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Assignment A - Portfolio 
This portfolio will look at a number of different types of leadership. Whilst looking at each different type of leadership. There will be a range of advantages and disadvantages included within each type of leadership. This portfolio will also include a variety of different examples that could be linked to real life and it will also look at how effective teamwork can help leadership within the early years.  

What is Leadership? 
University of Exeter (2004) states that leadership can be seen as two very fundamental approaches and furthermore Business News Daily (2018) suggests that leadership can be constructed in many different ways. Business News Daily (2018) states that ‘every leader has their own style and strategy. Further, leadership styles and methods vary because of outside influences and personal challenges.’ (Business News Daily, 2018).Also many people still struggle to understand the official definition for leadership. Waller and Davis (2014) states that leadership affects many aspects of early childhood and helps to encourage practioners to do a number of things. These include developing a range of community for practice, working closely with parents and carers and ensuring the quality of education they are providing is of a high standard. However Early Years Careers (2018) suggests that some people believe that people see a leader as being the head of a social group in which many other people will follow and recognise as them being important. Northouse (2004) cited in University of Exeter (2004) explains that there are 4 common themes in which people may conceive leadership to be. The first stage they say that leadership is seen as a process, This could be explained further by gaining the understanding on a leader looking at the setting as a whole and then looking at every angle and section of the setting and looking at what they may need to improve on to allow them to achieve their goals for the whole setting. The second stage is that leadership has to have a leader figure who is visionary and therefore other people are influenced by that leader. The third stage is that leadership has to involve influence and majority of the time there is a few key influential people. The final stage the Northouse (2004) talks about is how leadership is focused on goal attainment and about how every leader has both a few individual and group goals to reach. Lambert (1998) also stated that leadership is focused on learning and he states that to be an effective leader, a person will learn in practice, while they also need to be confident in what they know and what they do not know and think about their different attitudes and morals. 

Importance of Leadership. 
Aubrey (2007) cited in Campbell-Barr and Leeson (2016) states that leadership is a key aspect when achieving high quality provision and care for all children within their setting. Leadership is a relatively new quality that has been brought in to help and support children’s learning and development (Aubrey, 2007). Whalley (2005) cited in Jarvis, George and Holland (2010) states that effective leadership within the early years demonstrates a key ability to be able to enhance the key learning and development for 0-5 year olds. They also state that they should be able to encourage, enable and empower the parents and children within their care as well as to encourage practitioners to also learn and grow. Effective leadership also demonstrates the different abilities to develop and enhance the different skills and knowledge and understanding of the different members of staff to enable them to be reflective, which will help to support practice (ref). They are also there to support the professional boundaries for the benefit of both children and families (ref). Southworth (1998) cited in Jarvis, George and Holland (2010) suggests that leaders need to ensure that they are able to recognise the major complexity of their role within the setting. This may include supporting staff with ensuring that the children’s needs are being met. Leaders should be encouraged to support practitioners with ensuring the wellbeing of all children. Smith (2012) states that often within settings it is seen as the leader being a child protection officer. This means that they have a role within the setting to ensure all the children are safe and are not in risk of abuse and neglect. It is important for a leader to ensure that they as a leader they are able to provide the correct care and support for children who may be being abused or neglected.


Comparing leadership within the early years to leadership within everyday life? 
When evaluating leadership from an early years practice perspective compared to looking at it within other employment settings there can be a few key differences in the way leadership takes place (ref). Lindon and Lindon (2014) suggests that most early years settings will use a distributed leadership style and they also state that this particular style is seen as being favoured by early years settings. This therefore means the power is shared between a number of key people. It is important that distributed leadership is used within a setting. This allows practitioners to be able to work together to help provide the best care possible for the children. (Lindon and Lindon 2014) states that by ensuring that distributed learning is used within settings practitioners are encouraging each other to ensure that they take great care to establish a safe, happy and healthy environment for children to work in and ensure that there is good communication, good teamwork and good problem solving skills within their staff. However when looking at leadership from a business perspective such as a factory. We see more of an autocratic type of leadership which means that generally you are able to see a clear difference between who is the leader and who is the workers and start to understand the hierarchy within the business. 

