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The Halloween Event 24th and 24th October 2027
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*To the best of my knowledge I have only used the Grammarly app for spell checks for this report no other AI has been used. I can declare that the full reports have been done by myself without use of AI.
Summary
This report will discuss the planning and development of a Halloween event in 2027.  The event is based on a Halloween theme which will take place in a public place. This report will highlight organisational information needed to hold an event in public places. There are government rules and regulations that need to be followed to hold an event in public places. This event needs a full permit from the Birmingham city council as this event will be selling hot food, cold food, and off license. The Halloween event will also organise live music and stalls, as well as children's activities. Therefore, a vision and action have been discussed in the report to show how this plan will take place and run the event safely according to council guidelines. The Report showing a clear goal of the event plan and activities will be at the event for the public. The report also shows the target audience and how this event will approach the audience by marketing. There will be 20 stalls available to the public interested in sales at the event. There will be marketing also for the stalls booking to take places. Stalls are required to sale food, sweets, and Halloween related items at the event. The venue will be fully decorated in a Halloween Theam and lighting. A public event required a full permit from the local council therefore all the plan has been discussed in the main part of the report.
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 1.Context: This report will discuss a Halloween event planning and delivery which is going to take place on the 23rd and 24th of October 2027 in Pigeon Park Birmingham city center. This Venue also known as St Philips cathedral as colloquial ‘’Pigeon Park’’. This church is one of the oldest buildings in Birmingham city center. This park is known for holding events during cultural time of the year such as Christmas, according to (Birmingham Cathedral,2024). The Halloween event is planned to deliver an environment for the audience who love to celebrate Halloween with their family and friends. This event is planned to Organise according to all age groups so everyone can have fun and celebrate. This event theme such as costume, decoration, and food stalls everything will be around Halloween. There will be live music at the events for adults and off license facilities will be available.  

2.The Event Cycle: Every successful event management needs the core of its methodology is the Event cycle, according to (Kaunisto ,2021). Therefore, these events need to set an ambitious goal to making sure the events organise perfectly. There are five stages of an event management they are plan, organise, measure, analysis, and share.


[image: ]
                                                                                     ( Kaunisto,2021)


      *Plan: Planning is the first stage of events management to become success in the hospitality sector, according to (Norman,2023). There for the Halloween events set a plan and budget for the events. The plan of the event is all according to Halloween Theam. There will be 20 stalls which will be providing food, cupcakes, candies, home decorations, costumes. There will be live music for adults and drinks. Children will have big bouncy castles, big slides, and face painting. The first step will be to apply to Birmingham city Centre to have full license to hold an event in public place. The event will fund the money from bank, event sponsor, organisor personal cash and renting the stall out.
 

        *Organise: Organise is the first stage of any event. According to, (Skills you need,2024) event organiser must organise the event and always set target in every factor to achieve the event goal. Government rules and regulations need to be followed by law. The events will be in public places, full license needs to permit by the Birmingham city council. As this event will be selling food, will be selling off license and live music a full council permission is required. The event will require health and safety, security, and event insurance.
             *Measure: Customer feedback is most important to understand customer satisfaction, product, and service, according to (perzynska,2024). Feedback opportunities for the guest will be available at the events to understand what was good and what was bad. Fresh feedback from guests will help to improve the event in future.
                *Analyse: Analysing the events is important to understand what was good, what was most attractive, what was most demandable and what was not interesting, state on (Decaprio,2024). There will be a program set for this event to analyses the event after it took place. The event will be checking list of guest reviews also recalled the stalls sale list what sold more and what was less demanding. Events manager will be in charge to make a list of event activities such as how was the crowed at the events, what was more demanding, how was children's activities how satisfied customers Weare. There will be allocated leader to take control of any incident and report about the event environment overall.
                    *Share: After the event it is important to document everything about the event and share the result with organiser and employees who were directly involved with the event. This will help directly to the organiser managers and all the staff to understand the event and how successful the event was. It will also help to improve customer satisfaction and understand guest demand at future events. This process will also help to find out what went wrong and what can be done in future and have better goals for future events.


3. Event Concept: According to (Charles,2024) A creative event concept needs a clear goal before starting its first step. Therefore, this event set up a concept which is Halloween theme. The date of the events is the 23rd and 24th 2027 from 12pm till 8 pm. The event will take place in a public place and will have 20 stalls rented out. Stalls are required to sale accessories, costumes, and home Decore. Event stalls are required to pay two thousand pounds for a two-day event. This event will provide children's activities, face painting. The venue will be decorated with a Halloween theme. Stalls will be selling Halloween costumes, accessories, home decor and food, sweets etc. There will be live music from 5pm till 8pm and off license will be available for adults.

