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Career Path- HR Manager (UK. indeed, 2022)
Reasons to choose:
In the modern world, Human Resources is a rapidly expanding subject that presents several profitable prospects. Human Resource specialists are employed to handle employee-related corporate operations. Additionally, this employment comprises a variety of specialized responsibilities. The challenging nature of the HR manager's job appeals to me.
Influential role:
An HR specialist always offers the company a unique viewpoint. These people have a solid grasp of how organisations prioritize their goals. In the words of Azizi et al. (2021),they are well-versed in the difficulties that businesses encounter. Based on their hiring choices, they have the potential to affect future parts of the business.
Attractive salary package:
It goes without saying that attention will be required to select a qualified candidate because this job is crucial to the expansion of any firm. It is widely known that Human resource specialists garner more than average salary packages and a wide range of other perks (Stone et al. 2020). For this, the human resource manager’s post seems to be lucrative.
Potentiality to change people's lives:
These specialists may have a significant effect on the workers they recruit for the business. In addition to carrying out their everyday tasks, they have the power to improve the lives of job seekers. Applicants who need assistance paying off housing loans, life insurance, or tuition repayment, can get help from HR management (Azizi et al. 2022). Additionally, as a part of new hires' in-the-field training, these experts can offer transferrable skills. so, I have chosen to apply for the human resource manager position in the interest of compassion and social responsibility.  
Job security:
HR experts will always be needed, despite the fact that technological advances in HR technology have revolutionized how businesses operate (Stone et al. 2020). Software solutions are unable to replicate all the components of this industry and are also unable to replicate intuition and common sense, which are essential for employing new employees.
Required Skills
Excellent presenter:
The HR managers must have outstanding public speaking skills, be able to hold an audience's interest, and convey their words effectively. One of the most important HR skills to have is this.
Multi-tasker:
One of the crucial abilities needed to work as a Human resource manager is this. HR manager's responsibilities are to manage several items in a single day or perhaps simultaneously. Consequently, a candidate must be capable of multitasking effectively.
A good leader:
Candidates should be superior leaders (Triana et al. 2021). It is in fact one of the finest traits of a Human resource manager. For everything that occurs within the company, the selected candidate will establish the standard.
[bookmark: _rls30go6nvv9]Motivation
Motivation is a great concept when it is relevant to human resource management because to re-energize the team a true leader always motivates the whole team by that the whole team can do their best and finish the task within a given time. So, a Human resource manager has required the ability to motivate his team (Anwar et al. 2020).
Professional development plans
To support career progression and continuous improvement, a staff member's goals, requisite skill and competency development, and goals must all be incorporated in a professional development plan. The management creates a professional development plan in close consultation with the employee to identify the skills and knowledge needed to support both the person's career goals and the operational requirements of the business.
	Skills 
	How it helps
	How to develop
	Time frame

	Technical skills:
Budgeting
	Budgeting is a great technical skill that suggests a candidate's capacity to control an amount of money and wisely allocate it over time to the appropriate places. Strategic planning is necessary to handle payroll, perks, and other corporate finance, which fall under the purview of HR specialists. Managers of human resources may be in charge of managing budget estimates and utilizing them prudently on software and business needs. So, this technical skill is essential in human resource management.

	Using current data rather than projections from many months ago, human resource management may revise budgets and rolling forecasts. This method limits forecasts for the upcoming quarter rather than the whole year. The projections are more expansive each quarter since they will also be modified again (Garcia-Arroyo and Osca, 2021). Management can increase the precision of their estimates and better match their budgets with their intended objective by using rolling forecasts.
	Garcia-Arroyo

	
Communication skills
	People regularly communicate with HR staff members on the phone, by email, and in person. HR professionals that are good communicators prevent issues from getting worse and clearly explain company policies.
Clear writing: According to Kyeyune and Delilah (2020), writing efficiently helps HR managers prevent confusion by reducing "back-and-forth" communications and creating concise business regulations.
Acute listening: Being an effective listener aids HR professionals in having open dialogues with workers and supervisors, determining other people's perspectives, and concentrating more on solving issues.
 Dispute management: Groups that can handle potentially awkward circumstances gracefully, such as departure interviews, complaints, and pay negotiations, assist to preserve healthy work cultures.

