[image: University of Wales Trinity Saint David launches 'One Planet' Governance  Post-graduate Certificate | The One Planet Centre]





Marketing Fundamentals-Analysis & Evaluation








Name: Nicolae Alexandru Voinea
Student’s ID: 2119833
Lecturer: Afzal Munna
Deadline: 05/09/2022






Table of Contents
Introduction:	3c
The main stages of the marketing process:	3
Macro environmental analysis of Mercedes Benz	5
Advantages of PESTEL analysis	8
Porter's five forces analysis of Mercedes Benz	8
Advantages of implementing porters’ five forces	10
Swot analysis…………………………………………………………………………………………………………………………………………10
Segmentation, targeting and positioning of Mercedes Benz	11
Marketing Mix-Mercedes Benz	13
Conclusion:	15
Reference	16



[bookmark: _Toc109594713][bookmark: _Hlk113087255]Introduction:
Marketing is the systematic process of management which is dealing with identifying and anticipating customer need professionally. It will create positive implications for the core decision-making system and business development process within a stipulated time. Marketing is considered the most creative function of business (Wu, 2021). This report is focused on situational analysis of Mercedes Benz including PESTEL and Porter's 5 forces analysis. It will help the company to identify the current situation of its business activities. Of late, the world economy has witnessed a global pandemic like Covid-19. It has created a negative impact on the business environment, especially in Mercedes operations.  Since I have been selected as marketing manager of Mercedes, I have had a couple of responsibilities to analyze marketing concepts and theories to understand the market trend.  Mercedes is an automobile design and manufacturing company. To mitigate the risk which is arising from the pandemic, I have redesigned its segmentation, targeting and positioning strategy. Last but not the least, their marketing mix strategy has been redefined for creating a superior environment in business. (Wu, 2021)



[bookmark: _Toc109594714]The main stages of the marketing process:
The marketing process is an essential concept for creating and identifying customer needs (Xu, 2022). It created a diversified acknowledgement of core decision-making related to Mercedes Benz. The marketing process of the company is modelled in a sequence process. It will help them create long-term sustainability in business. It includes situation analysis, the objective of business, strategies, implementation and control. All the factors are essential for adding value to consumer life. 
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(Veselova, 2022)
Situation analysis: The situation is considered the solid foundation for making a marketing plan. It will have created positive impact on business development and process improvement. All the systems are essential and critical for making sure dynamism in business. A situational analysis includes an internal and external analysis of the business process improvement system (Wu, 2021). Mercedes Benz has conducted its situational analysis for making professional development within a stipulated time.
Objectives: It is the process of obtaining a specific result that an organization obtains from its core decision-making approach. It will give them a professional approach for making sure long-term business approach and marketing diversification (Veselova, 2022). Mercedes Benz has professionally established its objective by focusing on its mission and vision statement.
Strategy: Strategy is a process of the general plan that intends to achieve or obtain something for a long time. It will give an organization obtain a competitive edge over its rival organization (Xu, 2022). Mercedes Benz has created a long-term marketing strategy so that they can obtain creative agenda within a stipulated time. They have implemented marketing segmentation, targeting and positioning strategies for making a sure effective business decision.
Implementation: Implementation is the process of taking solid action to make a profitable organization. All the strategy is come into action for making a solid impact on the business decision (Veselova, 2022). It has created long-term sustainable observation about a creative solution to provide world-class service to its business and its strategic business unit. Mercedes Benz has tried to implement its strategy professionally.
Control: Control is also an essential component of marketing strategy. It will create various sets of policies and practices in the competitive business environment (Veselova, 2022). Mercedes Benz has created positive implications for all its control mechanisms.

[bookmark: _Toc109594715]Macro environmental analysis of Mercedes Benz
The macro-environment has a significant impact on business management and people management. It will create a positive impact on decision-making capabilities and external factors' implications (Nassef, 2022). Benz has taken into consideration political, economic, social, technical, legal and environmental. All the systems are an essential component for making a diversified business decision. 