4. Environment: ’’Organising eco-friendly events is a growing trend in hospitality sector, it is important to consider waste conserve energy and reduce footprint, according to (Event Made Simple,2023). This event aims to have a friendly environment and maintain maximum sustainability. Stalls sellers are also responsible to minimise the waste. Stalls who will be selling food are fully responsible to minimise the waste and increasing use of paper. Allocated staff members will be on duties in charge of the events, lighting, sounds, music, catering suppliers' gas, electricity to ensure everything goes smoothly during the events.
5. Entertainment: Kids have fun facilities such as big bouncy castles, big slides, face painting. Adults will have facilities to enjoy live music, off license and delicious special made Halloween theme cupcakes. Event organiser will organise signature T –shirt with the event name, date, and year. 
6.Catering:   Hot food and cold food will both be available at this event. There for Events plan to use everything recyclable and environment friendly such as paper plate, paper towel, paper straw etc. The events are looking forwards to have big sale of Halloween cupcake there for there will be use of paper plate and paper towel. Hot food sellers will have facilities to keep their food warm during the event. Hot food sellers will be permitted to use electric equipment to prepare food at the events and will be charged an extra £200 for two days.
7.Marketing plan: Event management is the process of an event from start to finish for planning ,organising and executing, according to (Eclipse,2024). The first step of any organisation is planning. This event planned to organise the event professionally and organise Perfectly. Successful events need marketing. Marketing helps reach the target audience and helps the business grow and helps to make brand awareness, according to (Sharmen,2022). Therefore, the Halloween events have planned to spend money on marketing and made plans to reach customers. Social media such as Facebook, Instagram, TikTok, and Twitter will be used for pre advertisement about the events.
8. Public Relations: Thousands of people pass this venue every day as the event venue in the heart of Birmingham city center. Therefore, leaflets will be distributed at the venue for one week to make public awareness. According to (Luke,2023)’‘A successful sales strategy not only generates leads but fuels business growths’’. The right product selling at the right time can increase the sales. Public awareness about the Halloween stalls will increase sales and marketing is the key to achieving this.














9.Pestle Analysis: Down below pestle analysis has shown for this event:
	Political
	Economic
	social
	Technological
	Environmental
	Legal

	*Government policies changes can affect events.

	*Public outdoor events license price can go higher than the event budget set.
	* Pandemic   lockdown can lead to closing the event.
	*Event lighting system can breakdown

*Issues the live music instrument.

	*Overcrowded as entry to the venue is free.
	*Legel changes about the public event can affect the event plans.
*Legel Changes about selling food and drinks in public places can affect the events plan.











10.SOAT Analysis: Down below Swot analysis has Showen for this event:
	Strength:
*Location and the venue of this events
*Suitable for families
*Halloween theme 
*All group age 
*Free entry


	Weakness:
*Weather such as rain or heavy snow can affect the event as it is outdoors.
*No toilets
*Food and drinks are more expensive than local shops.


	Opportunities:
*Make high profit
*Reaped the events every year.
	Threats:
*Pandemic lockdown
*Crime at the venue can temporarily cause closed the pigeon park. 













11.SOAR Analysis:  Soar analysis highlighted for this event:
	Strengths:
*Venue location 
*Unique theme


	Opportunities:
*Aim of huge profit
*Gain customer satisfaction 
 *Become familiar with events to the public

	Aspirations: 
*Become popular in the city center to repeat the event every year
*Become famous Halloween events
*Extend this event in other cities in future
*Get positive feedback from consumer

	Result:
*Become popular
*Signature Halloween T-shirt sell demand Increase
*Increase demand on this kind of event in future





12.Event Strategy: An elevated level of overview of an event is known as an event strategy, it defines what, why, when, and how the event will run, according to (cook,2024). Every event and organisation need a clear strategy to become successful. There for Halloween event also plan to become unique to the public and buildup clear vision how to organise the event. The event will register to the Birmingham city council for full permed to run in a public place selling food, off license and music. The event has set a goal for advertising. Promotion on social media, leaflet distribution at the local area, event banner and leaflet hand over to the public in Birmingham city Centre.
 




13: Operational factors:
	Venue availability
	Venue is the first step to make sure the event can take place for granted. 

	Skills required
	Management of the event organisation needs wide knowledge about the event plan.

	Training required
	Employees will work at the events required training to make sure employes are confident to take responsibilities.

	Health and safety
	The events need to be organise according to public and workers health and safety regulation meets. Design of the event consider health and safety, according to (Health and safety ,2024).

	Security
	Extra security such as several cameras to cover the whole event and security staff hired to prevent any incident.

	Technical
	Tablets will be used for monitoring, sound, lighting, cc cameras etc.

	Government policies
	Events in public places need to follow government rules and regulations, sate on (Alice Brazao,2024).

	Stalls rent out marketing
	20 stalls will be rent at this event for those who wants to sale Halloween related accessories or food



14.Interactive Tecnology
	QR codes
	QR code will be provided for consumers to give feedback at the event.

	Touch Tablets
	Several tablets will be used to keep in control the event record.

	Program set
	Program at the event everything will be set and organise such as what time live music will take place.

	Musical instruments
	The Singer brand will provide all the musical instruments for the live music.

	Event lighting
	Lighting and decorating will be complete the day before the event.

