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The Importance of Controlling as a Managerial Function in Contemporary Organisations


Management is necessary for modern-day organisation because it coordinates an organisation’s resources to achieve identified objectives. It is not only the managers who decide what an organisation wants to achieve but also ensure that the employees and money, technology, operational processes etc. are effectively contributing to those decisions. Typically, management has been explained by four functions, namely planning, organising, leading and controlling (Robbins and Coulter, 2021). Although controlling is one of the important functions of management, it is also the most important function. 

As per (Daft, 2022), controlling refers to a systematic process wherein performance is measured, and necessary actions are taken to make sure that goals are achieved. As one of most basic and old-fashioned forms, managerial control is one basic process to attempt to find out whether actual performance deviates from expected performance. In many organizations today, controlling extends to measure results, compare results with budgets or targets, and take corrective action. Various tools include financial controls, key performance indicators (KPIs), quality standards, risk management systems, employee performance measures, digital monitoring, and cultural control to manage organization risk. Controlling can help achieve goals, improve efficiency and increase accountability. Similarly, but increasing bureaucratic behaviour and resistance, unethical behaviour and lowering innovation. 






Managerial Functions and the Role of Controlling

As stated by (Robbins and Coulter, 2021), planning is the process of setting the organization’s goal and deciding how to make the organization’s resources useful for achieving them. A manager plans market conditions, employee’s potential, the competitor’s strategy and availability of resources. Planning is a functional manager activity that cannot ensure success of the business. Any assumptions related to the market condition, employee’s strategy, competitor strategy and availability of resources can turn out to be wrong and hinder the success of the organization.  the
Organising is concerned with the arrangement and coordination of the resources of the organisation. This involves identifying the activities to be performed, assigning one person to each activity, coordinating the activities with adequate reporting relationships, distributing resources among departments and individuals, (Daft, 2022) 
The focus of leading is the human dimension. The manager must motivate the employee, communicate objectives of the organisation, influence their behaviour, resolve conflict and engineer conditions.  Leadership plays an important role because staff do not always respond to organisational objectives simply because the management creates formal structures or sets targets.
Controlling achieves completion and simultaneously reconnects the managerial process. Managers develop measurement standards which provide a basis for assessing the performance of their subordinates.  Through controlling, feedback emerges which could give rise to a revised plan, restructuring of the organisation or change in leadership style. This indicates that the four functions of management work as a cycle and not a mere progression.
It is vital not to view control as the exercise of managerial power over workers.  Simons categorise the different types of organisational control Moreover, it shows how effective control systems may limit inappropriate behaviour at the same time as facilitating organisational learning and strategic discussion. A more extensive concept is more important to modern organisations where excessive oversight may disrupt professional autonomy, creativity and innovation.

 Controlling Is Essential in Organisations

A key reason why controlling is important is that it connects strategic intent and organisational performance. Organisations may put sophisticated strategies in place. However, they are useless unless the management gets any insights into whether implementation is generating expected results. The performance measures, budgets, quality indicators and operational reports offered managers evidence about how much progress is made towards the organisation’s objectives (Merchant and Van der Stede, 2017).  Thus, controlling helps to minimize the gap between what an entity wants to achieve and what happens.

This function is significant regardless of the type of organization, but specific control varies. Groups in sectors such as the private sector (profitability, productivity, consumer satisfaction and market share), hospitals (patient safety, clinical outcomes and waiting times), charities (whether funds are spent well and whether programmes meet social objectives) might be asked to publicly measure things that matter to them. This is to say that while general applicable performance measures are context specific, control as a management requirement is universal.
To ensure controlling allows the managers to detect any problems before it harms the strategy or goals of the organization. To take corrective action, the manager must be able to detect these deviations through feedback controls. Preventive controls minimize the chances of these issues occurring in the first place.
Maintaining control is essential to ensure accountability.  Organisations are large. They would delegate authority to lower grade employees and to departmental managers. Controls must see that authority so delegated is being exercised properly. If there is no proper control system put in place, there is a likelihood that senior managers become too distanced from operational activities and thus have too little knowledge of what occurs. The agency theory is quite similar and if we consider on the face of it the rational action is appropriate for the organizational increase of the business but in actuality.

Yet, we need to qualify the argument for more control. Over controlling could undermine flexibility and innovation, (Simons, 1995) has contended that controls that limit must be complemented with controls that stimulate discussion and organization learning. Management control and innovation research have yielded similar conclusions. In other words, various control mechanisms may function simultaneously to support innovation and goal attainment, instead of treating creativity and control as opposing forces that are incompatible with each other.  



Challenges Associated with Managerial Controlling

To understand the meaning of managerial control and what must be done to achieve it, first, the meaning of controlling is understood.  The controlling can be defined as observing and monitoring overall organisational performance and making necessary corrective actions to ensure the organisational goals getting achieved. So, it can be defined as a manager function that using information to measure actual performance against planned performance and to be take corrective action.

