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The report deals with the employee engagement of amazon. Employee engagement is directly linked to the profitability of a company. Amazon is an online retail giant which is an example of employee disengagement with 150% attrition rate (Lee et al, 2021). To complete the duty of CEO of the company, the reasons behind the disengagement and probable solutions must be analysed. It was reported that high engagement brings 18% more productivity, increases more than 10% consumer satisfaction and reduces the employee turnover rate by 50% (Lee et al, 2021). The company needs to check the problems which would boost up the growth of the profitability and productivity more. The tools the company use to measure the engagement is most subjective. Also, the company focuses on their consumer value proposition more than the employee value proposition (EVP). The company must modify the EVP and the facilities it is providing to their employees. The report has also offered an EVP for a post of line manager. Also, some recommendation is placed on the report for the improvement. 
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[bookmark: _Toc91078380]Employee engagement 
Employee engagement is a human resource related idea where the business sees the degree of interest and commitment of the employees for their jobs (Armstrong and Taylor, 2017). The engaged people work to make a big change in the organisation. They are concerned of the performance of their own as well as the company. The engaged employees do not only work for the salaries and benefits, rather they focus on the company which is linked with their welfare and happiness. The satisfaction of the human resources is directly linked to their self-esteem. It makes them more productive because they feel valued in their workplace (Torrington et al, 2014). This engagement can be with the company or the managers. It shows how the people connect with the top management or their bosses. Engagement brings strategic alignment that drives everyone’s energy and work to one single and common goal, and they are skilled in interpersonal skills which help them to communicate effectively (Sun and Bunchapattanasakda, 2019). 
[bookmark: _Toc91078381]The drivers of employee engagement
There are some key drivers which brings high employee engagement. As the CEO of Amazon, the drivers need to be analysed thoroughly to make sure the company is suing those drivers. Some of those are-
Customer experience: One of the reasons of getting more complaints from the customers is because of the disengagement of the employees (TAYLOR, 2010). The performance of the employees affects the experience of the customers. It has been seen that if a company provides good experience to its market, around 75% of their employees are more engaged to their work compared to other companies which is only 47% (Osborne and Hammoud, 2019). Employees become encouraged to work better. 
Leadership: The person who is explaining the target, strategy, motivating all the employees have a great impact on the employee engagement. A leadership affects the level of engagement through channelling their own level of engagement to the followers (Amazon, 2021). Such engagement has three different parts where the leaders must ensure there is faith, precision of goals, placement of system and talent in the process. Employee engagement is built on the base of leadership while it also breaks down when leaders do not engage anymore. Leaders of amazon tries to keep the employees engaged through different tools discussed in next section.
Freedom: The employees must have the right and freedom to share ideas and thoughts with all. If their opinions have great impact on the organisation, it must be acted upon. The organisation often provides a place where the employees can share new ideas. Such freedom gives the employees a sense of importance of their voice which drives more engagement in the workplace (Baboolal-Frank, 2021).
Recognition: Recognition is quite like the customer experience. When the employees work well, they should be recognised. It shows what a good performance can bring to them engaging them more (Sun and Bunchapattanasakda, 2019). If the delivery men in Amazon is not recognised when they work well, the promises of the company can remain unmet. To engage employee from every level, feedback should be provided. It motivates them and drives more engagement from their side. 
Information: If the communication is made with all the levels of the employees effectively, then the employees get all the information they need from a credible source. It makes them clear about their goals and helps to engage more to their work as they can find what they needed easily through effective communication (Baboolal-Frank, 2021). The organisation develops proper content management system which ensures all the information is shared in a safe and controlled environment. It keeps all the employees connected, informed and more engaged. 
These are key drivers of employee engagement for any business including amazon.
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The companies should make sure the employees are engaged. But to ensure, the company needs to measure the engagement. It is hard to quantify the engagement but there are some tools which can be analysed to measure engagement and see if there is any development. The tools are used in amazon as well as other companies. These are-
Surveys: Amazon runs several surveys to measure the engagement like pulse survey, employee insights survey and so on (Amazon, 2021). The purpose of the survey is to know the feelings of the employees and their views towards the company or any topic (Young et al, 2018). To make it more effective, the company make it anonymous. The employees can share any idea or opinion about something that needs improvements. Third party often is used to make sure the employees feel free to share their words. Such engagement provides several career development opportunities to the employees.  
One to ones: Amazons arranges meetings regularly weekly or bi-weekly. The line managers arrange stand-ups meeting which is normally one-to ones (Amazon, 2021). The region managers manage all-hands meetings; by all these meetings, the employees get all the information needed daily, get to know the strategies, regular goals, feedback on their performance, provide any idea about the issues, new ideas for a problem and so on. It helps the employees a lot to stay on the track and work diligently. Along with the meetings, amazon also arranges small focus groups which gather 8-10 people from different teams (Amazon, 2021). They share their thoughts in a common problem and share relevant information 
Forum: Real-time communication tough to made with the associates. Also, managers have a lot of work to do. Amazon has roundtables and forums through which the employees can connect with the managers in real time (Amazon, 2021). These are mainly online platforms. The contribution statistics shows the level of engagement of the employee. If any sudden problem arises, the managers can solve it no time. They also provide feedback and appraisals that helps the employees to see if they have improved. 
Turnover rate and performance: It is a measure where the company can see the result of engagement in numbers. If the turnover rate is high, it means people are not engaged in the organisation that leads them to leave the company. Amazon has very high turnover rate which is 3% a week and 150% in a year in 2021 (Lee et al, 2021). Apparently, the company is failing in engaging the people. While a good attrition rate is 10%, amazon has very high rate according to that. But the performance of the company is in rise. In 2021, the profits of the company were 48% higher (Karen, 2021). So, if the company becomes successful in reducing the attrition rate, the profit will be much higher than this.
Amazon has chosen several tools to measure engagement, but the company should focus on the drivers of the engagement most. Amazon has great potential to do well in the market.
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An employee value proposition (EVP) helps the company to show all the benefits that will be provided to the employee for their good performance (Baboolal-Frank, 2021). It is important to amazon as EVP will help the company to retain more employees. An EVP must be unique to attract more employees and engage them with the company. It should answer the question of why the people should work for amazon. The EVP of amazon is as follows-
[bookmark: _Toc91078384]Employee Value Proposition of Amazon
	“DO NOT YOU THINK YOU HAVE MUCH MORE TO DEVELOP? WE THINK THE SAME. LET’S WORK TOGETHER.”
[image: E:\S assignments\A73\amazon-logo-editorial-vector-illustration-market-136495269.jpg]

