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Major incidents throughout the world happen year in year out, often resulting in devastation and loss of life which changes people’s lives forever. How these incidents are managed are determined by leadership theories used in action, however, how leadership is developed in the planning prior to a real-life event can affect the outcome in a positive or negative way. Collaboration between all public sector emergency services leaders can be crucial in the successfulness of how the organisation is managed during these serious incidents. Substandard leadership actions can be detrimental to the services carried out during these emergencies (Yates, 1999). 
               Depending on the nature of the incident that has occurred, different styles of leadership theories will be applied in order to produce the most effective outcome.
 “A leadership style refers to a leader's methods and behaviors when directing, motivating, and managing others. A person's leadership style also determines how they strategize and implement plans while accounting for the expectations of stakeholders and the wellbeing of their teams” (Becker, 2021). Due to the variety of expectations required from a leader, different styles of leadership are paramount to successfully fulfil their individual leadership roles. Two of the main leadership theories researched in 1939 by psychologist Kurt Lewin comprised Autocratic and democratic Leadership which was used to identify different ways a leader can perform (Cherry, 2021). Later on, in 1978, James MacGregor Burns developed the concepts of Transformational leadership theory (Arenas, 2019).     
                   Appropriate leadership styles are a vital aspect of every emergency incident that is attended to by the public services to ensure that the safety of the public is number one priority. In 2005, many leadership styles were tried and tested during the catastrophe that occurred in London on the 7th of July where several terrorist attacks injured and destroyed over 50 people (Attwood, 2015). During this tragic event all areas of the public services required strong and professional leadership skills and styles to effectively manage the serious incident. 
                 Although this particular terrorist attack was not expected, the London Ambulance Service participated alongside other emergency services in 2003 in order to prepare for a terrorist attack to eventually occur. Clear and consistent leadership would need to be followed in order for the ambulance service and hospital staff to understand protocol during a terrorist emergency (Ryan, Montgomery, 2005). This undoubtedly expressed that the ambulance service followed transformational leadership when planning for an unexpected terrorist attack. A transformational leadership theory consists of a leader who motivates and shows clear perception of future goals in order to achieve high expectations and to inspire those around them to work to the best of their abilities (Payne, 2009).  This leadership style had a positive effect on the London Ambulance service as the prior planning of a terrorist attack gave clear directions as to what was expected of the Ambulance staff. 
                   Although prior planning of a terrorist attack benefited the ambulance crew greatly, the severity of this particular terrorist attack led to a situational leadership theory style being used. Situational leadership theories allow leaders and their workforce to analyse the current situation and respond in the most effective way possible in order to gain a productive outcome (McClesky, 2014).   Due to 4 bombs being detonated in different areas of London, the emergency services had to assess the situation immediately in order to respond in the most productive way. Ambulances began to arrive within minutes of the attacks alongside an ambulance service emergency planning manager, who assessed the situation and promptly instructed all hospitals to prepare themselves for the critical circumstances (Barns, etal, 2006). Situational leadership at the beginning of this tragedy ensured that hospitals were ready to deal with every casualty that was heading their way. 
                    In this sudden and unexpected major incident, vital prompt decisions needed to be made by the leadership team to ensure that all members of emergency teams had clear and structured advice. Bill Kearns an Ambulance operations manager, who’s role and responsibilities were to evaluate the large number of casualties and assess the most effective way to ensure all these patients were medically treated. Deciding which casualties received medical assistance first, depending on the extent of their injuries, was a leadership decision he had to make (London Assembly, 2006). This type of leadership style is Autocratic leadership based on the work of Maqsood, Bibal and Baig, defined as “Is known for individual control over all decisions and little input from staff. Typically, autocratic leaderships make choices on their own ideas and judgements and rarely accept advice from followers” (Chukwusa, 2018). 
                  In addition to this, Jason Killens deputy director of operations at the London Ambulance service was part of the leadership team responsible for holding back almost half of the available ambulances at the time of the 4 attacks in London. It is reported that ambulance crew members were ready and waiting to attend the scene but were not called straight away. This autocratic leadership approach was deemed unsuccessful by many however Killens defended his decision to hold back the ambulance crew for a couple of hours (Casciani, 2011). Alternative leadership styles may have been more beneficial when making essential decisions. A democratic leadership style approach would have made Killens aware of the willingness of London ambulance service staff, who were available and ready from the outset, however they weren’t deployed to the scenes until hours later (Independent Newspaper, 2011). A democratic leadership style often involves the leader allowing members of their team to participate as a group when making crucial decisions, although all decisions are still always controlled by the leader (Hendricks, Karsten, 2014). 
                       Following every major incident, the effectiveness of leadership styles of each individual department are always evaluated and analysed in order to ensure that any mistakes or shortcomings are to be addressed. This process is not put in place to criticize the public services but to develop their concepts of dealing with serious incidents. Although the ambulance service received high praise for their bravery, reports suggest that the ambulances available had a shortage of essential medical equipment at all bomb sites, this included stretchers and fluids (Hughes, 2006). Following these findings, recommendations are made to ensure leadership and management put better strategies in place to guarantee less shortcomings in future events. Subsequently, all ambulances are now readily available with essential equipment as well as specialist medical equipment which would be sufficient when dealing with a major incident (HM Government, 2012). It is clear that leadership styles play a vital part in any organisation being successful in everything they do, strong knowledgeable leaders are able to identify and use these leadership styles when necessary. “The most effective leaders have an in-depth understanding of themselves, their teams, and their leadership styles available to them. They have a willingness to move between styles as the situation demands, and the knowledge to make this transition effectively. By accepting that no leadership style is perfect, effective leaders are able to pave the way for success in any situation” (Wilson, 2019). 
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