When we over-rely on measurable targets, dysfunction might occur.  Staff may prioritise measuring things, rather than things that really measure success for the organisation. Wider problem performance measures can often become substitutes for the underlying object of the organisation. Recent studies on management control systems highlight various unintended consequences such as gaming, selective reporting, non-compliance, conflicting priorities, and information distortion when controls create undue pressure.

The Wells Fargo Sales-Practices Scandal is a powerful example The creation of millions of unauthorized customer accounts took place because of the pressure presented to employees to meet aggressive sales targets. Sales targets were originally devised mainly to boost performance. Nonetheless, this motivates harmful behaviour to customers and subsequently causes major regulatory and reputational harm to the organisation. Restore the case presents a basic paradox of management control: a system meant to improve performance can end up defeating the very purpose of the organisation. 

Workers may be resistant to change. Employees frequently view constant surveillance systems as an indication of managerial distrust on the part of their employers.  Excessive monitoring can threaten autonomy and intrinsic motivation. This applies specifically to knowledge workers whose functioning relies on creativity, judgment, and experimentation and not through repetition of easy-to-measure tasks. As a result, a control mechanism that is appropriate to a manufacturing process may be inappropriate to a software developer, consultant or creative professional.

Though financial or non-financial is a common form of control that takes place at most organisations, not at Netflix. The foundational philosophy governing its management approach has historically stressed employee responsibility, contextual managerial influence and respect for relative autonomy instead of rules that constrain every employee decision. This shows that organizational control does not have to be a detailed examination of the behaviour of every individual. Cultural expectations, well-communicated strategic priorities, and accountability for outcomes may serve as controls. However, that is not to say that systems with high employee autonomy will not be risky. Managers must have faith in employee judgment as they themselves carry out the work and the formal controls will reduce but not control.

The control system device is expensive and complex to operate. Managerial time and organizational resources must be diverted to collecting, analysing and reporting performance data.  The proliferation of digital technologies has meant we have much more data. 

A budget or sales target established at the year’s start can be unworkable following an economic shock, technological disruption or major competitive change. Control becomes ineffective when enforced strictly to an outdated standard.  The standard for control was set when the Environment was predictable, and the size of the change was small. 

How Managers Can Mitigate the Challenges of Controlling

Measuring performance in finance and quantitative fields face problems. For example, differences in opportunities (across divisions or over time) may render margins an inadequate performance-measure. In such circumstances one often finds that infra-marginal divisions have much higher margins than marginal divisions. Just like that, control of defects may be problematic for performance measures. One of the examples where the author used selling unit was the responsibility for sales revenues. A sales organisation should not evaluate employees on basis of revenue.
Relevant may be customer satisfaction, complaints and retention, regulation and ethical compliance. A system that assigned less weight to sales expectations and more to outcomes for customers and ethical behaviours would have given employees less of an incentive to game up numbers at customer cost.  However, adding additional KPIs may not be the solution. Many KPIs can create confusion that puts an administrative burden on the organization.  Managers require a limited number of measures that add up to true strategic priorities.
Most of the time the activities a business undertakes are dealt by lots of people. Varying employee involvement can help a company achieve positive performance. Representatives play an important role in a business control system. 
Managers should also rely on diagnostic and interactive controls. Despite diagnostic controls delivering performance information that facilitates comparison with pre-specified targets, interactive controls promote managers along with employees to engage in continual dialogue on strategic uncertainties and emerging issues (Simons, 1995).    While diagnostic systems are beneficial for efficiency and accountability, interactive controls are especially important in uncertain situations as they allow for organisational learning. By ensuring managerial control and employee freedom, this alternative avoids placing firms in the false choice.

When used correctly, technological controls can supplement the strength of internal controls. Faster than conventional periodic reporting, automated reporting systems along with Data analytics and real-time dashboards detects deviation. For e.g., Amazon is a huge-scale operator and uses data extensively to coordinate inventory, fulfilment and customer service. So, digital programs can raise managerial visibility across complicated operations. But they should not replace but only add to managerial judgement. An algorithm may notice a skew but may not necessarily grasp its organizational context or moral significance.
When employees feel that their superiors will overlook unethical behaviour for a good financial outcome, they are likely to go along with the deception.  Consequently, leaders must ensure that their conduct is consistent with the values enshrined in the statements and codes (Simons, 1995). The culture of the organization is equally important. Channels that are safe for whistleblowers will complement formal controls for raising concerns. 



Conclusion

Controlling in management is needed to ensure everything is going according to plan. It is one of the most important functions of a manager.  Further, it helps check if actual activities are consistent with the planned activities.  Controlling is an essential aspect of management along with planning, organizing and leading. The process of management is integrated; it consists of together planning, organising, leading and controlling. Criticising performance in management refers to the observation of manager’s performance, responding to it. Afterwards, an observation must be made to feed it into future decision making by managers. 
Make preliminary research and test-drives on the websites to find the right choice for you. Additionally, be sure to check their terms and conditions to avoid any fraud before buying. Making the client choose because of so many options can be quite hard. If you have the best options served on a silver platter, your client will have objections but no complaints.  You keep getting an unending stream of complaint after complaint. Climate change is happening at a high speed. It is better that you should choose custom websites. 
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