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[bookmark: _Toc112855212]Executive Summary
[bookmark: _Toc112855213]Business summary
The business plan was developed under the name of Lux Wash Ltd. The following business plan is going to help our investors understand the key aspects of our business, including its aim, objectives, services. It will be used to outline the marketing plan, the operations plan, and the financial details of the business. Lux Wash Ltd. will be a limited liability company based on offering a wide range of self-service car washing services for people in the local area of Romford, as well as the near households. Lux Wash will offer a wide range of services including a pistol gun with clear, filtered water, a pistol gun with chemicals (wax, shampoo), vacuum cleaner, compressors, brushes for tyres, and stations with sinks. The company will provide the 4 bays, each bay can be used by one car at a time with an average washing time of 10-15 minutes. By analysing the market, we have concluded that we will hold monopoly in offering such services, as the idea is new to U.K. but highly popular in Europe, Asia, and North America. This will be our Unique Selling Point and will help customers choose us over manual or automatic car washes. 
[bookmark: _Toc112855214]Business aims
The primary aim of our company is to expand the business to the entire UK and potentially to other countries and franchise it. To reach our aim we will start the first self-service car wash in the local area of Romford with 4 bays at the beginning. Moving to the next objective, we will add more bays to the same location and hire more employees. After that the next objective is to find more locations based on the number of cars per household in the area we will be planning to expand our business to. Moreover, if we are successful, we will be able to franchise the business to help us reach the ultimate goal of expanding to the entire UK and other countries as well. Another aim is to build trust and reliability with our clients. To reach this aim, we will attract customers by setting a low price comparing to manual or hand car washes. Moreover, we will use peak technology and chemicals of high quality. And the fact that our clients will be washing their cars by themselves will help our clients choose us because their car is in their hands only, which means they will wash their car as careful as they want to. 

[bookmark: _Toc112855215]Financial summary
Our company is seeking a capital of 156,440£ including all our start-up expenses. The three shareholders will contribute with 45,000£ for the beginning, 60,000£ will be acquired through a bank loan, and 52,000£ will be gained by selling 20% of our future company to potential investors. Our services cost will vary from 6£ to 12£ depending on the services chosen and the number of services used. The set prices were calculated from a cost card of 5£ determined by the average cost of utilities per car. The break-even point will be reached after we have sold 78,220 units or 547,540£ in sales. We plan on reaching it in two years after which we will start making profit. By calculating the financial forecast for the next three years, we are expecting to have a revenue over 300,000£ in sales in the first year. In the next year our revenue is planned to grow by 33%. The year after that our revenue is planned to increase by 66% from the first year respectively. 
[bookmark: _Toc112855216]PESTLE Analysis
Political
On the 24th of February 2022 Russia invaded Ukraine, and the UK imposed sanctions to Russia. Consequently, Russia increased gas and oil prices. The uncertainty over gas pricing has the biggest impact on the economies of the UK and other European countries in a scenario where there is only a little disruption to energy supplies. Although wholesale prices have dramatically increased, gas has so far continued to flow from Russia to Europe (including via Ukraine) despite the crisis. Therefore, the prices on water and energy have risen (Institute of Government, 2022). For our business this means an increase in our costs, and the increase of prices paid by customers respectively.
Economic
According to calculations based on the average franchisee turnover multiplied by the number of units, the UK economy receives about 17 billion pounds annually via franchising. In the UK, there are currently approximately 48,600 franchised locations. Over the previous 25 years, this number has more than doubled. According to research, customers are more inclined to select a franchise if they are familiar with the brand, its quality, and its reliability (Esquires Coffee, 2022). This means that our business will be able to be franchised in the future to help us grow and acquire more customers that are familiar with a certain brand.
Social
According to the 2019 British Social Attitudes survey, 52% of the people who have done the survey say they are non-religious, 12% described themselves as Anglican, 7% as Catholic, and 9% as belonging to non-Christian religious groups. Moreover, the survey concludes 6% have described themselves as Muslim, less than 0.5% as Jewish, and 3% as other non-Christian (OFFICE OF INTERNATIONAL RELIGIOUS FREEDOM, 2021). As our business does not threaten any religious or cultural beliefs, we will be able to have customers of all nations mentioned above.
Technological
Because of the favourable economic environment in the UK, corporations are able to creatively turn technology of the future into usable applications that are actually relevant to enterprises in the present. The business climate in the UK enables businesses to test and improve their processes to hasten the creation of new technology (Great Britain and Northern Ireland, 2019). This will allow us to improve our business by adding new technologies and washing systems in the future to keep up with the always-evolving technology.
Environment
The UK now has a new framework for environmental protection thanks to the Environment Act, which went into effect in 2021. Regulations on wildlife preservation, water quality, clean air, and other environmental protections that originated in Brussels were in danger after the UK exited the EU. The goal of this Act is to close the hole. For numerous years, the legal experts closely monitored the Act's progress while arguing that the UK should have strict environmental rules after Brexit (ClientEarth, 2022). This means that we will have to follow the act mentioned above to minimise water wastage and nature pollution from the chemicals. To do that we will store the used water and chemicals in specials reservoirs for future recycling and disposal.


