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The purpose of creating this essay is to provide a detailed discussion about entrepreneurial traits, motivations, and characteristics, particularly in the context of the hospitality industry. Entrepreneurial traits can be described as certain personal characteristics, behaviours and qualities that encourage or stimulate an individual to fulfil their entrepreneurial goals (Razzaque et al., 2024). There are several such traits and characteristics that can be recognised commonly among entrepreneurs, and they shape their behaviours and actions. It also pushes them or makes them motivated, which they channel into pursuing business activities. Alongside this, it also enables them to face obstacles in this pursuit (Addy et al., 2024). In this essay, four different types of traits or motivations will be discussed in connection to relevant theories. In this line of discussion, the application of the said trait will also be explained for entrepreneurs in practice. In addition, relevant examples from the hospitality sector will be presented that can be used to support the discussion further. 
There are several examples of entrepreneurial traits or motivations, and they range from creativity, tolerance for risk, innovation, curiosity, vision, strong work ethics, decision-making ability, and leadership to leadership and desire to achieve something etc (Addy et al., 2024). In this case, four specific traits that are being explained include innovation, passion, risk-taking behaviour, and resilience. 
Passion is a key trait, which is evident among entrepreneurs and it can be explained by the strong tendency of an individual towards pursuing activities they want to or that they like. It is an indispensable trait, which is important for individuals wanting to pursue entrepreneurial activities because it leads them towards success. It also acts as a strong motivator for these individuals, enabling them to face challenges and continue to pursue their endeavours. It is a positive and obtainable emotion which they consciously practice and exhibit (Schulte-Holthaus and Kuckertz, 2024). It especially reflects when their entrepreneurial identity aligns well with their activities. In the field of academic research, researchers have been prompted to divide this into two separate dimensions. The first dimension, includes entrepreneurs having this positive emotion towards their activities. The second dimension involves the importance of entrepreneurs subjectively identifying consistently with their own entrepreneurial identity. Therefore, in this case, passion as an entrepreneurial trait has been explained as an emotion that them to stimulate themselves by pursuing activities, which align well with their identity (Hu et al., 2022). So, it is apparent that their passion is dependent on this matter. On the other hand, it is also explained as a trait that needs to remain present inherently among people, and it depends on their own perspectives about their traits. Therefore, it can also be explained as a motivation, which ultimately encourages them and stimulates their behaviour. This also relies on their perspectives of motivation. 
In this discussion, the Dualistic Model of Passion can be relevant to explain this trait. This theory suggests that there are two different types of passion that work in individuals. Among them, one type is harmonious passion, which stimulates a person positively to act and function while also being linked to their well-being. In the case of harmonious passion, individuals also feel that they are more in control of their behaviour. Thus, it also enables them to incorporate and channel this passion within their life effectively and smoothly (Luu and Nguyen, 2024). On the other hand, there is obsessive passion, which is opposite from the previous one. It refers to their urge or desire, which is not in their control or they may not be able to control. Therefore, it stimulates people negatively to act and function towards the activity they feel this uncontrollable urge towards. It does not stimulate their well-being since their pursuit of an activity can also come at the expense of other parts of their life. Thus, this theory has specified two different spectrums of passion, which are not meant to be equal. Thus, it can also lead to substantially different outcomes for an individual based on which passion they experience and the one that is more involved in their case (Luu and Nguyen, 2024). Therefore, by applying this in practical life, it can be stated that obsessive passion often leads to entrepreneurs working obsessively, which leads them to experience burnout. 
In this discussion, Alice Waters serves as a good example. She founded Chez Panisse, which is a well-known restaurant and also contributed to the origin of Californian cuisine as well as the farm-to-table movement for food items. Alice Waters was a pioneer, and she was passionate about whole and unprocessed food items. So, it encouraged her to open a restaurant regardless of not having any experience and only use locally grown seasonal ingredients for creating recipes. Thus, it also connects the restaurants and consumers with the local producers and suppliers while leaving the food unprocessed (Huang et al., 2023). Therefore, this reflects her passion towards this activity, which she wanted to pursue despite her lack of experience and capital. 
Similarly, innovation is another important trait, which refers to their capability of being creative and coming up with new ideas that can either enhance an existing product or procedure or lead to a new one. This also drives them to think of unique solutions to existing problems. It is a crucial trait, which motivates entrepreneurs to think of solutions or generate new ideas that can result in creating or identifying completely new opportunities as well. Moreover, this also allows for finding a solution that they can differentiate from the other solutions or products existing in the market, which further fuels their pursuit and success in their entrepreneurial endeavours (Shwedeh et al., 2023). In the modern business landscape, people involved in businesses cannot depend on only strategy for always. Instead, they have to constantly adapt, survive and thrive in different scenarios due to the landscape constantly changing and evolving. Therefore, this has made innovation a cornerstone and important trait that enables them to think differently. It is almost similar to people having creative thoughts because it drives them to think of new ideas (Alves and Yang, 2022). 
