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[bookmark: _GoBack]An Initial child protection conference is a meeting in which takes place when concerns are raised involving a child or children. A conference must be convened after a Section 47 enquiry has been completed. This initial child protection conference must then look at all evidence and all professionals are asked to write reports to identify strengths and risks of the family in question and highlight the likelihood of the child or children being at risk of significant harm. 
Harm is defined as the ill treatment of a child’s health or development, this includes seeing or hearing mistreatment of another for example domestic abuse. When considering if harm is significant to a child it means looking at the health and development of the child and if it’s been affected by the harm. In the child protection terms according to the Children’s Act 1989, significant harm is the threshold that justifies intervention in the child best interest. The child protection resource (2014) the ‘significant harm’ has got to relate to what the parents are doing or likely to do when they are caring for their child. 
Greater Manchester safeguarding partnership 2018 tell us that when a section 47 enquiry is completed the abilities of the persons caring for the child are assessed to see if they can meet the child needs. The purpose of the enquiry is to decide if any action needs to be taken to safeguard the child or children, generally the parents or carer for the child are present, if the child is deemed age appropriate or an advocate for the child. It is important to note here that the age and the child level of understanding should be suitable if invited to conference and this should be assessed prior to conference as best practice. All professionals involved in the child life will also have an invite to the conference and will be asked to provide detailed reports this includes, education, health and social worker. The meeting should be run by a conference chair and must be independent and have no links to the children or their care. The chair must ensure that the conference is conducted following the correct policies and procedures. 
NHS Wales inform us that each case conference must be chaired by an independent reviewing officer. An independent co-ordinator who is a senior member of staff and has a background in social work but independent from the family’s social worker. They are responsible for ensuring the conference runs smoothly and that all relevant information is shared and considered. Including making sure that the parents and the child or children are given the opportunity to express their views,
On reflecting on our group discussion, I don’t think this was achieved entirely as when undertaking the task, the chairperson was not independent and was also the children’s social worker which could cause challenges. This is important as in some cases where an agreement cannot be met regarding the outcome of the conference the chair should help to reach a consensus. This may have not been possible in our group task as if this issue had arisen the family social worker may not have acted impartially which could potentially cause more issues. However according to Welsh Government 2017 the Social worker must work in line with the legal framework which is underpinned by the Social Services and Well-being (Wales) Act 2016, Regulation and Inspection of Social care (Wales) Act 2016 and also taking into consideration the Children Act 1989 and the United Nations Convention of the Rights of the Child 1989. Any decision to make the child the responsibility of the local authority must consider the legislation and criteria set by this. It is vital a chair is present so that decisions can be made impartially and objectively as working relationships between social workers and families can breakdown. 
One of the most important principles in the safeguarding of children is Multi agencies working together. Working together to safeguard children 2018 is a guide for agencies in order to safeguard and promote the welfare of children which is underpinned by the Social Services and Well-being (Wales) Act 2016 and the Children Act 2004. The document is centred around 2 key principles which are:
· Safeguarding is everyone’s business and in order for services to effective all professionals must play their part 
And also,
· The importance of a child-centred approach: in which services need to have a clear understanding of the needs and views of the children. 

On reflection I didn’t feel our group worked together efficiently and effectively as communication was poor from some participants. There are factors in which effected the communication such as the distance in residency. It was difficult to arrange a meeting to discuss the group task as members of the group lived further away than others. However, communication was made by some members of the group, but some did not reply which made it difficult to make appropriate reports as sharing of information was insufficient. 
The document Information sharing 2018 was produced by the UK Government and highlights the importance of information sharing. The guidance states that information sharing is essential in the safeguarding and promoting children welfare. Sharing of information is a key factor identified in many serious case reviews. Poor information sharing has led to many missed opportunities in keeping children safe. This was the circumstance in the Victoria Climbie case, which led to a serious case review. The report by Lord Laming was then issued in 2003, the report highlighted several key changes that needed to be made this included regular review meetings. These issues where then revised in 2009 after the conclusion of the serious case review regarding the death of Peter Connelly. Lord Laming stated in his report The Protection of Children in England: A Progress Report 2009 that too many authorities had failed in adopting the reforms presented following his previous review. 