Political: Every company has to deal with political factors efficiently (Nickkar, 2022). Mercedes Benz has taken into consideration political factors efficiently. Mercedes Benz is the world's largest automobile manufacturing company. It has a dynamic product portfolio and market standard policies over its rival organization. There are several political issues have been tackled by the company management. Political stability helps them to make business more profitable manner within the competitive environment. They have to take the clearance of vehicles from the competitive environment and create a positive impact on their business. It brings them the most superficial title about the long-term orientation of the business.
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(Nassef, 2022)

Economic: Economic factors can play a pivotal role in creating long-term business decisions over its competitor. There are several economic factors like bank rate, inflation rate, foreign exchange conditions and so forth. It will make them solid implications about economic factors for creating solid sustainability in a business (Nassef, 2022). Mercedes Benz's performance is categorized by different economic factors for creating a superior environment in business. High market financial efficiency has provided them to conduct their business with maintaining proper mechanisms. The company has reviewed its economic growth and financial market to expand its business in the international market. Last but not the least; economic factors are sensitively covered by the company management. 
Social: Social factors are an important and considerable issue in making a marketing strategy. Consumer tastes and preferences are changing frequently (Nickkar, 2022). The company has to take professional measures to make a solid business decision over its rival organization. It represents the major demographic characteristics for making solid business decisions and a customer retention system. They have analyzed consumption behaviour so that company can obtain a competitive edge over its rival. The global market is highly competitive and the consumer mind is so sensitive to creating social interaction about the core decision-making process. They have to consider the cultural and social norms of the international consumer so that they can implement them professionally. All the systems are essential for gaining a competitive edge over its consumer. 
Technological: At present technology is an essential component of business, especially in the automobile industry. Advanced technology is used to maximize its profits for creating a superior environment in business. All the systems are critically important and essential for creating a superior environment in the competitive business environment (Nassef, 2022). Mercedes Benz has implemented new technology in its automobile operation so that it can optimize its core business processes within a stipulated period. Advanced technology provides the company for making diversified decisions over its competitor. All the systems are important to take a suitable decision in the competitive business environment. Mercedes Benz has embraced the technological issues for creating a superior environment in business and its strategic business unit.
Environmental factors: Environmental awareness has gained a significant impact on the competitive environment. It will create long-term sustainability in a business (Nickkar, 2022). Mercedes Benz has concern about its environmental issues. They are making an eco-friendly car which is not harmful to the environment. It will create a positive impact on making diversified implications about environmental issues. They have taken into consideration growing renewable energy from the competitive environment. It has given them long-term focus on maximizing its profit within a stipulated time. Apart from this, they are focused on waste management and people management for creating superior success in business. They have taken into consideration weather conditions to minimize their operation cost.
Legal factors: Legal issues are an important determinant of business decisions and marketing process management. All the systems are equally important for creating social interaction in business. Like political issues, legal factors can play a pivotal role in creating a sound business environment (Nassef, 2022). Mercedes has to deal with employment law and make sure solid decisions about business management and people management. All the systems are equally important for considering different employment laws in different countries. Besides intellectual property laws and consumer protection laws have been outlined by Mercedes management. It has given them a clear insight into core decision-making related to marketing strategy. This strategic powerful planning tool helps them to create long-term sustainable decisions in business.
[bookmark: _Toc109594716]Advantages of PESTEL analysis
PESTEL analysis has a significant impact on business management and people management. It will create a valuable impact on business diversification and marketing strategy development (Kubiczek, 2021). By implementing it the company can manage strategic business planning for its stakeholders. It helps them for creating social interaction and a positive impact on business. Workplace planning is another important factor in marketing strategy development. This analysis helps Mercedes Benz to make proper workforce planning. Apart from this, it has helped to conduct marketing planning and product development for creating sustainable development within a stipulated time. Besides this, organizational change can be possible for creating superior performance in business. It is popularly known as it is a simple framework and easy to understand by all stakeholders. All the systems are essential for creating super-efficient systems and mechanisms. It facilitates a better understanding of the global business environment. 
[bookmark: _Toc109594717]Porter's five forces analysis of Mercedes Benz
Porter's five forces analysis is a powerful tool for creating social impact on business and its subsidiaries. It will create a long-term orientation in business management and marketing management. The implementation of porter’s five forces has given the potential impact on strategic marketing decisions over its rival organization. 
