Assignment 1 – Niall Carribine 2031210
Essay one:
Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics.

This essay will explore cases of police misconduct and malpractice, and attempt to identify professional policing policies they have influenced. With reference to the Brixton riots, and confidence in policing as a whole.
Firstly, we will take a look at the Brixton Riots. In April of 1981, young Brixton residents responded in protest and unrest following the continuing police oppression, inequality and marginalisation many black people were facing (Purdy-Moore, 2021)The policing style of the time, including but limited to so-called ‘sus-laws’ that were used to target young Black men in the Brixton area, led to an estimated twenty thousand people marching through London in protest (Purdy-Moore, 2021). Through research, these riots were sparked by consistent and sustained malpractice that had negative impacts on the black community in and around Brixton. Furthermore, the events in Brixton are still widely talked about and referenced today, as can be seen in an article by Sophia Purdy-Moore written in 2021, and a lecture at Gresham College by Professor Leslie Thomas KC, delivered in 2022. Both reference the New Cross Fire, where 13 black people were killed in what was believed to be a racist attack. However, police quickly dropped this line of inquiry in favour of a hypothesis that a fight among the black youth had broken out and they were responsible for their deaths (Thomas, 2022). The police response to the fire acted as a tipping point that triggered the Brixton Riots.
The riots paved the way for the introduction of the Police and Criminal Evidence Act 1984 (PACE). PACE was introduced to combat the growing perception that was felt following the riots, which was one of distrust in the criminal justice system (LawTeacher, 2013). Professor Thomas described PACE as having a “dramatic and immediate” effect. PACE updated and regulated many police procedures, giving constables reformed powers for stop and search and arrest, amongst others (Thomas, 2022). Evaluating the riots, now over 40 years on, they remain a stark example of community response to malpractice. Both Purdy-Moore and Professor Thomas compare the riots with modern-day events. They tie in the riots with the Police, Crime, Sentencing and Courts Bill, Mark Duggan and George Floyd. We will not explore all of the aforementioned issues, however, they pose a good direction for further reading. Both Purdy-Moore and Professor Thomas describe the lessons learned. Similar to many publications on the Brixton Riots, the lessons learned, or lessons not learnt, draw light to the fact that in some cases, the same issues facing the people of Brixton before the riots are still prevalent in today's society.
PACE outlines many policies and procedures, one being the use of stop and search. Its implementation was designed to stop officers conducted such searches without reasonable grounds and to reduce the racial profiling that was prevalent in pre-PACE policing (Thomas, 2022). However, this has not been achieved fully. Official figures released by the UK government revealed that in England and Wales, a black person was nine times more likely to be stopped and searched between 2019 and 2020 compared to a white person (Dodd, 2020). Further echoing those statistics are the figures for fixed penalty notices issued for coronavirus lockdown breaches. Black people, who make up 3.3% of the population, made up 8% of those issued with fines (Thomas, 2022). For a moment, we will talk about the police code of ethics. Introduced in 2014 and produced by the College of Policing, they were and still are the “exemplary standards of behaviour for everyone who works in policing” (College of Policing, 2014). Given the introduction of these codes of ethics in 2014, is a clear explanation apparent for these figures released in 2020 and 2022, given an insinuation people are treated differently by race, which breaches many of the principles outlined in the code of ethics?
It appears not, and any definitive interpretation will appear subjective. A solution to such issues is complex and a single policy release will not tackle the issue in full. However, the public release of such documents may improve the confidence a community has in policing. The code of ethics is not enough to reduce professional behaviour but needs to be embedded deep into the heart of policing if it stands a chance of improving police conduct (College of Policing, 2014). It is important to note some possible limitations to the statistics referenced in this section. Across the many police forces in the UK, it is plausible those who chose to be more proactive in stop-search tactics, and those who decided to issue fines as a policing tactic for lockdown breaches may have disproportionately more black community members in their force areas than other police forces. This, when combined with the statistics of other UK forces, paint a negative tone in the use of such powers. Regardless of this, official such as this damage the reputation of police in the UK and requires addressing by the various governing bodies, even if their origination is complex.
