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[bookmark: _Toc120739997]Introduction 
Community engagement is an essential part of a successful community project (Habibi, Laroche, and Richard, 2014). It involves members of a local community coming together to contribute their time, knowledge and resources to achieve a common goal. This can include fund-raising, volunteering, participating in local events, or engaging in dialogue about the project. This report is about the project community engagement of Running Club for Everyone and its principles, standards, and stakeholders' participation in it. It will also discuss the suitable strategies for stakeholders' engagement, community participation, collaboration, diversity and inclusion. It will also discuss the internal and external factors that influence community development, the importance of adopting a forward-looking approach, and the use of social media in community education. The purpose of this report is to provide a detailed insight into the project and its various aspects, helping in the project's successful implementation for community engagement.

[bookmark: _Toc120739998]Describe the project Running Club for Everyone 
The City of Birmingham Striders (COBS) is an all-levels running club affiliated with England Athletics. The club was formed in 2012 and has grown to become one of the most active and successful running clubs in the country (COBS, 2018). COBS aims to provide a safe, inclusive and supportive environment for people to enjoy running. The club provides a range of services and activities for both experienced and beginner runners, from group runs and social events to training programmes and race entries. COBS made a project on the commonwealth sports called Running Club for Everyone (RCE) (COBS, 2018).  The Running Club for Everyone (RCE) is a project that aims to create a safe, inclusive, and supportive running community for all individuals, no matter their age, gender, or ability level (Running Club for everyone 2022). The project was created to provide a space where runners can meet and form friendships while also challenging and pushing each other to reach their fitness goals. RCE is open to anyone interested in running, regardless of their experience level. The project offers free running clinics, group runs, and access to running coaches. As part of the Commonwealth Games, the Running Club for Everyone Project was launched to promote inclusion and participation in running events (Running Club for everyone 2022). This project seeks to provide everyone with access to running clubs, regardless of age, ability, or gender. It also aims to ensure that all running clubs are held to the highest standards of safety, quality, and professionalism.
[bookmark: _Toc120739999]Principles, standards, and stakeholders’ participation in Running Club for Everyone Project in the commonwealth games
The key principles of the Running Club for Everyone Project are inclusivity, safety, and participation. Inclusivity is at the heart of the project, with its aim to provide a safe and supportive environment for all runners, regardless of age, gender, ability, or background (Running Club for everyone 2022). Safety is paramount, and the project ensures that all participants are provided with appropriate safety equipment, such as high-visibility clothing and reflective gear, to help them stay safe on their runs. Participation is encouraged, with the project providing a range of events for runners of all abilities, from short runs to longer marathon-style distances.
The project also has set several standards to ensure a quality experience for all participants. These include fair and equal access to running opportunities, a commitment to providing a safe and enjoyable environment, and a focus on the health and well-being of all runners. To ensure these standards are met, the project has partnered with several international sports organizations, such as the International Association of Athletics Federations (IAAF) and the International Paralympic Committee (IPC) (Kidd, 2020). These organizations provide expertise and guidance to help ensure the project meets its objectives.
The success of the Running Club for Everyone Project is further enhanced by the involvement of key stakeholders (Englund and Graham, 2019). These include local, national, and international sporting bodies, as well as a range of other organizations, such as charities, health organizations, and government agencies. These stakeholders help to ensure the project meets its objectives, by providing support, expertise, and resources.
[bookmark: _Toc120740000]Strategies for engaging stakeholders using numerous social media platforms
To ensure that the project is successful, it is essential to engage with stakeholders from all walks of life. Social media platforms are increasingly becoming the primary means of doing so. Some strategies can be useful to increase the  stakeholders’ engagement  using various social media platforms
Leverage Existing Social Media Platforms: The use of existing social media platforms such as Facebook, Twitter, and Instagram is a great way to not only reach out to potential stakeholders but also build relationships with them (Mastromartino and Naraine, 2021). By posting regular updates on the progress of the project and creating engaging content, stakeholders can be kept in the loop.
2. Create a Dedicated Website: Creating a dedicated website for the project would enable stakeholders to easily access information regarding the project and its progress (Loureiro, Romero and Bilro, 2020). The website can also act as a platform for stakeholders to connect and provide feedback. This will help in enhancing the effectiveness of the project.
3. Use Online Surveys and Polls: Surveys and polls are an effective way to gain insights into stakeholders’ opinions and preferences. This will help in creating content that is tailored to the needs of the stakeholders, which in turn will help in engaging them more effectively (Loureiro, Romero and Bilro, 2020).
4. Leverage Video and Audio Platforms: Video and audio platforms such as YouTube and Podcasts can be used to create engaging content that can be shared with stakeholders (Stocker et al., 2020). This will help in keeping them updated on the progress of the project and will also help in creating a sense of involvement.
[bookmark: _Toc120740001]Community involvement, collaboration, flexibility, and variety as a means of fostering multiculturalism and social cohesion
Community participation is essential for the success of the Commonwealth Games. It allows the local population to take part in the event and be a part of the celebration. By engaging the local communities, the Games can be made more accessible and enjoyable to everyone. This can be done by involving the local populations in the planning and organization of the event, as well as by providing them with opportunities to take part and enjoy the festivities. Collaboration between the different countries involved in the Commonwealth Games is also essential for promoting socio-cultural integration and multiculturalism (Raw, Sherry and Rowe, 2022). By working together and sharing ideas and resources, the countries can come up with innovative solutions and create a better overall experience for athletes and visitors alike. This can be done through joint training sessions and the exchange of best practices among the participating countries.