	Cameras and recordings
	15 CCTV's will be provided to cover the venues to prevent incidents.

	Sound system 
	The Sound system will be monitoring the event using technology to spot out any issues.





15.Risk management: For Event risk management is a forefront, there are Many things can have gone wrong during the event to reduce those issues risk management must, according to (Momentous Technology,2023).
	Event risk management
	Event risk management to prevent incidents, crime, fire, health, and safety.

	Staff Health and safety
	Employer has responsibility of staff health and safety at workplace, state (Clarke,2022). Therefore, staff health and safety are important to protect them from any incident during an event.

	Weather 
	Pre-preparation will be organise as the event is outdoor. Stalls will be organise to be protected in rainy weather.  

	crime
	Crime can take place as this is an open public place and free entry. Therefor all the risk management and security has been put in place to protect the public and staff.

	Employes risk managements
	Employers have responsibilities of the employees who will be dealing at the event with public directly to make sure they are fully trained and acknowledge about the risk at the events.

	Public health and safety
	The event will consider and organise to reduce the public health and safety by providing security team and police.

	Safeguarding
	Safeguarding public and employees at the events are essential, state on (Ann Craft trust,2024). Staff will be fully trained to deal with any safeguarding issues.





16.Safe and security: According to (Protect UK,2024), every event required professional security to ensure everyone is safe and secure and government guidelines also available for public events requirements. Safety is important for everyone.
	Ambulance
	According to regulations an ambulance will be hired at the event’s running time.

	First aid
	A first aid kit will be provided, and staff will be first aid trained.

	Police
	Police will be hired at the event.








17.Public place off license: There are age set by government who can buy alcohol. Anyone who is 18 and over as well as seller must meet the same category by law, state on (Business Competition,2024). There are more regulations discussed regarding off license in public.
	Government permit
	All the permit papers need to be accessible at the event's running time in case any council enquiry takes place.

	Rules and regulation
	Online government guidelines all the staff and organiser need to read and acknowledge.

	Staff awareness underage selling
	Staff allocated to the sale of alcohol need to be trained and age 18 or more according to regulation 




18.Insurance
Insurance can give financial protection for organisers and protect the loss, state on (Event insurance,2024). This event will be fully insured to avoid any pandemic lockdown which can lead to the event's closing and loss. The venue is in a public place where crime or incident can occur and result in temporary closing. This can make big loss to the event therefore it is important to make full covered insurance.

19.Finance: Finance is one of the important parts of the event. This event will rent out 20 stalls to those sellers who want to have stalls at this event. Each stall will be charged two thousand pounds for 2 days, a total of £40,000 nonrefundable. This event will apply to get £60,000 from event sponsor which also be nonrefundable. Event organisors personal money all together £50,000 refundable. Bank loan for the event £50,000 refundable. The total amount raised for the event £200,000. £100,000 is refundable after the event towards bank loan and organisation personal money.


        * Two days event running cost has shown down table chart 
	List of expense 

	Cost amount for 2 days
	Profit

	Event venue permit
	£20,000 
	

	Event security
	£8,000
	

	Live music singer and music instrument
	£5,000
	

	Kids fun zone
	£5,000
	£50,000

	Staff training
	£2,500
	

	Food safety, Food hygiene
	£2,500
	

	Venue decoration and lighting
	£7,500
	

	Catering
	£1,000
	

	Off license
	£10,000
	£70,000

	Stalls setup
	£2,000
	

	Electricity bills
	£2,000
	

	CCTV and technology setup cost
	£5,000
	

	Marketing
	£2,000
	

	Staff wedges
	£5,000
	

	Event cleaner
	£1,000
	

	T-shirt 
	£2,000
	£20,000

	Halloween cupcake
	£2,000
	

	Police, ambulance
	£8,000
	£30,000

	Event insurance
	10,000
	

	Total
	100,000
	£170,000




*Total cost of the event £100,000, total profit £270,00. Bank loan £50,000 refund and organisor personal £50,000 refund Total profit £70,000

20.Conclusion: The above discussion about the Halloween event planner shows an advanced organisation of the event. The event will take place on the 23rd and 24th October 2027. The event planner shows almost three years ahead a plan to make sure this event becomes a success and popular event to the public and aims to organise every year. This report highlights all the requirements and target needs to act to hold the events. The report shows a sharp vision of how to plan the event, what documents it needs to organise in public places. The above discussion also shows how a new opening event can reach the target audience and how to organise the huge amount cost. Overall, the report has covered the whole area and highlights all the requirements needed to hold an event in a public place.

21.Recommendation: The Halloween event is a great sound for those audiences who love to celebrate Halloween with their friends and family. This event shows a clear audience target with unique ideas. This event sounds great as it demonstrates Halloween theme. Organiser needs to be mindful that it is important customer satisfaction and not to get overcrowded. Audience feedback should be targets. When the audience is satisfied with the event and leaves positive feedback this can lead to a long-time success and promote to repeat the event every year also will get offer from other cities to hold same event.
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