	What is the management structure of your startup enterprise?
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Roles and Responsibilities:
CEO / Founder:
1. Leads the company and makes major business decisions.
2. Sets company goals and strategies.
3. Oversees all departments.

Operations Manager:
1.Plans and manages demolition projects.
2.Allocates workers, equipment, and materials.
3.Ensures projects are completed safely and on time.



Demolition Site Supervisor:
1. Supervises daily work on site.
2. Monitors the demolition crew.
3. Ensures work follows project plans and safety regulations.
4. Demolition Crew
5. Carries out demolition work.
6. Removes debris and prepares the site.
7. Uses equipment safely.
8. Heavy Equipment Operators
9. Operate excavators, bulldozers, cranes, and other machinery.
10. Inspect and maintain equipment.
11. Follow all safety procedures.
Finance & Administration Manager:
1. Manages the company's budget and payroll.
2. Keeps financial records.
3. Oversees purchasing and contracts.
4. Accountant / Administrative Assistant
5. Prepares invoices and financial reports.
6. Maintains office records.
7. Supports administrative tasks.
8. Marketing & Business Development Manager
9. Promotes the company.
10. Finds new clients.
11. Prepares quotations and tender documents.
12. Builds customer relationships.
Health, Safety & Environmental (HSE) Officer:
1. Ensures compliance with health and safety laws.
2. Conducts site inspections and risk assessments.
3. Provides safety training.
4. Monitors environmental protection during demolition.
How the Structure Supports the Business
This management structure ensures that every employee has clear responsibilities and reporting lines. It improves communication, increases efficiency, ensures demolition projects are completed safely and on time, supports compliance with health, safety, and environmental regulations, and helps the company provide high-quality services while achieving its business goals.

