



Executive Summary 
Since the decline in the coal industry, Blaenavon has lost its sense of place and has been struggling economically. In this document, I will be looking at what the town currently has to offer, including things such as their current facilities, the historical background, the changing fortunes that the town has experienced over the years, the past economic character of the town, the current stakeholders and interest groups within the town as well as the strategies that have been put in place over the years to return the town to its former glory and to reignite the sense of community in the town. Due to the recent downfall in the town, I have come up with three ideas to help boost the local economy as well as to enhance the sense of community within the town. The three ideas I have for the town is to construct a new leisure centre, to create a new outdoor activity facility and also to create a large environmentally friendly park in the town. 
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1.0 Introduction 
Regeneration cannot simply be explained in one sentence as many factors are associated with regeneration. There are many different aspects to regeneration, these include the objective, what does a specific area of what to achieve. Then there is the monetary aspect, with regeneration there has to be some sort of funding, where does this funding come from? The next thing to consider is the output, with regeneration jobs will be created, there will be many different economical implications that will need to be considered as well as the social impacts and the impacts on the local community and businesses. Once the stakeholders are taken into consideration, you will then be able to evaluate who will benefit from regeneration and who will be negatively affected by it, these factors must then be evaluated further and determine whether the positives out way the negatives and then how you will deal with the people that object the idea and come to a compromise. Another key aspect of regeneration is the legality, planning must be thorough and there are an abundance of different health and safety measures that must be followed, if these are ignored the backlash would be devasting. Finally, one of the most important factors for the communities themselves would be how much of an effect is this regeneration going to have on their sense of place and will it affect the distinctiveness of their area which makes them unique. According to (Dale, n.d.), regeneration is “Urban regeneration is a process to transform the economic and social geography of a place. It requires a coordinated approach across government, councils, the community, and the private sector. It is characterised by significant non-physical interventions and brokerage to maximise the social, cultural, environmental, and economic outcomes and requires new policy and planning frameworks. Citizens also need to be empowered as part of the process”.

2.0 Background 
2.1 historical development 
Blaenavon has a rich historical background due to its prominence during the industrial revolution, being home to one of the largest ironworks in the world. The Blaenavon community is and remains extremely tight-knit. Once the ironworks was created in 1788 after Lord Abergavenny leased the land to Thomas, Hill, Thomas Hopkins, and Benjamin prat, the town began to attract thousands of people from across the world all in search of work (Blaenavon Town Council). This was when the development of the town began as houses were built around the ironworks to accommodate all of the workers that were being attracted by the newly constructed ironworks. Before the ironworks was constructed there was very little in Blaenavon due to the mountainous terrain where the town is now situated. Before the ironworks there were barely any houses, there were only a few farms scattered around the mountains. The residents of Blaenavon would have been very isolated due to the location that they lived in and the difficulty anyone would have had to either enter or leave the town. This was because the nearest town is Pontypool, which is located 6 miles away from Blaenavon. Due to the lack of transport links in the 18thcenturay and the rough terrain that surrounded Blaenavon, it would have been very difficult to leave the area.  The town had its church whereby, all of the farmers would come together every Sunday. This was one of the only times and places where all of the inhabitants of Blaenavon would come together. After the construction of the ironworks, this small church was no longer able to cater to all of the new residents that were coming to live in Blaenavon, and thus a new church was constructed in 1804 and was donated to the Church of England (Matthews, 2008). 
2.2 changing fortunes 
Although not the same now, Blaenavon has retained some of its similar characteristics before the ironworks was created with many of the residents living a quiet and tranquil life with very few shops and facilities available for the residents of the town. After the closure of the ironworks, the attractiveness of the area began to decline as the number of opportunities available after the ironworks stopped operating had declined greatly. This is highlighted by the population figures after the closure of the ironworks. Although the population didn’t see an instant decline after the closure of the ironworks a few years later in 1921 the decline in the population began. At its peak, Blaenavon had a population of 12,469 and this figure now stands at 6,043 which is less than half compared to its peak 100 years prior. The town of Blaenavon was very much at the peak of its powers during the industrial revolution however, since the closure of the ironworks and the great depression which occurred between 1929 and 1939 Blaenavon had been struggling economically and had been on a slow and steady decline. The town became heavily reliant on the production of coal and since the rapid decline in the coal industry in the late 20th and early 21st century, the number of opportunities available to people in Blaenavon hit a rapid decline as it was unable to adapt to the changing economy. Since 1970 the amount of deep mined coal has decreased year on year until it just 22,000 metric tonnes produced per year in 2016, in contrast in 1970 this number was 136,686 tonnes produced per year (the UK coal mining production 1970-2019 | Statista, 2020). The biggest decline in the coal industry came between 1990 and 1995 with more than a 50% decrease in coal production in this 5-year timespan (UK coal mining production 1970-2019 | Statista, 2020. This, in turn, had a snowball effect with population numbers declining which in turn has affected employment statistics which also negatively affects the local economy. 

