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[bookmark: _1ci93xb][bookmark: _Toc180743497]Introduction

Continuous Professional Development (CPD) is the term used when individuals are continually updating their work skills for their own professional needs to help with career advancement, self-promotion and self-awareness (What Is Professional Development (CPD), 2025). CPD is important because it can help an individual keep up to date with the skills that are needed in today’s demanding workplace.  With Information Technology (IT) constantly being updated and newer skills needed to be learned in most industries CPD is now a necessity. Most employers will ask their employees to attend an annual CPD review with their supervisor or line manager once a year.  This review can be used to identify what new skills are needed to help them develop their role, confidence or pay enhancements over the next twelve months. 
The purpose of this report is to learn how to identify which learning styles work best for myself and another.  I will then use these simple techniques to identify development needs. I will then identify potential barriers to learning and attempt to explain how best to overcome these barriers by using other learning and studying techniques. 
I will use both the SMART and VARK analysis and questionnaire techniques of myself and another who will remain anonymous to do this and include a current Curriculum Vitae (CV).

1.1 [bookmark: _Toc180743498][bookmark: _3whwml4]Identify learning styles for self and another

To find out what my personal learning style is will have a significant impact on how I approach my academic studies I have used the following three which are, Honey and Mumford (1986), VARK (Fleming & Mills, 1992) and the DANTEC learning style questionnaires. 
My results from the Honey and Mumford questionnaire indicates that I am a Reflector, which I do agree with as I like to watch and carefully observe people doing tasks more than once before attempting to do them myself.  
Results from the VARK questionnaire indicate that I am a Read and Write learner.  But personally, I did not agree with this as I have ADHD and prefer to observe and watch.  I find have found YouTube very helpful in explaining some aspects of CPD.
The learning style I do identify with the are the results from the DANTEC questionnaire.  It indicates that I am I Systematic and Sequential learner.  I agree with these results the most as I like to do things either in work or at home by on step by step, has a structure and is the instructions are easy to follow.

My colleagues’ results were that from the Honey and Mumford questionnaire were that they were a Pragmatist learner and from the DANTEC they a were Practical and Interactive learner.  Again they agreed strongly with the results from the DANTEC learning style.
























1.2 [bookmark: _2bn6wsx][bookmark: _Toc180743499]Use a simple technique for identifying development needs for self & another

I have used the Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis to identify a simple learning technique of myself and a colleague who has been in their position for ten months. (Puyt et al, 2023).  
	[bookmark: _qsh70q][bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

I have over 20 years’ experience in NHS library services.
Strong organisational, research, and information management skills.
Committed to personal and professional development (currently studying Level 4 Leadership & Management).
Recovery journey has built resilience, discipline, and self-awareness.

	
WEAKNESSES
Limited experience in formal leadership positions.
Can be self-critical or hesitant in unfamiliar leadership situations.
ADHD
Balancing work, academic study, and personal recovery can occasionally affect energy levels or focus.
Managing time and stress under pressure is still a development area.

	
OPPORTUNITIES

Leadership qualification opens doors to roles such as Team Leader or CPD Coordinator.

Access to mentoring, training, and development support within the NHS.


	
THREATS

Risk of stress-related relapse if work-life-recovery balance is not actively managed.

Organisational changes in NHS services may impact progression opportunities.

Ongoing stigma or misunderstanding around recovery may affect self-confidence or perception.





	
SWOT Person 2


	
STRENGTHS
Technically skilled with library systems.
A team player and approachable.

	
WEAKNESSES
	Less confident in public speaking or presenting.
	Limited exposure to project work or planning.






	





	
OPPORTUNITIES
Can be mentored to take on more responsibility.
Access to training resources within the NHS.



	
THREATS
Lack motivation for further professional development.
Risk of being overlooked for progression due to quiet personality.












