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Introduction:
A hotel is expecting to hire employees from Austria in the summer of 2024 to work in London. This research will explore UK and Austrian cultural differences to enhance cross-cultural working relations. The report will discuss the unique cultural values, communication, and organisational behaviour of the UK and Austria, which may affect group interactions. If these differences are understood, the new employees will easily integrate into the hotel’s operations without any tension between the staff and the new employees.
[bookmark: _Toc168404722]Critical Differences Between the UK and Austria in Cultural Aspects:
[bookmark: _Toc168404723]Race: The UK is different from Austria in terms of race. The UK is more ethnically diverse, while Austria’s population remains relatively homogeneous, with a growing level of ethnic diversity (Abramson & Moran, 2018).
[bookmark: _Toc168404724]Nation: The UK's population is culturally diverse, which means there is an exciting and rich mixture of traditions. Austria is relatively more into regional cultures and customs.
[bookmark: _Toc168404725]Class: The proportion of class division is even higher in the UK, and it plays a more significant role in interactions and social mobility. In Austria, class division is much more subtle than in other countries. The culture places a heavy importance on the country's togetherness.
[bookmark: _Toc168404726]Religion: Britain is a predominantly Christian country experiencing a decline in the membership of organised religions. Austria is another predominantly Christian European country with a significant influence from the Roman Catholic Church.
[bookmark: _Toc168404727]Gender: Both countries support equal rights between men and women. However, according to the research, Austria is different from the southern part of Austria, which is more conservative in fulfilling roles for women and men.
[bookmark: _Toc168404728]Cultural and Leadership Similarities and Differences with Globe's Project:
The Global Leadership and Organizational Behaviour Effectiveness Research speaks a lot about different nations' cultures and leadership qualities. The following table offers an instance of the cultural difference between the United Kingdom and Austria, according to GLOBE cultural dimensions:
[bookmark: _Toc168404729]Power Distance:
UK: The study observes that the culture has a low power distance, and therefore, it is less desirable to have a high pyramid or top-bottom oriented hierarchical system (Carneiro, 2011). 
Austria: Its relative power distance is far lower than that of the UK, which is labelled as highly individualistic. 
[bookmark: _Toc168404730]Uncertainty Avoidance:
UK: They reflect on a flexible and adaptable approach to rules and procedures. They encourage innovation, and they have moderate to low uncertainty avoidance.
Austria: The Uncertainty Avoidance Index showed a high level of society’s concern and fear of uncertainty and risk, according to the study.
[bookmark: _Toc168404731]Individualism vs. Collectivism:
UK: The country's cultural dimensions include high individualism, where people prefer to be self-reliant, independent, and accessible. 
Austria: A moderate level of individualism, focusing on group achievements. The importance of acceptance by the group and obedience to established rules is emphasised.
[bookmark: _Toc168404732]Masculinity vs. Femininity:
UK: They emerge as moderately masculine men who prioritise competitiveness, assertiveness, and attaining material goals. 
Austria: Also moderately masculine, with stress on power and achievement understanding (Crede, et al., 2019).
[bookmark: _Toc168404733]Future Orientation:
UK: Values innovation, planning for the future, long-term success and investing in the future, which is recognised as moderate to high future orientation.
Austria: The high forwarding orientation reflects their view of planning for the future, focusing on long-term perspectives and low wastage.
[bookmark: _Toc168404734]Performance Orientation:
UK: High-performance orientation, valuing achievement initiative and a result-driven approach. 
Austria: They are similar to the UK, emphasising excellence, hard work and achievement
[bookmark: _Toc168404735]Humane Orientation:
UK: The UK culture has a slightly above-average humane orientation that is intermediate between narrow self-interest and the welfare of all humanity.
Austria: The study reveals that they possess a highly humane orientation, appreciate fairness in the workplace, and encourage other people, especially support within communities.
[image: ]
[bookmark: _Toc168404736]Leadership Styles
[bookmark: _Toc168404737]UK:
Leadership in the UK stresses inspirational leadership and a focus on a long-term goal (Deresky, 2017). As such, according to evidence-based research, leaders are expected to be Innovative, motivational and more concerned with performance. 
[bookmark: _Toc168404738]Austria:
As with Austrian leadership, they boost integrity, decision-making, and performance. The employees are self-sufficient and expected to have an independent mindset, in line with the cultural trait of individualism.
[image: ]
[bookmark: _Toc168404739]Challenges of Intercultural Leadership: 
There exist specific difficulties in intercultural leadership between the employees from the UK and Austria, which stem from the differences in the approach to communication, decision-making, and work Ethics. One of the most significant factors is finding ways to deal with different cultural communication styles, where some of them are more direct than others. Employees may find it appropriate to be very direct in the UK, while the same action may not be well received in Austria (Doering, et al., 2019). The research shows that it is crucial to appreciate cultural diversity and respect. At the same time, the same action may not be well received in Austria (Doeringpt different people’s opinions, and understand how it is possible to create ways to lead differently, especially considering cultural differences. 
[bookmark: _Toc168404740]Potential areas of conflict:
The study shows that UK and Austrian employees may have potential areas of conflict in various aspects:
[bookmark: _Toc168404741]Communication Styles: 
For example, team meetings could involve more rationality by UK employees. On the other hand, Austrian people might have very assertive personalities, and, therefore, they are likely to express their opinions very passively (Ferreira & Ferreira, 2018). 
[bookmark: _Toc168404742]Decision-Making Processes:  
Example: UK employees may get frustrated if their opinions are not considered, while Austrian employees may remain calm during the decision-making process regarding hotel operations or services.
[bookmark: _Toc168404744]
Recommendations: 
In order to enhance the degree of integration and work cooperatively, it is necessary to take the following measures:  
· The study recommends that cultural sensitivity training be offered to all the workers in the company. 
· They need to ensure accessible communication when dealing with any issues or misunderstandings.  
· The hotel should promote friendly workplace relationships by engaging the employees in team-building exercises.  
· To address management practices' failures, they must be assessed and modified periodically to increase the inclusion of all subordinates and work optimally (Superbloov, 2021).

[bookmark: _Toc168404743]Conclusion:
The research showed that to avoid issues of intercultural membership at this hotel, such as the difference in the composition of UK and Australian employees, the hotel needs to appreciate the difference and take action (Hampden-Turner & Trompenaars, 2020). The conflicts can be defined as possible anarchy, which can be solved through purposeful work and mutual understanding within the hotel to increase team cooperation efficiency and guest satisfaction. 
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