

Placement Project Report







Module title: Hotel Placement Research Project
Module code: BMIH6008
Lecturer: Laurence Blake
Student name: Dumitru Cauni
Student ID number: 2015734


Table of Contents
Project Statement	3
Aim and Objectives	4
Research Questions	5
Rationale	6
Sample Literature Review	7
Overview of the Hospitality industry in the UK	7
Factors of the hospitality industry	7
Strategies for the Improvement of Hotel Placements	8
Literature gap	8
Project Methodology	8
References	10



[bookmark: _Toc138870806]Project Statement 
The study is proposed to understand how demographic, societal and market trends in the hospitality industry have been impacting the placement projects catering for the development of the same. In the saturated competitive hospitality industry, brands need to ensure the adoption of dynamic and diversified practices for ensuring the allotment of suitable candidates and include a higher market share than its rivals which will be stated in the research study. 


[bookmark: _Toc138870807]Aim and Objectives 
The research activity aims to study various factors affecting hospitality sector and discover the procedure of hotel placement and understanding the essential aspect related to it.
The objectives are as follows: 
· To analyse the various factors of hospitality industry.
· To find out the different factors that successfully contributes to make hospitality industry successful 
· To identify strategies to improve hotel placement

[bookmark: _Toc138870808]Research Questions 
The research questions are presented below 
· What are the essential factors needed to be considered in the hospitality sector of the UK?
· How do the demographic, society and market influence the hospitality sector and its placement of the UK?
· What strategies can be used to improve hotel placement?
· 

[bookmark: _Toc138870809]Rationale 
As per the data of GOV.UK (2023), the hotel industry of the UK is comprised of almost 143,000 businesses which employ around 1.8 million individuals and contributes to the economy of the nation. This industry has been essential behind the infrastructural development of the nation and has included the growth of local communities. Contemporarily, demographic, societal and market trends have impacted the placement operations of the hospitality sector of the UK.  Candidate placement can be defined as the process of connecting selected individuals and guiding employers to establish employment relationships after matching of series of skill and experience sets (Janusz et al., 2023). Demographic factors namely lifestyle, income, education, gender and socio-demographic states of peer groups, associates, relatives, and colleagues have a key role in the development of customer and employee bases. Further, the societal factors of the sustainability and expectancy of candidates and the education of customers regulate their choice and placement of hospitality services in the UK.
Currently, as per the reports of Mordor intelligence (2023), the hospitality industry is witnessing degradation in the total number of leisure travellers and a significant rise of denoting vacationing has been increasing in the sector. Further, London as the new tourist destination is driving the growth of the entire hospitality market and is targeting the luxury segments of customers. Several international and domestic brands have been residing in London and including technological development to boost the sale of their products and services and should be considered during the framing of placement processes. However, Mordor Intelligence (2023) reports, due to the onset of Brexit, the traveller count has significantly dropped in the nation and has been unable to predict the alteration in preferences and behaviour regulated by demographic and societal factors. In this study, discussions will be presented of several factors and their contribution and issues in the growth of the UK hospitality sector. 