Competitive rivalry: It is an important determinant issue of competition management. It has given them long-term sustainability in business management and process improvement. All the systems are equally important for creating long-term sustainability in a business (Kubiczek, 2021). The automobile industry is very much competitive in a global environment. There is a giant competitor of Mercedes Benz like BMW, Audi, Volvo and so forth. All of the companies are making quality products for their consumers. It has given them long-term sustainability in business management and process improvement. Mercedes Benz has to take into consideration its competitive rivalry with creating a solid business decision.
The threat of new entrants: It is popularly known as the entry barriers are comparatively high in the automobile industry. It will give a positive impact on business management and process improvement system (Kubiczek, 2021). The company has to deal with brand equity and it has given a positive impact on its business management. There are many Asian firms tried to enter the market but they are significantly failed to enter into the market. It will provide them with a long-term orientation about core decision-making and solid business decisions over its competitor. There are some entry barriers like huge marketing costs, initial investment costs and so forth. 
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(Kubiczek, 2021)
Bargaining power of suppliers: Suppliers are an essential determinant of marketing strategy and business strategy. The supplier has the potential bargaining power to compete professionally within a stipulated period. It will create long-term business success in the competitive business environment (Kubiczek, 2021). As there are various suppliers in the automotive industry their bargaining power is relatively low rather to other industries. It will create a positive impact on long-term diversification in the management process. The company has set high-quality standard product conditions for its operation procedure. It will give them less bargaining power which is related to suppliers in the global competitive market.
Bargaining power of buyers: Like supplier bargaining power, the buyer has also bargaining power. It will create a positive impact on the business and its subsidiaries. All the systems are essential for making dynamism in business. In the automobile industry, buyer bargaining power is also high in terms of social and political implications (Kubiczek, 2021). There are a large number of suppliers in the automobile industry who are manufacturing a large number of premium vehicles for their customers. They have provided different types of products and services to its customer which is essential for making dynamism in business. The buyers in the competitive environment have huge bargaining power which is why they can bargain with each other for creating a superior performance in business.
The threat of substitutes: There are several substitute products in the competitive business environment. All the products create opportunities for consumers (Hsu, 2021). Mercedes Benz has created solid implications about substitute products to manage its resource constraints. All the time the luxury vehicle does not meet the purpose of proper transportation. It will create long-term sustainability in product diversification and process improvement system. Since Mercedes Benz has provided premium products so it has a threat of substitution products for creating sustainability in business.
[bookmark: _Toc109594718]Advantages of implementing porters’ five forces
Porter's five forces are a simple framework for creating a superior performance in business and its environment. It will create positive value addition so that company can obtain sustainability in the competitive business environment. It helps to estimate the competition in the competitive business environment. Apart from this, it helps to identify the strengths and threats within a stipulated period. All the process is important for creating sustainability in business. Besides, it helps to display the opportunities of business for making a sure solid impact on the process improvement system (Hsu, 2021). Porter's five forces help to make corporate strategy and vision for making sure long-term business development process. It also helps to understand the corporate risk and potential external risk which is critical for making diversified knowledge. Last but not least it helps to create a positive impact on business development and process improvement.
SWOT Analysis: 
SWOT analysis is a powerful framework for identifying a company's strengths, weaknesses, opportunities and threats. It has provided useful implications that a company can understand its competency and pitfalls (Kubiczek, 2021). Mercedes Benz has implemented a SWOT analysis for creating a superior performance in business.  
Strength: Mercedes Benz is considered one of the most innovative companies in the world that introduced diesel engines, fuel injection and anti-looking brakes. It has a strong financial capacity that has given them a strong image in the market. It has invested a huge amount of money in terms of brand development (Abreu, 2022). 
Weakness: Every company has some weaknesses. Besides having strengths, Mercedes Benz has weaknesses rather than its competitor. It expensive luxury brand which is why most consumers are unable to buy this product. Apart from this, the target customer is limited to a different region.
Opportunities: Mercedes Benz has a strong R&D team to enhance its quality within a stipulated period. It has given massive opportunities to provide quality products to its consumers (Ackermann, 2021). Apart from this, the company can utilize its eCommerce platform to reach a large number of consumers. It will give them a competitive advantage over its competitor.
Threat: Fuel prices is fluctuating from time to time. The company should pay attention to this section to mitigate future risks. Besides government policy is changing drastically. This factor is a considerable issue for Mercedes Benz. All the factors have to be considered to mitigate challenges which come from external sources (Enríquez, 2021). 

