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Introduction- 
This report will explore and examine the Evidence-Based Policing Model and how it can be applied to problem solving within the context of policing whilst being supported with credible research making the report reliable. The aim of this report is to present the core principles, method used, goals and impacts through real life cases of EBP. The structure of this report will be arranged in sections ensuring each paragraph gives a thorough understanding of the EBP. The main body will give definitions on Evidenced-Based Policing Model and go in depth on this model along with how it has evolved since it’s invention, this is followed by an examination of the definition and purpose of the National Decision Model and problem-solving within EBP and its significant contribution to law enforcement. The report will be reinforced by concluding with a real-life case of the evidence-based policing model being utilised. 
Main body-
According to the Cambridge Dictionary (2019), ‘evidence’ is summarised by Information that reinforces the reliability of a statement by providing facts or data that demonstrate whether it is true or not. Evidence provides verified information making it easier to make decisions to establish a suspect's guilt or innocence ensuring they have a fair trial as according to law suspects are presumed innocent until proved guilty according to law (Equality and Human Rights Commission, 2016). The Evidence-Based Policing Model was first introduced by Lawrence Sherman in 1998 as he implied that scientific evidence should direct the way police operate so that authorities can identify the most successful strategies for preventing crime (siteservice, 2022). Since it was invented the police force and other Law enforcements depend on this model in everyday scenarios as the founder (Sherman, 1998) explains how research is used in "evidence-based policing" to direct practice and assess professionals. It shapes the best practice based on the best available evidence. This helps police officers to work effectively while continuously progressing in their role as (Klose, 2024) states how the EBP Model was created ‘for police improvement and for public safety’. This results in community trust building better relationships between the police force and the public and fosters better policing practice. According to a credible source, the evidence-based policing approach utilises a variety of successful strategies to accomplish important objectives that have been scientifically demonstrated to be successful (College of Policing, 2024). The National Decision Model (NDM) and problem-oriented policing (POP) are the two most popular methods. These techniques use data and statistics to highlight the difficult choices and procedures that police officers deal with on a regular basis. The positive outcomes of these advanced tools allow improvement of understanding crime patterns, risks and hotspots that are targeted, this helps develop strategies to tackle these issues. (Partridge and Zaghloul, 2023). Evidence has always been a crucial element of investigation since the first policing organisations were established, according to The Open University (2024). This refers to the National Decision Model impacting positively on the police force and how it can be applied to problem-solving in a policing context. Journalist (Knutsson and Tompson, 2017) confirm that evidence-based policing is expanding in many countries around the world, around Europe, Australia and parts of America. This promotes understanding and knowledge between countries by analysing successful strategies and figuring out from failures. With EVP expanding over years, it gives the community confidence with police force to reduce the acts of bias and gain trust resulting to crime reduction. However, the evidence-based policing model might face challenges in different countries due to technology, training and data systems this could affect how it works while also impacting the community due to cultural differences. Due to the police force making decisions daily it is their responsibility to enforce the law, prevent crime and conflict, protect and reassure communities, investigate crimes, and bring criminals to justice, the National Decision Model has six essential components that guarantee officers gain the knowledge and understanding necessary to make these judgements. Every member of the police force regularly takes crucial choices in which can be emotionally, intellectually, and physically exhausting. Because our choices have an impact on other people, sometimes during trying periods in their life, they can give rise to complicated ethical questions. The Code of Ethics, which unites the decision-making components, exists at the basis of the NDM. Officers and employees are encouraged to follow the Code and exercise judgement, when necessary, by using the model. (Dorset Police, 2024) The national decision model's six components are gathering intelligence and information this includes gathering every important detail about the issue is the first stage in the NDM process. This includes data, insights, and assessment from multiple sources. The second element is to evaluate the dangers and hazards. This component assesses the possible dangers, hazards, and damage related to certain incidents, create a practical plan, and take policy and authority into account. Identifying options helps supports the planning of tasks and the most effective use of resources. Determine alternatives and backup plans imply Various options for dealing