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Introduction
[bookmark: _Toc7757126]Any organization consists of employees from different cultures and backgrounds. Developing a relationship is very important. The relationship can be both positive and negative. Every organization encourages a positive relationship as it leads to workplace achievements (Bbc.co.uk, 2019). Motivation among the workforce is very important because it is the drive which stimulates people to work harder. Sharing a sense of belonging to the company is needed because it creates a positive work environment. Employees also get motivated if the work they do is aligned with the objectives of the company. This report analyses the link between developing a relationship and workplace achievements. The company chosen is Unilever. This report contains detailed fundamental analysis regarding the benefits of developing a relationship with the organization. It also evaluates the development vehicles available to the company and how it can impact the employee's development needs. It includes a mechanism to provide feedback and ensure confidentiality while performance appraisal. The report also consists of a proposed plan in order to meet the needs of the individuals and enhance their dedication towards the company as well.











[bookmark: _Toc7873112]Company Overview
Unilever is a British-Dutch multinational consumer goods company with it’s headquarter in London and Rotterdam, United Kingdom. The company was formed 89 years ago and it serves its customers worldwide. The company has around 400 brands which include personal care and food products as well.
[image: ]
It is one of the largest multinational companies in the world (Forbes, 2019). Major competitors include Nestle and Procter & Gamble. The company has around 155000 employees as of 2019. The main objective of the company is to make a sustainable commonplace for everyone by selling fast moving consumer goods. 


[bookmark: _Toc7873113]1. Providing a critical assessment of the potential benefits to Unilever and the individual of personally developing individuals in the workplace.
Developing individuals in the workplace is very important. Individuals can be developed both physically and psychologically. Physical development can be done through training and skill enhancement as well. Mental development deals with motivation. These are the internal factors affecting the productivity of employees. The ways through which personal development can be done include:
· Training and coaching.
· Ensuring proper guidance.
· Determination to learn and develop and many more.
Unilever as a company has always focused on the individual development of its employees. It has implemented various strategies in order to keep the employees motivated. It includes offering the employees extra incentive for work, arranging day long activities or refreshment parties and many more (Block, 2014). Continuous performance appraisal is done and employee productivity is ensured. Individuals can be benefitted tremendously through personal development.
Employees can be assisted with individual development by giving them feedback. It can be based on their work performance or personal behavior as well. The employees should have access to develop themselves through networking. Unilever provides networking opportunities by arranging training workshops and seminars for its employees. One of the core aims of the company is to help the employees find their strength so that they can get a sense of direction. Unilever has a very clear organizational structure to ensure mentorship at every step.
Organizational development is very important for any company. Unilever needs to implement organizational development in order to change and develop the employees. Individual development can benefit the company in many ways (Grote, 2011).



An organization can benefit directly through its employees. The benefits to Unilever due to individual development plans include:
Continuous Improvement
Organizational structure needs to be continuously reviewed in order to ensure quality management. Personal development plans of the employees enable the company to evaluate the improvements with more quality. The strategies which are implemented are easier to monitor, review and change. Moreover, new strategy proposals become also easier to implement as well (Grote, 2011).
Increased Communication
For Unilever ensuring effective communication is very important. A communication gap can lead to lower growth of a company. It is very important to ensure strong communication among the employees. Personal development helps the employees to come out of the box and communicate with others as well. It leads to teamwork and unity. 
Employee development
Employee development is very important. Personal development increases the skills of the employees. Individual development will make the workforce of Unilever very resourceful. Currently, the employees of Unilever are trained from time to time in order to ensure quality performance. The human resource department of Unilever is very strong as well with skilled people.
Increased productivity
Employee motivation is an important factor. Personal development provides motivation to the employees. Highly motivated employees tend to be very productive. Positive approach towards the work leads to providing quality goods and services. In Unilever, workers are considered family and therefore they are offered many facilities in order to ensure motivation and satisfaction (Grote, 2011).