Finally, we may take a brief look at how police misconduct oversees affects us in the UK. In May 2020, George Floyd was murdered at the hands of a Minneapolis police officer in the United States of America. Similar stories of the over-policing of black communities as to the Brixton Riots echoed across the UK. With protests and marches being held in the UK, and chants saying “the UK is not innocent” (REMI JOSEPH–SALISBURY, 2021). The tone of such protests highlighted the ongoing unrest with policing in the UK, despite many policies and procedures being changed.
In summary, we can draw an inference that despite policy changes over the years, community confidence in policing concerning the issues such policies try to address, remains largely unaffected. However, it is not to say these policies are introductions were not well received. PACE shows us such policies can be welcomed by the community. It is their use and interpretation, however, as well as national and global events, that have a direct impact on community perception. It is difficult to identify many policies that have been introduced following misconduct and malpractice, as by its very definition, misconduct and malpractice are seen to be the disobedience of policies already in place. That being said, a pattern of constant change and reform may see an increase in community confidence in the future. Further research into wider community perception of policing outside the context of race, which this publication has focused on, may shed further light on how police policies are affected and influenced by malpractice and misconduct.
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Essay two: 
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues
This essay will look at vulnerability within the youth context, identify risks posed by gangs based on their vulnerability, and explore a police project used to tackle the social risk factors young people face that entice them into criminality.
Firstly, a look into what is meant by vulnerability. A committee within the college of policing has defined this. The committee, consisting of academics and frontline practitioners say:
A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.
(College of Policing, 2021)
Considering this, we may look at a study that has explored perceived determinants of gang-related anti-social behaviour and crime of young people. The study, by Louis Annan of London’s South Bank University, is the study in question. The study spoke with youths and youth workers in London youth centres. One point raised in the study was that parental-child interaction and support, or lack of it, was a common talking point (Annan, et al., 2022). The college of policing applies vulnerability to anyone under 18 but considering that some lack support from their parents, applying the definition of vulnerability above, would increase their vulnerable status. One young person outlines in this study that others see joining a gang as a way to make more money. They say it’s difficult to say no as a lot of the youths at the centre come from financial difficulties. Another said it’s hard to stop after you see the money, and they want nice things their parents can’t afford. The inference can be made that gangs are using money as an attractive lure as they know poverty is a common vulnerability within this community.
The study, which also looked at other perceived factors, such as peer influence, police relationships and ethnic tension to mention a few, has stated that low self-efficacy and poverty make young people vulnerable and more susceptible to being groomed by older gang members (Annan, et al., 2022).
Whilst this study has not quantitatively measured the impacts, an inference can be made that the vulnerabilities of young people have a significant impact on why young people and the young workforce believe they join gangs. Whilst a useful study, it is limited by the fact that there is never any distinction or definition of the word gang. Not all gangs are organised crime groups (National Gang Centre, n.d.)so a study exploring similar topics in an OCG would prove useful.
Working off the basis that certain risk factors encourage vulnerable people to join in criminal activities, we may now look at how one UK force has tried to address this. The Aston Project, a social crime prevention scheme works with young people between 9-17 that have displayed risk factors that may lead them to criminal activity (Hobson, et al., 2021)
The project, set in Gloucestershire, works off a simple reward system. Participants earn credits for undertaking skill-improving activities. Credits can then be spent on reward activities, such as ice skating or monetary vouchers (Aston Project, 2018)
A study, by Jonathan Hobson et al. of the University of Gloucester, has explored the effectiveness of this particular police project. The study found that the scheme had significant positive outcomes since its inception. Including but not limited to the re-offending rates and the engagement of vulnerable people. The study was able to produce positive statistics from its research. Between March 2015-February 2016, only 4 out of 69 participants (5.8%) have offended since their engagement (Hobson, et al., 2021).
It must be noted that the 65 non-offending youths have not been proven to have avoided their criminal involvement down to The Aston Project. However, using Annan’s study, we know that at-risk young people are more susceptible to joining gangs and engaging in criminal activity, this is certainly a positive impact statistic for the project.