2.3 Existing assets, structures, and economic character
In Blaenavon there are very few things to do for local people to do, there are very few shops and there is just one youth club. Due to the historical past of the town, there are few places that the public can visit. There is the Blaenavon World Heritage Centre, the Blaenavon Ironworks, Saint Peter’s Church, Blaenavon Heritage town where there are a few shops and public amenities, the Blaenavon’s Workmen’s hall which was opened in 1895 and still provides entertainment today, and the Blaenavon Heritage Railway (Places To Visit - Blaenavon World Heritage Site, n.d.). The main attraction of the town, however, is the Big Pit National Coal Museum. The museum is based on the former Big Pit colliery which was closed in 1980 and transformed into a museum in 1983. The museum is recognised all over the world and won the award for the museum of the year in 2005. In 2000 the Pit was designated a world heritage site by UNESCO due to the importance the pit had in the production of iron as well as coal (The Real Underground Experience - Big Pit National Coal Museum, n.d.). The economic character of the town has had many ups down over the years. During the height of coal and iron production, the economy in Blaenavon was at its peak however, with this came along strikes from miners, the most prominent of which occurred in 1972 and 1984-1985 (BBC Inside Out - Miners' strike revisited, 2004). In total 187,000 miners went on strike and the estimated cost of the 1984-85 strikes was £3 billion (BBC Inside Out - Miners' strike revisited, 2004). With the need for coal and iron decreasing drastically in the past few decades, many miners have lost their jobs in Blaenavon and thus the economy has been negatively impacted. The main kick-starter of the economy occurred in 2000 when the Big Pit was granted World Heritage status by UNESCO. Since this award, the town has substantially increased its investment in the town's main street to make it more aesthetically pleasing to encourage more people to visit the town whilst visiting the museum and also encourage more businesses to be set up there (Matthews, 2018). Finally, in 2018 the Big Pit museum was awarded a £1.2m lottery grant to help preserve the site and boost tourism (Blaenavon World Heritage Site awarded £1.2m National Lottery grant | Torfaen County Borough Council, 2018). The employment stats in Blaenavon as of 2014 are as follows, just 50.2% of the population of Blaenavon was in employment in 2014 and just 5.6% were self-employed during this time (Torfaen Local Service Board, 2014). These figures highlight the economic struggle that the town is facing. 
2.4 Key Stakeholders and interest groups
There are many different stakeholders within Blaenavon and especially regarding the Big Pit. The main stakeholders in the town include the council who need to be managed closely, the residents, who need to be kept informed, local businesses, who also need to be kept informed, and the media who need to be kept satisfied. Other stakeholders include UNESCO, who need to be kept satisfied, national lottery, who need to be kept satisfied, landowners, who need to be kept informed, the heritage site, who need to be managed closely, and finally, the future generation who also need to be kept informed. The table where each of these stakeholders would be categorised can be viewed in the appendices. To implement the ideas I have put forward I will need to ensure that the needs of these stakeholders are identified correctly and their importance is highlighted so that I can successfully implement my plans because to get these plans passed I will need the support of all of the stakeholders within Blaenavon.
2.5 Local/Regional development strategies
In recent years Blaenavon has had many different strategies to develop as a town and help boost its economy. The economy never truly recovered from the great depression in the 1920s and 1930s and was unable to adapt to the changing economy and thus its population halved between the years 1921-2011 (Regeneration - Blaenavon World Heritage Site, n.d.). The first strategy I will be looking at is The Blaenavon Project. In 1997, the Torfaen County Borough Council made it their priority to regenerate Blaenavon. After they received the prestigious award from UNESCO, being granted World Heritage site status, the council used this status to help bolster tourism in the area. Following this, the council opened two new attractions, the Blaenavon Cordell and Community Heritage Museum which was opened in 2001, and the World Heritage Centre which was opened in 2008 (Regeneration - Blaenavon World Heritage Site, n.d.). The Council has also encouraged more outdoor recreation, implementing schemes to encourage people to take in more of the beautiful landscape the area has to offer by creating walking and cycle paths for the people of Blaenavon to enjoy. The council also turned their attention to regenerating the town itself as in 1997 it was found through a survey that the people of Blaenavon were unhappy with the aesthetic of their town. An example of some of the regeneration that has been done to the town includes the regeneration of the old Blaenavon Council buildings and the old school which were transformed into the new library and World Heritage Centre respectively (Regeneration - Blaenavon World Heritage Site, n.d.). Finally, the main road through the Highstreet was redeveloped because it was created to support horse and cart and was unsuitable for a two-way traffic system, thus they made the pavements wider and introduced traffic calming measures to make the Highstreet more pedestrian-friendly. 

