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[bookmark: _Toc133656476]1. Introduction 
Strategic management can be considered the particular procedure of setting procedures, objectives, and goals in order to make an organization more competitive in the market. It focuses on offering a roadmap for the organizations in order to navigate their competitive environment and generate informed decisions for ensuring their success in the business environment. Strategic management can also play a major role in helping organizations to sincerely respond and identify external threats and opportunities. It involves executing a successful environmental analysis assessing competitors' actions and, recognizing market trends. This information can be considered very effective in helping organizations identify strategic opportunities and build up suitable strategies to capitalize on them, while also reducing the chances of experiencing challenges and risks (ZXhang, Haxo and Mat, 2023). On the other side, strategic management is also essential in promoting resource utilization and allocation. It engages with allocating resources such as human, financial, and technological assets in a specific way that increases their effectiveness and efficiency. This helps in making sure that the resources are used finely towards accomplishing strategic objectives, reducing redundancy and wastage. In order to understand the whole concept of strategic management, the case study of “Intercontinental Hotel Group: Group is an example of the pain the tourism industry is facing due to COVID-19”.
[bookmark: _Toc133656477]2 Background of the Company
The Intercontinental Hotel Group (IHG) can be considered a famous international hospitality company that focuses on operating a broad range of resorts and hotels across numerous brands, such as Holiday Inn, Crowne Plaza, InterContinental, and others. IHG can be considered very popular due to its wide-ranging global presence, with hotels in 3more than 100 different countries, offering a variety of accommodations for leisure travelers and businesses. 
Like a lot of other groups of actors in the tourism industry, Intercontinental Hotel Group has faced significant challenges due to the COVID-19 pandemic, which has harshly impacted the hospitality and travel sectors. According to the case study "Intercontinental Hotel Group: Group is an example of the pain the tourism industry is facing due to COVID-19," the major and concerning issues experienced by the Intercontinental Hotel Group are: decline in travel demand, operational disruptions, altering preferences and demands of customers, uncertain market conditions, loyalty program adjustment, financial strain and cost management, health and recover concerns and more (André, 2022). The pandemic has played a vital role in causing a huge decline in tourism and travel, resulting in reduced demand for hotel rooms. Intercontinental Hotel Group has experienced major challenges in the process of maintaining occupancy rates, as travel restrictions, lockdowns, and social distancing measures have resulted in reduced bookings and cancellations. With lockdowns, travel restrictions, and social distancing measures implemented by governments all across the globe to control the spread of the coronavirus, many people postponed and cancel their travel plans. Thus, Intercontinental Hotel Group, which focuses on operating hotels in more than 100 countries, experienced a major drop in occupancy rates and bookings, resulting in poor business revenue (Bastias, 2022). The major decline in demand has directly led to poor revenue for IHG, resulting in financial strain. The reduced rates, limited-service offerings, and closure of hotels have impacted IHG's cash flow, profitability, and capability of meeting financial obligations such as operational costs and debt payments.
IHG has also experienced multiple operational disruptions due to health and safety protocols and local restrictions implemented during the situation of pandemic. A lot of hotels and Resorts had to for the time being close or decrease operations, resulting in limited services, reduced staffing levels, and increased costs associated with implementing improved health and safety measures in order to make sure of the safety of guests and employees. The preferences and behaviors of customers have switched significantly during the pandemic, with a focus on flexibility, hygiene, and safety. In order to hold an effective and leading position in the current competitive market, it can be considered very important for the selected business needs to tailor its offerings and services to meet these altering consumer preferences, which has specifically required huge investments in training, technology, and operational changes. Intercontinental Hotel Group has had to incorporate severe health and safety protocols in order to comply with the local regulations and make sure the employees and gest are safe and secure (Michel, 2021). This has included a bunch of measures like social distancing, increased sanitization and cleaning, providing personal protective equipment to staff, and wearing masks. Incorporating and using such protocols has been a middle issue for IHG in the process of maintaining guest confidence and complying with altering regulations. Disruption in the supply chain can be considered the other major issue that Intercontinental Hotel Group experienced in the period of covid 19 situation. The international supply chains that support the travel and hospitality industry have also been impacted by the pandemic, posing different challenges for Intercontinental Hotel Group (Martins, 2020). Different kinds of supply chain disruptions, such as shortages of personal protective equipment, cleaning supplies, and food and beverage products, have significantly impacted the operations of resorts and hotels. The business has had to manage inventory levels, identify alternative suppliers, and make sure of the quality and safety of the supplies in order to maintain the operational continuity of its hotels.
