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Executive Summary
The report explained that various types of organisational environmental factors such as SWOT, PESTLE, Porter five forces including the Cultural web create a good impact on the overall progress of a firm in the competitive field. The study also showed that good work culture helps to create a better relationship among staff, management, and customers while helping to follow and perform various CSR responsibilities nicely. It is also clear that better working culture also helps to make a better value in the market so various types of recommendations are provided that can help Fyffes to perform and sustain among various rival firms.
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[bookmark: _Toc87114848]Introduction 
Workplace culture is a combination of values, beliefs as well as assumptions that help in the betterment of an organization. The study is to analyse and understand the impact of several environmental factors as well as a culture on the success and progress rate of Fyffes and its employees in the business scenario. Fyffes is the oldest as well as one of the biggest organizations of the world which produce, deliver as well as distribute quality fruits, bananas, and pineapples as well as melons to customers worldwide. The firm is formed in 1888 by Edward Wathen Fyffe in Dublin Ireland has more than 5400 permanent staff with 11000 to 16500 seasonal laborers (Fyffes, 2021).
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Figure 1: Creating a work culture:   What to know 
(Source: culture-your-environment-for-people-at-work-1918809-Final-62d0f42021b9431d8dd7cbcb47ef4b5b.png (3000×2000) (thebalancecareers.com))


1. The impact of the environmental factors on the Fyffes’ culture.
A good as well as innovative job culture not only increases staff performance but also improves the overall progress of a firm in the rapidly changing business scenario by handling several organisational environmental factors nicely. Various organisational factors that can affect the work culture of Fyffes are—
PESTEL helps to analyse and accept external changes resulting in maximising the successful growth of a firm among rivals.
	Aspects 
	Factors 
	Impact 

	Politics 
	· Corruption Index 
· Competitive Laws
	· The UK has a good position as well as a value such as 11 and 77 in the corruption aspect which can be good for Fyffe to perform and sustain in the competitive business field (transparency.org, 2021). 
· However, changing competitive laws due to Covid 19 can be bad leading to minimising the firm's progress in the market.

	Economic 
	· Bank Rate
· Unemployment 
	· The interest rate of o.10% can be good for Fyffe providing an opportunity to perform various activities nicely by encouraging staff to increase their productivity (bankofengland.co.uk, 2021). 
· However, increasing unemployment rate can be worse firm as it may lose a good amount of talented employees leading to minimising success.  


	Social 
	· Population 
· Customer attitude 
· 
	· The diversifying population of the UK has a good education level which is a good opportunity for Fyffe to make a better value by understanding and completing customer requirements effectively (worldometers.info, 2021).   
· However, changing the attitude of customers suddenly can be bad as it is challenging to serve and satisfy customer requirements in less time.


	Technological
	· Technological  advancement
· Innovation Level
	· Better use of advanced technologies can be good for Fyffes helping it to gain better goals in time by preparing and delivering quality fruits and products in time (information-age.com, 2021). 
· However, the inability to follow and implement advanced tools can decrease a firm's stability and increase competitiveness. 


	Legal
	· Customer protection 
· Equality Act
	· The ability to implement the equality act 2010 properly can increase Fyffe's progress and effectiveness in the competitive scenario while making a better value in the market. 
· However, bad use of the customer protection act 2015 can be worse as any kind of misinformation can minimise customers' trust in the form for a long time (legislation.gov.uk, 2021).


	Environmental
	· Environment Act 1990
· Recycling Standards
	· The ability to follow the environmental act 1990 while using sustainable techniques and initiatives properly can increase Fyffe's proficiency and effectiveness in the market (complydirect.com, 2021). 
· However, the inability to manage them properly can decrease a firm's ability in the competitive field.



Table 1: PESTLE Analysis
Analysis
The ability to maintain a corruption-free diversifying work culture can help Fyffe's firm to increase productivity, success, and effectiveness of employees in the competitive business field. Equality opportunities to all the staff while using innovative sustainable technologies can increase the firm's value and place among the customers resulting in inspiring them to perform better. They will not only feel happy to perform nicely but will help to develop a better working scenario in the firm while increasing financial position and customer support. 
SWOT help to improve internal capacities to increase staff and the firm's proficiency in the market.
	Strengths
	Weaknesses

	· Fyffes has a good market presence as well as value in the market
· The distribution and production systems are strong with the help of effective skilled employees.
· Has a strong customer base to improve proficiency among rivals?
	· Less investment in R&D can increase competition in the market.
· Inability to minimise turnover rate due to sudden changes can decrease its success
· Bad use of marketing techniques can minimise its visibility among users

	Opportunities
	Threats

	· Has a good opportunity to use innovative promotional tools 
· Better selection of advanced techniques and continuous staff improvement initiatives can minimise cost and increase success. 
	· Sudden changes in laws and policies including trends can decrease a firm's performance 
· Increasing competition as most of the rivals can use the same techniques leading to decreasing its share, income, and sales.


