specific project Cross-rail has a report that there was a non-identification of systematic failure through the program (Bensalah et al. 2019). On the other hand, it has an identification of the specific firm that has a failure towards understanding the complexity of the scale of the project. Furthermore, it is enhanced that over the year 2016, there was a derail through building stations from its key schedule. The particular pressure of missing deadlines of the project led towards the bias in thinking about the prospect of what can be first achieved that can have prevention of further deadlines. 
In case, the project of Cross-Rail Ltd has a failure in the identification of cumulative risks that are possessed by the project. Thus, there is a high recommendation that the specific committee can have a communication such that the needy transparency over the internal process should follow. However, specific communication with the committee should have been ensured through reconsideration and revising program teams with the schedules of the project. In case the various costs reached £3 Billion with failure in payment of specific attention overvaluing money of taxpayer. On the other hand, there is a need for the identification of efficient skills of employees through mitigating situation delay along with cost inflation which can help in contribution through retaining program value (Sweet, 2019). There can be a carry-over benefits realization strategy by London transport through enhancing the factors such as line benefits, identification over the construction path with benefits of monitoring over time with setting arrangements of governance. 
However, through adequate study, it is enhanced that there is a particular gap in the management of the specific project. In case. Henry Fayol’s five functions of management can have identification through the specific case. The key factors that have an association through the particular project are; planning, organization, command, coordination and control. Moreover, planning has an involvement through the preparation of an extensive structure for a particular project by organizing the identification of needy resources that have an association with the completion of a project. Command has determination having competence in personnel with getting an emphasis on return from all the employees. 
Apart from this, management has reported that various employees do not have adequate knowledge. In case, the theory of scientific management can have a consideration through the workplace of construction that contributes towards gaining a better approach towards tasks (Galli, 2022). Moreover, the theory of system management can be the other theory that can have a consideration toward the specific study through having identification that various activities that need working over harmony. 
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It is concluded from the above essay that, project management is a key component in delivering a project with an ultimate requirement of work at a given deadline with smooth deliverables. Thus, it can have an adequate emphasis on maintenance in a robust approach towards the project. However, various key factors are having a critical analysis through better communication among team members over management of risk, document sharing, scheduling along with gaining access. There is an interrelation through various aspects with having a combined contribution towards the project's success. On the other hand, there can be an extension of the statement that all the factors in project management are met at an appropriation with contributing towards smooth project working criteria. 
However, through the specific essay, various gaps in project management are identified through the context of Elizabeth's line. In case, the particular project designed by the Cross-rail has an association with various factors of sustainability in the form of environmental and economic. On the other hand, it can be enhanced that various factors have a consideration through the providence of employment opportunities for the project employees. In case, there are new problems that have a consideration at a continuous occurrence and the management has an application of strategic approach through changing the instance of the plan by following a particular level of productivity. Furthermore, the other reason that has contributed towards the delay of the particular project of Cross-rail is through filling vacancies of staff. Apart from this, the specific organization has a failure over understanding the scalability and complexity of the specific project. 
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