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Earlier I wrote an essay on employability skilIs. Before I started my research for the essay, I was sure that I had enough awareness of many skills that one would require to be efficient and effective as an employee. My awareness however, did not include the depth at which these skills were crucial or the extent of the consequences of having or not having these employability skills. Now I have been asked by the University of Wales- Trinity Saint David to write a report reflecting on my experience on my research on the “Analysis of employability skills”. Also, to share the experience of how I have been able to develop these skills and any skills gap that I have discovered due to my research into the “Analysis of employability Skills” that I carried out much earlier. The research entailed; identifying core employability skills, also entailed defining them and explaining the impact and importance of these skills in an organisation. I did a research on employability skills such as; teamwork, time management, problem solving, decision making and critical thinking. Others employability skills and soft skills that were not researched on in the essay but surely as important as the ones mentioned are;  presentation skills, communication skills, adaptability, empathy, integrity, optimism, proactivity and resilience. The first point I would like to express, is that since that research, I have become more aware of my skills and capabilities. I have also, been able to identify and proffer solutions to areas of my skill set that need improving. All these have enhanced my confidence at work and given me inspiration to aim higher, having acquired the knowledge of necessary skills to possess, improve and seek for. I have also, appreciated even more the importance of employability skills in the smooth running and eventual success of carrying out daily tasks or running projects in an organisation. I will proceed to use Kolb’s model to reflect on the research I did on the ‘Analysis of Employability Skills’.


[bookmark: _Toc7557692]Kolb’s Reflective Cycle

Kolb’s believes that true knowledge of one’s tasks in a job role is learnt through experience of working in that role, reflective on activities done, how it could have been done quicker or better. Kolb states that learning involves the acquisition of abstract concepts that can be applied flexibly to suit a variety of situations.  In Kolb’s theory, the drive or the incentive to develop new methods is provided by new or actual experiences. 
There are four stages in the Kolb’s learning/reflective cycle. This cycle is an integrated process with each stage being mutually supportive of and feeding into the next. It is possible to join the cycle at any of the stages and follow it through its reasonable sequence. However, effective learning can only be said to have occurred when a learner is able to execute all four stages of the model. Therefore, no single stage of the cycle is effective as a learning procedure on its own.
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The first stage of Kolb’s learning/reflective model is actually about doing the tasks at hand, then the next stage is about observing and reflecting how the task was done. For the second stage questions such as; was the task done quickly enough, did the outcome of the task meet the expected requirement and was the method used enjoyable or boring. For the third stage of this model, a lot of critical thinking is involved and questions such as; was that the best method used to carry out the task?, Is there a more modern way to carry out the task such that it will give a better outcome and be more enjoyable? Also, in this stage, skills gap can be identified, all these can be done whilst keeping in mind the actual initial experience. For the fourth and final stage of Kolb’s learning/reflective model, there is a lot of planning involved.
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From earlier research on teamwork being an employability skill. I found that teamwork can be explained as each individual being able to value and appreciates the input of other members of the team and work with different types of individuals that have varied personalities and work styles. (Drozodow,1997 cited in (Andrew Maund, 2017). Reflecting on the research on the analysis of team work, has enabled me to better identify and appreciate my own personal strengths, which roles I do best when working as a team member and also, understand, value and appreciate the roles and strengths of other members of any team I find myself in now.  
[bookmark: _Toc7557695]Time management

Having reflected on my actions in the past in terms of how I have been able to manage my time when given a task. I observed that on quite a number of occasions in the past, I failed to get my task done on time. This made me feel a bit incompetent as I realised that I could have been able to achieve much more had I paced myself well.
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I learnt from my research about ‘problem solving’ that there is a process to follow which  enables challenges or issues that arise to be handled quickly, correctly and professionally.
· First, the problem-solver needs to be extremely clear about the type and the seriousness of the problem at hand, 
· secondly, the problem-solver will find out what the root cause of the problem is
· thirdly, depending on the first and second steps, the problem-solver will now proffer solutions to tackle the challenge or issue at hand
· finally, pick the solution which best fits the problem at hand (Morgan, 2017)
             Every company or team, no matter size or the complexity in the nature of what they do, encounters challenges or issues or problems at one stage or another. I have since developed a stronger ‘can do’ attitude. I believe more than ever now that there is always a solution to every challenge. Generally, problem-solvers are considered to be specialists, professionals or facilitators. (Long, 1999 cited in (Andrew Maund, 2017).
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On reflection of my past tasks and experiences and their outcomes. I am pleased at my skill in the area of critical thinking. Critical thinking as a process may seem to come across as sort of formal and academic, and far-removed from the usual daily experience. I have attempted to develop my analytical skills in line with my everyday experiences, especially at work. I also learnt from my research earlier that this skill is extremely crucial to be effective in the workplace. It is called ‘thinking about thinking’.  Especially, if it happens that I find myself in a decision-making role. I have realised and planned  that is a skill I need to continually coach myself in and keep practising, as it has been made clear that having the technical knowledge and the information is not enough to be very effective in the workplace. (Snyder, 2008). 