Thinking about the group task, another challenge that I felt we faced was that there was no parent or carer present at the conference. In my experience parents must be invited to conference unless they are the suspected abuse, they are a high risk of being violent to another during or after the conference, in severe cases of mental health issues or they are under the influence. 
A parent or carer have an important role during the meeting and encouraged to be present. 
London safeguarding children’s boards states that if parent does not want to or are unable to attend the meeting then they must be provided with equal opportunities to have their views heard. This must be done by arranging and advocate or someone to attend on their behalf, they should be given opportunity to meet with the independent chairperson before the conference, they agree that the social worker express their views.  
I understand our task was hypothetical, however I felt that the parents should have been present. As the parents were not deemed a risk to anyone at conference they should have been there to be able to express their views and also to hear the final decision and why this decision was made. I feel it is important that the parents have their opinions voices especially as in this case there was a decline in care in the recent months.
The United Convention on the Rights of the Child 1989 puts emphasise on the right of the child to be involved in all decision that could affect their lives. The national legislation highlights the importance of including children in making decisions, specifically child protection cases. However, from the reports by Munro 2011, this is not always the case and children voices are often absent This not only denies the child’s right to be involved on decision making encompassing their lives but shows that professionals need to listen to the children. 
The development of the children was discussed during our conference however, in my view the children voices were not considered and no advocate for the children were present. The key person or social worker for the children did not mention she had spoken to the children, the eldest in particular. This could have been due to age of the child, but personally I feel if a child is of a school age they should have their opinion taken into account.
All of Wales’ Local and regional safeguarding Children boards and other agencies have a meeting on a regular basis to ensure the important document The All Wales Child Protection Procedures 2008 (AWCPP) are kept up-to-date. This document is an essential part of safeguarding children and promoting children’s welfare. They outline common standards that provide guidance and information to each Local and Regional Safeguarding Children Boards across Wales in regard to child protection. 
One of the standards outlined by the All Wales Child Protection Procedures 2008 is that all staff and professional working with children must undertake relevant training in line with their role and responsibility in order to identify signs of child abuse and neglect. 
It was discussed in our conference, that the child in question had been attending an educational setting untidy, unkempt and hungry for some time. However, a referral was only made after an unknown male attended the educational setting with the child and in my professional opinion a referral should have been made prior to this, as according to NSPCC 2018 the indicators of neglect include poor appearance and hygiene. The NSPCC 2018 also state that if these indicators are multiple or persistent then this could mean there is a serious problem. Which then makes me question as to why the referral was not made earlier or why no contact was made with the parent in regard to these issues. Nor did the educational setting contact any other agencies involved such as the family Health Visitor who could have intervened visiting the family to observe home conditions. 
Crouch, J.L and Milner,J.S (1993) inform us that neglect can have long-lasting serious effects on children. Neglect could have devesting effects on children including psychological, physical, social and intellectual development. Therefore, it is so important that intervention is made as early as possible to reduce the chances of these effects. 
During the conference the decision was made to place both children on the Child Protection Register and I believe this was the right decision. Following the correct guidelines and legislation a Child Protection Plan should now be written with agencies involved and parents having an input in the plan. The Children’s Act 1989 state that meeting called Core Group meetings should now be made following the conference to discuss and monitor actions and outcomes of the Child Protection plan. The plan should be developed and agreed by all at the Core Group. 
Citizen Advice 2018 inform us that a Child Protection Plan sets out how the children can be kept safe, how outcomes can be improved and what support the family will need to achieve these goals. 
After researching relevant legislation and correct procedures I believe the aims of the group task as a whole were achieved, as all professionals wrote detailed reports regarding the case and information was shared appropriately during conference. The information shared then enabled professionals to list the strengths and risks of the family ensuring the correct decision was then made in regard to the children’s safety and well-being. Improvements could have been made to how we worked together, although after reading Working Together to safeguard children 2018, professionals are continuously looking for ways for this practice to be improved as working together and sharing information is a vital way to safeguard children. We did face challenges however we were able to overcome these and deliver the task in hand successfully. 
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