Gap Analysis person 1 

	[bookmark: _Hlk180741721]Present State
	Actions
	Desired State

	Senior Library Assistant with developing leadership skills.
	Complete Level 4 Applied Leadership and Management at UWTSD
	NHS Team Leader, Supervisor, or Department Manager at Band 5 or 6

	Strong interpersonal skills, deep knowledge of library systems, commitment to lifelong learning, good awareness of NHS values
	Ask for mentorship or shadowing opportunities with NHS managers
	A confident manager with strong communication, ability to lead teams, manage resources, improve services.

	Currently studying Level 4 Cert HE in Applied Leadership & Management.
	Volunteer for leadership or project roles in current department.
	Become a reflective, strategic thinking, emotionally intelligent, good leader.

	Over 7 years in my current role and over 20 years in the Library and Information Service
	Build confidence with data, budgeting, and NHS management structures.
	Move into operational or service management, contributing to NHS transformation and values-based leadership.

	Suffering from ADHD, recovering from alcoholism and very little management experience.
	Update CV and create   LinkedIn profile
	Move into operational or service management, contributing to NHS transformation and values-based leadership.





Gap Analysis person 2 

	Present State
	Actions
	Desired State

		Junior Library Assistant with strong technical but limited leadership exposure.



		Junior Library Assistant with strong technical but limited leadership exposure.



		Junior Library Assistant with strong technical but limited leadership exposure.




	Friendly, approachable, shows initiative, learning systems quickly, enthusiastic.
	Involved in small team projects to build confidence and skills
	Be able to handle enquiries, manage routine tasks without supervision.


	Has limited experience in using library systems independently; unfamiliar with NHS structure and terminology
	Set short-term goals linked to library tasks such as shelving audits and handling customer enquiries.

	A reliable, good team player and build a solid foundation to support potential interest in further study or progression 












[bookmark: _1pxezwc][bookmark: _Toc180743500]1.3 Identify potential barriers to learning for self and another.

Understanding what the potential barriers are that can affect learning, and development is key to overcoming them.  Based on the SWOT and learning style assessments, both my personal and my colleagues potential learning barriers are identified and have suggestions on how to overcome them.

Barriers for Self 
	Barrier
	Description

	Time Management
	Balancing a full-time job and a demanding leadership course limits available time for reflection and study.

	Confidence in Leadership
	Limited experience in formal leadership may cause hesitation in applying new skills.

	Preferred Learning Style (Visual/Reflective)
	May take longer to process information and need additional time to absorb abstract leadership concepts.










Barriers for Colleague
	Barrier
	Description

	Low Confidence in Communication
	Shy nature and fear of public speaking may prevent engagement in learning opportunities.

	Lack of Motivation
	Without clear goals, the colleague may not feel driven to pursue development.

	Preferred Learning Style (Kinaesthetic)
	May not engage well with traditional, theory-heavy learning methods, preferring practical experiences instead.





1.3 [bookmark: _49x2ik5][bookmark: _Toc180743501]Explain how these barriers to learning can be overcome.

[bookmark: _2p2csry][bookmark: _Toc180743502]By doing both the SWOT and GAP analysis potential barriers to learning have been identified.  The best way to try and overcome these barriers is to plan ahead, discuss and arrange protected study time with their line managers or arrange to work extra hours unpaid and then take the time back in lieu. (Meyer & Land, 2006).









Section 2: Know how to develop self & others to achieve organisational objectives

Knowing how to identify the skills needed to develop oneself and other work colleagues is now seen as an essential part of CPD in the workplace and in other parts of their personal lives as well.  In the NHS employees must meet annually with their line managers for a Personal Development Review to discuss their work goals and possible training courses to for the next twelve months and ensure that they align with the Health Board’s Values (Continuous Professional Development, 2022).

[bookmark: _147n2zr][bookmark: _Toc180743503]2.1 Analyse learning/development options to meet needs of self & another.