[bookmark: _Toc112855217]Company 
[bookmark: _Toc112855218]Structure & Ownership 
Lux Wash Ltd. will be a limited liability company established in Romford, London, United Kingdom. The office is located at the same address.
Lux Wash Ltd. has 3 shareholders:
· Ms Cristina Dogari (33,3%)
· Ms Gabriela Tertiuc (33,3%)
· Mr. Vladislav Scarevnea (33,3%)
The three shareholders will be cooperating in making decisions. Mr Vladislav Scarevnea will have the position of General Manager in the company. Ms Cristina Dogari will be the main accountant and financial director. Ms Gabriela Tertiuc will be the Marketing Manager of the company.
[bookmark: _Toc112855219]Location 
The site of the car wash will be at RM13GN, Western Road which is a very populated area. This location will provide many clients because proximity to a relatively busy commercial centre. Moreover, the car wash will be located near the highway which will increase the number of clients coming into the car wash. Furthermore, the location is a great strategic marketing area that will advertise the business by itself.
[bookmark: _Toc112855220]Skills and Experience
The car wash will be managed by Mr Vladislav Scarevnea who will also function as the Operations Director of the company. Mr Vladislav Scarevnea has experience knowledge and skills in the car wash industry because he had been working at a self-service car wash, as an employee, at a local self-service car wash in his country, and had discussed this business idea with the owner of that car wash. Moreover, he has a background in risk management, problem-solving and operation management which involve coordination and planning. Hence, he has the knowledge needed to operate and manage this business.  
Ms Cristina Dogari has the experience to work as the Finance Director, having worked for many years as a chief accountant. Thus, she will be able to provide this company with all the necessary financial data, and work as an accountant. She will be doing costing, budgeting, financial reports preparation.
Ms Gabriela Tertiuc has knowledge of social media marketing, and general marketing strategies accumulated through experience at her boyfriend's flower delivery business, where she also acted as the Marketing Director. Overall, the shareholders have all the necessary knowledge and skills to start up and eventually operate the business.
[bookmark: _Toc112855221]Service Description
Lux Wash Ltd. will be a car washing company that will provide quality self-car washing services for a competitive price that will be lower than that of an automatic car wash or manual car wash. 
The services provided by the company will be accessed at our four self-serve bays, and will be the following:
· a pistol gun with clear filtered water under pressure for people to rinse their car before and after the cleaning process.
· payment terminals that will accept coins, banknotes, and bank cards for our customers to be able to pay and get receipts.
· a pistol gun with chemicals under low pressure (shampoo, wax). The shampoo is sprayed by the pistol gun onto the car and works contactless removing all the external dirt from the car's body. The wax is used after the car has been cleaned on the exterior and rinsed with water to put a protective layer on the car that will keep the car from getting dirty in the next few days after the car has been washed. In addition, this pistol gun will have the option to spray cleaned osmotic water under medium pressure to be able to rinse your car with distilled water.
· vacuum cleaners are available outside the bays to provide a service of interior cleaning of the car. An interior cleaning involves vacuuming carpets, upholstery, and a quick wipe-down of surfaces. It is not only the vacuuming of the dirt from the surface that is important, but also the removal of dust, the remains of dirt that soak into the upholstery, and for this, you need a vacuum cleaner with high suction power, clearly superior to a portable car vacuum cleaner (Istobal, 2020).
· compressors available at the same place as the vacuum cleaners whose is purpose is to blow any dirt and dust from the cars cabin small gaps that are not accessible to vacuum cleaners.
· a special brush designed to wash the car's tyres entirely and clean all the excessive machine oils that are not easy to clean.
· stations with sinks will be available for free on the site to ensure that people can wash their hands and any personal equipment for cleaning or wiping their car, like a special wipe.
[bookmark: _Toc112855222]Market Analysis and Trends
Our main customers will be individuals who own cars, aged between 17-60, with different incomes from low to high, based in the local area of Romford, and nearby households. Research by Thomas (2016) showed that the willingness of people varies from gender, with 61% of men preferring to wash their cars by themselves compared to 51% of the total number of women wanting to have their car washed by somebody else. This shows that our target customers will be mostly men.
[bookmark: _Toc112855223]Target Customers
At our self-service car wash the individuals will be separated in the following customer groups:
Graph 1. Target customers