It can be connected to the Theory of Creative Destruction, which was conceived by Schumpeter in 1934. Even though it is an economic theory, it still connects well with entrepreneurial innovation because the concept of creative destruction talks about people innovating new things or practices, which replace the older ones. It also suggests that when someone can break out from existing assumptions, it can lead to newer innovations (Chandra, 2024). So, in this context, entrepreneurs channel their innovation to create new technologies, procedures or products that can replace the existing ones and potentially solve an issue (Héraud, 2021). Ferrar Adria, a Catalan chef, is a good example of innovation. He was the main mind and innovator of El Bulli, which created a new trend of cuisine and reinvented this landscape. He was the innovator behind using molecular gastronomy in food, which is about applying scientific techniques to developing high-end and unique meals. Therefore, it is apparent that he was driven by his innovation to create a new trend for developing a unique and completely new culinary and dining experience (Pérez-Lloréns et al., 2021).
The third trait of discussion is risk-taking, which is defined among entrepreneurs because it reflects their ability to take informed and/ or calculated risks. This is also a fundamental characteristic, which motivates them to go for new opportunities and take actions or decisions that can be laced with uncertainty. Even if they take calculated risks, there still may be uncertainty to a certain extent, and it can lead to a potential loss in their pursuit of an activity (Salameh et al., 2022). Nonetheless, this trait motivates them to take that risk while being aware of the potential loss for starting a new business or growing their existing one. In this case, it can also be stated that establishing a new business itself constitutes a risk, but without taking the risk, it is not possible to get a reward. Therefore, it can be assumed that they perceive pursuing a new activity from the perspective of rewards instead of risks. It is also connected to their willingness to create or identify a new opportunity and pursue the same in the hope of having a new business venture or strategy (Ahmed et al., 2022). Thus, there is always the inherent possibility of risk. However, they willingly accept this possibility and it drives them to try new strategies or opportunities or innovate. Thus, it can also enable them to achieve a higher level of success.
This trait can be connected to the Effectuation Theory, which was conceived by Sarasvathy. It talks about a particular way of thinking or mindset that leads to similar decision-making regarding taking steps towards generating new ideas or opportunities or resolving issues. It also revolves around the idea that they do so by applying only available resources (Shirokova et al., 2023). The core idea of this theory suggests that the future cannot be predicted, but people can control it to a considerable extent. To make it simpler, individuals can take smaller steps towards a certain idea or direction, which enables them to maintain control over it instead of making decisions towards long-term goals that can be completely unpredictable in the future. Thus, it preaches about maintaining control within decision-making without completely going towards unpredictability that can potentially cause loss (Shirokova et al., 2023). In this context, Richard Branson serves as an optimal example because they transformed the face of customer service at Virgin Hotels. According to Richard Branson, customers seek an experience which would be authentic and not exactly scripted (Mehran et al., 2023). Thus, they can have a new and unique experience that caters to their preferences and expectations. Thus, he took the risk of developing a unique approach in his hotel, which revolves around giving customers completely personalised customer service and experience (May 2021).
The final trait is resilience, which comes into play when entrepreneurs experience setbacks, issues, challenges or loss. Their ability to be resilient allows them to face setbacks or issues, adapt to new circumstances, bounce back from failure or loss and still continue to move towards their ultimate goals (Baroncelli et al., 2024). Therefore, it is a fundamental trait which is crucial for them as entrepreneurs often take risks in establishing new ventures or expanding their business towards a fairly new idea or opportunity (Haddoud et al., 2022). It is also linked to the fact that entrepreneurs, due to their mindset and spirit, often pursue activities which are unconventional or novel. So, the landscape can be difficult, unpredictable and challenging for them to navigate, and they can meet with failure. However, resilience, motivates them to bounce back from this and find solutions so that they can continue pursuing it and performing even better than before or as they expected. In academic research, resilience as a trait among entrepreneurs is also perceived as a motivation, which enables them to ensure that they or their venture can survive through the challenge regardless of the situation (Baroncelli et al., 2024). 
It can be connected to the Locus of Control Theory, which constitutes a belief and psychology regarding people's perception of having control over certain events. There are external forces which are usually beyond anyone's control (Radianto et al., 2021). So, this belief is about how much an individual can control the events in their life or what they want to pursue despite the uncontrollable external forces and how this can affect those events (Sahu and Panda, 2024). The theory revolves around the idea of the continuum from internal locus of control to external. Applying this to entrepreneurs, people can have control over their ventures and activities even though they cannot influence or control external market conditions or other situations. Howard Schultz is being used as an example here. He was previously the CEO of Starbucks and the one who took risks to take the brand to the global market. Thus, he faced the risks but stayed resilient to his goal, which made him successful in this pursuit (Maspul, 2024).
In conclusion, the essay portrays different entrepreneurial traits and motivations that people can channel and utilise in their pursuit of a new activity or while establishing a new venture. The focus has been placed on four key traits including innovation, passion, risk-taking and resilience. Explaining each trait in the context of entrepreneurs using theories and examples demonstrates how each trait stimulates individuals to actively pursue this direction and take control.
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