[bookmark: _Toc133656478]3. Mission and Objective of the Company 
The strategic approach of Intercontinental Hotel Group generally aims to deliver exceptional client experience, increasing shareholder value and improving operational excellence (Voegeli, 2021). The business's portfolio focuses on encompassing a varied range of hotel types, from economy to luxury, catering to diverse traveler preferences and market segments. This allows Intercontinental Hotel Group to cater to an extensive range of client preferences and hold market share in multiple geographies. The chosen brand focuses on placing a strong emphasis on responsible business practices, sustainability, and innovation. The business has also played a major role in launching a variety of initiatives aimed at eliminating its environmental impact, encouraging inclusion and diversity, and being communicative with local communities. The commitment of Intercontinental Hotel Group to corporate social responsibility and sustainability is reflected in its recognitions and awards, including being one of the World's Most Ethical organizations (Seruna, 2022).
[bookmark: _Toc133656479]3. Analysis of Macro and Micro Environment
The strategic management process in Intercontinental Hotel Group specifically consists of a bunch of key steps that can be considered very important for making decisions, setting the direction, and accomplishing the objectives and goals of the organization. IHG focuses on performing a thorough analysis of the external environment, such as social, economic, technological, and competitive factors, which can be considered very effective in the process of helping the selected business identify the challenges and opportunities in the international hospitality industry. The Intercontinental Hotel Group also plays a major role in the process of executing a successful analysis in order to assess its weaknesses, strengths, resources, and capabilities. This consists of estimating the business’s operational efficiency, human resources, brand portfolio, financial performance, and other major internal factors that directly influence the competitiveness of the business. According to the findings from the internal and external environment analysis, the chosen business focuses on setting measurable objectives and goals (ZXhang, Haxo and Mat, 2023). These goals need to be aligned with the entire mission and vision of the company and deliver a roadmap for the business to follow. After analyzing both internal and external environments, the business requires developing effective and preventive strategies in order to accomplish its objectives and goals. This engages with identifying the most suitable courses of action, considering the factors such as competitive positioning, market segmentation, innovation, product development, and other strategic initiatives.
[bookmark: _Toc133656480]3.1 Analysis of Macro Environment Using PESTLE Framework
This section specifically focuses on using the effectiveness of PESTLE Analysis in the process of analyzing the macro environment and recognizing the factors that may directly impact the operations of the chosen business.
Political Factors
Government regulations and policies, such as labor laws, taxation, and immigration policies, can directly impact the operations of IHGs in many countries where they have hotels. Fluctuations and alterations in government regulations and policies may also affect IHG's labor market, cost structure, and entire business operations. Political stability in the countries where Intercontinental Hotel Group operates its business can be considered very important for the hospitality industry (Voegeli, 2021). Civil unrest, geopolitical tensions, and political instability can affect tourism, disrupt operations, and impact the profitability and revenue of the chosen organization.
Economic Factors
Different kinds of economic factors including exchange rates, inflation rates, consumer spending patterns, and GDP growth, can impact the selected business. Economic downturns can also affect travel demand, reduce consumer spending on leisure and business travel, and impact the entire financial performance of the selected business. The purchasing power and disposable income of the consumers in the countries where Intercontinental Hotel Group operates can directly influence demand for hotel services and accommodations. Higher purchasing power and disposable income can play a significant role in driving higher spending on hospitality and travel, while lower disposable income may directly lead to decreased demand.
Social Factors
Different demographic factors such as age distribution, population growth, and cultural preferences can directly impact the operations of the selected organization. For instance, changing demographics, such as an increasing middle-class population and an aging population in emerging markets, may also influence IHG's service offerings, marketing strategies, and target markets (Bastias, 2022). Consumer trends and preferences, such as increased focus on health and wellness, sustainability, and technology preferences, can directly impact customer satisfaction, service quality, and product offerings in the selected firm. IHG needs to stay attuned to changing consumer preferences and adapt accordingly.
Technological Factors