Source: OGS Capital (2022)
· Taxis represent a big part of the market (24%) as the taxi drivers activate mainly on services such as uber or bolt, thus the company does not pay the taxi drivers to get their car washed, therefore they would wash it themselves at Lux Wash in order to from a convenient 24-hour service which will allow them to choose a perfect time outside working hours even if it is night. As most taxis have different schedules, Lux Wash will offer them the possibility to save time and money.
· Due to chaotic working schedules, working professionals would use Lux Wash to be able to wash their car at a convenient time. Most of them work overtime, and only have time at night, so Lux Wash would offer them a possibility to always have a clean, fresh car. This is the reason working professionals represent 22% of the market.
· Due to busy schedules and the lack of money, students would represent 13% of our customers. Because the prices at Lux Wash are lower than those of an automatic car wash or manual car wash, Lux Wash would be popular among students who will use this opportunity to save time outside the queues of usual car washes and save money with our low prices.
· Other individuals, which would represent 34% of our market, are mostly working people from different jobs, backgrounds who might work a night shift or work overtime when most car washes are closed. This is the best option for them get their car washed outside working hours. 
· Automated car washes are too complicated sometimes for senior citizens. That is the reason why senior citizens, representing about 7% of the market, would prefer Lux Wash which will provide them with all the necessary instructions on how to get their car cleaned in the most efficient way. 






[bookmark: _Toc112855224]Potential Customers
How many potential customers do you estimate are in your target regions?
Graph 2. Household car access by borough, London residents.
[image: ]
Source: TfL (2016)
According to the chart Household car access by borough done by TfL (2016) the estimate number potential customers in our target area will come from the total number of household car access by Havering borough, which represents 69% of the population of the present borough.
[bookmark: _Toc112855225]Customer problems and needs
Most of the car washes in the UK work until 6pm or 7pm, people who work till late or work night shifts are not able to wash their car during the week because of that. Our business is going to help them by offering a 24-hour service so they can easily choose a convenient time to get their car cleaned. Moreover, a lot of people cannot afford to wash their car often due to high prices at automatic or manual car washes, our service is affordable and easy to use, this will offer the possibility to save money and wash their cars more often. Furthermore, our service will help people save time by not staying in the queue waiting to wash their car, because we will offer 4-bays so that the customers always have access to one of them or wait less for one to get available. Our great service will result in many people enjoying saving their money and time, whenever they want to, and will remove the awkward situations of riding a dirty car.
[bookmark: _Toc112855226]Finance
[bookmark: _Toc112855227]Pricing strategy
Lux Wash will offer services at low prices, ranging from 6£ for a basic exterior wash to 12£ for the entire car, therefore, we will attract more customers that will choose our self-service car wash instead of more expensive automated or manual car washes. From this we plan to make a mark-up of 40% calculated by the following cost card: 
[bookmark: _Toc112855228]Cost card
Table 1. Calculations of the cost card
	Headings
	Cost