	Line manager, London

	Why Amazon?
Along with fair salaries and facilities, the line managers of Amazon will have the following benefits:

	We value your family 
20 days paid leaves and one vacation trip every year sponsored by the company. After two years, we will provide generous different pension plans, after death benefits and so on.
[image: E:\S assignments\A73\family-of-four-7101-90ebbf35ea8e9b9d264dbb2ab724bc4e@1x.jpg]
We value your health
Healthcare insurance will be covered by the company once you joined amazon
[image: E:\S assignments\A73\istockphoto-1012323872-612x612.jpg]
We value our community
Amazon believes in giving back. The company donates and volunteers on the charitable works that offers you to participate in the kind acts
[image: E:\S assignments\A73\community.png]
Along with these, we provide opportunity if you want to complete a degree or want to learn English as the second language, pre-taxation flexible accounts for the employees to spend, different termed disability plans, flexitime work week.
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Amazon has turnover rate of 150% which implies the employees are not engaged enough. The strategies that can help to engage employees are-
Welfare of the employees
Well-being is important for the mental peace of the employees. If they are disturbed physically or mentally, it will affect their engagement (Marchington and Wilkinson, 2012). The company must study the behaviour of the employees. Employee assistance programme (EAP) can be a useful strategy for the company (Lee et al, 2021). It will make the employees aware of their eating habits, mental health and so on. 
Empowering the people
The company must leave micromanagement for the time of emergency. The employees showed could act upon their new ideas. Constant negative appraisal will leave the employees in agony. Rather empowering them to complete their tasks autonomously and offering direction only when they need it will make them more engaged in their work. They will learn to solve problems when supervisors are not around.
Clarifying the goals
The company needs to be clear about its goals and define those to some SMART objectives; it should share the goals with all the employees clearly so that they know precisely what they are supposed to do and what they will get if the goal is met. Only meetings or survey will not be enough if the employees only know the job description, not what the company wants. 
Amazon has some good measures and tools to assess the engagement. But the strategies mentioned above will help it to gain low attrition rate and high engagement.
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Employee engagement is mainly the degree of commitment of the employees to their company. They are concerned of the well-being of the company as much as theirs and it is linked with their happiness. It drives 12% more consumer satisfaction to the company (Lee et al, 2021). Leaders are a great driver of employee engagement because they channel their own engagement to the employees. Another driver is freedom that gives the employees a sense of ownership of the business. Also, feedback also drives more engagement in the company. But the company must measure the engagement through several tools like survey, meetings, forums, retention rate and so on. It must be mentioned that amazon has very high attrition rate which is 3% a week (Lee et al, 2021). An EVP is attached where amazon has tried to engage with people with questions and explained all the facilities that the company will offer. It is a major way to attract people to the company. To check the disengagement, the company must foster some strategies like focusing on the welfare of the employees, empowerment of the people and clarifying the goals. These are some important steps to make employee engage in their workplace.
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