Finding out what the learning and development needs are essential for the CPD of oneself and colleagues in the workplace and in many aspects of homelife as well technology is constantly being updated, and new skills are needed to be learned to cope.  
[bookmark: _Toc180743504]The learning can be done in many ways such as courses both online and in person, training books and having a good working relationship with a manager who is supportive of CPD.















2.2 Identify support mechanisms for the development of self & another

The Go MAD Thinking Framework (Contact Go MAD Thinking - Go MAD Thinking, 2023) is an excellent way to identify what support mechanisms are in place for oneself and other colleagues.  It is completed by the individual, and they will identify what their support mechanisms are and identify the gaps and what is needed to help achieve their learning and CPD goals. 
[bookmark: _23ckvvd][bookmark: _ihv636]The following is a table using the GO MAD Thinking framework of some support plans that can be used to help myself and my colleague over the next twelve months.

	Support Mechanism
	Who (Name or Role)
	How They Support
	Applies to (Self / Colleague)
	Go M.A.D. Link

	Line Manager
	NHS Library Manager
	Offers coaching, sets realistic goals, gives feedback on strengths and weaknesses
	Both
	Goal setting motivation

	University Tutor
	UWTSD Module Leader
	Academic feedback, helps clarify assignment briefs, offers reassurance
	Self
	Action planning, discipline

	Peer Support
	Trusted colleague (5 months in role)
	Mutual feedback, shared learning, emotional support
	Both
	Motivation and accountability

	CPD Resources
	ESR NHS eLearning 
	Provides training in time management, communication, leadership
	Both
	Action – practical steps towards goals

	Mentor (CILIP)
	Experienced NHS librarian
	Professional advice, career development support, confidence-building
	Self
	Motivation and discipline



2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete the Applied Leadership and Management Level 4 course with UWTSD
	Attend all sessions, submit assignments 
	Tutor support, study planner 
	Pass all modules 
	End of academic year 

	Improve leadership skills 
	Attend workshops, shadow leaders 
	NHS Leadership Academy, mentor 
	Feedback from mentor 
	Quarterly 

	Manage ADHD, Dyspraxia, Dyslexia 
	Use assistive writing tools, medication and medication
	Occupational Health, GP, apps 
	Improved focus and reduced stress 
	Monthly check-ins 

















Personal Objectives - Self

	Short Term Goals (next 12 months)

	Complete the Applied Leadership and Management Level 4 course with UWTSD Revise my CV and update CPD record
Learn more about Artificial Intelligence and the effect on Library Services.


	Medium Term Goals (2-3 years)

	Apply for a supervisory or team leadership position within the NHS library service
Contribute to regional Library CPD working group

	Long Term Goals (3-5 years)

	Complete the degree in Applied Leadership and Management with UWTSD
Apply for new jobs in Leadership either in the NHS or Higher Education




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Gain PDA in ICT Level 7 and 8 Library and Information Services 
	Enquire with Llandrillo College if they still run the course or an equivalent
	Study Time to attend online lectures and course costs
	Course completion 
	6 months 

	Enhance communication 
	Attend workshops, practice presentations 
	Management feedback, coaching 
	Improved confidence 
	Quarterly 

	Increase digital skills 
	Use NHS e-learning 
	Access to IT support 
	Completion of modules 
	Monthly 







Personal Objectives - Other

	Short Term Goals (next 12 months)

	Complete all compulsory ESR online modules and be 100% compliant
Attend a copyright training session

	Medium Term Goals (2-3 years)

	Take a short online course in health literacy, customer service and copyright legislation.
Participate in a local health information promotion and awareness event.

	Long Term Goals (3-5 years)

	Apply for a development role or take part in a secondment
Consider enrolling in a Level 3 Library & Information Services qualification




[bookmark: _32hioqz][bookmark: _Toc180743505]2.4 Method used to monitor the development of self & another.