What is the difference between a leader and a manager? 
Southworth (1998) suggests that leadership and management are distinct and that the skills to be a manager and leader are different. Southworth (1998) suggests that management is about planning, coordinating and organizing and also says that management tends to be there doing the day to day tasks within the setting. Early Years Careers (2018) suggest a manager is more office based and will be spend their time doing paperwork. This may include writing a variety of policy and procedures to use within the setting. Furthermore Lindon and Lindon (2014) notes that a manager will look at the long term and focus on what they need to do within the future to encourage children and parents to attend the setting. On the other hand Lindon et al. (2018) states that leadership establishes a number of skills and attributes such modelling and good communication. These are both key aspects to being an effective leader and this will continue to be able to allow them to support the team to allow a smooth running of the setting. John-Reh (2017) states that a manager is someone who has a specific role within a setting or place and they have a specific role to play in ensuring that everything and everyone around them and their work surroundings to be working in a correct order. (John-Reh,2017). However a leader is often seen as someone more important within the country rather than just in work. For example the prime minister would be seen as a leader rather than a manager. (University of Exeter 2004). 


Autocratic Leadership 
Autocratic leadership is one of the most common types of leaderships. People typically describe this type of leadership as “My Way or the Highway”. (St Thomas’ University, 2017). There are a certain few military and political leaders who use this type of leadership. Examples of this could be Hitler. Autocratic leaders tend to be the ones who make decisions on important aspects. They tend to make decisions based on what will best suit them and will rarely take advice from other people and will therefore be responsible for their own actions. Autocratic leaders prefer to hire employees who follow instructions rather than employees who like to make their own decisions. Cremer (2006) states that staff within the setting may not give positive feedback to autocratic leadership as they will believe that they should be able to have some input to what may happen to the children. 

The Advantages and Disadvantages of Autocratic Leadership 
There are many advantages and disadvantages to autocratic leadership. Leaf Group (2017) states that one of the advantages is that there is a greater level of reduced stress on the employees this is because they are aware of what the setting expect of them on a daily basis and are able to know who to go to with a specific. However Leaf Group (2017) contradicts this by going on to speak of a disadvantage that comes with autocratic leadership, They state that there is a more likely chance of a poor decision being made as they are only looking at one from one perspective and they are not looking at it from their own perspective and are not using other people’s experiences to help them to come to a decision. Another advantage is that practitioners tend to be equally productive when their leader or manager is around to when they are not. This is because they know what is expected of them and are able to complete tasks easily and quickly. However this can also be a disadvantage as if there is a new manager within the setting who changes the style of leadership other managers and practitioners may struggle to make this change and this could eventually end up meaning that they start to act differently when the manager is there and when they are not which could cause tension between some of the staff. Finally Leaf Group (2017) state that when using an autocratic leadership style and there are decisions that need to be made quickly, Autocratic leaders are able to do this with little discussion which can help and support practitioners when they are on tight deadlines. (Leaf Group, 2017). On the other hand Leaf Group (2017) also state that autocratic leaders can also be seen as being bossy and some practitioners may not respond well to being bossed around so autocratic leaders may find that it causes issues within the setting. (Leaf Group, 2017). 

Examples of Autocratic leadership in practice. 
There is a particular theory in which many people associate autocratic leadership with a specific theory. Known to most people as Mcgregor’s theory X. Cleverism (2018) suggests that this particular theory has an explanation that says why people behave in the specific way that they do and what behaviour they show which will allow them to see which type of leadership style will best suit them. There is a specific way in which an autocratic leader will act as they feel that this is the correct way to become a leader. This types of behaviours include the need to be controlled, needs to be pushed to become more motivated, have to be directed to do things rather than being able to do it with self motivation. (Cleverism, 2018). One main example of autocratic leadership which can be seen in most early settings with this type of leadership is that of a leader who spends majority of their time within their office and having clear sets of jobs for each member of staff ensuring that the jobs that they have are the most important, to show the rest of the setting and other members who visit the setting such as parents and other practitioners that they have the most important job within the early years setting. 