Fast technological advancements can play a major role in impacting the hospitality industry in a direct way, from data privacy and security to the digitalization of guest experiences and operations. It can also be considered very important for the selected business to invest in advanced and innovative technology, such as data analytics mobile apps, and online booking systems, in order to enhance its customer engagement, and operations, and stay competitive in the current market. Evolving disruptive technologies, such as artificial intelligence, sharing economy platforms, and virtual reality, can interrupt the traditional hotel industry (Michel, 2021). Intercontinental Hotel Group also needs to be aware of these technologies and successfully adapt them in order to be more competitive in the market.
Environmental Factors
Growing focus on environmental regulations and sustainability can play a major role in impacting the operations of the chosen business, including waste management, energy consumption, and water usage. Intercontinental Hotel Group requires spending on sustainable practices, communicating its sustainability initiatives to its customers, complying with environmental regulations, and in order to meet altering regulatory requirements and customer expectations. On the other hand, climate change can also impact IHG's operations, particularly in regions prone to natural disasters such as floods, hurricanes, or wildfires. Intercontinental Hotel Group requires mitigating and assessing all the risks associated with the concept of climate change in order to make sure guest safety and business continuity (Martins, 2020).
Legal Factors
Regulatory and legal factors, such as local laws, safety and health regulations, intellectual property rights, and labor laws, can directly impact Intercontinental Hotel Group's operations. The chosen business requires making sure of compliance with local regulations and laws in the countries where they operate in order to avoid penalties and other legal risks. Lawsuits, Legal disputes, and litigation risks associated with employment, contracts, and intellectual property can directly impact the financial performance and reputation of Intercontinental Hotel Group (ZXhang, Haxo and Mat, 2023). IHG also requires having healthy legal risk management practices in place for mitigating or reducing the chances of experiencing different potential legal risks.
[bookmark: _Toc133656481]3.2 The Micro Environmental Analysis Using Poter’s Five Forces
Porter's Five Forces can be considered a commonly utilized framework, which plays a major role in analyzing the competitive forces within a specific industry. Intercontinental Hotel Group (IHG) focuses on operating in the hospitality industry. This section focuses on analyzing the environment of the hospitality industry with the help of Porter’s Five Forces.
Bargaining Power of Suppliers
The bargaining Power of Suppliers in hospitality industry can be considered moderate to high. The hospitality industry specifically relies on a range of suppliers for services and goods, such as linens, food and beverage, technology, and furniture (Bastias, 2022). The bargaining power of the suppliers can impact the hospitality industry in a direct way by the process of affecting the quality, pricing, and accessibility of these services and goods. If there are inadequate suppliers or they have important bargaining power, they can command higher prices or favorable terms, eliminating the profitability of the hotels.
In order to successfully manage the bargaining power of the suppliers, businesses in the hospitality industry should efficiently build long-term relationships with the suppliers, spend money on vertical integration, and diversify their base of suppliers (André, 2022). By the process of increasing their bargaining power with the suppliers, the organizations are capable of negotiating better terms and reducing their dependency on particular suppliers.
Bargaining Power of Buyers 
Bargaining Power of Buyers in hospitality industry can be considered high. Buyers in the selected industry can include corporate clients, individual customers, and travel agencies. The bargaining power of buyers in the hospitality industry can be directly influenced by the factors such as their brand loyalty, purchasing volume, and availability of alternative options. In the hospitality industry, buyers frequently have the capability of comparing services and prices, which can give them comparatively high bargaining power, especially in segments with extreme competition.
In the process of successfully managing the bargaining power of the buyers, it can be considered very important for businesses to focus on offering high-quality services and products, delivering exceptional customer service, and building strong brand recognition (Voegeli, 2021). The business can also generate loyalty programs and other important incentives in order to retain customers and decrease their dependency on price-sensitive clients.
Threat of New Entrants 
Threat of New Entrants is hospitality industry can be considered moderate to high. The hospitality industry can be comparatively simple for new entrants to enter the market, particularly in segments such as restaurants, small hotels, and bed and breakfasts. However, the level of threat specifically depends on a variety of factors such as brand recognition, capital requirements, regulatory barriers, economies of scale, and access to distribution channels. Established chains and brands may have a benefit in terms of economies of bargaining power and scale with the suppliers, which can perform as an obstacle to the new entrants.
