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[bookmark: _gjdgxs]Conflict management and resolutions strategies 
Conflict is an inevitable part of the team development process. It can arise because of different causes, such as differences in communication styles or in opinions. Therefore, conflict management is important while working in a team. It is evident from the empirical studies that conflicts are not entirely negative. Sometimes, it can assist the team with the scope for further growth if the conflict is managed appropriately. In this study, the primary purpose is to discuss the concept of conflict management and resolution strategies. In addition to this, it would include how I navigated through the storming stage of my team by integrating different models and theories like Belbin's Theory, Tuckman’s theory and Thomas-Kilmann Conflict Model. 
In a team development process, the storming process is crucial, where conflict may occur as every individual from the team adjusts to one another. It can be very difficult for a team to navigate through the storming stage. However, by considering appropriate resolution strategies and conflict management, a team can not only overcome the challenges but also can emerge stronger and more productive. While working as a team, we also experienced some conflicts related to different communication styles and opinions as well as workloads. It has created barriers for the team to reach its full potential and achieve its goals and objectives.
In the current times, along with globalisation, the business environment has become complex as well as dynamic. It has reinforced the business enterprises across the globe to reflect more on collaborative teams, where people come from different backgrounds. Under such circumstances, business enterprises may experience challenges in managing the team. In addition to this, very often it has been found that business enterprises face challenges in managing internal conflict due to reducing remuneration, sick pay and others in the organisational paradigm. As a result, business enterprises often rely on conflict management teams to address the challenges and resolve them with practical solutions. It is evident from the extant research that there is a drastic impact of internal conflict on the organisational performance. 
In addition to this, oftentimes, internal conflicts are found to impact the informed decision-making process of the organisation. In this regard, lack of effective communication has been found as the most common reason behind internal conflict in the team. Therefore, it can be said improving the communication style can help business enterprises to mitigate internal conflicts. However, in this regard, business enterprises are required to integrate constructive conflict management to address the conflicts and put necessary action in place. In this regard, Thomas-Kilmann Conflict Model can be an important model in describing different conflict management styles. By reflecting on different management styles, business organisations can consider implementing the best conflict management style as per the situation at hand. 
The following are some of the most effective strategies that have been considered in order to mitigate the conflicts while navigating through the storming stage. 
To begin with, we considered creating a safe space to discuss the thoughts and feelings of every team member. It helped us to reflect on open communication. Within the team environment, we established a protocol for speaking respectfully to foster mutual respect while conversing with each other. Furthermore, it helped to address the underlying issues as well as work collaboratively towards strategic solutions. In addition to this, we have considered recognising the sources of conflict in order to resolve those with feasible actions. For this, we listening to each other and tried to understand their point of view. It helped us to understand the root causes of conflict within the team. In addition to this, we encouraged all the team members to share their perspectives, which in turn helped us to move towards a resolution. On a similar note, we work together in order to brainstorm strategic and feasible solutions. It was beneficial in terms of identifying the needs and concerns of all parties involved in the conflict. It in turn was influential in developing trust and mutual respect in the team. 
Finally, we considered setting some ground rules in order to confer legitimacy to the overall process. For instance, we set some ground rules emphasising effective communication and behaviour to facilitate open communication. More precisely, we considered using respectful language and active listening in order to restrict any kind of misunderstanding and conflicts from escalating. 
In order to contribute to the overall process of team development and conflict management, different models and theories have been used. In particular, we have used Belbin's Theory, Tuckman’s theory and Thomas-Kilmann Conflict Model to help us navigate the storming stage. 
[bookmark: _30j0zll]Tuckman’s theory 
During the storming stage of team development, Tuckman’s theory appeared to be crucial in navigating through conflicts. It includes five stages of team development such as forming, storming, norming, performing, and adjourning. The first stage of this model includes the forming stage (Patterson, 2022). The second stage is known as the storming stage, where the team may potentially experience several interpersonal conflicts. The third stage or the norming stage, on the other hand, is important, as here the individuals from the team become comfortable with one another. In the performing stage, the team generally reaches its highest potential and thus remains at the height of productivity. Finally, in the adjourning stage, the team members are enabled with the capacity to address their contribution to the team's performance.  
In order to identify the root causes of conflict and address them with strategic solutions, we considered Tuckman’s these stages of group development. By reviewing the stages we have understood that conflict is a natural part of the storming stage. Therefore, we considered working together to mitigate those issues. On a similar note, by reviewing the stages of group development we become able to anticipate the potential issues and conflicts that may arisewithin the team. In addition to this, we became better equipped to overcome conflicts with feasible actions. 
[bookmark: _1fob9te]Belbin’s theory 
Belbin’s team role is a crucial model that defines distinct roles that the team members in a team can take. According to the viewpoint of Rahmani et al. (2022); Aranzabal et al. (2022); Flores Ureba et al. (2022), it is one of the effective models that emphasise developing anstrong team. In this regard, Belbin’s team roles were used in order to identify the roles that were most effective in the selected context. There were nine different team roles such as resource investigator, implementer, coordinator, completer finisher and many more. Every role has its unique strengths and weaknesses that are essential in managing conflicts in a team. The coordinator of the team here had made an inordinate effort to foster effective communication and collaboration among the members of the team. In addition to this, the resource investigator and the implementer’s role are also integrated into managing the conflict. It helped to address the potential solutions as well as put them into action. Furthermore, as a team, we were able to address the strengths and weaknesses of every individual. It helped us to utilise the skills of every individual in managing conflicts effectively. 
[bookmark: _3znysh7]Thomas-Kilman’s Conflict Model 
[bookmark: _tyjcwt][bookmark: _GoBack]In order to navigate conflict in the team, Thomas-Kilman’s Conflict Model has been found to be instrumental. It is considered to be an important model that describes different conflict management styles. As per this model, there are five different styles of conflict management, viz.  Compromising, collaborating, accommodating, competing and avoiding. Developing a rigorous understanding of different conflict management styles has helped the team to identify the accurate conflict management style to resolve the problems. Moreover, it has assisted the team to reflect on the most effective and relevant strategies for mitigating the conflicts. In this regard, the team members considered understanding the communication style of each other. It in turn enabled the team members to find a common ground and work together towards the shared goals of the team. Furthermore, it enabled the team members to make strategic efforts towards mutually beneficial solutions to the conflicts as well. 
However, the overall process made the team members realise that conflict is an inevitable part of team dynamics. It requires strategic resolution in order to cope with the conflicts within a team. For instance, through effective communication, collaboration, as well as the implementation of effective measures, conflicts among the team members, can be resolved. However, every member of the team is required to consider open communication to share their opinions and views, and thereby address the root causes of the conflicts. In addition to this, it has been seen that internal conflict in the organisational paradigm also may have a drastic impact on organisational performance. Hence, business organisations often rely on constructive conflict management in order to mitigate conflict-related issues in the organisational paradigm. Under such circumstances, as a team, we considered developing stronger relationships by navigating through the storming stage of the team. We particularly emphasised a respectful and productive manner to motivate every team member to achieve the common goals of the team. 
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