Effective Workplace Self-Evaluation
This self-evaluation, based on the Families and Work Institute ‘Effective Workplace Index’ (2020) allows you to evaluate your current organisation to assist your career planning.
Once you have completed the self-evaluation you can decide whether your current organisation is meeting your needs as an employee.
This will be your evaluation. Some of the categories may not apply or be important to you.

	Job Challenge and Learning Opportunities

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	My job lets me use my skills and abilities.
	
	
	
	
	
	
	

	The work I do on my job is meaningful to me.
	
	
	
	
	
	
	

	My job requires that I be creative.
	
	
	
	
	
	
	

	I get to do a number of different things on my job.
	
	
	
	
	
	
	

	My job requires that I keep learning new things.
	
	
	
	
	
	
	

	My job lets me develop new skills and abilities.
	
	
	
	
	
	
	






	Supervisor Support for Job Success

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	My supervisor or manager is supportive when I have a work problem.
	
	
	
	
	
	
	

	My supervisor or manager recognizes when I do a good job.
	
	
	
	
	
	
	

	My supervisor or manager keeps me informed of the things I need to know to do my job well.
	
	
	
	
	
	
	

	My supervisor provides me with feedback that helps me to improve my performance.
	
	
	
	
	
	
	



	Autonomy

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	I have a lot of say about what happens on my job.
	
	
	
	
	
	
	

	I have the freedom to decide what I do on my job.
	
	
	
	
	
	
	

	I feel I can really be myself on my job
	
	
	
	
	
	
	



	Culture of Respect, Trust, and Belonging

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	Managers at my workplace actively seek out information and new ideas from employees at all levels of the organization to guide their decision making.
	
	
	
	
	
	
	

	I can trust what managers say in my organization.
	
	
	
	
	
	
	

	I can openly share my ideas and opinions with any level of management.
	
	
	
	
	
	
	

	My supervisor treats me with respect.
	
	
	
	
	
	
	

	I can trust what the highest level of management in my organization says.
	
	
	
	
	
	
	

	I can trust what my immediate supervisor says.
	
	
	
	
	
	
	

	I can trust what my co-workers say.
	
	
	
	
	
	
	

	I feel I am really a part of the group of people I work with.
	
	
	
	
	
	
	



	Work-Life Fit

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	My supervisor or manager really cares about the effects that work demands have on my personal and family life.
	
	
	
	
	
	
	

	My supervisor or manager is responsive to my needs when I have family or personal business to take care of.
	
	
	
	
	
	
	

	I have support from co-workers that helps me to manage my work and personal or family life.
	
	
	
	
	
	
	

	I have the schedule flexibility I need at work to manage my personal and family responsibilities.
	
	
	
	
	
	
	

	My work schedule or shift meets my needs.
	
	
	
	
	
	
	

	My job lets me do the things in my personal life that I find meaningful.
	
	
	
	
	
	
	

	I consider my immediate supervisor a role model for how to manage work and personal life.
	
	
	
	
	
	
	



	Satisfaction with Wages, Benefits, and Opportunities to Advance

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	I am satisfied with how much I earn in my job.
	
	
	
	
	
	
	

	I am satisfied with the benefits my job provides.
	
	
	
	
	
	
	

	I am satisfied with my opportunities for advancement.
	
	
	
	
	
	
	



	Co-worker Support for Job Success

	
	Always
	Very Often
	Often
	Sometimes
	Rarely
	Almost Never
	Never

	I have the support from co-workers that I need to do a good job.
	
	
	
	
	
	
	

	My co-workers and I work well together.
	
	
	
	
	
	
	

	My co-workers and I appropriately share credit for success and responsibility for shortcomings.
	
	
	
	
	
	
	

	My co-workers and I generally resolve conflicts with respect and attention to everyone’s needs.
	
	
	
	
	
	
	



Based on the Families and Work Institute ‘Effective Workplace Index’ (2020) available at: 2020 Effective Workplace Index: Creating a Workplace that Works for Employees and Employers