The project is not without its cost, and in the 2015-2016 timeframe, cost approximately £320,000 to run. However, there is also a cost-benefit tied to the project. An estimation of the cost of re-offending has been calculated, with an estimated saving of £510,000. This figure has been calculated assuming that all members of the project would offend without its existence using home office data (Hobson, et al., 2021). Whilst self-described as a “best case scenario” statistic, certainly provides a positive outlook on the project as a whole.
The Aston Project displays that Gloucestershire Constabulary investigated and understood the risk factors facing young people in the context of starting and/or continuing criminality. They have set up a successful project to prevent such risk factors from being more prevalent in young vulnerable people.
There are some drawbacks to the project. There are still some groups of youths that are not fully represented in the project. This makes them hard to reach and bringing in what Annan’s study shows, may increase their social isolation and therefore leave them more vulnerable to being recruited into crime. The reduction of UK police budgets would also leave many programmes similar to this project at a greater risk of decline and cancellation altogether (Hobson, et al., 2021).
Translating this relatively isolated project into an analysis of the UK policing tactic as a whole. Many forces have varying budgets and may not necessarily have similar programmes. Similarly, it would be improper to presume based on this study that social crime prevention initiatives targeting vulnerable people are effective irrespective of their geographic location. That being said, the research highlights a substantial degree of effectiveness in challenging the overarching picture of vulnerability in young people and makes an impact that reduces the offending rate of such vulnerable people. If repeated at a national level, could be reducing the impact organised crime has on vulnerable people. Further research may be needed to identify if this is the case.
In summary, this research has highlighted a link between those classed as vulnerable and susceptible to negative social factors, who are perceived as more likely to join gangs. There are projects already set up to tackle the problem of offending young vulnerable people that have a noticeable success rate. One such issue found researching, is such studies and projects like to keep their aims broad. It was common for various projects to be designed for a wide range of vulnerable people to reduce criminality as a whole, rather than an outright mention of gang-related crime. It would be wise to set up first-hand data studies, exploring those already targeted for exploitation by known organised crime groups, to identify what, if any, police practices have benefited them.
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Essay three: 
Assess the role of MAPPA in managing offenders and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
This essay will assess the role of MAPPA and attempt to evaluate the effectiveness of police practices in public protection investigations using qualitative studies. 
Firstly, we will explore what MAPPA is in policing and its role in managing offenders. An acronym for multi-agency public protection arrangements, MAPPA is a key component in the successful management of violent and sexual offenders, particularly in the reintegration of such offenders into society. Organisations such as the police, probation and prison service, work with other agencies such as social services, electronic monitoring services (EMS), and youth offending teams, to name but a few, to manage offenders by assessing and managing the risk of serious harm to members of the public posed by such offenders (Blackstone's, 2021, p. 315).
There are three categories that an offender will fall into that helps determine what, if any MAPPA service will apply to an offender (College of Policing, 2021). It is important to note that this guidance is broad and there is some overlap between categories (Blackstone's, 2021, p. 315).
From the above research, MAPPA is the broad term for offender management partnerships. It is applied to those involved with probation, EMS, and youth offending teams to name a few, to protect the public from such individuals that pose a risk following their conviction, and in some cases, sentencing period.
The figures also paint MAPPA in a good light. With one-year re-offending rate, including serious crimes, has decreased over time for high-risk offenders that were new to MAPPA. Furthermore, the most frequent re-offending crimes committed within a year of an offender joining MAPPA were classified as non-serious, thus suggesting an improvement in public safety (Bryant, et al., 2015).
To evaluate the effectiveness of police investigation in the public protection category, we will first explore the findings from a Home Office-commissioned research report published in 2010. The qualitative-based report, by Lauren van Staden and Jane Lawrence, is a deep dive into a pilot rape investigation unit, in a Southern UK police force.
The report found that a dedicated sexual assault unit was a logical addition to the force. It also describes that one role within the unit, the dedicated sexual offences investigation trained officers (SOITs) provided a better platform for victim care and enhanced the victim service overall. The unit also had a dedicated Crown Prosecution Service (CPS) lawyer. This paved the way for the CPS to advise the unit much earlier in the investigation process, advising on lines of enquiry, the direction of investigations and the development of strategies. Whilst enhancing the investigation quality, non-progression decisions were able to be made earlier, further improving the victim service (van Staden & Lawrence, 2010).