In order to manage the threat of new entrants, it is very important for the organizations to focus on spending on research and development, generating high switching costs for the existing customers and developing strong brand recognition (Avelar, 2020). The businesses can also focus on leveraging economies of bargaining power and scale with the suppliers in order to generate obstacles to entry for the new market players.
Threat of Substitute Products or Services
Threat of Substitute Products or Services in the selected sector is moderate to high. Substitute services or products in the chosen industry refer to substitute options that the consumers may select instead of the offerings of a specific hospitality business. For instance, in the case of the hospitality industry, the alternate options could specifically include home-sharing platforms, vacation rentals, or other kinds of accommodations. On the other side, the threat of substitutes can directly influence the demand for the hospitality business and impact its profitability and pricing power.
In order to successfully manage the threat of substitute services and products, organizations need to be focused on investing in research and development, developing strong brand recognition, and differentiating their services and products in order to create exceptional offerings that are hard to replace (Michel, 2021). The businesses can also focus on collaborating with other businesses in the process of generating complimentary services and products that make it very hard for the substitutes in the market to take place.
Intensity of Competitive Rivalry
Intensity of Competitive Rivalry in hospitality industry can generally be considered moderate to high. The chosen industry can generally be considered extremely competitive, with a lot of vying for consumer spending and attention. The intensity of competitive rivalry can be influenced by factors such as industry concentration, the number of competitors, the level of product differentiation, and their resources and size. Highly competitive rivalry can directly lead to reduced profitability, high competition, and the requirement for ongoing marketing efforts and innovation in order to stay ahead in the recent competitive market (Martins, 2020).
In the process of dealing with the intensity of competitive rivalry, it can be considered essential for the businesses to be focused on launching new products or product lines, which can help the businesses to diversify their products from the services and products offered by the other players in the hospitality industry. The effectiveness of advanced and innovative technologies can also need to be implemented and utilized by the business in order to make their offering more exceptional in the market, increasing business competitiveness in a direct way.
[bookmark: _Toc133656482]4. Industry Life Cycle of Intercontinental Hotel Group
In terms of industry, Intercontinental Hotel Group focuses on operating in the hospitality industry, which can be considered a service-based sector that delivers food, beverages, and accommodations to guests. The entire hospitality industry can be segmented into different sub-industries, such as food service, hotels and resorts, and tourism. The entire lifecycle of the hospitality industry is classified into four different stages such as maturity, growth, introduction, and decline. In the case of the introduction stage, new resorts and hotels are built in order to meet the increasing accommodation demand. In the period of growth stage, the industry focuses on experiencing rapid development, with existing players expanding their operations and new market players entering the market (Матвеева and Третьякова, 2019). In the period maturity stage, companies require to be focused on differentiation and innovation in order to hold a successful market position. In the stage of decline, the industry focuses on experiencing decreased demand, and organizations may require to exit or restructure the market altogether.
Intercontinental Hotel Group has generally been in the industry for more than 70 years and has faced different stages of the industry lifecycle. Today, the chosen business operates in more than 100 countries and has more than 6,000 resorts and hotels under its portfolio. In order to remain competitive in the market, the business has focused on growth and innovation, such as increasing its global footprint and introducing new brands.
Strategic Groups and Market Segments
After analyzing the micro environment of the chosen firm by using Porte’s Five Forces, it can be stated that market segmentation and strategic groups are two beneficial tools in the process of analyzing strategic and competitor positions within a specific industry. Businesses within a strategic group focus on competing with each other and have similar resources, abilities, and market positions. The idea of analyzing strategic groups can be considered very helpful for firms to develop strategies and identify their competitors, playing a major role in differentiating themselves within their group (Jones and Comfort, 2019). On the other side, Market segments can be considered the groups of customers within a specific industry who have similar preferences, needs, or buying behavior. By the process of segmenting the market, organizations can develop sales strategies and targeted marketing in order to appeal to definite customer groups. The process of analyzing market segments can play a significant role in helping firms successfully identify the major opportunities for differentiation and innovation within the industry.
[bookmark: _Toc133656483]4. Strategic Resources and Capabilities
In the process of accomplishing the business objectives, Intercontinental Hotel Group relies on a variety of organizational capabilities and resources that are directly aligned with the business strategies of Intercontinental Hotel Group.
	Organizational Resources

