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[bookmark: _lfz2tlyntwyn][bookmark: _Toc137122079]Introduction 
This reflective development record will be highlighting my own experience of being placed in a housekeeping department in a hotel. It will discuss the overall experience of getting placed and the issues faced while working. This reflection will be given using the reflective model of Gibbs which has six major stages to offer a detailed analysis of the experience.
[bookmark: _of5wowjo8342]

[bookmark: _lnc9elm16dlq][bookmark: _Toc137122080]Gibbs Reflective Model
[bookmark: _nwefm0oy38yy][bookmark: _Toc137122081]Description 
During placement, I was placed in the housekeeping department and had to operate in different rooms of the hotel. I was assigned to different operations such as the management and maintenance of the rooms and ensuring that the rooms were hygienic. Furthermore, I also had to work with my team members on different sites within the hotel such as the waiting room and ensure that the cleanliness, aesthetic, and hygiene of the rooms were kept. Through my placement in the hotel, I came across various issues within the hotel and its housekeeping team such as a low level of teamwork. However, the most influential factor that I can think a major issue which takes place in the hotel which may have a major impact on the overall success of the organisation was smoking issues. It was found that many customers smoked in the hotel rooms which violated the rules and regulations of the hotel. This is because smoking in hotel rooms can result in an increase in the threat of potential damage to the property of the hotel such as furniture, floorings, wallpapers, bedding and more. Furthermore, it can be hazardous for not only the health of the person smoking but of the people of the whole hotel. This is because smoking cigarettes in the hotel rooms can cause a possible outbreak of fire in the hotel which could a threat to the lives of the people inside the hotel including the customers and the workers. To see to this matter, the team had several meetings to come up with different strategies which could help solve this problem. During the meeting, different members presented different suggestions. I was also able to offer my ideas and suggestion through effective communication skills. Furthermore, I was also able to understand their thoughts and ideas and offer effective support to their suggestions. We were also engaged in various activities such as communicating with each customer about the issues and asking them to prohibit smoking in the hotel rooms. I think that to effectively see to this matter; the hotel can build a separate smoking room for the customers who smoke. There were some instances where customers had heated arguments with some of the members of the team. Using my effective friendly nature and understanding with empathy skills, I was able to make the customers understand the severity of the issues and how their cooperation could help in addressing this issue as soon as possible. This will help the hotel in two ways; first, it will ensure that the customers are able to smoke in a nearby area and that the customer experience is not impacted; secondly, the hotel will not be open to the threat of experiencing fire due to smoking.
[bookmark: _teqi36ygviq9][bookmark: _Toc137122082]Feelings 
While the experience took place, I felt nervous as well as concerned about the health of myself as well as my fellow peers. This is because housekeeping staff need to clean enclosed areas used by the customers. We never know the level of hygiene maintained by the customers and there is always some sort of threat to the health of the workers. One of the unique selling points of Premiere in is their ‘Clean Protect’ measures. Where possible contact is limited for staff, and staff should be equipped with suitable equipment and sanitation items. When we had to conduct the meeting, I felt somewhat relieved that the team was genuinely showing some kind of effort to look after this matter and discussed the importance of effective training for housekeeping staff. Hotel management can be very stressful for new individuals such as myself, as it includes supervising the overall operations of the hotel. Our manager was able to supervise operations in the hotel manage issues in an effective manner. When the customer had quarrels with the members of the team, I felt taken aback, however, using my understanding and effective communication skills, I could make the customers understand the matter and how they could help in addressing the issue. After doing this, I felt relieved as well as motivated about my skills as I was able to avoid any kind of further heated arguments. I also felt relieved and motivated when I could communicate my views and thoughts to the whole team.
[bookmark: _1p2h76ynot7w][bookmark: _Toc137122083]Evaluation 
The things which went well during my placement were that I was placed in a team which was very supportive towards each other. This greatly helped me in increasing my level of motivation and enthusiasm towards my work as I was constantly supported and engaged by my fellow peers through effective communication and support. I think I was able to effectively improve my decision-making and critical analysis skills as I experienced several issues regarding communication among some members of the team. However, with rigorous support and effort, the level of communication was maintained and improved in the team. The things which did not go in the right way are the cause of the issue. This is because the managers explain the rules and regulations of the hotel in advance while checking in with the customers. I think this is the fault of both parties as the managers may not have been able to make the customers understand the need to follow the hotel’s rules and regulations. The customers may also have been ignorant about the rules and regulations of the hotel considering they were paying for their stay in the hotel.
[bookmark: _e1qqwclmxwz8][bookmark: _Toc137122084]Analysis 
I think the reason why the housekeeping staff were productive in their work in the hotel was that they were able to facilitate effective communication, support, and teamwork in the team. In the housekeeping department, fostering communication, teamwork and support is very important for productive outcomes. However, not every member was as supportive as others which sometimes caused issues for other individuals, but the overall rate of teamwork and communication was good. This also may have been the reason why there were issues regarding smoking in the hotel rooms by the customers due to poor communication.
[bookmark: _8pz9mxl3ycnx][bookmark: _Toc137122085]Conclusion 
From this experience, I have understood that fostering good and effective communication in a team can be very effective for the growth and development of the team members (Bardi, 2010). I have also understood that when people offer effective support and care to their fellow peers or colleagues, it greatly helps in improving their productivity. I have also understood that the facilitation of effective communication in the team can help in identifying and understanding different measures to solve problems and issues (Casado, 2012). I have also understood that when individuals with similar kinds of productive skills and abilities work together, it can lead to successful outcomes.
[bookmark: _kkvw1blichce][bookmark: _Toc137122086]Action Plan 
When I will be working in a team next time, I will make sure that the team is using effective communication as I have understood that effective communication is very important for successful teamwork. I have also understood that I need to further improve some skills and abilities such as effective self-management and development, communication, task management, implication of knowledge and application of initiatives in workplace issues. By improving these skills, I think I will be able to excel at solving issues and challenges that arise in a team in a successful and effective manner (ASET, 2017).
[bookmark: _ta0ey98dk52h][bookmark: _Toc137122087]Conclusion 
This reflective development record has offered an in-depth understanding of my personal experience of getting placed in the housekeeping department of a hotel.  This has been done with the help of the reflective model given by Graham Gibbs called “Gibbs’s reflective model”.
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