The study of the sixth-month pilot by van Staden and Lawrence largely praises the dedicated rape investigation unit and acknowledges many benefits of its inception. It boasts largely in favour of dedicated sexual offence units as a means to investigate such crimes. There are recommendations mentioned, however, it would expand on the points given this report was published over a decade ago, and any such recommendations are likely to have been implemented or are no longer relevant. One keynote from the report is that there is no specific training for SOITs, and all knowledge is learnt ‘on the job’ and held within the unit (van Staden & Lawrence, 2010). This provided difficulty for new starters and would suggest there would be a large in-balance of expertise within the unit.
As well as how long ago the report was published, another limitation is this study is largely qualitative. Whilst the perception from the officers and staff members interviewed is likely based on figures they witness first-hand, without access to data held internally by the unnamed force (van Staden & Lawrence, 2010), such as conviction rate and charge rate compared to when the unit was and was not in effect, we should hesitate to make an accurate assessment into the unit’s effectiveness.
A more recent study by Dr Carolyn Lovell has explored barriers to improving rape investigations. There are some concerning parallels between Dr Carolyn’s report, and the report by van Staden & Lawrence released 12 years prior.
Dr Carolyn identified, through a similar qualitative approach, that lack of training provided a large barrier to the perceived effectiveness of the surveyed police force’s rape investigation team. This meant that the implementation of new processes became increasingly difficult. Over half of the officers surveyed had no specific training in rape investigation. This is concerning, given that van Staden and Lawrence’s report noted training as a key issue in 2010, and that it is still prevalent in 2022. A 2015 rape Joint CPS and Police Rape Action Plan was published to better guide and equip sexual offence investigators from crime scene to court. Dr Carolyn has noted only 61% of specialist rape investigators were aware of the plan, and of those, only 35% felt it was well implemented (Lovell, 2022) 
We can make a clear assumption that recommendations and reports, commissioned by the Home Office, have not been implemented. Many factors can affect this, such as austerity or organisational culture (Lovell, 2022). A point made further by Dr Carolyn, who recommends that the current relationship between the police and the CPS needs to be improved and developed (Lovell, 2022).
There are a variety of unknowns that makes drawing parallels and comparisons between the two studies challenging. However, it paints the picture that there is a decrease in CPS relationships thus reducing victim care and likely to impact investigation effectiveness. Inferring that not only is there a decrease in effectiveness, but that a Home Office-published report has been ignored or forgotten, whether intentionally or not. 
Quantitative research into the effectiveness of police practice as a whole in sexual offence investigations would shed light on the topics explored. Those UK forces not selected for the aforementioned studies may hold the key to successful and effective practices that may be shared with the police community, improving effectiveness overall. However, even without such research, there are clear areas of improvement identified in both reports. Both by individual reading and by drawing parallels between the two. 
To summarise, this essay has identified the role of MAPPA and reaffirmed its effectiveness. It has also evaluated that whilst the effectiveness of police public protection investigations is difficult to measure qualitatively, the repetition of key recommendations over 12 years questions whether current practices are effective at all.
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Essay four: 
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
This essay will look at the impact of early interventions on young people and young offenders and establish the effectiveness of partnership approaches to reduce gang activity. 
Firstly, we must establish what a gang is. Through research, West Midlands Police define this as the most appropriate for this essay. They say: 
A gang is defined as ‘a relatively durable, predominantly street-based group of young people who (1) see themselves (and are seen by others) as a discernible group, (2) engage in criminal activity and violence, (3) lay claim over territory (not necessarily geographical but can include an illegal economy territory), (4) have some form of identifying structural feature; and (5) are in conflict with other, similar gangs.’
(West Midlands Police, n.d.)
The gangs and gang culture must be tackled effectively. Gangs often have affiliations with serious organised crime and those involved with gang culture are at an increased likelihood of becoming involved with organised crime which will lead to more serious offending. Gangs often recruit young and vulnerable people to become involved with gang-related activities by coercing them to become involved in crime (Crown Prosecution Service, 2021). 