Pedagogical Leadership
O’Sullivan (2009) states that a pedagogical leader is ‘someone who understands how children learn and develop and makes this happen, taking account of every element of the service from home to school including significant relationships at home, at school and within the wider community’ (O’Sullivan (2009). From comparing and contrasting Finnish schools to schools within wales, there are some clear differences. Finnish schools do not follow a particular curriculum in which schools in wales do. They believe that they should look at each child individually and look at how as practitioners are able to support children within an early years setting. (Flood, 2016). Macmillan, Cavanagh and Silcox (no date) states that pedagogical leadership is focused more on the students learning and ensures that they are also focusing on the needs and interests of the children. Also within the pedagogical leadership styles, Early years practitioners are encouraged to bring in experiences from real life and from around the world. Working in a pedagogical leadership setting means that you have wide links to the Early Learning and Childhood. Working with pedagogical leadership allows them to help and support both researchers and practitioners to understand each other’s contributions and perspectives whilst working in the ELC field. As a pedagogical leader you are able to achieve and maintain credibility in both worlds with the practitioner and research worlds (Katz, 1997). It also allows researchers to develop new ideas within the pedagogy sector. (Katz, 1997). To be an effective pedagogical leader it is of key importance that they understand and can put in to practice pedagogy which will allow them to guide children through their learning. As a leader this means that you have to ensure all staff are also being guided correctly to allow them to be able to guide and lead the children effectively (O’Sullivan, 2009). 

Advantages and Disadvantages to Pedagogical Leadership 
McNeill, N.  Cavanagh, R. and Silcox, S. (no date) state that there are several advantages to using pedagogical leadership within an early years setting. One advantage is that once children are given test results, they are not used fully as a way of seeing what the children have learnt. But are only used as an aspect and they continue to encourage children to use what they learn within the early years setting within everyday practice.  However Lindon et al. (2018) states that pedagogical leadership is not solely based on the children but relies heavily on the choices in which the adults make on their own behaviour. This can be seen as a disadvantage as some practitioners are given training which could be slightly different, However with this particular leadership, practitioners are encouraged to use what they have learnt during their training but however some pedagogical leaders may find it harder to put some different ways of teaching into their practice as they will find it hard to understand that there are different concepts of the way that they can teach within practice. 
(Lindon, Lindon, and Beckley, 2016). A second advantage within pedagogical leadership is that it supports a large learning community within the setting which encourages every member of staff within the setting to give input and advice in what they feel is the best way that they will be able to continue to help and support children within the early years. (McNeill, Cavanagh, and Silcox, no date).Coughlin and Bairid (2013) says that it is important to rethink the way that as adults we work and learn together but in an exciting and interesting way. It is important to think about the different ways that as adults we can ensure that we are keeping the way children work fun and interesting. And ensure that children are being kept safe and secure in their educational setting. On the other hand there is another disadvantage that states that pedagogical leadership has changed within the 21st century within the learning environment and it is important that with each different pedagogical learning environment that the other aspects such as the shifting of what the focus is on when at the setting. Male and Palaiologou (2015) states that before the 21st century within a setting the focus was primarily based on the children and their specific needs. However now within the 21st century the focus is shared equally between parents, members of staff and the children. 
A final disadvantage of pedagogical leadership is that it focuses on reflection and as a pedagogical leader they encourage other practitioners to look at each other’s practice and ask them to reflect and evaluate on theirs and others practice.  As a pedagogical leader it is important that practitioner create a strong vision and aims to set a good example to both other practitioners and other children. It is also important that they create a strong culture of improvement. (Baird and Coughlin, 2013) Baird and Coughlin (2013) states that pedagogical leadership will teach and encourage practitioners parallel to the way in which they would want to encourage practitioners to support the children.  