[bookmark: _Toc7557698]Conceptualization
[bookmark: _Toc7557699]Team  work

I am now more aware that each team member can have a specific role or multiple role type depending on the nature of the project. At first I used to be hesitant to express my views now I am able to express my views to my team members more explicitly, whilst showing more interest in their opinions and considering any solutions they proffered together as a team. I am now able to delegate and motivate my team members better due to being able to appreciate more than before, the strengths of others in my team. As researched earlier, teamwork can also be interpreted as the ability to value and appreciate the input of other members of the team and work with varied internal and external members (Drozodow,1997 cited in (Andrew Maund, 2017). I have always been a good team member, now I also enjoy being a good team member whilst achieving the goals set out for the team. More importantly, I am able to work better with my team members and together, we are able to achieve our goals and get the job done. 
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I realised that after reflecting on how I had managed my time during past projects and general tasks,  that I would need to improve greatly on this skill. I also realised that sometimes, my inability to complete my own tasks on time could lead to delay for someone else to start or continue with their own tasks. Hence, it would somehow appear that the team is inefficient. 
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I intend to familiarise myself with Belbin’s nine team roles, which explains the different types of team roles individuals can take on, depending on the strength or the personality of such an individual. I am also now aware that each individual can carry out more than one role. Below is a table that shows the different roles;
            Table 1 – Belbin’s nine team roles

	TEAM ROLE
	STRENGTHS
	ALLOWABLE

	Coordinator
	Mature, confident and identifies talent
	Can be seen as manipulative, offloads own share of the work.

	Implementer
	Practical, reliable and efficient. Turns ideas into actions and organises work that needs to be done
	Somewhat inflexible. Slow to respond to new possibilities

	Shaper
	Challenging, dynamic, thrives on pressure. Has the courage and drive to overcome obstacle
	Prone to provocation, offends people’s feelings

	Completer-Finisher
	Painstaking, conscientious, anxious. Searches out errors. Polishes and perfects.
	Inclined  to worry unduly, reluctant to delegate

	Resource Investigator
	Outgoing, enthusiastic and communicative. Explores opportunities and develops contacts
	Over-optimistic. Losses interest once initial enthusiasm has passed

	Specialist
	Single-minded, self starting, dedicated. Provides knowledge and skills in rare supply
	Contributes only on a narrow front. Dwells on technicalities

	Monitor-Evaluator
	Sober, strategic and discerning. Sees all options and judges accurately
	Lacks drive and ability to inspire others. Can be overly critical.

	Plant
	Creative, imaginative, free thinking. Generates ideas and solves difficult problems
	Ignores incidentals. Too preoccupied to communicate effectively.

	Team-worker
	Cooperative, perceptive and diplomatic. Listens and averts friction
	Indecisive in crunch situations. Avoids confrontation.



According to Belbin. Some of the roles would be ones that are closest to our personality, these are know as primary roles, whilst the roles that we can perform in if necessary, as these roles would be similar and are known as secondary roles. (Morgan, 2017) pages 207 -208. After having reflected on my original experiences and analysed my actions, reactions and feelings. I would put myself easily in primary roles such as Monitor-Evaluator, Team-worker and co-ordinator. However, I am able to take on any of the other roles as secondary roles.
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I have been able to improve greatly in the area of ‘time management since the research. I now prioritise better, using the crucial nature or importance of the task or tasks that can be either left undone or postponed to determined which task to address first and also, how much time that should be spent on each task.
 This I learnt from the research done earlier, which showed that having a specific end result in mind, drawing up a plan and prioritising is the most excellent method of time management method.  Hence, making out time to draw up a plan and identifying the most critical factors or tasks, rather than just jumping into a project will in fact save time. (Thomack, 2012).

[bookmark: _Toc7557704]Conclusion

Overall, having personally reflected on skills during my past experiences, I have been able highlight my areas of strength, the areas that I would need to and plan to improve in and skills gap that I have to learn all together. Hence, the act of reflecting on ones past experiences is actually crucial for the future. I am pleased to have reflected on my skills, this has given me more confidence and has made me feel even more excited about my future performances in any workplace. 
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