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Summary:
The report aims to discuss broader external environmental factors along with the covid-19 pandemic as well as ethical dilemmas that put an effect on organisational culture and its performance. The organisation that is selected in order to complete the report is BMW. The organisation is a multinational corporation that produces luxury vehicles along with motorcycles. The organisational culture of the BMW Group is to create new paths, break new ground and also to thinking ahead properly. According to the experts, the managers of the organisation also looking for workers who have a greater team spirit, innovate the latest initiative and having a desire to learn new things every day. The management also hires those who do not want to do as well as to experience something extraordinary. The assignment also stated that due to the covid-19 the organisational culture of BMW also faces great difficulties (Anitha, 2016). The organisation also gets this wrong run regarding the risk of poor conduct as well as Low staff morale and also face a weak future performance. The researchers also described that these types of challenges are met with the help of taking active measures within the firm. The individual has chosen this organisation in order to represent the actual scenario of poor organisational culture due to the advent of covid-19 in the entire globe. BMW also faces a huge loss regarding the aspect of produce and pricing as well as they are also facing a deterioration of organisational culture within the firm. The report also helps to discuss the major business environmental scanning as well as analytical tools that are underpinned to represent the report properly. The analytical tools that are underpinned in this report are SWOT analysis and PESTLE analysis. 
The swot analysis is also defined as the set of methods that are used to examine the external and internal factors that also affected the performance of the organisation. This type of analysis is apparently applied in the initial stage that also helps to describe the marketing plans. The importance of SWOT analysis in this report is to mainly discuss the threats for poor organisational culture and obtain the opportunities to mitigate them properly. 
The PESTLE analysis also helps to understand the outside impact of performance within the organisation. This type of procedure also helps to evaluate various external aspects that put a direct impact upon the business. These are the analytical tools that as used to represent the report in a well and organised manner and to demonstrate the poor organisational culture of BMW and to evaluate the latest paths and opportunities that help to improve the organisational culture in a proper manner. 
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