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1. INTRODUCTION

	For the following assignment we were recommended to present the perspective, benefits and challenges of community engagement. In the context of this paper, it would be useful to explain the terminology of the expression “community engagement”:
– community – generally it is defined as a group of individuals that are sharing a number of things, such as: a) frequent same locations (rural or urban areas, churches); b) same interest in various domains - sport gyms, pool clubs, social care; c) collective identity (usually represented by demographic features – age, marital status, education, religion). 
The term could also be applied to people or group of people that are sharing same needs.
– engagement – it can be considered as a series of direct or indirect mutual actions and influences that would be convenient for all the interested members. A real example of such interaction could be when an information is communicated or a support action within a community. 
	But, when these two words are put together and being referred as an assemble and are a constituting part of a project’s operating layout, the people in charge of the plan could consider that they are fully aware of the elements needed to start. The leaders would imagine a gathering where they could share their views, conceptions, present the development of the project to an audience of inhabitants and stakeholders, interacting with them, observe and finally making notes on residents’ comments or questions. 
	According to Wadsworth (1997) when it comes to specialists, their knowledge about community engagement is quite limited. Also, the author had to mention that the public engagement is all about the stakeholders and their important influence and involvement in process of taking decisions and does not always mean just trying to keep individuals notified or to attempt to convince people in believing in things that others do. 








2. PERSPECTIVES OF COMMUNITY ENGAGEMENT

	The most important aspect to be considered when establishing an efficient community engagement is the equality, which refers to sincerity, loyalty and involvement and without this the entire community would have serious difficulties in meetings the needs of its valuable members. (Shipley, 2012)
	There are several steps to follow when engaging with a community:

a) Offering information
	It is one of the most common type of engagement, although it is endorsing the rest of the other levels. It is fundamental that the individuals will be communicated the information in such a way that it will offer solutions to the problems that are engaged about; this way, those persons will manage to make acknowledged and wise selections.

b) Consultation
	Refers to the examination of the different ideas and beliefs that the people are expressing, and to communicate them to the processes responsible of taking decisions. Any organization that is looking to follow this particular type of engagement has to be ready to seriously consider the opinions of the community members. 

c) Implication
	It is generally observed within a group of individuals that is concerned and actively takes part as a decision factor and together with the rest of the members are making decisions that could influence their lives or for the future of the entire community 

d) Working together – it is the situation where organizations or authorities from public sector are involving the communities and together are developing a future plan for the neighbourhood, mutual communicating and acting or even facing a common responsibility

e) Supporting – could be the simplest case of a community becoming authorized to determine resolutions, supervise projects or provide services.


	In the following paragraphs there will be briefly presented different perspectives of community:
a) Community as a system
	When a community is being regarded as a system, it is particularly considered as a whole figure, which is composed of multiple segments that could depict different operation, interests or activities, each exhibiting detail functions to answer the demands of the community. 
	There are various examples of this system, from which there could be mentioned education entities (day nursery or school) that are merging to provide knowledge and learning, transport industry with providing sufficient movement possibilities for population, economic organizations that are responsible for businesses and employment or health institutions that are aiming to advise, prevent, heal and recover injuries or illnesses.
	The community could function organised and become prosper and appreciated only if the different inter-correlated segments will contribute to an accountability to identify and solve difficult matters that will help to evolve. 
This means that with a proper involvement, collaboration and supervision of all the integrating parts of the community, the demands and problems of the individuals would be easier to address and solve. (Head, 2007)
b) Social Perspective
	Another reasonable manner to determine a community would be through considering the social and political perspectives that are connecting individuals, neighbourhood associations and community leaders. If these particularities are acknowledged then it would create the possibility of a successful planning in the engagement. 
	For instance, if the engagement manager would be aware of all the social connections within the community, it would be easier for him to recognize the community leader, perceive the structural behaviour, detect the uncertain groups and consolidate the whole system (Minkler et al., 1997). 
c) Virtual Perspective
	According to Kozinets (2002), although there are communities that have settled in well-defined regions, in these modern times individuals are giving more attention and trust to the virtual communication channels so that will gather information, communicate with friends, meet family or making judgements that could influence their daily routine. 
	In this case there can be included: electronic mail, instant messaging services, video-calling or social networks such as Facebook, Instagram, YouTube, Tik-Tok or Twitter (Flavian et al., 2005). 
	A “virtual” community, defined as a social group that is sharing a mutual concern or curiosity in an established environment on the Internet, has the potential to become a trustworthy associate in the attempt of solving all the community problems. 

d) Individual Perspective
	This particular perspective is considered to be more complex and the only explanation would be that fellow people are having personal feelings of community participation and believe to be part of multiple communities. Their contribution to the community operations could seriously be affected by their conception of membership, which will diversify in time. 
	In this case, it is considerable to explain two different perspectives: “I” – the opinion that an individual is having of himself and “me” that is referring to the way that the others are perceiving and judging that individual.
	That is why is not appropriate for people to make suppositions of someone’s identity by judging their look, physique, language or religion Families, working environments, religious, social gatherings or different other communities are suggesting that the individuals nowadays are expressing a more elaborate and critical thinking compared to the past. (Jason et al., 2004).