	Water
	0.094£

	Chemicals
	1.27£

	Electricity
	0.35£

	Rent
	2£

	Labour
	1.37£

	Mark-up 40%
	2£

	Price
	7£


In order to set up the price for our service we had to calculate our expenses to wash one car. In the table above are presented the expenses per car for water, chemicals, electricity. For rent we will pay 6000£ and to find out the price for a car we calculated how many customers we will have per month, which is almost 3000, and divided this number by the amount we will pay for rent. The same for Labour, we calculated the salary for 2 workers divided by the number of customers per month. To reach our desired mark-up of 40%, we analysed the operating costs of our business per unit (car) which is 5£​. We set the average price per unit to 7£ to make the desired mark-up​. This will help calculate the forecasted incomes, and break-even point.
[bookmark: _Toc112855229]Budget
Table 2. Start-up expenses
	Start-up expenses

	Rent
	6,000£

	Insurance
	15,000£

	Equipment
	120,000£

	Signs
	2,000£

	Marketing
	6,000£

	Chemicals
	7,440£

	Total start-up expenses
	156,440£



To start-up the business we will need to have a capital of 156,440£ including all our expenses for the beginning, which are rent, insurance, signs, for the equipment. We calculated the price for 1 bay, which is 30,000£, therefore 4 bays will cost us 120,000£. For marketing and chemicals, we calculated the expenses for 2 months.
[bookmark: _Toc112855230]Break-even point
Table 3. Break-even point calculation
	Break-even point calculation

	Total fixed cost
	156,440£

	Variable cost pe unit
	5£

	Sales price per unit
	7£

	BEP (UNITS)
	78,220

	BEP in sales
	547,540£


Our total fixed cost to start-up the business is a capital of 156,440£ and we found out that washing a car costs us 5£ and with a mark-up of 40% we have 7£. We divided 156,440£ by 5£ to find the number of cars we need to wash to break even, so to reach our break-even point we will have to sell 78,220 units of our service​. Then 78,220 units we multiplied by 7£ to find the amount of money we need to make to get the money back, so to reach the break-even point we will need to make 547,540£ in sales​. Considering our financial forecast, we will reach the break-even point in 2 years, after that we will start making profit.
[bookmark: _Toc112855231]Capital
Table 4. Capital
	Capital

	Planned Investment
	156,440£

	Investor 1
	15,000£

	Investor 2
	15,000£

	Investor 3
	15,000£

	Additional Investment Required
	111,440£


We, the shareholders, will each contribute an equal share part of 15,000£​. Hence, we will need additional investment of 111,440 gathered through​:
· A bank loan – 60,000£​
· By selling 20% of the future company to other investors – 52,000£​
[bookmark: _Toc112855232]Forecasted Income Statements (3 years)
Table 5. Forecasted Income Statements (3 years)
	Forecasted Income Statements (3 years)

	 
	2022
	2023
	2024

	Revenue
	316,224£
	406,224£
	501,360£

	Cost
	175,680£
	225,680£
	275,748£

	Gross Profit
	140,544£
	180,544£
	225,612£

	Operating expenses

	Rent
	6,000£
	6,000£
	6,500£

	Insurance
	1,250£
	1,500£
	2,000£

	Utilities
	5,018£
	6,447£
	7,161£

	Wages
	4,000£
	5,000£
	6,000£

	Total operating exp.
	16,268£
	18,947£
	21,661£

	Operating profit
	124,276£
	161,597£
	203,951£

	Tax 20%
	24,855
	32,255£
	40,790£

	Net profit
	99,420£
	129,277£
	163,160£


In the next three years we are expecting the following income statements​ which are shown in (table 5.) above. In 2022 we are expecting to have a revenue of over 300,000£ in sales, a cost of 175,680£, and a gross profit of 140,544£. If we take out all expenses of rent, insurance, utilities, wages, total operating expenses, operating profit, and a tax of 20% we have a profit of almost 100,000£. In the second year, we are planning our revenue to grow by 33%​. By increasing the number of customers by 10,000 we will have a revenue of 406,224£, a gross profit of 180,544£ and a net profit of 129,277£. The year after that, our revenue is planned to grow by 66% from the first year​ as a consequence of raising prices by 1£ and increasing the number of customers by 15,000. Thus, in 2024, we are expecting to have a revenue of 501,360£, a gross profit of 225,612£, and a net profit of 163,160£.
Graph 3. Profit yearly