High retention rate
Motivated employees have a high chance of staying back rather than leaving the organization. In Unilever, employee turnover is very low. This means the retention rate is high and it is partially because of the high pay scale and due to the highly motivated positive work environment. 
Profitability
Increased in productivity and high retention rate will enable the company to provide high-quality products and services to its customers worldwide. This would eventually result in high sales and a higher return for the company. Therefore I can be concluded that the company will have an increase in profitability if it ensures the personal development of its employees.
Less error
Employees who are well trained are supposed to make fewer errors. This is one of the core factors why companies train their employees. It results in continuous improvement in the operation process and increases productivity further.
Motivation
For any individual, being motivated is very important. Motivation brings positive changes among individuals. As can be seen from Maslow's level of hierarchy that at a certain stage people yearn for money when they get enough money what they want is social security. In the third phase, the individuals want a sense of belonging; they want to work within a team. Teamwork brings more motivation and builds a relationship among the employees. In Unilever, teamwork is highly appreciated (Long, 2012). Employees are encouraged to work in teams. There is a line manager in every division who supervise what others do. This often leads to self- improvement, and achievements. Individuals always try to improve themselves and achieve more in life than just having an average profile at work. And the final stage is self- attainment, people want to be content. Being satisfied with the work what people do is very important.
Motivation comes from the combination of all the factors given below. It includes staying focused, knowing about the skills and being self-aware. This leads to positivity in the workplace and the employees also become optimistic. Being positive about the culture leads to employees getting a direction about their work and their purpose of life overall
Individuals are highly benefitted through personal development. The developments occur both internally and externally. Usually, the changes are positive. It includes:
Direction of purpose
Individual development leads to increasing awareness. One can find their own strength and purpose and eventually help in achieving the goals of the company. Finding purpose clearly identifying the goals of life and the goals of the company are clearly communicated as well. This would lead to a clear sense of direction by the company (STUDYBLUE, 2019).
Positive attitude
Individual development brings in positive attitude by the people. A positive attitude means that the individuals will be optimistic about their future. Having a positive approach will result in happiness and an increase in team performance as well. When people are happy with their work, they tend to perform better.
Self- awareness
Personal development results in self-awareness. Being self-aware is a very important attribute. Individuals know their values, goals, and beliefs. The employees know what to do and how to do. They are cautious about their surroundings (Reed, 2019). Self- awareness also enables employees to make their own decisions. 
 Improved focus and effectiveness
Individuals can improve their focus and effectiveness from learning and developing their skills. Active employees tend to be more content than inactive employees and therefore focus is an important aspect in their work life.
[bookmark: _Toc7757128]When individuals are motivated, it means the overall productivity in an organization increases Unilever is awarded as the Top Employer this year because the employees working in the company are highly satisfied and are proud to be a part of the Unilever family.

[bookmark: _Toc7873114]2. Evaluation of different developments vehicles available in the organization.
Managing a good relationship with employees can help achieve organizational goals more effectively. The first thing for employee development in the Unilever is to use supervision and performance appraisal techniques for the company. There are two techniques used by the Unilever for supervision and formal appraisal of the employees. The details of these two approaches are given below:
	Past-oriented method
	Future-oriented method

	· Uses different rating scales.
· Testing performance and observing the employees.
· Evaluate various confidential records of the employees.
· Using checklists for employee activities.
· Evaluation of critical incidents. 
	· Discussions among supervisors and psychological tests.
· Using 360-degree feedback.
· Rating performance through demo assessments.


Table: supervision and formal appraisal of the employees
In the past-oriented method, various rating scales are used; this means employees are rated from unsatisfactory to exceptional performance. Another way can be physically appraising the employees by testing their performance and quality of work. There is a various confidential record of the employees, those records are also evaluated to check whether the work is done properly or not. Critical and sensitive incidents are examined. Not only performance, but behavioral attributes are also checked (Ciocchetti, 2016). The latest future-oriented approach can include discussing among all the supervisors and line managers. They can also conduct different psychological and analytical test to know how the employee thinks and their IQ level. The method for the supervision and performance appraisal is done. Then it is time to ensure a fair and effective employee appraisal. Unilever evaluates its employees regularly. Also, they follow the following methods for conducting a fair and effective performance appraisal.