Examples of Pedagogical Leadership in practice 
Baird and Coughlin (2013) state that one example of pedagogical leadership in practice is by using blocks for the children to be able to explore and see what they can build and create with them. An example of an activity could be that they challenge the children to be in groups and to encourage them to see who can make the biggest tower or create a certain model with the bricks and encourage them to think about the many ways that will support their development it is also important to consider about the many advantages and disadvantages that can come with developing their skills. It can also encourage them to develop their fine motor skills, including the grasping of the blocks and learning about how to stack the blocks. 
		
Transformational Leadership 
Hallet (2013) states that Transformational leadership is a leader who encourages a variety of different people to change and improve to achieve and maintain higher goals. This particular leadership style was linked and discussed within the ELEYS project. It is important to ensure that as a leader that they ensure that they look at how other colleagues within their practice could also change and achieve high quality care and provision. Mind Tools Videos (2016) states that there are 4 key aspects such as creating a vision, motivating your people, managing to deliver the vision correctly and building trust based relationships. Settings that use transformational leadership must ensure that their staff members are full of charisma and charm which will allow both children and parents to feel competent and happy within the setting. 
Advantages and Disadvantages of Transformational leadership 
Chron (2018) states that there are many advantages and disadvantages to transformational leadership. One advantage is that a transformational will have vision and that it will be important to ensure that they are able to support the setting to grow and improve this will also allow children and staff to have an input and as a transformational leader it is important to ensure that they listen to the issues being raised by all parents, staff and children. Another advantage is that all transformational leadership should be inspirational and should be ensured that they are able to be looked up to and that children can be inspired by them. Cleverism (2018) states that transformational leadership delegate’s different roles to people but within even smaller groups which would allow them to ensure them every task is complete and done to a high standard.  On the other hand future of working (2014) states that when being a transformational leader it can mean that they start to overlook the reality and truth of what is really going on and what needs to happen in order to allow the setting to grow and develop. Another disadvantage stated by future of working (2014) they say that this type of leadership is powerful and sometimes staff can feel forced into descions that they may not feel are fully correct and at the best interests of the child. 
Examples of transformational leadership in practice  
I have seen transformational leadership used in practice and from personal experience I have found it to be more of a negative experience than a positive one. I have found that transformational leadership is not used to encourage different people to make descions but however gives a few specific individuals the chance to experience descions making and look at the importance of it. 

Winston Churchill was seen as a transformational leader as he was an inspiration to many people across the UK during his time of being prime minister. It is important that people were able to see that as a person of high importance that he was able to make important descions that would help and support the country to continue to develop. 
Importance of Effective Teamwork within practice 
Effective Teamwork is crucial in all areas within practice and it is important to ensure that this is maintained throughout. By working in an effective team you allow the children to feel safe and secure and also allows them to ensure that they are being kept listened to and valued within the setting. As a leader or manager of a setting it is important for them to listen to not only all the children within the setting but also the staff and the parents and carers by ensuring that you do this it allows everyone as a setting to work together and can also allow people to have different ideas heard. ……….. states that effective teamwork is of paramount of importance within any setting and by ensuring that this is maintained it can allow everyone to have a better relationship with each other which in turn will help to support a child’s development and learning. 

Effective teamwork within settings can be shown in many different ways and can support many different people which will ensure that as a setting they work well to allow a peaceful atmosphere. Also Children learn through experience so by practitioners showing children how to behave when speaking to each other children are more likely to see that as being a ‘normal’ way to behave. 

Conclusion 
[bookmark: _GoBack]To Conclude, this portfolio has included 3 main styles of leadership and included the advantages and disadvantages from each one. This portfolio has also looked at the difference between a manager and a leader and also gone into detail about what leadership is and the importance of it. Finally within this portfolio we have looked at the importance of effective teamwork within settings. 
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