3. BENEFITS OF COMMUNITY ENGAGEMENT 

In the context of a global policy of involving and growing public participation, the concept of community engagement has become a very important and essential element for a functional and operational modern democracy country. 
Considering the strong and creative collaborations between local communities and government authorities, the community engagement is representing a relevant and mandatory notion that could determine truthful and sustainable social resolutions and improve the lifestyle of local associations. This is the reason why community participation is relevant for people, public businesses and local authorities.
When discussing about a particular community and its complex situations and problems, if the old conventional practices have become inefficient or failed, using proper community collaboration will allow a correct comprehension of the demands and ambitions of the community. (Farnsworth et al., 2012)
Below are presented a number of benefits of community engagement:
a) constructing and supporting a compatible community – generally, the community participation identifies as the major component of a dialogue in which organisations and local associations could create directives to obtain social assets. 
[bookmark: improved-outcomes]b) It can be used as a guide to produce enhanced results for the community when the authorities and local leaders are searching for the ambitions, interests and assets within the local communities, which are sharing these particularities to the local authorities. 
The stakeholders, that have a decisive role in setting up the most important processes, will be properly informed and better prepared to understand and solve the demands and problems in the community.
c) Could establish the admission and community authorization – working on the idea that individuals have the permission and are engaged to participate, the prosperity in their lives is related to the extent where their participation is significant.
d) Acts as a support for local authorities to enhance the ability, lawfulness and transparency when are communicating important decisions.
e) help in building trust between the local community, members, small businesses and service distributors.
f) Authorizes the elimination of social, cultural or physical barriers and offers to the community the possibility to access accurate and reliable sources of information
	A successful community engagement program will determine comprehensive advantages to the progression of the community projects and will inspire the participation of local inhabitants, businesses, local authorities and potential developers. (Butterfoss, 2007)

4. CHALLENGES OF COMMUNITY ENGAGEMENT AND HOW MUCH IS AFFECTING THE POSSIBILITY OF ENGAGING WITH THE STAKEHOLDERS

	There are always a series of important challenges that a community engaged in a local project is forced to experience and could affect the involvement of the stakeholders, from which there are presented as follows:
a) the lack of confidence – because in a community, the trust and the participation are always considered to work together, a very important obstacle in establishing a valuable engagement of the community could be the deficiency of trust between inhabitants and project leaders.
	In order to overcome this handicap, the responsible for the project needs to demonstrate how much he appreciates the participation of community members and that the process is more like an honest dialogue and consultation of every individual implicated. 
	Considering that the trust establishes in time, the engagement project will require an extended deliberation process that will subsequently determine a more productive engagement. (Knotts, 2006)
b) unreachable technology - Another important challenge that is frequently observed in an engaged local community is technology, which also represents an appropriate solution. 	Although, during the lockdown there was a large number of persons that have been constrained to use technology gadgets (laptops, tablets, smartphones) for work, online shopping or communicating, not everyone have the possibility to actively participate and get involved using internet. The results from a recent analysis developed by Age UK are showing that more than 2 million people aged over 70 still do not have the proper means to engage digitally excluded, which is separately from all the persons that do not have quality internet.
	In the case of a community project planner, if he will include the available social networks and advertising websites in the development process it will guarantee their importance
c) The lack of perception and weak engagement of community members - This particular inconvenience appears as a consequence of people not knowing what involvement is all about – setting up meetings? directly engaging with planners? Generally, when the necessary information is absent, most of local members become hesitant to engage because they think that will have to take control and become responsible so they refuse to be considered as “uneducated”. (Weerts, 2008)
[bookmark: why-community-engagement]
5. TOOLS FOR AN EFFECTIVE INTERACTION WITH THE COMMUNITY MEMBERS

	The most common preoccupation of a project planner is considered to be the method to engage the community and it is strongly correlated with the authorizing level given to the stakeholders in the process of making resolutions. 
	The community inhabitants will get involved and start participating only if they will have a decisive position in the development process and the fulfilment of the projects that will have a direct impact on the community.
	For establishing a productive interaction between stakeholders, local authorities and potential developers there can be used different techniques, such as
- questionnaires – helps in distinguishing the beliefs of involved community members
- focus group – deliberation in small gatherings that will ensure accurate information and perspectives on a particular subject 
- participatory evaluation – implication of all stakeholers to appreciate the performance and accomplishment of an organization.
- community animator – retrieved from the local inhabitants to organize and involve people in making significant modifications in their own community
- community innovation – refers to a group of locals that are gathered to elaborate meaningful ideas for the well development of the local community and to establish a successful plan to achieve that
- online engagement – with the help of social media a local community could easily raise awareness and could determine the level of participation (Zilberberg, 2011) 
	If a face to face participation is limiting the number of participants, using online community engagement it allows more individuals to express their opinions whenever they feel like. 
	A determined online participating place that exceeds social media boundaries (taking safety data measures to confront the lack of trust within the community) will ensure all individuals will benefit of a reliable and cautious access to accomplish significant improvements to the community lifestyle.  

[bookmark: _GoBack]6. CONCLUSIONS
A strong community engagement is always useful and helps increasing the reputation and the perception and also acts as a support in solving the problems of local gatherings. 
The community inhabitants will be contributing and start participating only if they will have a decisive position in the development process and the fulfilment of the projects that will have a direct impact on the community.
Due to the strong collaborations between local communities and government authorities, the community engagement was proved to be relevant and mandatory and could determine truthful and sustainable social resolutions and improve the lifestyle of local associations.
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