Table 2: SWOT Analysis
Analysis 
SWOT or internal evaluation of various capabilities not only affects the performance and progress rate of a firm like Fyffes in the competitive scene but affects work culture as well. Good working opportunities and initiatives such as advanced training, selection, and use of unique marketing and promotional tools increase staffs' effectiveness to a greater extent (Álvarez-Maldonado et al., 2019). They not only feel confident to accept and adjust to fresh changes but also ensure to maintain a good relationship with customers while increasing the working environment successfully.
Porter’s five forces help a firm to understand, analyse and improve competitiveness in the competitive business field (Meng and Berger, 2019). The bargaining power of the buyers is high for the Fyffes which encourages the employees and the labour to work cooperatively to produce and deliver quality products. However, the supplier's power is medium leading to ensuring better productivity in the firms while maintaining a better working environment. It is because various suppliers provide quality raw materials to the firm within time. The threat of fresh entrants is medium as an organisation requires a better image, value, technology, and money to enter and perform better in a new sector. The threat of substitute products and competitive rivalry is as high competitors can deliver similar kinds of products with innovative techniques leading to decreasing success.
Since Porter's five forces help to improve competition level so Fyffe's firm has a good opportunity to increase employee productivity by selecting and implementing unique tactics and ideas. The reason is innovative tactics not only will help staff to work nicely and complete goals in time but will also increase the firm's stability and feasibility in the market. It is because customers want a better quality of products at less price while helping in the better progress of a firm. Fyffes already has a good value and place including customer support which can increase employee commitment as they may get good growth opportunities besides increasing the firm's success. 
[bookmark: _Toc87114850]Does the culture of the organisation promote ethical behaviour among employees? Provide a critical appraisal of the culture of your chosen organisation. 
The cultural web is an essential technique that helps to analyse, understand, and develop a good work culture within an organisation leading to increasing success in the competitive business field. Gerry Johnson along with Kevan Scholes created cultural web theory in 1992 to help an individual to accept and appreciate a specific work culture and values to improve work effectiveness. Fyffes has a diversifying and innovative work culture that encourages staff and labours to work cooperatively as a team and accomplish goals leading to maximising proficiency in the competitive business scenario.
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Figure 2: Cultural Web
(Source: influenced by Alexander et al., 2017)
Stories and narratives are an important part of an organisational culture that explains about values beliefs of a firm resulting in increasing staff effectiveness. Fyffe's employees have a better understanding of its values and working atmospheres that inspire them to attain success by working nicely (Personnel Today, 2016). Rituals and routines are instructions that employees have to follow while working within a firm. Good behaviour and interaction with others increase staff effectiveness and value in the workplace. In Fyffe's employees not only have a good relationship with each other but also interact and share information, skills, and ideas making it easier to complete activities nicely (Alexander et al., 2017). Symbols are pictorial ideas which an individual has about their company resulting in him to give best in various working scenarios. Fyffes has a good image, value, and place in the market which encourages its staff and labours to work more effectively to satisfy customers by delivering quality products. 
The organisational structure is a mixture of roles and responsibilities which inspires staff to perform various activities nicely to ensure better success in the competitive field. Fyffes follows a hierarchical organisational structure in which staffs work according to the instructions of the higher officials leading to ensuring work proficiency. Control system encourages a firm to emphasise work quality and staff productivity to improve and increase success rate among the rivals  (Cooper et al., 2019). In Fyffe's firm, the staffs use innovative tactics, skills as well as ideas to develop and deliver quality products and services to the customers in minimum time. Good encouragement increases staff effectiveness as they get better opportunities to improvise proficiency in the competing scenario. Power structure means the technique of distributing power among the staff helping them to perform various types of activities nicely without any mistakes. In Fyffes, power lies mainly with team heads who instructs and inspires staff to work nicely leading to increasing work productivity effectively (Fyffes, 2021).
Organisational culture means a mixture of values, expectations, ideas as well as techniques that instructs and inform employees to work nicely resulting in better progress of a firm in the competing scenario. Yes, a strong organisational culture not only ensures better staff productivity but also guides them to behave and interact nicely with others. Diversity and inclusiveness including clear interaction with various employees help Fyffe's management to make a strong work relationship within the staff (Tewari, 2021). It even becomes easier to increase ethical values and ideas that help employees to accomplish their responsibilities ethically resulting in maximising the success rate of the firm in the competing field. 