1. The first methods are to building a fair appraisal structure. Here the organization gives the employee the exact direction for which duties have to be performed and how to perform along with the extent of the job. The organization does that by creating the job description. Their all the necessary tasks details are given; it includes job responsibilities and other tasks.
2. Building a fair appraisal report is also another very effective method. Here we monitor the activities of the employees just before conducting the appraisal interviews. In Unilever, activities of the employees are continuously monitored. It is done for the purpose of continuous improvement (Reed, 2019).
3. The last method is to create a performance appraisal improvement system for the employees. Employees need training and development based on their weaknesses and threats. Employees are also rewarded if their performance is exceptionally good.
The Unilever also needs to monitor, evaluate and keep the records of the employees. They can do that by:
· Keeping an eye on the employees.
· They can ask for an account and help the employees to use self-recording and monitoring tools. 
· The employers can ask around within the organization about the progress of work.
Keeping record is very and important for presenting the reports to the supervisor. Here an issue could be rising regarding the privacy about the performance of the employee. The employers of Unilever are going to have to ensure the confidentiality of the employee data and records. Some data are very sensitive. It may cause serious problem to employee’s personal life. So when reporting the performance appraisal reports the employers to have to be careful with the data (Rasmussen, Foster and Farr, 2016).
Employees need to learn about their job. The company has to provide the necessary training the employees need. When a company recruits an employee they need to give the employees a proper knowledge about the tasks that the employee has to perform. The employee may be good for the company but most of the times new recruits need training and development of their abilities. Besides this is the most important task of the employers to develop their employees (Ciocchetti, 2016). The tasks which the employees need to perform should be clearly conveyed to them. There are various styles of how to train and develop employees. Those different styles used at Unilever are discussed below.
Orientation
The first thing that a new recruit need is a brief idea about the workplace. They need to how the company operates. The best way to introduce the company to the employee is to give a better orientation program. Through the orientation program, the recruits will get to know the employees and become familiar with the workplace. The orientation program in Unilever focuses on the company's mission vision, the organizational structure, the leadership team introduction, and the key corporate policies, etc. organizational environmental related things (Ciocchetti, 2016). The tasks which the employees need to perform and the appraisal strategies are also discussed with the employees.
After employment training
When the employee has potential to make good for the company but the employee is lacking some special skills for the job, then the employer hires the employee and send them to training after the joining of the company. This type of training basically starts immediately after the orientation program. The employees have to join the job as a trainee. For a certain time, they will need to train to adopt the skills needed for a job. The employees of Unilever work underline managers after joining the company. The supervisors give them tasks to do and also teach them how it should be done. These employees are evaluated by the supervisors as well. After completing the training the employees can join the job. An important thing here considered is that the employees will get their salaries while they are in the training session (Gekara et al., 2014).


Figure: Different styles for train and development at Unilever.
Source: Self-Made.
Technical skill development training 
Sometimes an employee has a good educational skill but it could be they need some technical skills for the job. Almost every job requires some technical skills. So if an employee needs a technical skill the company can give the training for the technical skill. It is applicable to both new and existing employee. Suppose an existing employee is given a promotion but the new job tasks require some technical skills and the employee doesn’t have the particular skills then the company will send the employees to the training session (Meisler, 2014). At times off the job training is also provided in order to train them for technical knowledge. The employees receive certifications for that and they may have to give evaluation exams as well.
Soft skills development training
It is one of the most important skills the employees look for. The gap of soft skills of a person could have a huge impact on the business. Soft skills mean communication skills, leadership skills, conflict resolving skills, problem-solving skills, etc. those skills can be developed. The company can give special training on the soft skills of a person. Soft skills are basically personal skills. There are many situations where an employee needs to develop themselves. The company can train and develop that particular sector of an employee (Munro, 2017).
Products and services training
The new recruits need to know about the products and services of the company. It is crucial for the employees to gain the idea about the products and services otherwise they cannot perform their tasks related to the products and services of the company. So it is very important to develop the employee’s skills about the products and services. There is another scenario where the existing employees need sometimes needs training about the products and services. When the company introduces or invent new products for the market then also the existing employees need training about the new product (Schooner, 2018).
Those were the techniques used by the Unilever to develop the employees of the organization. There is another thing that has to be done to develop the employees of the organization that is to give them feedback about their working progress and their faults. Feedbacks are very important because it will help the employees to identify their own problems.  These are the various development vehicles available in the organization. 








[bookmark: _Toc7873115]3. Developing a plan for an individual to identify the development needs and expectations.
To develop a plan for employee development needs and expectations for Unilever company we are going to follow the given plan below:

