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[bookmark: _Toc173094482][bookmark: _Toc173100862]Introduction 
This report evaluates the business idea of opening an organic bakery in London, driven by the rising consumer awareness of health and sustainability and factors which lead to motivation for starting a business. The report will also evaluate the entrepreneur's skills, traits, behaviours, and will explain why these are important. Further, a SWOT and PEST analysis will be conducted to understand various factors that affect the business operations. 

[bookmark: _Toc173094483][bookmark: _Toc173100863]Evaluation of Business Idea and Motivational Factors 
Opening an organic bakery in London is driven by the increasing consumer awareness about health and sustainability. The demand for organic products has been strongly rising in the UK, with the market valued at approximately £2.79 billion in 2022, with London, known for its diverse and health-conscious population, representing a significant portion of this market (England, 2021). Approximately 55% of the population of the UK choose to purchase the products of a company whose business ethics is more inclined towards sustainability (Briggs, 2023). All above mentioned provide an opportunity for Orgo Bake to develop products which are exclusively organic and eco-friendly. The target audience includes health-conscious consumers, environmentally conscious individuals, and young professionals and families willing to spend more on high-quality products.
The competition includes existing organic bakeries, health food stores, and speciality coffee shops offering artisanal baked goods. Therefore, differentiation will be a determinant factor in the Orgo Bake's success. One of the main differentiation strategies of business will be a minimalistic manufacturing process which will use a minimal number of organic ingredients to produce its products. By adopting this approach the bakery will offer the best price for its organic and eco-friendly products.
A reliable supply chain focusing on local sourcing will ensure freshness, support local farmers, reduce the carbon footprint and develop a strong brand identity which will resonate with target customers.

[bookmark: _Toc173094484][bookmark: _Toc173100864]Five entrepreneurship skills, traits, and behaviour and their importance for businesses
Creativity and innovation are essential traits, skills, and behaviours in entrepreneurship. They drive the development of new ideas that improve existing products and services. Effective innovation helps entrepreneurs think beyond traditional solutions, a process known as creativity. Entrepreneurs who think creatively generate exciting, novel ideas that captivate interest. These qualities are crucial in entrepreneurship because they enable the creation of new products and services. (Mazla et al. 2020).
Communication skills are one of the qualities of entrepreneurship which allow an entrepreneur to take a step ahead in a business context. Communication skills help an entrepreneur to create new plans and ideas to drive the success of a business. The entrepreneurs and business leaders have to collaborate thus, in this context, communication skills are very important for both business leaders and entrepreneurs. Through good communication skills they can exchange their information appropriately (Empire, 2019). 
Risk-taking and resilience are among entrepreneurship behaviours, traits, and skills because organisations have to face challenges and uncertainty in their operations. Staying confident and strong in difficult situations and trying to learn from errors are crucial for entrepreneurs. This risk-taking and resilience behaviour makes entrepreneurs learn and succeed (Hayward et al.2010).
Relationship building is one of the key qualities of entrepreneurship. Entrepreneurs believe that building good relationships with stakeholders of a company such as industry peers, suppliers, investors, and customers is imperative for success. Effective relationships are beneficial to expand the connection of business (Hudson, 2024). 
Self-awareness is among the key qualities of entrepreneurship which allow entrepreneurs to realistically analyse their capabilities as well as recognise their real motivations which is a useful point in starting the journey as an entrepreneur. Self-awareness or self-reflection allows entrepreneurs to assess their strengths and use them to achieve their goals or help them identify their weaknesses and improve them (Wenta, 2024). 


[bookmark: _Toc173094485][bookmark: _Toc173100865]SWOT Analysis 
	Strengths 
	Weaknesses 

	I possess the ability to identify market gaps and create good solutions for customers. I have previous experience in managing the purchase and store department in a bread factory based in St Albans, UK. This experience will help Orgo Bake purchase the best quality raw materials and maintain the optimal stock level ensuring that the business will always satisfy the required demand.

	I do not have a wide network in the industry and this will affect the capability of the business to identify more opportunities.

	Opportunities 
	Threats 

	As Orgo Bake aim to open its first bakery and selling point in London, the business has the opportunity to deal with a good customer base thus increasing the chance to succeed in the market. Also, the fast pace of city life creates the ideal conditions for bakery food consumption. The time-saving proprieties of ready-baked food combined with the organic-directed manufacturing process create further opportunities to gain loyalty among health-conscious customers.
	Due to the tough competition in this specific industry, there is a big probability that as a new entry into the market, I will not succeed. 



