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[bookmark: _z3vspxlvnb35][bookmark: _Toc159363569]Introduction
Organisational behaviour refers to the study to examine and analyse the behaviour of the human in an organisation and identifying the utilisation of the principles (Garavan et al., 2021). There are different components included in the organisational behaviour that focus on authority and responsibility, unity of comment, disciplines, division of labour and unity of direction (Oyibo, and Gabriel, 2020). In the study, the discussion will be developed on the IHG hotel group and their organisational structure, culture and goals. In addition, the change initiative in the organisation will be also highlighted involving the process of the management for the change initiative. The strategy direction and the current business performance of the organisation will be also included and will be supported with some recommendations for future development.
[bookmark: _3t33mm9dpy88][bookmark: _Toc159363570]Organisational structure, culture and goals
IHG (InterContinental Hotel Group) is one of the leading hotel companies across the world, which has almost 345,000 colleagues in 100 countries in order to deliver hospitality practices. The company has almost 6363 hotels globally and has 945,203 rooms. The organisation has created a diverse portfolio involving differentiated brands that help to attract millions of customers across the world (IHG, 2024). It also developed partnerships with the right hotel brands that meet the organisational needs. IHG has initiated an asset-light strategy that improves the growth perspective generating high returns. In addition, the global hotel industry demand is also improving economic growth and it helps to identify the market trends that create brand recognition. The company has developed an approach to improve the lives of millions of people every day by developing their care for guests and colleagues. 
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[bookmark: _GoBack]Figure 1: IHG brands
(Source: IHG, 2024)
Working in partnership is also a priority that enhances the awareness to protect the environment and deliver true hospitality for good. The action for responsible business aims to shape the culture of strong governance and introduces multiple series of ambitious commitments and policies that help to enhance the journey by 2030 with a responsible business plan (IHG, 2024). This approach aims to create the shape of the strategy, investment, and operational development that drive the performance. It also developed a strategy priority to improve the care for the community, community people, and the planet to improve the Journey to Tomorrow plan. It creates the commitment to develop the values, purpose, risk appetite, workplace culture, and strong governance. The organisation has introduced actions that develop efforts to enhance biodiversity and protect the areas and species helping to enhance transparency in the operational development (Aké and Boiral, 2023). Hence, it is observed that the company has initiated multiple advantages that help to create improvement.
[bookmark: _gl4ogqldu4w4][bookmark: _Toc159363571]Change initiative and its impact
In the present situation, a change initiative has been taken by the hospitality industry that encourages the involvement of the adaptation of sustainable building techniques and enhances operational development with sustainability (Abdou et al., 2020). IHG has launched the promotion of diversity and growth in order to enhance the development opportunities for historically underrepresented groups. It introduces a fast-thinking mindset with data-driven decision-making that introduces an efficient organisational culture that helps to promote effectiveness. IHG enhances the operating system, which creates value for the services and increases demand for the brands. It also prioritises the improvement of performance, generating good returns on investments and creating organisational development in order to meet the needs of the customers (AlTaweel and Al-Hawary, 2021). The corporate responsibility of IHG Group develops care for the environment and communities and creates hand-in-hand approaches that help to create a positive impact on the world (IHG, 2024). As the organisation have operations across the world; thus, the initiative on responsible business helps to increase awareness of the society and make better communities with a better environment, to improve social and environmental development. 
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Figure 2: Organisational priorities and behaviours
(Source: IHG, 2024)
Based on the initiative for change, the organisation has increased collaboration with the education provider and encouraged the community across the world creating opportunities to develop the skills of the local people. This also improves the employment perspective of the people and creates brand recognition to be the leading hotel company across the world (Nazir et al., 2021). This initiative of the hotel industry introduces the cultivation of a customer-centric culture and improves the planning process that creates customer satisfaction. The initiative for the journey to tomorrow also increases the initiative that involves a series of ambitious commitments to drive change for the communities, people, and the planets. It is initiated to make a positive difference for the people and enhance the involvement of the communities that help to preserve the beauty and diversity of the planet for a long time (Kartawinata et al., 2020). Hence, it is observed that the change initiative is important to introduce with multiple advantages and helps to promote sustainability for better social and environmental change.
[bookmark: _mhw8uxy6hv30][bookmark: _Toc159363572]Kotter's Change Management
Change management involves an eight-step process that is considered a leading change model to develop a systematic way to deliver operational development (Hanelt et al., 2021). The IHG hotel has utilised this change management approach in order to enhance the implementation of sustainable development in order to accomplish success.
Create urgency: In order to begin the change, creating a sense of urgency within the organisational members will be crucial, as it will help to form clear understanding for the need behind the initiation of the change (Errida and Lotfi, 2021). Along with this, the current phase will aid in developing value among the employee, so that they are focused on their duties, and at the same time, it helps to increase awareness about the change process.
Develop a guiding coalition: For ensuring organisational change, it is vital to manage and guide coalition among the people working to bring about the change (Sheth et al., 2020). This phase will enable the organisation to create teamwork and trust for ensuring the sustainable changes, and it will aid to meet the change goals as well.
Create a vision: Forming a clear vision for the potential change can help to have a shared goal among the people involved with the process of change. This vision helps to guide the coalition and enhances collaboration in the team's developing activities (Calancie et al., 2021). It also creates a clear picture of the activities that need to be involved in the organisational process and accomplish the goals and objectives with flexibility and desirable approaches.