[bookmark: _Toc138839652][bookmark: _Toc138870810]Sample Literature Review 
[bookmark: _Toc138870811]Overview of the Hospitality industry in the UK 
The hospitality industry refers to all the activity that is entailed with respect to travel, accommodation, food facilities and others.  In this regard, the UK hospitality industry comprises 143000 businesses. This implies that the hospitality industry is one of the largest industries that are in operation in the UK. Moreover, the market size of the industry in the UK amounts to 16.42 billion British Pounds in 2023 (Statistics, 2023). Additionally, the industry has illustrated a compound annual growth rate of 2.8 percent from 2023 to 2028 (Global Information, 2023). Additionally, the industry effectively employs 1.8 million individuals in the UK. Moreover, it has been noted that the industry has contributed a significant portion of revenue and growth to the economy of the UK equivalent to 40.4 billion British Pound (Gov.uk, 2023).  Thus, it can be understood that the hospitality industry has demonstrated a diversified hospitality industry involving several organisations that are in operation in the UK.
[bookmark: _Toc138870812]Factors of the hospitality industry 
Several factors affect the growth and development of the UK hospitality industry by a significant margin. Some of these aspects have been elaborated in the following section of the study. As per Kent et al. (2020), demographics effectively play a major role in influencing the performance of the hospitality sector in the UK. Herein, changing disposable income and age distribution of consumers have a major impact on the choice of hotels. Thereby, it has a major impact on the performance that is illustrated by the organisations operating in the hospitality industry in the UK.  However, this has been contradicted by Kalia and Bhardwaj (2019), stating that demographics also impact the performance of the hospitality businesses as it results in an improper outcome that is illustrated by the organisations.
Additionally, society also has a major influence on the hotel placement process. According to Lewis and Zervas (2019), hotels having a good reputation in the markets have a higher demand during the placement process which implies a higher number of individuals are interested in taking part in their placement process. This has been contradicted by Mohammed and Al-Swidi (2019), stating that hotels performing an effective CSR process, also play a significant role in the selection of hotels and the placement procedure that is followed. In all, societal activities, and initiatives veritably in influencing the hotel placement procedure that is adopted.
Markets are another factor that has an effective impact on the hotel placement process that is provided. As found by Alrawadieh, Alrawadieh and Cetin (2021), market forces play a key role in ensuring that the company is generating effective revenues and is financially stable. This has a major impact on the hotel placement. It has been contradicted by Frye et al. (2020), outlining that market forces play a significant role in impacting the hospitality industry. Market forces majorly regulate the level of marketing that is applicable and the goodwill that is generated by an organisation effectively.
[bookmark: _Toc138870813]Strategies for the Improvement of Hotel Placements 
Some of the strategies that can ensure the betterment of hotel placements have been elucidated in the following area. As opined by Lin et al. (2019), hotel placement procedures can be improved through the inclusion of cloud computing by elaborating on the data of the hotels. This can effectively aid students in making an informed decision and thereby selecting the most appropriate choice among hotels entailed in the placement process. This has been contradicted by Salter et al. (2020), outlining the creation of a placement team in the institution to improve the operational efficiency with which students are placed in an organisation. 
[bookmark: _Toc138870814]Literature gap 
The central gap of study has been in areas of identification of major challenges in the hotel placement process. Despite highlighting the key influence of factors that impact hotel placement, the issues hampering the process have not been evaluated.
[bookmark: _Toc138870815]Project Methodology 
Positivism research philosophy is engaged in the attainment of factual knowledge gained via trustworthy measured observations (Al-Ababneh, 2020). It will be included in the current study to gain valid and reliable information on the role played by demographic, societal and market trends which have influenced the placement process. A deductive approach will be included in the study to confirm the existing objectives and create newer insights from the same about the different factors affecting the candidate placement process and their role in the growth of the industry. Mixed methods are a combination of quantitative and qualitative research which is used for answering research questions (Harrison, Reilly and Creswell, 2020). In this study, the researcher will use mixed methods comprising both primary and secondary approaches where theoretical data will be collected and tested via scientific measurements. It will be essential for the enhancement of the knowledge of the researcher about different factors contributing to the development of placement projects hospitality industry of the UK. Such mixed methods will be essential to improve the validity of the data presented and be reliable for further knowledge development of the researcher but can be time-consuming. 
Primary data collection is allocated as the sourcing of data from first-hand sources and is truthful and relatable whereas secondary data is collected from already attested sources and is easily accessible (Sileyew, 2019). A quantitative survey of 40 domestic tourists will be conducted in the study for the collection of empirical data and will ensure the inclusion of information on key market trends which is affecting the overall operations of the industry. Such surveys will be interpreted with frequency distribution and incorporate random probability sampling and results will be represented in charts and tables. Qualitative information for the study will be allocated through primary interviews with 5 hotel peers, associates and supervisors of the industry. 
A purposive sampling method will be chosen by the researcher to collect data from experienced tour managers and other employees with a minimum of 3 years of working experience in the hospitality industry. Data collected from interviews will be interpreted via constant comparison methods. Secondary data collection in the study will be allocated via published articles, resources, and research papers easily available across Google Scholar and will be important to develop a detailed understanding of the placement processes. This data will be represented in multiple themes and evaluated using thematic analysis. Ethical considerations of this study will be aided by the presentation of consent forms to research participants and performing critical analysis to inform data obtained through Literature Review and store data safely.  
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