We expect revenue to increase by 10% as we increase our exposure and marketing budget.
[bookmark: _Toc112855233]Market and competition
If we were to consider our direct competitors, we will be a monopoly in offering self-car wash services in our region which is also our Unique Selling Point. However, our closest competitors are the automated and manual car washes; therefore, we will analyse our competitors’ strengths and weaknesses:



Table 6. Competitor 1: Waves Hand Car Wash, 300 Hornchurch Rd, RM111PY, UK. Website: wavescarwash.co.uk
	Strengths:
· Low start-up price
· Hand wash (safer than automated)
· Washed by someone else (not yourself)
· No extensive training required

	Weaknesses:
· Higher prices (than Lux Wash)
· Trust and reliability
· Accidents and insurance
· Work schedule (until 5pm)
· More staff (expenses)
· Big queues
· Time wastage



Sources: Supershine Carwash (2022), Wheelgoodcarwash (2021)
Table 7. Competitor 2: Automated car wash
	Strengths:
· Saves time
· Modern technology
· Easy to use
· Little staff required
· Fully automated
· Provides service 24/7
	Weaknesses:
· Creates scratches
· Leaves water stains
· Expensive equipment
· Does not clean the interior
· Hard to start-up


Table 8. SWOT Analysis of Lux Wash Ltd:
	Strengths:
· 24/7 working schedule
· Low service cost
· Easy to use
· Saves time
· Little queues
· Location (near commercial area) 
· Modern washing systems
· Multiple options to choose from
· Small staff
	Weaknesses:
· Washing by yourself
· High start-up cost
· Equipment damage
· Constant supervision




	Opportunities:
· Franchising the business
· Expanding
· Opportunity for passive income
· Getting trust of clients
	Threats:
· Chance to get wet and dirty
· High cost of equipment repairs
· Constant need of employees on site


[bookmark: _Toc112855234]Sales and marketing plans
In order for the business to be successful, we need to make sure that people have heard about us, to do that we will use the following promotional activities:
Table 9. Promotional activities
	Social media advertising
	We will use social media (Facebook, Twitter, Instagram, TikTok etc.) to ensure that our target and potential customers have heard of Lux Wash.

	Points on maps by different providers
	We will make our car wash visible on the most popular mapping apps to ensure that people searching for a car wash nearby can find us.

	Email Marketing
	We will use email marketing to ensure that we reach a greater audience of people. 

	Signs and banners
	We will install banners on the streets in our area and on the highway for people to see that we are opening soon.

	Word of mouth

	By providing a high-quality service we expect the word of mouth to act, as this is the best marketing strategy.

	Gift cards and vouchers
	We will promote and attract the customers by offering discounts at their 3 first washes, in addition, they will get more discounts if they refer friends.


Our key promotional activities to attract customers and keep them coming will be:
· Points on maps – we will put our location on most popular map providers, where they will be able to find the precise location of Lux Wash, our website, contact details and reviews. When people want to get their car washed, they will look for nearby car washes on all most popular map providers (Apple, Google, Maps.me etc.) from there they will find us and come to our car wash. We are expecting 20% of our potential customers to hear about us through this method.
· Signs and banners – we will put banners with information (name, contact detail, direction) in a 1km area from our car wash so people who drive by them can find us easily. Moreover, we will advertise our car wash through banners on Transport for London stations, trains, busses, and bus stations around our location. We are expecting 13% of potential to find us from this promotional activity.
· Social media advertising – we plan to use social media platforms to advertise our business by creating a page on each of the popular social media platforms such as Facebook or Instagram where we will describe our services, price lists, location, reviews, contact details. Furthermore, we will inform them about all the promotional activities and discounts that we have. In addition, we will promote our business by using Facebook and Google ads to ensure that people searching for a car wash online find us first. We are expecting 20% of our potential customers to find us this way.
· Gift cards and vouchers – upon our opening we will be offering vouchers and gift cards the first wash free, the second and third 30% off. Moreover, we will have a promotional activity in which our customers will be able to refer a friend, and we will give them another 50% off for each client that they refer and come to our wash. We will be promoting this activity during the first 2 months of our opening. We are expecting 15% of our potential customers to come to us this method.
[bookmark: _Toc112855235]Operational plans
To start up a car wash business, we will need suppliers because they have a hugely important role at every stage of the business (Oberlo, 2015-2022). For our business we will need these suppliers: equipment suppliers, chemical suppliers, bay suppliers and installers. 
Table 10. Supplier/Relationship 1:
	Organisation:
Organisation: Lux Wash Ltd.
Supplier (equipment and chemicals): Istobal
Type of relationship: B2B
	Relationship status: 
Istobal is an organisation leader in design, marketing and manufacture of vehicle wash and care solutions (Istobal, 2020). The relationship status between our business and their business will be a contract-based relationship. 