Communicate the plan: Communication of the vision needs to be developed that enhance the motivation to contribute to the developed division (Duke and Cartwright, 2021). For the hotel industry, it is needed to improve the customer services for which the communication is prioritised for continuous improvement. In addition, to the change management process, the employees need to be involved in a Sustainable development process that increases awareness of the consumers and develops customer satisfaction and brand recognition.
Empowering people by removing impediments: The development of a vision of improving the guest services is needed that helps to deliver the operational development and deal with the barriers. This helps to prevent the risk and gain successful implementation of the change initiative. As IHG enhances operational development with sustainability, it is needed to empower the people to contribute to organisational change and reduce any chances of resistance.
Develop short-term objectives: The development of short-term objectives in this process needs to be developed. In this process, the Journey to Tomorrow aims to publish a series of ambitious commitments in which short-term goals are included. It has developed the focus to improve the lives of 30 million people by 2030 and it increases the solution with circular economy approaches in order to gain the attention of the consumers (IHG, 2024). This shorter initiative enhances the spirit of the team and creates improvement that helps to accomplish success.
Building the Change Initiative: The building of change initiatives is also needed that enhance the progress and create improvement in customer services. In this process, the involvement of technological development and improved focus on communication enhances the organisational culture and introduces multiple advantages (Lam et al., 2021). These new objectives for sustainable development create a focus for continuous improvement and introduce with accomplishment of the goals and objectives.
Incorporate cultural changes: For the hospitality industry, the incorporation of the culture changes our priorities to improve guest services and delivery operations. This enhances long-term initiatives for cultural development that increase the attention of the consumers in the organisational development in order to implement sustainability (Govindan et al., 2021). In this process, cultural development is associated with creating a sense of positivity in consumer service development and helps to accomplish the goals and objectives to accomplish the activities based on the commitments.
[bookmark: _ywxmex74dy01][bookmark: _Toc159363573]The organization's Strategic Direction and Current business performance
The strategy of IHG is to drive business performance, strengthen the organisation, and enhance the guests and owners that focus on the high-value growth of the market and segments. Based on the performance of 2022, it is observed that the organisation develops the ambition to enhance industry-leading growth and create sustainability for all stakeholders. This delivers strategic investment involving the priorities in which financial development is encouraged. These strategic priorities focus on the behavioural development of the people and increase the expansion of the brand portfolio that involves the owners and guests to create a sense of ownership (Rodrigues et al., 2021). They have developed well as investment in digital approaches and ensured the growth of responsibility for the care of the people. The organisation has developed the purpose to deliver industry-leading growth in scale and make customer-centric approaches. They have involved solutions focused on organisational development that ensure the team building perspective.
[image: IHG'S JOURNEY TO TOMORROW]
Figure 3: Journey to tomorrow
(Source: IHG, 2024)
Based on the “Journey to Tomorrow” program, it is observed that the organisation has delivered the shaping of the future responsibility and support the people with positive differences for the local communities, preserving the beauty and diversity of the planet in the future. This program initiated the strengthening commitment and encouraged the determination to contribute to positive, economic, and social changes (Dasandi et al., 2021). There are certain issues that have been involved related to equality, diversity, and inclusion including environmental concerns. This ambition creates a rooted understanding of the guest colleagues and hotel owners that improves the operations with sustainable growth. The support from the sustainable development goals is included to increase a sustainable future for the organisation by 2030 (IHG, 2022). Based on the actions of people, it aims to create gender balance and increase the involvement of under-presented groups across the leadership. It also aims to cultivate a culture of inclusion and support colleagues to prioritise well-being. Almost 3 million people in the communities are developed with social and economic change through training and innovation, and it improves the collaboration facing food poverty (IHG, 2019). The organisation also developed its focus on carbon and energy in which they have targeted hundred per cent new building hotels with zero carbon. This approach introduces multiple advantages that help to improve the organisational development and create success factors that help to accomplish the goals and objectives.
[bookmark: _lfi9f68n52ph][bookmark: _Toc159363574]Conclusion
In the study, the discussion level of efficient understanding of the organisational behaviour and management process. In this process, the IHG hotel has been selected to take a change initiative. It is observed that this organisation has taken the journey of sustainable development by making a series of ambitious commitments and policies by 2030. It also enhances operational development creates a positive impact and helps brand recognition. It is observed that the organisation has maintained a systematic process for change initiatives in which creating urgency and coalition the teams are included. This also developed the experiences to enhance the profitability and productivity of the organisation. It also encourages continuous improvement and creates awareness for customer satisfaction that prevents any chances of risk. The short-term objectives are also included in order to build the change initiative and enhance the cultural development in the organisation. It is observed that there are some strategic directions that are included that improve the performance of the organisation and develop the reduction of social and environmental concerns. Hence, it is observed that this organisation has created improvement in organisational perspective and created sustainability for future success. Some recommendations for IHG are
1. It is needed to develop automation involving smart devices that enhances contribution to the operational process to increase sustainable development.
1. Saving energy by installing smart devices and LED light bulbs will be helpful for the energy conservation methods that help to improve sustainable development.
1. Cutting plastic usage will be helpful and encourage an efficient strategy for lowering the carbon footprint
1. Develop a program and let guests join the sustainability journey that increases loyalty and helps to introduce us to awareness for future success.
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