	1. Human Resources
	The chosen organization is popular for having a diverse workforce of more than 400,000 employees all across the globe, and it focuses on valuing its employees as its most significant asset (Črnja, 2022). The organization invests a lot in the process of training, recruiting, and developing its entire workforce in order to make sure that it is capable of delivering quality products and services to guests.

	2. Financial Resources
	Intercontinental Hotel Group also has a well-built financial position, which has a market capitalization of more than $12 billion. This plays a major role in allowing the business to generate strategic investments in its properties, brands, and technology (Michel, 2021).

	3. Physical Resources
	IHG generally focuses on operating more than 6,000 hotels and resorts in over 100 different countries across the globe, offering an extensive network of properties that play a major role in catering to a range of market segments.

	4. Technological Resources
	Intercontinental Hotel Group has also focused on investing a lot in technology in order to enhance its overall guest experiences, such as the Intercontinental Hotel Group App performs a major role in allowing the guests to check in, book, and order room service with the help of their mobile devices (Chen, 2019).

	5. Brand Resources
	Intercontinental Hotel Group has a well-built brand portfolio, with each brand having a exclusive target market and identity.

	Organizational Capabilities 

	1. Operational Excellence
	The chosen business can also be considered popular for having a well-established operational infrastructure, which focuses on making sure reliable quality all over its properties, regardless of brand and location.

	2. Innovation
	Intercontinental Hotel Group endlessly seeks to develop its service and product offerings with the help of innovation, such as the introduction of its wellness-focused brand, Even Hotels (Seruna, 2022).

	3. Customer Service
	The chosen business also focuses on prioritizing customer service and spends money on training its employees in order to deliver outstanding service to the guests.

	4. Global Reach
	Intercontinental Hotel Group also has an international footprint and a profound understanding of local customs and cultures, which plays a major role in enabling it for catering to the different requirements of the guests.

	5. Brand Management
	The selected organization has an effective brand management capability, which can be considered very effective in allowing the business to launch, develop, and manage renowned hotel brands that reverberate with the customers (Tošić, Tucović and Tošić, 2021).