To evaluate the effectiveness of early intervention on young offenders and young people to reduce their risk of becoming involved in gangs, we will look at a document published by the Home Office. The report, published in collaboration with the early intervention foundation, is a rapid review of intervention programmes delivered both inside and outside of the UK. 
One such programme type analysed is the Universal Programme, which is a programme that is designed to be broad in its target audience and cater to a large number of people without neglecting specific needs. Out of 27 Universal Programmes identified, 21 were deemed to be effective in the report. These effective programmes had positive impacts on violent and criminal behaviour. Other positive impact factors measured include delinquency, sexual behaviours, fighting and substance initiation and use (O'Connor & Waddell, 2013)
From the report, several key components can be identified that make up an effective programme. Most of the programmes deemed effective were school-based, curriculum or skills activities. The successful projects had identified aims whilst being open to a broad audience, which aimed to reduce negative behaviours such as violence, crime, and criminal association by increasing positive factors in the young persons’ lives. Such factors include their attitude, behaviour, and skill set. One trait identified with those not deemed effective was those programmes that had low staff input. The report suggests that computer-based programmes have had little to no positive impact on the factors used to define a programme as effective (O'Connor & Waddell, 2013).
The report also looked at targeted programmes, which is defined as a programme open to only those identified as at risk of violence or reoffending. We will look at programmes specifically for those that are high-risk. This included those already involved in gangs, youth crime, or violence. Out of 15 programmes identified for high-risk young persons, all but one were deemed effective. The effective programmes were successful in reducing reoffending rates, arrests, and convictions, as well as reducing delinquent behaviour. The most common type of programme was family-focused therapy sessions. These aim to tackle young person behaviour by improving family functioning as a whole. It is about equipping the family to tackle the problems facing the young person to promote good behaviour. The therapists are also encouraged to speak with other services to reduce the peer pressure of deviant groups exerted on the young person (O'Connor & Waddell, 2013).
The report, which identified 67 programmes suitable for analysis, has found that 80% of the programmes researched were effective. It can be deduced that school-based programmes and programmes that involve the family of the young person in question are most effective. Especially combined with clear aims and visions of the programme. Furthermore, more targeted programmes are more effective than those open to a broad range of people. The inference can be made that early intervention on young offenders and young people is effective in reducing gang involvement and criminal and violent behaviour. Whilst 20% of programmes are not effective, this likely is more of an organisation and implementation issue, and with small changes to the programme, they will likely become effective (O'Connor & Waddell, 2013).
Whilst the report can largely be relied upon due to its large sample base, it does have some limitations that are worth noting. Firstly, the report is nearly a decade old. For improved data quality, changes in this period as well as current practices are worth exploring. Secondly, it would be wise to review how the coronavirus pandemic has affected such intervention programmes, as we can make the likely assumption that computer-based courses, which were not considered effective, are more common now than in 2013.
To identify the effectiveness of partnership approaches, we will look at one particular programme set up by the charity Action For Children as a case study. 
The Serious Organised Crime Intervention Service ran by the charity, is funded by the National Lottery. Currently running in Glasgow, it is aimed to help ‘high-risk’ young people who are in danger of falling into criminality due to their environment. The project diverts young people from this lifestyle before becoming involved with gangs and organised crime. It is a self-described first of its kind, using peer mentors as a way to help young people break the cycle of criminality (Action for Children, 2019). 
It has worked with over 70 young people in Glasgow, and because of its effectiveness, is opening programmes in Edinburgh, Newcastle and Cardiff. The programme highlighted out of a group of 49 young offenders, only four continued to offend after receiving support. Furthermore, one participant had committed nearly 600 offences, before ceasing to offend after contact with the programme. Additionally, the programme calculated it has saved the local council of Glasgow approximately half a million pounds in six months, in re-offending costs and funding the council would otherwise have to provide if it was not for the national lottery (Action for Children, 2019).
Whilst these statistics show that partnership approaches can be effective, it may be too small of a sample to draw a firm conclusion from. As such a larger data set for such programmes will provide more accurate and substantive conclusions. 
To conclude, this essay has found that the majority of early intervention schemes have a positive impact on young people and young offenders, and partnership approaches are painted in a positive light, with further research areas highlighted.
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