Figure: Individual development needs a plan for Unilever.
Source: Self-Made.
Examine the expectations and requirements of the people
The first thing needed for developing the employees to identify the needs of the organization. Unilever company has to decide what actually they need to form an employee. The company has to set their expectation from the employee. Once that is done then they have to look at the requirements of the people. The expectation and required requirements have to be matched. The company has to carefully decide their needs. Without clarifying the needs the development cannot be done (BALCI, 2014).
Administrating people in according with guidelines and career pathways
The company has to control and guide their employees about their job and their careers. Without guidelines, the employees cannot perform their best in the organization. Every employee is doing the job for the company is to create a better career for themselves. Employees need training and guidelines from the company to make their career. Guidelines are very important to improve the person. It motivates and inspires the employee. The company needs to control its employees according to their need and career pathways. Administrating employees are very important. Because if the employees realize that there is less control present in the organization then they will not work efficiently. The employees will develop morale issues. That will result in a loss on the organization. The goals and objectives will not be completed (Tladinyane and Van der Merwe, 2015).
Managing career development of the people
An employer can manage the employee’s career development through the following points.
· The employer has to discuss with the employee about the career plan.
· The employers will suggest the required changes that have to make in the career development plan.
· Then the employer will give some recommendation to the employee’s career plan.
· After that, they will need to determine the problems that are present which are stopping the employee development.
· The employer will eliminate the problems for the employee to help make employee improvement.
· The final stage is to give the career plan to the human resources management of the company to review the career plan of the employee (Reed, 2019)
The employer is the person who manages the career on the employee. The employer could change the career of the employee by giving them guidelines and managing the career plan of the employee.
Managing succession and performance planning
Succession and performance planning means how long an employee is available to the company and what happens after the employee leaves the organization. Usually, employees leave after the retirement of their jobs. So the employers have to determine when the employee is going to retire. The employers have to find new employees or existing ones to be the future leader. This will require the development of the existing employees. The employees are always motivated to become a future leader. The employer has to train and develop them to take the leading position of the company in the near future. They have to provide guidelines to which post is going to be their new jobs. What will be the new tasks of that job? The employees have to be prepared for the newer tasks and the employers have to make them ready (Farhadi, 2017).
Support structures within the organization
Support structures can restrict the company’s growth and change their ability with changes in the customers’ needs and wants. The company has to create the best support structure for the various departments within the organization (Reed, 2019). The various department connected to the support structure is the Human resources department, management, and marketing department. The Unilever company uses cross-training and outsourcing to support structures.
1. Cross training means that flexible training system. It has the ability to switch to another training depending on the situation of the market. It helps the organization to identify the required skills based on market demand. Manager can achieve their objectives more effectively through cross-training.
2. Outsourcing always helps to determine market conditions. Through outsourcing, the managers can tell what the skills that are present in their competition are. How and which strategies will be helpful for the organization. How to train and develop the skills of the employees. Which skills are required based on the situation? All this information can be acquired by outsourcing (Farhadi, 2017).








Career development strategies 
To identify the development need of an individual the last stage is to evaluate career development opportunities. This is very important because without these steps the plan will not be complete.
[image: ]
Figure: How individual development works (Grote, 2011).
i. IDP means individual development plans. It is very important for the development of own-self. But if the employees and employer work on IDPs together then it will be more effective. Each one of them can learn or identify each other’s mistakes. Besides a mentor is always helpful in every situation and especially on personal development need (Castro-Casbon, 2017).
ii. The managers, leader or employer should give the opportunity to ask questions to the employees. They are on a stage that is already done by the managers, leader or employers. So the answers from them will obviously help to identify how they can improve their career.
iii. Companies need to give the chances to employees for thinking outside the box. This will help the employee to innovate and discover. The company has to give scope to evolve the ideas of the employees. To develop their careers they need to think outside the box and the company has to give them that opportunity. 
iv. Giving proper feedback to the employees about their work is very important. Though it is a task of the company by giving feedback the company can give the opportunity to evaluate them. Every employee has flaws but when there is the identification of those flaws it can be reduced (Tladinyane and Van der Merwe, 2015).
v. Motivation always helps. The company has created the environment to get motivated for their job and careers. They can set some examples or role models to follow. That will make the employees get mentally prepared for the changes required.
This was the complete plan for an individual to development needs and expectations for Unilever. By following each and every point describes an employee can identify what are the needed skills and where he or she stands and how much development he or she needs.

[bookmark: _Toc7873116]













Conclusion
Unilever is one of the leading companies in the world. This report deals with the developing relationship between individuals and workplace achievements. Individual development is needed in order to survive in this competitive world. Companies can play a role in developing the employees and there are many benefits to it. Benefits for the organization include productivity, high retention, and profitability. Individuals can be benefited through training, motivation and work appraisals. There are various development vehicles in the organization, it includes on the job training and off the job training as well. Soft skills and critical analysis has to be developed by the employees as well. Companies like Unilever provide pieces of training to their employees and make sure they are well motivated. Various appraisal techniques are used by the company and feedback is also taken. The report concludes with a detailed plan through which employees can self-develop themselves. This includes examining the current needs of the employees, setting the plan according to the development needs and implementing it.
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