Regeneration ideas
The first regeneration idea I have for Blaenavon is to create a new state of the art leisure centre. Leisure centres have numerous benefits both physically as well as mentally. Physical activity helps to reduce stress and anxiety, improves overall mood due to the release of endorphins, helps to prevent cognitive decline as exercise boosts chemicals that help to prevent cognitive decline, helps to sharpen your memory, and also increases productivity along with many other benefits. (Bubnis, 2020). There is no such facility currently in Blaenavon and thus this is something the local community is missing out on. This leisure centre will also be a place where young people could come together and socialise whilst also improving their physical and mental wellbeing and supporting the local economy. Alongside, the physical and mental benefits of this facility, another benefit is the fact that it will also help to boost the local economy, with the creation of jobs and the purchasing of gym memberships will help to increase revenue streams for the council. My idea will be based around the needs of the community and thus a survey must be sent out to residents to determine what facilities would be most beneficial to them in a leisure centre as many different facilities can be implemented in a leisure centre. Due to the array of facilities that can be implemented into a leisure centre grasping the needs of the community will be crucial for the community to be happy with the project. Although the initial outlay on the facility will be large, for example, a 4-lane 25 m pool, 4-court hall, 50-station health, and fitness gym plus studio with an area of 2,879m2 costs approximately £8.4 million to construct (Sport England, 2020). I believe that the cost of this for the local council will be justified based on the needs of the community and the boost that it will provide the economy in the long term. The cost of happiness and physical and mental wellbeing is priceless, and the leisure centre would be a great kick start to the regeneration of the area. 
The next regeneration idea I have for Blaenavon is to create an outdoor activity facility that utilises the landscape around Blaenavon. The facility that will be based on the outskirts of Blaenavon itself will be the hub where trips and activities can be organised. With the landscape in the surrounding area, there are endless possibilities for the activities that could take place. Some of the examples of the activities that could be on offer include rock climbing, hiking, camping trips, road quad biking outdoor cinema, paddle boarding in the local lake, mountain biking, and cycling to name just a few (Waugh, 2019). Of course, to make these activities possible there will need serious planning and health and safety checks. There will also need to be the correct infrastructure in place to ensure that these activities can be carried out as safely as possible. My plan for the hub of the centre would have a café on site that provides snacks and drinks as well as showers and changing rooms for people after finishing their activities. This centre will be great as it will be easily accessible to the local community which will allow the community to come together and share their love of the outdoors with one helping to build the togetherness within the town like the days of the industrial revolution. Some of the other positives include the fact that it would boost tourism in the area which will help support local businesses and the local economy. With the sites that are currently in Blaenavon and the outdoor activity centre people would not be able to do everything in one day and thus would need to stay the night at local B&Bs and hotels helping to boost the trade in the area. Other benefits of the centre include the physical and mental benefits that it has like the leisure centre. The main benefit of this centre is the fact that it encourages people to go outdoors and explore the countryside around them, which may make the people of Blaenavon more appreciative of the area in which they live and take better care of the area helping wildlife to flourish which will also encourage people to explore the outdoors. 
The final idea I have to help regenerate Blaenavon is to create a large park on the outskirts of the town. In the park, I would like to implement a very welcoming and environmentally focused area that will allow the community to come together to help reignite the community spirit from years prior. I want the park to bring joy and happiness to the area and thus I want it to be environmentally focused, I would like an oval path surrounded by trees o the outside of the park along with a fountain centerpiece as well as seating areas and an open space in the centre of the park. My aim for the park is to bring the community together as well as connecting the community with the wildlife that surrounds Blaenavon. I want to encourage the people of Blaenavon to go outdoors and embrace their surroundings and the rich wildlife that the area has. it would be a place where people could simply go and relax or take their dogs for a walk with other dog owners. I would like it to be an area where people could go running or cycling. I do not want to destroy the history of the area which is why I have decided against creating a shopping centre, my idea is to bring back the community feels that the town had all those years ago and not to disrupt the heritage that the town has and the community is so proud of. There are numerous different benefits to a community park, this includes, it provides people a space to be able to exercise, which benefits physical and mental health. Another benefit is the social benefits that a park has, it will allow both adults and children to increase the amount of social interaction they have which helps children to develop socially as well as cognitively, it also allows people of the community to come together and make the community more unified and finally, will improve the aesthetics of the community (Daniel, 2011). One downside to a park is the fact it could create unwanted noise pollution as well as increase the amount of litter in the area. Although there are a few negatives the positives completely out the way the negatives in my opinion. Since the town is relatively isolated from other towns nearby these three ideas above will allow the town to come together and support one another and to provide them with the social interaction that is so important. 
Conclusion 
To conclude, Blaenavon is a town that is struggling with its sense of community as well as economically. The ideas that I have put forward will allow the town to improve on these areas and return the town to its former glory whilst also retaining the town's extraordinary history. I have taken into consideration the needs of the town and have weighed by the positives and the negatives of each idea and came to the decisions that I made. I identified the importance of the stakeholders within Blaenavon, in regards to the plans that I have put forward to help regenerate the town. To come up with these ideas I took into consideration the town's past historical history as well as the current challenges that it is facing. Overall, I believe that Blaenavon has the potential to return to its former glory and reignite its sense of community from the days of the industrial revolution if some of the ideas that I have put forward are implemented. 
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