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Organisational leadership
This supportive paper alongside the power point presentation will set the background of the murder case of James Bulger. Individually, the group will use analysis, information, and knowledge to enable the class a better insight of the case and what different leadership methods were used during the investigation.
On February 12, 1993, Denise Fergus was shopping in the Strand Shopping Centre in Bootle, Liverpool with her son, James when she turned her head and her two-year-old son was missing. (BBC, 2013) After frantically trying to look for her son in the shopping centre, the police were called and the countdown to James’ murder had begun.
As this was now a child abduction case, it was the highest priority case for the Merseyside police so as hours went by, officers were searching the surrounding areas in the hope of collating as much evidence as possible.
Within 10 hours of James being abducted, CCTV footage emerged, a grainy image of James in the Strand and he was not alone, two youths had been walking alongside him. The following day a huge search operation was undertaken in the city, at the same time, James’ mother made a plea in the hope it would bring back her son.
48 hours had now past, Merseyside police received reports of sightings from young children playing on the railway line and claimed they had seen what they thought was a ‘doll’, It was then confirmed it was a body on the line, which was sadly the body of James Bulger. The nation was in complete shock, a two-year-old boy who was nearing his third birthday was brutally murdered and left on the side of a railway line.
As Police scoured the Merseyside for integral information on the case, the media was at large, making the decisions made by the police, crucial. In the days following James’ murder and still no suspect, officers worked round the clock to enhance the CCTV footage to show the public and try to retrieve new information. (Independent, 2017.)
Then, On the 15th February, both Joh Venables and Robert Thompson were arrested and taken to separate police stations. This was new ground for Police officers as they were the youngest children in the 20th century to be on trail for murder, so there was no space for error. Trained specialists and both Thompson and Venables parents attended the interview. It wasn’t a great amount of time after the boys attended the stations that officers got them to confess to the murder of James Bulger.
 Weeks after the incident, The city of Liverpool erupted, this case traumatised the nation. The trail went ahead on 24th November 1993 and a verdict was given, 5 days later, the mother of James received devastating news, that both Thompson and Venables would only receive an 8 year sentence each for the murder of James, so Denise Fergus embarked on a campaign as she didn’t feel as justice was given. 
However, both boys were released in 2001 after just 8 years of being detained as they were considered to be ‘no longer a threat to society’.
Albert Kirby was the leading investigating officer in the case. He had to decipher ways in which Venables and Thompson were going to be dealt with when being investigated. As they were both only minors, they had to be treated under certain regulations, although the extent of the murder was horrific, they later received compensation after their trial was later ruled out as ‘unfair’. 
The leadership of the Merseyside police during the case will have a diverse range of opinions. There will continually be questions as to why James body was found 48 hours after his abduction, and why Venables and Thompson were not discovered sooner, but it was an unfamiliar happening and the aftermath of that day were not to be expected even by the most senior of ranks within the Merseyside police force.
In recent years, the quality of police leadership has been at the forefront of much public debate (Silvestri, 2013) Leaving it an enormous concern for the public and their welfare. Although studies suggest that police officers are improving alongside upcoming legislation and new resources, mistakes are still often made. 
Many years on and the case is very much still talked about, It will always go down in history for how brutal the murder was on James Bulger and how such horrendous thoughts could possibly enter a 10 year old boys’ mind.  
Action Centred leadership is the type of leadership that is used in most police forces, the aim is typically the same when a task is given to a team of officers. A leader is usually allocated to organise the group and assign duties to get the job done. Adair, J. (2008) Believes that time management is an integral factor when achieving goals. He states that good time management will lead to positive results.
It could be argued that leadership methods vary within different forces, there are times when differentiations occur, and disagreements are met. COP (2015) Articulates that leadership in policing can be illustrated in 4 different aspects; individual, operational, senior, and organisational. Reiterating that team effectiveness is a vital part when completing tasks.
Recognising that leadership is carried out by all ranks and roles within the force, The James Bulger case pushed the Merseyside police to extents with the hope of solving it and bringing both defendants to justice. The presentation will survey further into the various roles of officers that time and the benefits and downfalls of approaches used by Police and their leadership styles.
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