	Service provided:
They will provide us with the necessary equipment and give insurance that if something breaks down it can be repaired or replaced. In addition, they will be our chemical suppliers on a contract basis, providing us with the necessary chemicals every two months.
	Key terms of the relationship:
The key terms of our relationship will be to treat the suppliers as our partners by building trust and reliability. Our relationship will be fortified by our contract. We will use modern technologies to manage our relationship and stay connected. Istobal has over 70 years in this business, therefore it has the necessary qualifications for us to collaborate with them. We will plan to make sure there is no misunderstanding, in addition, our good relationship will contribute to the fact that if something goes wrong, we get a heads up and collaborate with the to resolve the issue (Earls, 2021).


Table 11. Supplier/Relationship 2:
	Organisation:
Organisation: Lux Wash Ltd.
Supplier (bays and installers): Eyna
Type of relationship: B2B
	Relationship status: 
Eyna is a group of companies, manufacturers for all kinds of vehicles, leaders in technology and design (Eyna, 2022). Our relationship status will be based on a contract with all the necessary details of every part’s responsibility. 

	Service provided:
They will be our main installers of the equipment (machinery), also, they will provide us with the materials to build up our bays and eventually install them. Moreover, our contract will indicate details such as check-ups every 6 months so that everything is in place and safe.
	Key terms of the relationship:
Our relationship will be based on mutual trust and reliability. We will always check our machines for any damage and keep them updated if something goes wrong and needs to be taken care of. Our contract will make sure the responsibilities are respected, but we will not rely only on that. In addition, we plan to treat them as partners by keeping a good connection.


[bookmark: _Toc112855236]Other operational considerations
Do you currently employ staff?
Yes. In order to be a successful self-service car wash company, we will need staff to execute daily tasks and monitor the site of the car wash, be able to compete against competitors, and offer 24-hour help wherever needed. We will be giving them training to make sure they know and can explain how the equipment is operated to our customers, the training will also include what they must do in an emergency, or if the equipment breaks down.