	Read publications and enroll in classes on soft skills, such as
Persuasion and negotiating
· Critical-listening
· Compassion
· How to manage conflicts
· Candidates may hone their public speaking and presentation skills by
· Attending a “toastmasters meetup”.
· seeking out recommendations from coworkers who are fluent communicators
· Doing a drill in front of a selected group of colleagues
· Gather suggestions and criticism from others, for instance,
· To read nonverbal clues, pay attention to how others are acting. For instance:
· See role-playing tutorials that explain typical motions and actions and also enroll in online courses.
· Exercise quizzes on body language to practice identifying facial expressions.
	4 to 5 months

	[bookmark: _faycmnutick]Adaptability skills
	· Uncertain events, like leaving the organization of employees, might disrupt an HR professional's regular schedule. Members of the HR team must master these abilities to adapt to and even anticipate changes (Garcia-Arroyo and Osca, 2021).
· Management of change: The HR management team should be able to recognize when it's appropriate to update outdated policies, develop new ones, and advise staff members on how to accept change. 
	· Track metrics to learn what performs and what needs to be improved in your HR operations and your entire organization.
· Connect with business executives online or in person at HR meetings. They may provide you with fresh perspectives on typical HR problems and keep you up to date on market developments.
	2 to 3 months


Table 1: PDP
(Source: Self Developed)
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Gibbs' reflective cycle
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Figure 1: Gibbs Reflective Cycle 
(Source: Adeani et al. 2020)
In order to give a structure for learning from experiences, Graham Gibbs created the Gibbs Reflective Cycle in 1988. According to Adeani et al. (2020), this model provides a framework for analyzing events and, since it is cyclical, it adapts itself especially well to many iterations, enabling someone to learn lessons and make plans from both good and bad situations. The six stages of exploring an experience—description, feelings, assessment, analysis, conclusion, and action plan—help to make the process easier to understand.
This approach is helpful for processing an event. The circumstance someone usually encounters or a stand-alone event may both work with this model. For instance, conferences with a group someone has to collaborate with. Gibbs initially advised applying it in repeating situations, but the phases and concepts also apply to one-time events. The action plan might become more general and concentrate on how someone might use their conclusions going forward if it is made specifically for a single occurrence.
DESCRIPTION
I had to participate in a mock interview. I had previously been told to create a resume, a job advertisement, and a cover letter based on the position I had applied for. I filled out an application to be a human resources manager. Making a resume, cover letter and job advertisement was something I had never done before, so I went to YouTube to watch some tutorials. Then I visited a website where amazing CV and cover letter templates were displayed. From there, I picked a template and started the procedure. So, I created my first resume and cover letter. Many challenges arose, but I was able to overcome them with some internet research.
I noticed that everyone in the interview room, except for one member, the rest was external when I walked in. I was getting a little nervous at that point, but the board members were incredibly friendly and quickly understood that it was my first time and  I was getting tense. They advised me to adjust to the situation gradually. After adjusting to the situation for a short while, I was then prepared to answer the questions. Board members did ask me a few questions, but fortunately, they all seemed to be pretty common since I had practiced a few the day before the interview. I made a few mistakes because it was my first time, but I feel ready for future interviews now.
FEELINGS
When the assignment was given to me. I devised a strategy to complete the task by breaking it up into a few sections. I started the assignment quickly and in accordance with my plan, but a few days after I began, I became bogged down in one section, which consumed almost all of my time. At the time, I was extremely frustrated, but after asking a friend for assistance, I was able to complete the section and move on to the next one; fortunately, I finished the assignment just in time for the due date. 
EVALUATION
Numerous issues arose as I was working on the assignment, which made me frustrated and was a bad thing, but after I finished it, I understood that it had actually been beneficial to me. Because if I did not focus on those issues, I would never be able to evaluate my capabilities and obstacles. I acquired several new skills for the assignment, including how to conduct professional searches for certain items. This assignment also taught me how to ignore disruptions and barriers and the value of taking your time when battling uncertainty. Despite the lack of supplies, I was able to compile my necessities by any means. As a result, it helped me develop my conviction, which will be extremely helpful to me in the future.
ANALYSIS
I believe that by breaking the assignment up into smaller sections, which makes it easier for me to complete small tasks at once, I was able to complete the work quickly and effectively even though I got stuck in a particular section. However, my plan's inherent quickness features helped me to submit the assignment within the deadline. If the assignment hadn't been split, I might have become so exhausted that I eventually lost all my energy.
I now believe that if I had access to more resources and assistance from the start, I would not have run into trouble.
I believe the assignment might have been simpler if it had been a group project because each member would have brought a unique set of skills into the group to help complete the work quickly.
Conclusion
I discovered that in stressful, uncertain situations, we must maintain our composure and constantly work to find solutions. Be open to always learning new things. We must not be reluctant to request assistance from others. To successfully complete the assignment, professional search strategies, in-depth language proficiency, and technical expertise are required. The final and most crucial lesson is to "say no to procrastination."
Action plan
	Skills
	Action plan
	Time frame

	Research
	To research accurately and more efficiently I have to use google dork. The Boolean operator also helps to search accurately. I must pay more attention to choosing more appropriate keywords which is very important to search on google.
	2 to 3 months

	Technical skills
	I had to write a resume, cover letter, job advertisement, and an assignment, so being technically sound is essential to completing the assignment. I must enroll in a technical course where I can learn things such as how to use a computer, some fundamentals, how to use Microsoft Office, etc., to resolve this problem.
	3 to 6 months


Table 2: Action Plan
(Source: Self Developed)
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