[bookmark: _Toc133656484]5. Value Chain Analysis 
The value chain of IHG engages with the primary activities like procurement and sourcing of services and goods, sales and marketing, customer service, and hotel operations. The sourcing and procurement activities of IHG include the acquisition of products, raw materials, and services essential for hotel operations. The hotel operations of the business include the management of multiple hotel properties, including housekeeping, staffing, and maintenance. The marketing and sales activities of the selected business involve the promotion of its resorts and hotels with the help of public relations, advertising, and online channels. Finally, the organization’s customer service activities involve delivering quality service to the guests during their stay. The value chain of IHG focuses on delivering high-quality service to the guests while ensuring cost-effective and efficient operations. Besides all these primary activities the secondary activities are infrastructure, human resources, technology development, and procurement.
[bookmark: _Toc133656485]6. VRIO Analysis of Distinctive Resources and Capabilities
The VRIO framework can be considered a tool that is utilized to evaluate the resources and capabilities of an organization according to its value, rarity, inimitability, and organizational support. By the process of applying the VRIO framework to the resources and capabilities of an organization, it is possible to recognize those that may deliver a sustainable competitive advantage. Resources and capabilities that play a major role in delivering value to the organization can help it in the process of achieving a competitive advantage. The global network of the chosen business delivers value to the business by enabling the organization to cater to a range of guest preferences and needs. The IHG App also performs a major role in providing value through the process of improving the overall guest experience with the help of suitable mobile access to hotel services (Avelar, 2020). Capabilities and Resources that are unique or rare can be a vital source of competitive advantage. For instance, the proprietary hotel management process and system of IHS may be hard for the competitors to duplicate, delivering the business an exclusive advantage in terms of operational consistency and efficiency across its properties. The resources and capabilities that can be considered hard to imitate can play a major role in offering a sustainable competitive advantage. The strong customer service culture of the chosen business, which is reinforced by support and training programs, is also hard to duplicate (Матвеева and Третьякова, 2019). Lastly, Intercontinental Hotel Group's investment in innovation and technology is specifically supported by a culture of nonstop development and experimentation.
	Resources and Capabilities
	Valuable
	Rare
	Inimitable
	Organization 
	Impact on Competitive Advantage

	Global Network 
	Yes
	-
	-
	-
	Competitive Advantage

	IHG App
	Yes
	
	-
	-
	Competitive Advantage

	Hotel Management system of IHG
	Yes
	Yes
	-
	-
	Competitive Advantage

	Customer Service 
	Yes
	Yes
	Yes
	-
	Sustainable Competitive Advantage

	Innovation and Technology
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage



[bookmark: _Toc133656486]7. SWOT Analysis 
SWOT analysis can be considered a specific tool for the process of evaluating an organization’s internal weaknesses and strengths and external threats and opportunities. By the process of identifying all these factors, effective and helpful strategies can be developed that influence the organization’s opportunities and strengths while reducing its threats and weaknesses. In order to identify an effective strategy, it can be considered very important for Intercontinental Hotel Group to identify all the strengths, weaknesses, opportunities, and threats associated with the business (PLAZA, 2019).
	Strengths
	Weaknesses
	Threats
	Opportunities

	 1. Strong brand recognition: IHG can be considered a well-established brand with a well-built reputation in the chosen industry. It has a portfolio of famous brands, such as Holiday Inn, InterContinental, Crowne Plaza, and Staybridge Suites, which helps the business to grab the attention of the guests.
2. Global presence: IHG is also popular for having a strong global presence with over 5,000 hotels all across the globe, allowing the business to generate high revenue (Novelia, Oktavio,  and Nugroho, 2019).
3. Loyalty program: IHG Rewards Club, Intercontinental Hotel Group's loyalty program has over 100 million members worldwide. This program performs a major role in incentivizing the customers to stay at IHG properties, which drives repeat business in a direct way. 