It is possible as a clear idea about goals and expectations inspires staff to perform various activities effectively by using unique ideas, skills as well as abilities leading to ensuring success in the rival scenario. Another impact of good organisational culture on the ethical behaviour of the staff is that they learn to accept, adjust and perform well in sudden and fresh changes while increasing the satisfaction level of the customers (Shrm.org, 2021). In Fyffes, clear expectations motivate staff to perform efficiently both as individual as well as team members by following rules, regulations, and policies properly resulting in attaining better success. 
The higher officials as well as team leaders of the firm continuously interact with staff and encourage them to use innovative operational technologies to create, and serve quality products to the customers (Fyffes, 2021). Good working scenarios with clear instructions about staff, managers, and supervisors' responsibilities help them to increase their commitment and productivity resulting in maximizing proficiency of the company in the rapidly changing business scenario. The ability to manage an ethical working scenario while focusing on diversity, integrity, inclusiveness, and many more creates a better value for the firm in the competing field. It became easier to earn a better income, share and place while retaining the best staff for a good amount of time to sustain and increase better growth among rivals (Fyffes, 2021).
Organisational effectiveness means organisational ability to attain and manage set goals in time whereas organisational efficiency means resources that help to achieve goals nicely in less time and amount. Organisational culture plays a significant role in the overall effectiveness of a firm to perform and sustain itself in the competitive business field. A better work culture increases the confidence, commitment as well as engagement level of the staff in the competitive business field (Fyffes, 2021). The reason is an encouraging working atmosphere inspires staff to give their best by accepting changes while implementing the right values as well as principles leading to maximising proficiency in the market. The increasing trust, commitment as well as cooperation among employees helps to perform various activities nicely resulting in achieving goals and targets in a set period. In Fyffes, employees and labours work cooperatively by sharing skills, information, and ideas resulting in increasing work effectiveness for a good amount of time (Fyffes, 2021). 
A good work culture not only helps to increase organisational effectiveness by proper planning and tactics but also encourages them to acquire success by following and implementing values effectively (Rahmawati, 2018). The clear vision, mission, as well as goals of Fyffes by increasing engagement among staff, laborer’s, communities as well as consumers, help to increase success and stability in the market. It is because they not only get a good opportunity to perform better in the rapidly changing business scenario but also feel happy to accept and use innovative sustainable tactics to create good quality of goods and services. Equal opportunities to all the staff based on their performance and abilities increase its effectiveness among the rivals (Fyffes, 2021). They not only interact and behave nicely with each other but also ensure to manage harmony in the work culture leading to increasing feasibility while earning better opportunities to sustain in the competitive scenario. 
Business ethics means the combination of principles, policies as well as practices that guide a firm to make a place in the market while working for the betterment of the society and environment. It becomes easier for a firm like Fyffes to perform CSR activities resulting in increased value as well as sustainability in the competitive business field. CSR, sustainability as well as company stability are interrelated as they help in the better progress of a firm in the competitive changing business field while working for the betterment of society (Meinhold, 2021). In Fyffes, various employees, labours as well as communities work together by using sustainable techniques to create, deliver and increase support of the customers in the competitive scenario. The clear instructions and principles of the firm inspire Fyffe staff to improvise proficiency in assigned works leading to increased performance as well as stability in the competing field (Fyffes, 2021).
CSR helps a firm to make a better value, image as well as place in the competitive business field by selecting and implementing unique tactics as well as ideas efficiently (Brdesee, 2021). It even becomes possible to develop and improve the reputation, recognition, and visibility of a firm while reaching and retaining better employees for a long period. In Fyffes, the most important vision of the higher officials is to develop and deliver fresh, as well as healthy products to the customer while enriching people's life. Another aim is to improve the environment as well as society by minimising various types of wastes and ensuring healthy food for customers in a better amount (Fyffes, 2021). 
Proper use of sustainable techniques while following various principles as well as policies properly increases the commitment and engagement level of employees in the changing business scenario. It becomes easier for Fyffe's staff to perform their responsibilities nicely while investing a portion of their time for the betterment of society and several communities leading to increasing the firm's stability and value (BBC News, 2021). The ability to improve environmental performance by taking the right initiatives and resources properly increases the firm's value while increasing its productivity and competitiveness among its rivals (Fyffes, 2021). However, the inability to manage a good working relationship with plantation workers affected the overall progress of Fyffes in the competitive business. It became difficult to improvise proficiency as various staffs lose their confidence in the firm leading to losing value and share among rivals. Thence, unique tactics and constant monitoring may help higher officials to increase the firm's proficiency in the competitive scenario. 