Monitoring the development of oneself and others is essential to ensure that learning is their learning is progressing, and challenges are addressed early. Regular monitoring also encourages accountability, builds motivation, and supports continuous improvement (CIPD, 2021). In professional settings, development can be monitored through tools such as Personal Development Plans (PDPs), 1:1 supervision, reflective logs, formal and informal reviews.
To help support the development of my colleague, the following monitoring methods will be used.
A library skills checklist, which will jointly review every month, this will help us look at the tasks they have learned, what needs revisiting, and what new responsibilities can be introduced.






[bookmark: _Toc180743506]Section 3: Reflection

Reflection is a vital part of professional development, as it encourages individuals to learn from experience, identify patterns in their behaviour, and plan improvements for future performance. Kolb’s Experiential Learning Cycle (1984) is a widely used reflective model, comprising four stages: Concrete Experience, Reflective Observation, Abstract Conceptualisation, and Active Experimentation. This model provides a good and structured way to process and learn from real life events, making it ideal for use in CPD planning.
Kolb’s Learning Cycle Applied to My UWTSD Application Process
1.  Concrete Experience
In 2024, I applied for the Level 4 Certificate in Applied Leadership and Management at the University of Wales Trinity Saint David (UWTSD). This involved completing an application form, writing a personal statement, and participating in an informal interview to assess my suitability for the course. I had not applied for academic study in several years, so the experience felt both exciting and intimidating.
2.  Reflective Observation
I approached this process with enthusiasm and apprehension. I was proud of my decision to pursue further study, particularly given the challenges I’ve faced as a recovering alcoholic and someone with ADHD. However, I also noticed that I doubted my academic abilities, particularly during the interview stage. I found myself overthinking responses and hesitating to talk about my strengths.  I was offered a place, and it reassured me that my experience and potential would be recognised.
3.  Abstract Conceptualisation
From this experience I have learned that I do underestimate my abilities and that preparation is essential managing my anxiety and building confidence. I also realised that the fear of relapsing can hold me back from opportunities, even when I am fully capable. It became clear that my communication skills and professional experience are valued more than I had initially believed, and that vulnerability can be a strength when shared authentically.
4.  Active Experimentation
In future situations such as job interviews or leading team discussions. I will plan to prepare more thoroughly and try to be more positive. I will also seek feedback from my work colleagues to build confidence. 
This experience has increased my self confidence and has also reinforced the value of using Kolb’s Reflective Learning Cycle, (Kolb, 1984).  I will continue to use reflective model to guide me though my CPD.
A blank version of Kolb’s cycle is included in Appendix C.

























[bookmark: _Toc180743507]Section 4: CV

A Curriculum Vitae (CV) is a document that is used to highlight a person’s qualifications, work experience and skills in a clear and structured format.  A goods structured CV will highlight an individual’s career progression, personal achievements, and relevant competencies, making it a critical component of professional development (How to Write a CV | National Careers Service, 2025).

My updated CV is included in Appendix A.
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[bookmark: _Toc180743509]Appendices

[bookmark: _Toc180743510][bookmark: _Hlk204685793]Appendix A : Curriculum Vitae

Robert Peter Morgan
Flat 9, Victoria House, 15 Alfred Street, Neath, Neath Port Talbot, SA11 1EF, United Kingdom
Email: morgan1545@yahoo.com    Mobile: 07445 419807 | Home: 01639 635075
Professional Summary 
Highly skilled and experienced library professional with over 20 years of progressive experience in health library services. Currently excelling in a Senior Library Assistant role, with expertise in information management, customer service, bibliographic searches, and the implementation of advanced library systems. A dedicated team player with strong IT skills, excellent organisational skills, and excellent customer service skills to provide a good quality library services to healthcare professionals. 
Key Skills 
Advanced IT skills, including Microsoft Office Suite, ALMA/PRIMO, and ORACLE systems. 
Expertise in bibliographic and medical literature searches. 
Comprehensive knowledge of copyright, data protection, and information legislation. 
Proven leadership and team coordination capabilities. 
I am skilled in training delivery, inter-library loan management, and user engagement. 
Excellent time management and organizational skills, meeting tight deadlines. 
Professional Experience 
Senior Library Assistant 
Cefn Coed Hospital, Swansea – Swansea Bay University Health Board 
March 2018 – Present 
Leading the day-to-day operations of the library enquiry and issue desk, ensuring exceptional service delivery.  Supervise and train library assistants to maintain consistent service standards. 
Perform advanced bibliographic research using medical and clinical terminology. 
Manage the library’s collection, including acquisitions, cataloging, and inventory control, using ALMA/PRIMO and ORACLE systems.  Coordinate inter-library loan services, facilitating seamless access to resources across Wales.  Conduct staff training sessions on library systems, database usage, and information retrieval. 