	1. Dependency of IHG on the US market: The chosen business generates a major portion of its entire revenue from the market of US, which makes the organization susceptible to the major economic fluctuations in that specific region (Tošić, Tucović and Tošić, 2021).
2. Limited luxury offerings: While the buisness has a range of mid-range resorts and hotel brands, its luxury offerings can be considered limited in comparisn with the other drivers in the markt, such as Hilton and Marriott (Seruna, 2022).
3. Vulnerability to different kinds of cyber-attacks: As an organization that focuses on handling huge volumes of guest data, the chosen business is vulnerable to different kinds of cyber-attacks that can perform a vital role in compromising the security and privacy of its customers.
	1. Spreading out in emerging markets: The chosen organization has opportunities to increase its presence in emerging markets like India, China, and Africa, where there is rising demand for travel and hotels.
2. Development in luxury travel: The selected organization has the opportunity to deliver luxury offerings and enhance its existing luxury brands, which can help the business to be more competitive in the current market (Novelia, Oktavio, and Nugroho, 2019).
3. Technology advancements: Intercontinental Hotel Group can leverage the effectiveness of technology advancements in order to streamline operations, improve efficiency, and enhance the overall guest experience.	
	 High competition: The hospitality industry can be considered extremely competitive, with a bunch of new entrants and established players. This can play a major role in limiting the capability of the business to attract and retain clients and putting pressure on pricing (Avelar, 2020).
Economic instability: Economic instability, including inflation or recession, can negatively impact the hospitality and travel industry and decrease the demand for IHG's services.
Changing preferences of customers: 
Changes in the demands and preferences of the customers, such as a switch towards substitute lodging options such as Airbnb, can decrease the demand for conventional hotel accommodations (Črnja, 2022).