How many staff do you currently employ?
Full time: 2
Because our company is not based online, we will need staff to carry out tasks on daily basis such as: monitoring the self-service car wash to be able to assess and make sure that no problems arise and inform us in case of any malfunctions, and if they do arise we will contact our suppliers to come, check, and resolve; they will also be supervising the site so that we can avoid vandalism and wreckage of our equipment, improper use, etc; moreover, they will have the responsibility to help our clients with any inquiries, they will show them how to use the equipment in an efficient way and help manage the customers, because we are a new type of service in the area, and most people, even though the equipment is easy to use, do not know how to operate it properly; furthermore, they will be receiving chemical deliveries once in two months and replace the empty containers with the new ones. Thus, these tasks will be conducted by our two employees, in the form of 12-hour day and night shifts that will change weekly. They will be employed from the beginning of the business and take part in our promotional activities as well by giving people vouchers where they will have to introduce the car plate numbers to make sure there is no cheating. They will exchange banknotes to coins to help people with big nominals.
Key staff roles within the business:
Operations Director:
The operations director will be responsible for managing the strategical operations of the company. He will be training staff how to use the equipment, execute safety check measures. He will also make important strategic decisions by providing leadership to the company. The HR duties such as recruiting, selecting, training and disciplining employees will be executed by him. He will also be ensuring that everything is done according to law regulations. He will help the company promote high morale so that everything happens according to organisation’s policy. Furthermore, he will approve invoices and proceed them to payment (Indeed, 2022).
Financial Director:
The financial director oversees planning, organizing, choosing the appropriate framework for certain tasks. It also deals with the adoption of decisions, management, and financial control regarding financial means. Considering the complexity of this function and the possibilities offered by a quality financial manager within the company where he is employed, he must simultaneously possess the characteristics of an entrepreneur and be an expert in the field of finance. The basic tasks of a financial manager: financial planning and prudence; use of capital; advice in making business decisions; preparation of financial reports; budgeting and planning; measuring and controlling results; analysis of financial activities and implementation of appropriate activities based on the analysis; improving cost control (University of North Dakota, 2022).
Marketing Director:
The marketing director is one of the most important people the company because it a vital role. Their influence and strategies can create the most innovative content in the marketing industry. A Marketing Manager is the one who creates the face of the product in a modern way, so the company is successful. He/she will know all the correct steps to represent the product the way the company wants it to be seen, will promote in the most contemporary methods to finally get the results enviable and competitive with the hottest trends of the moment. The marketing career is one available to anyone who has good choices, innovative ideas, and the desire to create the best at the highest levels to have a deserved result. As a marketing manager you will have to know easy and simple methods by which you can attract customers. In addition to promoting the product through various non-verbal means, you must be able to convince a customer that this service is worth its money, also, make sure that this product is unique and will make a change in the world. To have an increase in sales, you must believe in yourself and in your decisions, because they will affect the company, its reputation, employees and so on. (Calaby, 2022).
How many staff do you intend to employ in the next 12-months?
In order to manage our spending budget, we will only hire two employees at the beginning of our business. However, in the next 12 months period we plan to hire two more to help divide the working hours on more employees, so they do not get overly tired, and are able to continue working.
Where does or will your business operate from?
Our business will operate from the car wash site in Romford, which is a big garage-alike area with bays and places to park your car afterwards and wipe it out.


What laws or regulations need to be considered for the business or the industry?
Laws and regulations are obligatory to any business. Our business will depend on employment lay, intellectual property law, contract law, environmental law, and competition law.
Compliance requirements
Employment law
UK employment law ensures that both employers and workers are protected. These laws provide laws on dismissals, furloughs, wages, discrimination, etc. to protect the rights of workers while protecting the interests of employers and maintaining fair relations between them (Citation, 2022).
Customer protection law
Consumer law protects consumers from problems such as fraud and unauthorized sales when purchasing goods and services. Consumer markets must comply with the rules and regulations of this policy (Law, 2021).
Contract law
In the common law, the law of contracts is the branch of law that deals with all legal aspects governing contracts. As common law is jurisprudence, the essence of contract law is based on important judicial decisions. In civil law, there is no law of contract in the common law sense, there is a law of obligations which covers all contractual and non-contractual obligations that may bind a person (Allen and Overy, 2016).
Environmental law
The environmental law focuses on diminishing the impact of organisations on the environment introduce to reduce air pollution, water wastage, and waste reduction (ClientEarth, 2022). 
Competition law
Competition law is a specialized branch of business law. It brings together all the legislative and regulatory provisions designed to guarantee compliance with the principle of free competition in a free market economy. The law of anti-competitive practices is a so-called a posteriori control, which consists in sanctioning economic actors who are the authors of practices whose object or effect is to prevent the free play of competition. Sanctions are imposed by the competent competition authority. This amount is considered necessary to ensure the dissuasive effect of the sanction; its nature is that of an administrative sanction. However, criminal prosecutions in this area are almost non-existent to date, the previously mentioned administrative sanctions having a much more dissuasive effect due to their amount (Hardwick, 2021).
What insurance do you intend to put for your business?
Public liability insurance
Our commercial liability insurance protects you against claims for damages and legal costs as a result of work-related injuries, property damage, or personal injury. Business liability insurance is not required by law, but it is mandatory for some customers and protects against unexpected expenses (Toolboxbyadmiral, 2021). We plan to work with toolbox who will offer us this insurance at a monthly starting from 3.11£ depending on what we need for our company.
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Figure 11 Household car access by borough, Landon residents
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