As stated by Hasan et al. (2020), good work culture and relationship among the staff increases the firm's proficiency among the rivals as the staffs feel happy and comfortable to give their best by working nicely. It even creates an impact on the overall productivity and commitment rate of employees leading to maximising the firm's growth in the present and competitive business field. As Argued by Abbas (2020), the inability to manage and increase better and trustful work relationship among customers minimises the success rate in the competitive business scenario. Lack of commitment, engagement, and productivity decrease a firm's value while increasing expenses and competition with rivals. It even loses customer support for a good amount of time as well. 
The innovative diversifying work culture of Fyffes inspires its staff to use creative ideas and skills to complete set goals in time without compromising with quality. The company can increase its productivity and competitiveness in the present business field (Banana Link, 2021). However, the inability to deliver better working opportunities and bad behaviour with staff, workers, and labours affect its productivity badly. It even loses its place among the competitors as well resulting in decreasing value and success in the market (The Guardian, 2016). On the contrary, Keeling’s, another food processing company also has an innovative work culture that focuses to improve teamwork and abilities besides ensuring success (Keelings, 2021). It uses advanced technologies and tactics including constant interaction with the staff which help it to manage success by increasing operational efficiency to a greater extent.  
[bookmark: _Toc87114851]Provide relevant recommendations that may enhance your organisation’s workplace culture in the future 
The recommendations which Fyffes' company can use to improve its work culture and effectiveness in the competitive business scenario are-
· Continuous interaction is an essential technique that can inspire staff to give their best in the rapidly changing business scenario. It is because good communication with staff not only can help them to understand and perform targets as well as responsibilities nicely but also can help to create a better relationship with each other. Communication also helps staff to express their ideas about various tactics that can help employees to perform their responsibilities more effectively leading to increasing success in the competing scenario. It may become easier to increase team effectiveness while achieving success and minimising various problems with the right solutions confidently. 
· Work transparency is the technique of sharing information with employees properly helps to increase the success, proficiency as well as stability of a firm in the competitive business scenario. The ability to increase transparency in the work culture while behaving and interacting nicely with the staff can increase their commitment level leading to increasing their effectiveness in the competitive field. The staff may feel happy to work nicely by using available resources properly as they will realise that they are equal and valuable for the management leading to increasing success in the market. Honesty, as well as integrity, can increase staff effectiveness while maintaining competitiveness among rivals.
· Advanced Training and development (T&D) including workshop programs can help staff to learn, accept, adjust and perform various activities resulting in increasing proficiency in the competitive business scenario. The reason is advanced training with proper guidance can help employees to perform several activities leading to increasing stability as well as feasibility in the competing work scenario. In other words, employees will be able to perform and complete several activities resulting in increasing the firm's progress and value in the present scenario. 
· A strong change management tactic is an important part of the business development that helps in the better progress as well as stability of a firm in the competing business field. It is because change helps a firm not only adjust with fresh ideas successfully but also help staff to increase productivity efficiently. The employees of Fyffe’s can use various business innovative as well as advanced techniques to perform better in the competing field. It will also become possible to understand and deliver quality services to the customers resulting in satisfying their needs, preferences, and support for a good amount of time in the competing field.
· Good performance as well as reward management system can encourage staffs to give their best as they will understand they are important inspiring them to work nicely at any point of time. Better recognition while maintaining fairness in performance analysis can encourage staff to improve work efficiency by resolving various problems with the right solutions leading to an increasing position in the competing scenario. 
· Selection and usage of advanced operational tools such as total quality management and another tactic can encourage employees to perform better resulting in increased performance and stability in the market. The firm will be able to gain and retain talented staffs and labourers who can help it to increase the firm's value and place for a good amount of time. The ability to create products without compromising with quality can increase the success and value of the firm among customers leading to increasing financial value and stability among the rivals.


[bookmark: _Toc87114852]Conclusion.
 
Therefore, from the study, better understanding and analysis of various external factors such as SWOT, PESTLE, Porter five forces including cultural web together help a firm to perform and grow nicely in the competing scenario. A better understanding of work culture and atmospheres helps a person to accept, adjust and perform better resulting in achieving better success, progress as well as value in the competitive business field. Good work culture not only affects behaviour and performance but also the overall progress of a firm as well. It even helps to perform and complete various CSR activities as well. Various recommendations are provided which Fyffe can adopt and implement to increase success while minimising and solving various issues successfully in time.
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