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Executive Summary
In the success of a workplace, teamwork has been noted to be a key contributing factor. Teamwork is a crucial component that brings employees together to work and achieve the shared goals and objectives. Efficient teamwork calls for active participation of different employees, calling for better and varied perspectives to establish better team management approaches. Based on a similar context, the report has been developed to shed light on the different theoretical perspectives supporting teamwork within an organisation. It involves different theories like the Belbin model, Tuckman theory, and the conflict management model of Thomas Kilmann. Furthermore, the report has also highlighted the ways being a resource investigator influences participation in team activities of an individual.   
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[bookmark: _Toc215230761]Introduction
Teamwork in the workplace refers to the collaborative efforts of a collection of employees working together to achieve some common goals (Bourgault and Goforth, 2021). It includes the amalgamation of individual skills, knowledge, and perspectives through open and shared communication, trust, and shared responsibility to complete tasks more efficiently. Employees come together by creating a pool of knowledge and skills which are necessary to complete projects and solve problems. Skill diversification offers a well-rounded approach towards effective team development. From an organisational perspective, the benefits of teamwork include better productivity and efficiency, improved innovation and problem-solving, and enhancement of employee development opportunities. 
In the team working process within my workplace, my capabilities align with those of a resource investigator. It has been identified under the people-oriented roles, as mentioned in Belbin’s team roles test [Taken from: ETW - Week 3, Slide 7]. The following report will put to use different theories and models of teamwork within the workplace to understand how they influence the participation of team members.      
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[bookmark: _srke0e84ynqp][bookmark: _Toc215230763]Impact of models and theories on teamwork
Different models and theories available for supervising teamwork practices are significant to understand the team dynamics and identify the pain points. Based on these identifications, diagnostic measures are developed to further uplift the existing teamworking capabilities (Neves, 2024). One such commonly used model is Belbin’s team roles model. These are 9 distinct clusters of behavioural aspects that individuals often exhibit while working as a team. This model emphasises that understanding and establishing a balance between these roles can have a positive impact on several productivity, efficiency, and collaboration (Belbin and Brown, 2022). Additionally, a minimisation in internal conflicts through depersonalisation of problems and alignment with roles can be witnessed. In accordance with this theory, my role in a team aligns with resource investigator, aligning with my strengths of being enthusiastic and outward-looking. In my team, I am considered to be better at exploring new opportunities and contacts.
Tuckman’s team theory is another model that has an impact on overall team dynamics. As per this model, there are five stages involved in team development. These sequential stages include forming, storming, norming, performing, and adjourning (Patterson, 2022). Its influence on teamwork can be witnessed in better analysis of team dynamics, prediction of potential challenges, and guidance of the team to become highly efficient and better performing. The overall influence of this model on the teamwork is its capability to offer a roadmap that shows where the team is currently standing in its development stage and what is to be expected from them next. These expectations are also beneficial in helping the team withstand conflicting stages like storming (Donald and Carter, 2020). Lastly, the benefit of this model lies in the fact that it offers psychological safety. It is done by establishing a normalised image of team conflicts and turning it into a catalyst for growth.
In many workplaces, Thomas Kilmann’s theory of teamwork is also preferred. It is a conflict mode instrument which points out five ways in which an individual manages conflicts. These are competing, collaborating, compromising, avoiding, and accommodating (Otrakji et al. 2025). As per the principles of this model, effective teamwork is found to depend on their ability to understand differences in managing conflicts. Different members of a team opt for different ways to manage internal frictions to enhance overall communication and performance. This theory can be applied to teamwork primarily by improving communication. Despite the fact that these modes differ from each other, they offer a common language to debrief the conflict, resulting in minimal misunderstandings and fostering better team collaboration [Taken from: ETW - Week 8, Slide 11]. This also helps in improving problem-solving capabilities. Identification of various styles of conflict management enables the selection of one such style that will suit the current situation best. It can ensure better outcomes and a strengthened team cohesion. 
My role as a resource investigator can be put to use in the forming and norming stages of the Tuckman model. For instance, the presence of my natural curiosity and networking skills is essential to collect information on other team members, explore opportunities, and identify the stakeholders who can help define the roles and responsibilities of the members. In alignment with the Thomas Kilmann theory, I tend to lean towards collaborating with others. In this context, I will consider the perspectives and viewpoints of different team members to find and establish a creative and mutually agreed solution.                        
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Based on my capabilities and competencies, aligning with the resource investigator, my main focus while working in a team will be to develop a collaborative relationship among the members of the team and the involved external stakeholders. My core working principles will involve interacting with the external environment to collect new ideas, opportunities, information, and contacts. I continuously look for new opportunities and developments from outside the team to ensure that the team members remain innovative and connected with the broader outer world. Being an enthusiastic, outgoing, and communicative individual, I ensure establishing valuable networks and contacts. These relationships can later be leveraged to gather information and resources when the team needs those (Mullins and Christy, 2016). The extroverted nature in me is also crucial to drive and stimulate creative thinking within the team, especially during the start of a new project or when a new direction is necessary for the team. Considering a specific example, my collaboration and networking with the technical department has helped me develop innovative solutions while addressing a particular issue within the team. From this instance, it is evident that the networking capability of resource investigators are beneficial in maintaining relevance in terms of innovation and creativity (Belbin, 2010).   
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From the analysis in the report presented above, it can be concluded that teamwork in the professional domain is the most significant skill that every employee should possess. Being an active member of the team can be beneficial in multiple ways, whether it involves generating new ideas or requires performance enhancement. As a resource investigator, as mentioned in Belbin’s team role, collaborations with the outer world are significant in terms of maintaining relevance and fostering innovative problem-solving. In order to further enhance the teamworking capabilities as a resource investigator, a certain necessary set of actions can be considered. Primarily, collaborations with action-oriented roles can be significant to ensure that the new ideas are being implemented with full effectiveness. Additionally, measures can be developed to build internal trust and accountability.   
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