[bookmark: _Toc109594719]Segmentation, targeting and positioning of Mercedes Benz
To establish the market strategy, the marketing team will segment the market, target the market then finally position the market by maintaining the proper mechanism. It has created long-term sustainability in business. All the systems are essential for creating a proper segmentation process within a stipulated time. 
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(Hsu, 2021)
Segmentation: It is the process of segmenting a market into a smaller number of groups. It helps the company for creating customer engagement and social interaction within a stipulated period. They have focused on geographical, physiographical, demographical and behavioural. In terms of the geographical perspective, they have focused on the different regional customers and specific cities' customers (Kubiczek, 2021). For example, they have taken a special initiative for a Japanese customer. On a contrary, they have focused on implementing another unique strategy for making diversity in business. Apart from this, they have made a strategy based on social status, lifestyle and personality traits. Last but not the least, they have established their segmentation process by observing age, gender, income status, needs, wants and demands. 

Targeting: It is the process of selecting an appropriate market segment to focus on marketing offers and activities for mitigating consumer allegations (Hsu, 2021). Mercedes Benz has focused on the niche market for capturing its products within a stipulated time. By implementing niche markets, they have focused on rich people from different locations. Apart from this, they have also focused on mass marketing in their business operations. They have focused on general consumers around the world. 

Positioning: It is the process of identifying deferential advantage in every segment. It will create a positive impact on business development and process improvement for creating a social impact on business (Enríquez, 2021).  Mercedes Benz has decided on different positioning concepts in its business operation for creating super-efficient business diversity and product diversity within a stipulated time. They have created a strong relationship with consumers that lead to a good level of brand engagement. They have allowed a premium for its valued products since price plays a crucial role in creating long-term sustainability in business.
[bookmark: _Toc109594720]Marketing Mix-Mercedes Benz
A marketing mix is required to develop an overall marketing strategy for creating a superior performance in business. All the systems are an essential component for creating sustainable value propositions in business (Enríquez, 2021). Mercedes Benz has implemented a marketing mix which essential for making creative dynamism in business.
Product: Product is an essential component of any business (Ackermann, 2021). Mercedes Benz has created positive and unique product diversification for creating social interaction in business. It will give them potential value to its business. The company has sold its products from five board categories to make difference among the core consumers in the competitive business environment. Apart from this, they have sold their product by maintaining a differentiation strategy for making sure dynamism in business. 
Pricing: Pricing is an important determinant of a marketing strategy. Every organization should pay attention to its pricing strategy for creating superior business performance within a stipulated time. All the systems are essential for creating long-term business objectives and a positive impact on business. They have established a competitive pricing strategy with their stakeholders for making dynamism in business. Their pricing strategy helps them for creating social interaction as well as sustainability in business. They have sold its product at a higher price rather than their competitors (Enríquez, 2021). 
Place: Place is also an important aspect of marketing strategy. Every organization tried to distribute its products within a short period rather than its rivals. All the systems are essential for making diversity in business (Abreu, 2022). Mercedes Benz has sold its products in two different marketing channels. It will give them a competitive edge over their rival organization. The company has followed an intensive marketing strategy for creating superior performance in business and its strategic business unit. It has more than 500 suppliers around the world who are responsible for creating super-efficient products for its consumers. 
Promotion: It has played an essential role in making sure dynamism in business. All the systems are essential for creating long-term sustainability in a business (Ackermann, 2021). Mercedes Benz has used different types of channels for creating social inaction and promoting its products. It has been used in traditional media including advertisement, television and so forth. All the systems are essential for creating social interaction in business. Apart from this, it advertises on various social media platforms like YouTube, Face book and so forth for enhancing the promotional activities of the business.
People: People are considered an important asset of any business organization. People can make a profitable business by utilizing sustainability in business and its strategic business unit. The people who are working in the sales team can play a pivotal role in creating superior marketing efforts within a stipulated period (Abreu, 2022). Mercedes Benz has provided solid training to its important people so that they can obtain a competitive edge over its rival. There are a couple of people are working in a customer service department who are responsible for giving world-class customer service to its consumers.
Process: It makes sure that each product is available in the retail store (Ackermann, 2021). Mercedes Benz has ensured that all the premium quality products are properly categorised in its retaining store. Customers will get superior customer service so that company can obtain long-term sustainability within a short period. They have designed its online delivery process for making a diversified system within a stipulated period. 
Physical evidence: Physical evidence is an important determinant of business (Enríquez, 2021). They have sold its products for making diversified business process improvement systems. They have designed its unique colour and packing system so that consumers will attract systematically. It has an online website which has been designed professionally. 



[bookmark: _Toc109594721]Conclusion: Marketing is a process of identifying, creating and offering value to a consumer's life. It will provide them with useful implications for product diversification strategy and business development strategy (Abreu, 2022). Mercedes Benz has implemented a sustainable marketing strategy for enhancing its business operation. It will create a positive impact on business for creating a superior performance in business. Apart from this, it has implemented macro environmental analysis and segmentation, positioning and targeting strategies. All the factors are essential for making diversification in business. Last but not the least, the marketing mix or 7ps has been outlined for creating a superior environment in business. 
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