[bookmark: _Toc133656487]8.  Strategy Formulation for Intercontinental Hotel Group
Growth Strategy 
This section focuses on identifying an effective corporate strategy for Intercontinental Hotel Group as it helps in delivering a roadmap for the business in the process of accomplishing the business goal and objectives. The corporate strategy performs a major role in helping a business to make informed decisions, stay ahead of the other leading market players, and adapt to changing market conditions. There are some potential strategies that need to be maintained by the chosen business in order to reduce the chances of making the issues that the business has recently been experiencing.
It can be considered very important for IHG to expand its presence in emerging markets such as Africa, China, and India, where there is increasing demand for accommodation services. This can be accomplished through collaborating with franchisees, local developers, or acquisitions of existing hotel properties. It can also be considered very important for the chosen business to expand its luxury offerings and enhance its luxury brands. This can be accomplished by the business through investing in upgrades and renovations of the existing properties, incorporating innovative and exceptional guest experiences, and the purchase of additional luxury brands (André, 2022). The loyalty program of the selected business can be considered a vital differentiator for the organization, and the business needs to invest in this program in order to attract new customers and retain existing customers. Intercontinental Hotel Group should also be focused on offering exclusive rewards, personalized experiences, and incentives for loyal customers in order to increase their engagement in an efficient way. On the other side, Intercontinental Hotel Group also should leverage technology advancements in order to streamline operations, improve the guest experience, and enhance efficiency. This can specifically include spending in digital check-in and check-out, mobile applications, and utilizing artificial intelligence, which can play a major role in personalizing guest experiences (Novelia, Oktavio, and Nugroho, 2019). On the other side, it can also be considered very important and beneficial for Intercontinental Hotel Group to utilize the effectiveness of digital marketing by using multiple social media platforms, such as Facebook, Instagram, and Twitter, which helps the business to reach out to more people as well as help in retaining the customers by delivering the audience more efficient and flexible service. The selected business should also consider strategic acquisitions and partnerships in order to expand its portfolio of properties and brand and reinforce its position in the market. It can be stated that all these strategies can play a major role in helping the business to diversify itself and drive growth in the extremely competitive hospitality industry.
In order to formulate a business-level strategy for the selected business, it can be considered very important to analyze the organization’s present position and the competitive environment in which the business operates. Identifying the target market can be considered the initial step that needs to be performed by IHG in order to develop an effective business-level strategy. The selected business should successfully understand the preferences and requirements of the customers and recognize its target market. It is essential for the business to be focused on definite segments such as families, luxury travelers, and business travelers, and customize its offerings accordingly. Differentiation can be considered the other major areas that need to be focused on by the business in the period of formulating business-level strategy. It is essential for IHG to differentiate its services from competitors in order to generate an exclusive customer experience (Avelar, 2020). The organization can accomplish differentiation through superior customer service, product innovation, and branding. The selected business should also continue to expand its international presence by the process of establishing partnerships with local companies and entering new markets. The organization can leverage its existing customer base and brand in order to grow its business. It can be considered very important for the business should invest in digital marketing, artificial intelligence, and mobile apps, in order to streamline processes and personalize services.
Green Strategy and CSR
It can also be considered very important for IHG to prioritize sustainability, which is progressively more vital for consumers who are typically concerned about social responsibility and the environment. The business should invest in eco-friendly technologies and initiatives, communicate its sustainability efforts to shareholders and customers, and set motivating sustainability goals.
International Strategy 
It has been identified that the Intercontinental Hotel Group has an opportunity to expand its offerings to emerging markets in order to improve the business review and business performance by boosting its customer base and market share. There are different kinds of market entry modes that can be considered by the chosen brand in the period of expanding its business to the new market. The most common market entry modes that need to be considered by IHG are exporting, licensing, franchising, and joint venture.  The process of exporting involves marketing services and products in a foreign market without developing a physical presence in the market. Exporting can be done directly or indirectly through intermediaries. The idea of exporting can play a major role in helping IHG to decrease or eliminate its entry costs in a direct way (Qi et al., 2020). On the other side, Intercontinental Hotel Group can also enter the market of emerging countries with the help of licensing. In the model of licensing, a business grants authorization to a foreign business to sell or produce services and products utilizing the intellectual property of the licensor. The beneficial aspects of considering licensing generally include reduced risks and low investment requirements. The idea of incorporating licensing can help the chosen business to reduce the chances of facing different kinds of issues in the target market (Avelar, 2020). Franchising is the other significant market entry mode that can be considered by the Intercontinental Hotel Group in the period of expanding its business into other markets. This specific mode focuses on allowing a foreign business to utilize the services, products, and brand name of the franchisor in exchange for a royalty payment or a fee. Since the approach of franchise let the local marketers operate the business, it can be considered easier to avoid the chances of facing different kinds of risks as the local marketers have enough knowledge about market competition and the behavior of the local customers. Intercontinental Hotel Group can also use the effectiveness of joint ventures in the process of performing internationalization. In the case of this specific mode, a new business is generated with the foreign partners in order to jointly operate the business in the target market. All the above-mentioned entry modes can play a significant role in the process of helping Intercontinental Hotel Group to hold a leading and successful position in the emerging market, increasing sales and revenue within the business (Jones and Comfort, 2019). In the case of performing internationalization, it can also be considered very important for the chosen business to analyze the target market in an efficient way by identifying current market trends, behaviors, and preferences of the local customers, legal and political factors, and major issues that can take place in the target market in order to accomplish a desired market share in the target market.
[bookmark: _Toc133656488]4. Conclusion and Recommendation 
This study has specifically focused on analyzing and discussing the importance of strategic management in order to maintain the performance and effectiveness of a business. The case study “Intercontinental Hotel Group: Group is an example of the pain the tourism industry is facing due to COVID-19” has been selected in order to discuss the research topic in a more efficient way. This study has addressed all the issues that Intercontinental Hotel Group has recently been experiencing. The macro-environment analysis and micro-environment analysis on the chosen business and industry have been performed with the help of PESTLE analysis and Porter’s Five Forces. The resources and capabilities of Intercontinental Hotel Group that have a major contribution in generating competitive advantages have also been identified and analyzed with the help of SWOT Analysis and VRIO Framework, which played a major role in identifying the potential threats and opportunities associated with the business. The business has also focused on recommending some effective and beneficial strategies based on the opportunities associated with the business, which can help the business to improve its entire performance and effectiveness by eliminating or decreasing the chances of facing different kinds of potential issues.
Since the financial stability and performance of the chosen business have been significantly affected by the Covid-19 situation, it can be considered very important for Intercontinental Hotel Group to follow effective strategies such as using social media marketing, expanding business to emerging markets, implementing advanced tools and technologies, in order to improve the entire business performance in a straight way.
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