Diversity and inclusion are also key components of the Commonwealth Games (Powell, 2019). It is essential to ensure that the Games are open and accessible to all individuals regardless of their backgrounds and abilities. This can be done by providing equal opportunities for all athletes and providing special accommodations to disabled athletes. Furthermore, by actively celebrating the diverse cultures and backgrounds of the participants, the Commonwealth Games can be a platform for promoting understanding and acceptance among the different countries.
[bookmark: _Toc120740002]Internal and external influences on community development 
Internal Factors
Internal factors are those that are unique to each community and have a direct impact on its development.  These include the resources, values, culture, and demographics of the community. 
Resources: The resources available to a community, such as its natural resources, infrastructure, and financial resources, are important in determining the types of development that can take place (Roberts, 2019).  Communities with access to more resources can develop at a faster pace than those with fewer resources. 
Values: The values of a community shape the types of development that are accepted and encouraged within the community.  Values such as social justice, equality, and sustainability can influence the types of development that are pursued and how they are pursued. 
Culture: The culture of a community is also an important factor in community development.  The culture of a community can affect the types of projects and initiatives that are accepted, as well as how they are pursued (Roberts, 2019).. 
Demographics: The demographics of a community can influence the types of development that are pursued.  Communities with a large population of young people, for example, may be more likely to pursue youth-oriented development initiatives (Roberts, 2019).. 
External Factors
External factors are those that are outside of the community and have an indirect influence on its development.  These include the economy, politics, and the environment. 
Economy: The economy of a region can have a significant impact on the development of a community.  Communities in economically prosperous areas are better able to attract businesses and investments, which can lead to increased job opportunities and economic growth (Ledwith, 2020). 
Politics: The political climate of a region can also have an impact on community development.  Areas with strong political leadership and a commitment to community development are more likely to have successful development initiatives. 
Environment: The environment is an important factor in community development.  Communities that can establish and maintain a healthy environment are more likely to attract businesses and investments, which can lead to economic growth.
[bookmark: _Toc120740003]Significance of using a forward-thinking perspective 
Adopting a forward-looking approach to community development can help to promote sustainable and responsible practices (Buchholz et al., 2020). By focusing on the future, communities can create projects that are designed to benefit the present and future generations. The Running Club For Everyone project is a great example of this, as it is designed to be sustainable and long-term, ensuring that people can continue to benefit from it for years to come.
Furthermore, adopting a forward-looking approach to community development can help to create a sense of ownership and pride amongst participants (Buchholz et al., 2020).. By allowing people to be involved in the planning and implementation of projects, they can gain a sense of ownership and pride in their community. This can also help to increase engagement, as people are more likely to participate in activities that they feel they have contributed to.
Finally, adopting a forward-looking approach to community development can also help to encourage collaboration between different stakeholders (Buchholz et al., 2020).. By working together and sharing resources, communities can create projects that are more effective and more likely to succeed. The Running Club For Everyone project is a great example of how different stakeholders can come together to create a positive change in their community.
[bookmark: _Toc120740004]Use of social media in community education 
In recent times, the use of social media for community education has become increasingly popular. Social media platforms such as Facebook, Twitter and Instagram can be used to reach a wide range of people from all walks of life (Roberts, 2019). These platforms allow for the sharing of information, resources and ideas efficiently and cost-effectively. For example, Running Club For Everyone a local community group could use social media to promote upcoming events or to provide updates on local initiatives. Additionally, social media can be used to connect local educators with a global audience, allowing for the exchange of knowledge and experience. Ultimately, social media provides an invaluable tool for community education, enabling people to come together and learn from one another.


[bookmark: _Toc120740005]Recommendations
Running Club for Everyone is a project that seeks to bring together people of all ages, abilities and backgrounds to celebrate the Commonwealth Games through running (Running Club for everyone 2022). The project’s principles should be based on inclusiveness, respect, and collaboration. Stakeholders should be encouraged to engage with the project through various social media platforms. Community participation, collaboration, diversity and inclusion should be promoted to ensure socio-cultural integration and multi-culturalism. Internal and external factors that can influence community development should also be taken into consideration when devising strategies. It is also important to adopt a forward-looking approach, as well as use social media to educate the community about the project. By implementing these strategies, Running Club for Everyone can become a successful and inclusive project for all.

[bookmark: _Toc120740006]Conclusion
The Running Club for Everyone Project is an excellent example of how communities can come together to promote social change. It is also a great initiative to engage all stakeholders in Commonwealth Games. It emphasizes the importance of collaborating with stakeholders, embracing diversity and inclusion, and taking a forward-looking approach. The project also highlights the significance of social media in engaging and informing stakeholders, as well as educating the community. By promoting socio-cultural integration and multiculturalism, the project provides a platform for people to come together and benefit from each other’s experiences. The project has been successful in its mission to bring people together, and it is a model for other communities to follow.
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