Supporting paper for the leadership styles used in the 9/11 attacks. 

Action centered leadership is a style that promotes both the leader and members of a team to work together in a balanced manner to achieve their goals and objectives. The theory was created by John Aider in the 1960s in which he assumed that leaders have three distinct roles to make a successful team. These roles included developing individuals, building a team, and achieving a task (CMI 2021). The way the tasks are completed is in a way where the leader is expected to put the same amount of effort into a task when compared to a regular member of the team. 

Another style I will touch on is transformational leadership, where a leader works with teams or followers beyond their immediate self-interests to identify needed change, creating a vision to guide the change through influence, and inspiration. Many would argue that this is the best style of leadership as it empowers the entire team to make sure tasks are completed to the best of everyone's abilities (University of Massachusetts Global, 2020)

Transactional leadership is a more of an authoritarian leadership style which fully concentrates on the leader providing instructions to the team and success is measured through rewards and punishments. The leader is in complete control of the team and ultimately makes all the decisions that may affect the team. An example of transactional leadership could be authoritarian states such as North Korea or even Nazi Germany. Such examples may be extreme cases because they do demonstrate how transactional leadership empowers the leader to ensure the team is successful (STU online, 2014)

Tuckman's model of leadership style places great importance in the team and ensures that the members of the team are happy and places a high importance on morale and harmony within the team. The forming stage the leader coordinates roles based on people's strengths. In the storming stage the leader coaches’ behaviors by ensuring that staff are appropriately trained and understand the task ahead (Sharma, 2019). Within the norming stage the leader empowers the team by allowing them to voice their feedback on what they believe could be done to improve the overall performance of the team. In the final stage a good leader will provide flexibility to the team. 

Action centered leadership is a style that promotes both the leader and members of a team to work together in a balanced manner to achieve their goals and objectives. The theory was created by John Aider in the 1960s in which he assumed that leaders have three distinct roles to make a successful team. These roles included developing individuals, building a team, and achieving a task. The way the tasks are completed is in a way where the leader is expected to put the same amount of effort into a task when compared to a regular member of the team. 

Finally, the last leadership style I will touch on is transformational leadership, where a leader works with teams or followers beyond their immediate self-interests to identify needed change, creating a vision to guide the change through influence, and inspiration. Many would argue that this is the best style of leadership as it empowers the entire team to make sure tasks are completed to the best of everyone's abilities. 

Transactional leadership is a more of an authoritarian leadership style which fully concentrates on the leader providing instructions to the team and success is measured through rewards and punishments. The leader is in complete control of the team and ultimately makes all the decisions that may affect the team. An example of transactional leadership could be authoritarian states such as North Korea or even Nazi Germany. Such examples may be extreme cases because they do demonstrate how transactional leadership empowers the leader to ensure the team is successful. 

Tuckman's model of leadership style places great importance in the team and ensures that the members of the team are happy and places a high importance on morale and harmony within the team. The forming stage the leader coordinates roles based on people's strengths. In the storming stage the leader coaches’ behaviors by ensuring that staff are appropriately trained and understand the task ahead. Within the norming stage the leader empowers the team by allowing them to voice their feedback on what they believe could be done to improve the overall performance of the team. In the final stage a good leader will provide flexibility to the team

The leadership style the Police force adapted during the 9/11 attacks would be the theory of transactional leadership. As mentioned, the chief police officer in charge of the police response during the attack would have had to make quick decisions based on circumstances as every second wasted could have been another life lost. It is essential to ensure that the police were able to make swift decisions as every second wasted could have been a life lost. Also, based on the scale of the attack, other leadership styles would have taken too long to ensure organisation since they would have had to communicate with their team and ensure the team were satisfied with their roles.  

In total 2,996 people had lost their lives during the 9/11 attack which determined the leadership style the police force had to implement. The leader would have been responsible for ensuring that officers on the ground had clear aims and objectives and in many cases, protocols would have been irrelevant as a great emphasis was placed on saving as many lives as possible. The chief officer was responsible for communicating with emergency services to gain understanding on the situation on the ground to better allocate resources and to establish order even if it may have seemed impossible during the day of the attack. 
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