with the circumstance are discussed and examined. This stage promotes creative thinking and ensures that decision-makers evaluate a wide variety of options. Consider Powers and Policies is another component in which decision-makers establish the legal powers, policies, and processes applicable to the circumstance. It guarantees that all acts conducted are legal and consistent with established standards. Then the procedure proceeds into Making the Decision, which involves A choice is made based on the information collected, the risk assessment, and the available options. The selected course of action should be the most suitable and proportionate reaction to the circumstances. To sum up the situation, a review and evaluation will take conducted. After taking action, decision-makers continue to monitor the situation and assess the effectiveness of their choice. Lessons learnt are used to future decision-making processes. (Ramdat, 2024) The National Decision Model is used daily within the police force to solve problems during different scenarios and incidents as this model is suitable for all decisions and is effective in any circumstance such as in a team or individual response as it is often complex. The national decisions model has many key principles in which helps the law enforcement narrow the situation to be able to deal with while ensuring that decisions are lawful and ethical to avoid conflict and mistakes. (College of Policing, 2013) implies how this is due to decisions being examined and challenged, both at the time and afterwards. The main aim of this model is to reduce the number of crimes while protecting and serving the public decreasing the demand, threats and risks. There are several advantages to the NDM that outweigh the disadvantages, including consistency. Because it provides a systematic method, the NDM encourages consistency in decision-making across diverse contexts and individuals. Another benefit would be accountability. The NDM's transparency guarantees that choices follow defined criteria and processes. Adaptability is a further benefit, while offering a framework, the NDM provides for flexibility and adaptability to a variety of scenarios, allowing officers to respond effectively to changing conditions. Finally, this approach promotes organisational learning and continual development in decision-making methods through post-action assessments and evaluations. While it offers numerous advantages, there are also limitations and obstacles in its implementation in police. Some weaknesses are that the NDM emphasises an organised, thorough approach to decision-making, which can often result in a dependence on the process rather than context or situational judgement. In fast-paced or high-pressure circumstances, officers may become overly focused on following the model's steps, therefore delaying a more flexible reaction that is required. Another drawback of this method is the lack of focus on emotional and psychological factors. The NDM is primarily concerned with rational decision-making in the last decade and may not always take into account the emotional and psychological demands that officers face in high-stress circumstances. (Fielding et al.) Mental exhaustion, tension, or anxiety may interfere with decision-making, and the model does not always provide officers with practical information on how to manage these psychological aspects. (Fenton-O'creevy et al.) The National Decision Model was used within the London Bridge terrorist attack in 2017. This tragic terrorist involved three terrorists crashed a vehicle into pedestrians on London Bridge before attacking victims with knives in nearby Borough Market (Elgueta, 2023). The strike resulted in 8 dead and numerous wounded. To guarantee an effective and coordinated reaction to the attack, the police used the National Decision Model (NDM) immediately following the incident. During this incident they used the NDM by gathering information like calls, CCTV footage, witnesses, and intelligence from the location would have provided officers with initial data. The severity of threat would be promptly determined by the police. Public safety was immediately at danger as a result, and the cops would have to assess how serious the threat was. Armed police forces would have been dispatched to neutralise the assailants, who were thought to be carrying explosive vests, after taking into account the authorities and policies. In this case, the next phase of action would be to identify options, take immediate action, evacuate, control crowds, and work with emergency services. Officers would constantly assess their actions as the incident progressed to make sure they were producing the intended outcomes. 
Conclusion- 
[bookmark: _Int_esmN7y9l]To conclude, evidence-based policing plays a significant role within problem solving within a policing context. This is supported by how the EBP Model was developed to improve police performance and public safety. With The National Decision Model (NDM) and problem-oriented policing (POP) are the two most popular methods. These strategies utilise facts and statistics to show the difficult decisions and processes that police officers face on a daily basis that can be emotionally, cognitively, and physically demanding. With EVP expanding over years, the community gains belief in the police force's ability to remove bias and build trust, resulting in crime reduction. During this report it will be supported by a case study of how the police used the NDM to problem solve a major incident. 
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