[bookmark: _Toc173094486][bookmark: _Toc173100866]PEST Analysis 
PEST stands for Political, Economical, Social and Technological. This analysis helps to understand how various factors can affect the business within a region. 
[bookmark: _Toc173100867]Political Factor
The UK is a constitutional monarchy with a parliamentary form of government. It is a stable and suitable country for business, scoring 0.50 on the political stability index (TheGlobalEconomy, 2024). Businesses in the UK benefit from numerous opportunities and a supportive public environment. The proactive government ensures that documentation issues are resolved quickly. Power in the UK is shared between the central government and local authorities, further streamlining the process of addressing business-related documentation.
[bookmark: _Toc173100868]Economic Factor
This factor significantly impacts business operations. A stable economy offers businesses a prime opportunity for growth. Key economic indicators include GDP growth, unemployment rate, and inflation rate. The UK's GDP grew by 4.3%, faster than any other European country (Clark, 2024), providing businesses with a strong foundation for expanding their operations. However, fluctuating inflation poses challenges for companies in managing their pricing strategies. The unemployment rate in the UK is 4.4% (ONS, 2024), which affects consumer purchasing power.
[bookmark: _Toc173100869]Social Factor
Social factors heavily influence business operations, including cultural dynamics, demographics, and health and wellness trends. Understanding the cultural aspects of the UK is crucial for businesses aiming to operate successfully in the country. Additionally, the public is increasingly conscious of health and wellness, so businesses need to focus on providing services that promote people's health (Capobianco et al., 2021).
[bookmark: _Toc173100870]Technological Factor
Technology plays a crucial role in running a business smoothly. Recent advancements have greatly enhanced the ability of businesses to deliver satisfying services to customers. The UK is equipped with the latest technologies, including AI and robotics. For instance, AI-driven chatbots enable businesses to offer 24/7 customer service, while robotics improve service quality and reduce staff needs. These technologies help businesses lower their operational costs (Capobianco et al., 2021).

[bookmark: _Toc173094487][bookmark: _Toc173100871]Conclusion 
In conclusion, opening an organic bakery in London presents a promising opportunity due to the growing demand for organic and eco-friendly products driven by increased consumer awareness of health and sustainability. The evaluation highlights that Orgo Bake can succeed in this market by targeting health-conscious consumers, environmentally aware individuals, and young professionals willing to spend on high-quality products. Differentiation through a minimalistic manufacturing process and a reliable, locally sourced supply chain will be critical to success. Essential entrepreneurial skills such as creativity, communication, risk-taking, relationship-building, and self-awareness are imperative to succeed in the highly competitive industry. The SWOT and PEST analyses underscore the strengths, weaknesses, opportunities, threats, and external factors impacting the business, providing a comprehensive understanding of the operational environment and enhancing the likelihood of success for Orgo Bake in the dynamic London market.
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                 Introduction ● Good knowledge of market gap identification and creation of customer - oriented solutions. ● As per weakness I can consider the lack of network connections as a beginner in the industry.     
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              Overview of business idea ● The company Orgo Bake will be a business that provides organic bakery products. ● It will use natural and organic goods to manufacture its products. ● It will include tortillas, coffee cake, cinnamon rolls, pizza, muffins, cookies, pies, and more in its portfolio.   


image9.png
Management team plan

mpany will hire an
experienced HR manager who will
look for the best talents in the

industry.

It will also hire an experienced sales

manager to manage sales -related
activities (MILLER, 2024).





image10.svg
                       Management team plan ● The company will hire an experienced HR manager who will look for the best talents in the industry. ● It will also hire an experienced sales manager to manage sales - related activities (MILLER, 2024).       
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          Target market and marketing strategies ● The unique selling point of Orgo Bake is quite interconnected with the mission of the company which is providing healthy options in bakery products. ● The company will target people who are health - conscious and used to organic products ( Michail , 2022). 
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              Competition and differentiation strategies     Competition analysis is important to recognise and adopt effective strategies to distinguish its products from the other competitors (Adom, et al. 2016).  Pophams , Abel & Cole, Riverford, The Dusty Knuckle, The Artisan Baker etc. are the effective competitors of Orgo Bake in the market (Bostwick, 2023).  The bakery will produce products exclusively from organic raw materials and sell its items in sustainable, eco - friendly packaging to attract customers.
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Funding requirements and allocation
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              Funding requirements and allocation ● Orgo Bake needs £ 60 , 200 which can be raised through a bank loan or from the issue of the share . ● This amount can be utilised towards the expansion of the business and acquiring the new asset as well .   
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         Milestones • Securing Location and Initial Setup • Menu Development and Staff Hiring • Marketing Campaign • Grand Opening
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          Conclusion ● It has been given the name of the business as Orgo Bake. ● This company is about manufacturing organic goods - based products without adding any kind of chemicals or preservatives. 
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                Orgo Bake Business Presentation    Student name: Ionel Golovatii Student ID: 2228604 Module code: LCBB5001 Module name: Entrepreneurship Lecturer: Amer Kareem
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