Library Assistant 
Singleton Hospital, Swansea – Swansea Bay University Health Board 
December 2001 – February 2018 
Managed the library enquiry and issue desk, assisting users with research and resource needs. 
I conducted bibliographic literature searches and guided users in medical and clinical research. 
Maintained library systems for user registrations, book loans, and resource renewals. 
Supported inter-library loan requests and ensured timely delivery of materials. 
Monitored and maintained audiovisual equipment, facilitating training and events. 
Coordinated journal binding and quality control processes. 
Acted as Chairperson and Secretary during bi-monthly team meetings. 

Clerical Officer 
Health Record Department, Neath General Hospital 
September 2000 – November 2001 
Tracked and located medical case notes using the Patient Information Management System (PIMS). 
Assisted with clinical audits and emergency ward admissions. 
Delivered high-quality customer service to staff and the public. 
Trainee Ward Clerk 
Orcare Vocational Training, Neath General Hospital
November 1999 – August 2000 
Scheduled patient admissions and follow-up appointments. 
Performed general administrative duties and addressed public inquiries. 
Education & Qualifications 
Currently Studying 

Applied Leadership and Management Skills Level 4 | University of Wales Trinity Saint David, Swansea Campus  
Foundation Degree in Library & Information Management (Completed First Year) | Llandrillo College, Distance Learning, 2017 
 
PDA in Applications of ICT in Libraries Levels 7 & 8 | Llandrillo College, 2016 

NVQ Customer Service Level 2 & Level 3 | Gower College, 2014–2015 

Further Education
BTEC GNVQ Intermediate Leisure & Tourism (Pass) | Afan College, 1997 
BTEC GNVQ Foundation Business Studies (Merit) | Afan College, 1996 

Secondary Education 
GCSE English & Mathematics | Cwrt Sart Comprehensive School, 1995 

Training & Certifications 
European Computer Driving License (ECDL) | Achieved in 2002 
Completed all mandatory and online e-learning courses. 
References 
Are available on request. 















Appendix B: Continuous Professional Development Record

	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	March 2025
	Ovid Open Day
	Formal 
	Wolters Kluwer
	New training tools and resources on using the OVID database
	Keeping up to date with new online tools to assist with current medical research and learning more about the effect of Artificial Intelligence in Library Services 

	December 2024
	World Host Principles of Customer Service

	Formal
	World Host
	Better customer service skills, communication, professionalism
	Refresher on skills for frontline service skills and serving customers.

	March 2024
	NHS Knowledge Share Training

	Formal
	Trainee Clinical Librarian
	Practical system use, targeted alerts, resource promotion
	Improves on current awareness services for users, supports outreach and send up to date literature to users

	February 2024
	Library Induction Tours
	Informal 
	Myself 
	Presentation, public speaking, time management
	Gained more confidence presenting to groups and explaining services without heavy reliance on notes

	December 2023
	Shadowing Swansea University Team at Library Helpdesk
	Informal
	University Subject Librarian Supervised
	Customer service, live query handling
	Built more confidence in responding to unpredictable user queries and developed front desk support techniques
















[bookmark: _Toc180743512]Appendix C: Reflective Model
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